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[bookmark: _Toc533444783]
Introduction 
This assignment is about problem solving and decision making in the workplaces, and how the decisions, and solutions is to be used to remove problems.   
[bookmark: _Toc533441664][bookmark: _Toc533443889][bookmark: _Toc533444784]What is problem solving?
In every companies or workplaces, problems will be there which will occur and rise. For every businesses or workplaces, it is very important for them to be in a positive manner when they react when there is a problem and try to find a solution to solve the situation. Problems can be anything, it can be related to a company’s management, work colleagues and even customers. When it comes for customers, it is really important that they are seen as soon as possible, because they are the important people where the money comes out from them.  
[bookmark: _GoBack]It Is very important for companies to make sure that customer services in every area is well in a good mannered or whether it is covered so that customers are satisfied. In businesses or workplaces when people are solving the problems they have to compromise together and to ensure that a good solution is used.  At a workplace facing a problem is normal, however it has to be spoken to, as it can cause a bad problem. In any companies, if there is a problem that is got to do with customers, companies will have to find a way to solve it, so it can not lead to a serious matter. It is important for companies, that they make sure they keep their customers happy and satisfied which will make their companies reputation look good. In workplaces, they will have to make sure that they do not cause any damages of upsetting to the customers but to make sure everything is in a good reputation. Mindtools (2018) A fundamental part of every managers role is finding ways to solve them.      
[bookmark: _Toc533441665][bookmark: _Toc533443890][bookmark: _Toc533444785]Decision making 
Decision making, is something which can be hard to make the right decisions. Anything that is important that must go through can be difficult, it can be something positive for the workplace. Making decisions in workplaces can improve by having the right thoughts and compromising. The manager from the company and the employees will need to have discussions and meetings of making the right decisions which could applied in the workplace. Making decision and for it to be a right one can be long, in the business every employee him or her will have a say in their opinions and will give ideas of that decisions. Any of the process that must go through are examined of every people’s decision. Normal decisions are examined and agree where everyone understands the background. With every people in the workplace, collecting their ideas and opinions is very important, because it gives the right understandings for what needs to be done in the workplace. In the business, selecting the correct decision is very important as it can stop problems in businesses. If the decisions take long to go progress in the business, gradually it will change for it to be a suitable and a safe business. Harvard business review (2018) The first rule of decision making is just to be less sure about everything.   
[bookmark: _Toc533441666][bookmark: _Toc533443891][bookmark: _Toc533444786]The problems of Indian foods
[bookmark: _Toc533441