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Joint Venture

A business arrangement in which 
two or more parties agree to pool their resources for the purpose of accomplishing a specific task (Investopedia, 2023).
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     Example of a joint venture:
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      A UK's brand clothing company 
   manufacturing products in China. 

      The fabric for the clothes is 
   imported from Bangladesh, the 
   design is produced in London, UK 
   and sent to China manufacturer 
   company to be stitched and 
   labeled. 
















[image: ]

(Cad Crowd, 2023)
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(Lang, N., Khanna, D. et al, 2016)
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Advantages of a China
joint venture:

Easy market
expansion
opportunities

Lower production High output in less
costs times
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Disadvantages of a China

joint venture:

Long time and
financial costs to
find the right
Chinese partner

Miscommunication
and/or language
barriers leading to
misunderstandings
and costly business
decisions

Disparity within the
company due to
cultural differences
and different
management styles
applied

Bussines
technology or
information
provided by foreign
investors are not
well-protected
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Recommendations

A proper checking in advance of all necessary information about
Chinese partners and China's business environment in general

Clarity in management roles and structure distribution
Adapting the plan to the local conditions
Plan B

Exit strategy
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