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Introduction 
Communication refers to a process of disseminating intended message to other parties. In the process, mutually understood signs and semiotic rules are used. Effective communication refers to the process of imparting message precisely and concisely so that it leads to immediate effective actions (Belloc, 2008). It is very important for the employers to be effective in communicating the goals, visions, missions, strategies with the employees across the organisation to ensure effective team working and improved performance (Arnold and Boggs, 2010). In this report, effective communication will be explored using real-life experience. Help of relevant theories and concepts will be taken to do so.  
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Effective team working is a direct function of effective communication. Communication is the process of exchanging information, views, experience, orders etc. The medium of communication varies widely. Written, oral, gestural etc. are the most common modes of communication. The civilization actually started to develop when people learnt to communicate effectively. Therefore, it is very important for the companies to establish a system of effective communication which would help the company to see the light of success. 
Chan (2012) puts emphasis on effective communication across a business organisation. Because effective communication will ensure the fact that all the departments and the divisions understand companies plan, strategies, vision, targets, goals etc. Again, Cottrell (2010) stresses effective communication to ensure that all the departments are working together to achieve the company goal. Cottrell (2010) named it ‘team working’. 
However, there are different theories to identify the ways of effective communication. Lasswell’s model of communication provides a rich path to effective communication. There are five W’s – who, what, which, whom, and what (Dalley and Burton, 2010). The model first identifies the source of communication which is the sender. Then it sees the message and defines the channel and the receiver. Finally, it cares about the feedback on the message communicated. Analysing the steps helps communication process to improve. 
 A further dimension to effective communication is added by William McGuire. According to him, the source, message and the channel are the input factors and attention, feedback, comprehension, likings, action etc. are output factors. All the factors together comprise the effective communication (Jackson, 2011). 
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Effective communication is the precondition of a business success. The companies mainly depend upon the effective team efforts for executing any of it strategies. It is essential for the companies to communicate effectively throughout the organisation to ensure that the organisation working as a compact team and chasing the goals. The managers have to make sure that the employees and employers are engaged with each other through proper channel of communication (Jackson, 2011). Communication ensures the best implementation of the strategies side by side with the employees. 
An example can be set to explain the relationship between company performance and effective communication. A company suddenly wanted to adopt an aggressive marketing policy to achieve greater competitive advantage. The top-level managers decided to put its advertisement on television, radio and newspaper rapidly – at least 4 times more that before. The managers communicated the decision with the marketing department manager. But the top-level managers didn’t mention that the plan is to execute within one week. So, marketing managers realized the plan to a be a normal course of strategy. And the plan didn’t see the light of execution in due time. Ineffective communication is directly culpable for that degraded performance of the company. 
Communication process should be as following to be effective in a business context and everywhere. 
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Figure 1: Communication process (Source: Bekki, 2015)
The communication process works like the sender sends a message to receiver. The receiver receives it, perceives, and sends feedback to the sender immediately and the process continues. The sender makes sure that the feedback comes as it is expected. Significant deviation in feedback might signal ineffective communication (Van Emden & Becker, 2010). 
There are different modes of communication. Like, verbal, non-verbal, written etc. 

Figure 2: Communication modes (Source: Worth, 2014)
In verbal communication, the employer or the manager talk face to face, over telephone or mobile phone or any other media to the subordinates. Body language and gestures are the categories of non-verbal communication. Written communication is conducted through written reports, orders, emails, letters etc. in a business context (Ercegovac, 2008). In a business context, written communication is most formal and verbal communication is used to explain written communication. 

[bookmark: _Toc523304815]How well employers perform at communicating: real-life experience 
Christ, one of my acquaintances, works as a supervisor with 30 subordinates in the production department of TM Appliances. The company manufactures home electronics supplies like electric bulb, irons, fans, switches etc. The company has huge market demand in the local market. 
TM Appliances has a culture of communication through written documents. The employers in the company follow autocratic leadership and do not allow participation of the employees in the decision-making process. It is not clear whether the style is temporary or permanent. However, the employers in the company normally do not appear before the employees. They communicate their decisions through written directives which must be executed by the employees. Again, the employees report everything to the superiors in written form. According to the top-level managers of the company, the written form is followed because it is a manufacturing company. The other forms of companies like marketing, fashion house, publications etc. require rapid communication to smoothen their processes. There is another reason as well – the employers want to keep documents to all the communication to help future situations. 
TM Appliances is only enjoying partial effectiveness of communication. Because the company is not allowing the employees to express their opinion freely. This might spark tensions in near future and might fail the company. The company must change its leadership style to incorporate the employees in decision making process to some extent. And it must also include verbal and non-verbal communication modes through seminars, meetings, brainstorming etc. Improved effective communication will bring greater success for the company (Cottrell, 2010).
Spa Foods is using the communication modes more effectively to ensure improved performance. The company has such a system of communication that a worker can reach out the top-level manager within hours. The company managers follow democratic leadership and communicate through both oral and written modes of communication. James is the marketing manager of the company. One day, suddenly he receives a proposal to supply special dinner to an event of 200 people. The food is to supply on same day of receiving proposal. James quickly reached the top-level manager via telephone. Getting the sanction, he sends orders to the production department and tells the HR department to keep the necessary manpower ready. The order was executed successfully. 
It is observable that communication becomes more effective when the managers follows more than one mode of communication (Belloc, 2008). This ensures effective team working as well like the Spa Foods.
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Practical application of the communication models is little bit different. The communication process of TM Appliances is following: 
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Figure 3: Communication Hierarchy (Source: Belloc, 2008).
The figure above shows that the communication process of the company has a particular hierarchy. That is, the workers stay at the bottom of the hierarchy. They have to report to the foreman. Foremen has to report to the supervisor and supervisors to the respective managers. At the top of the hierarchy, board of directors stay. That is, in the company the workers cannot directly communicate with the managers. If any issue arises, they have to follow the hierarchy. Foremen and supervisors must know an issue being informed to the managers (Ercegovac, 2008). Moreover, no foreman or supervisor can communicate across departments. 
For example, if there is any technical issue with the machines of production department, the supervisor of production department has to inform the production manager. Production manager will inform the manager of technical department. Then the technical department will take care of the problem. 
However, TM Appliances faced an odd problem one day. The production department of the company failed to produce expected amount of electric bulb in a particular day. The marketing department orders 300 units. The company has to capacity to produce 350 units a day. But the managers didn’t understand the problem of the production department. The marketing department also was questioned for placing such an order all on a sudden. Investigation found that during that day 2 of the 8 machines failed. The production department workers quickly communicated with the supervisor and supervisor to the production manager. When the production manager communicated with the technical manager, it is found that he is in vacation. Though the subordinates of the department were present, production manager didn’t know who was in charge of technical manager. Therefore, he failed to send technical assistance quickly and took 2 hours to do so. Production department was able to product 278 units that day. 
It can be seen from the practical situation that the communication process was wrong and very rough and tough for that rush day. The supervisor of the production department could seek for assistance from technical department supervisor directly and could have saved some time. The order wouldn’t fail thereafter. Therefore, TM Appliances must update the communication process. 
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Particular set of communication skills are required for the professionals to communicate effectively across the organisation. Some of the skills are below though it is not possible to trace all the skills. 
Non-verbal approach: To communicate effectively, the professionals must have to control their gestures, eye contact, body language etc. Because these things construct the way of verbal communication (Worth, 2014). 
Open-mindedness: The professionals must have to be unbiased while communicating with somebody. Open-mindedness refers to not being stereotyped. The message must be listened very carefully and then decision should be taken. 
Clarity and concision: The intended communication in a session must be clear. To be clear, the message must have to be concise. The professionals have to learn the skill to clearly and concisely imparting the message to the target audience. 
Confidence: Confidence of the communicator puts some sugar on the top of the message. The confidence of the speaker determines the weight the listener puts on the imparted message. Lack of confidence might cause the message to be untrustworthy (Karsten, 2009).
Friendliness: In a business context, a boss must be friendly in most of the cases. Because people normally don’t like that somebody is dictating them. Therefore, friendliness in communication gives better result compared to rude behaviour. 
There are many other skills which the professional should possess for effective communication like listening carefully, adaptability, continuity, empathy etc. However, most of these skills couldn’t be learnt and are by born skills (Wilkins et al., 2015). 
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Since there is no boundary for improvement, it is possible to criticise almost all the communication process of different companies which is done in this report. The communication processes shall be adaptive to situations to be effective. Sticking to only one process will humper the effective teamworking and therefore performance of the company. The communication models and theories discussed in this report show a path to design the communication paths. But the company must develop their own process to be successful in a sense. However, it is essential that the communication be smooth within an organisation. 
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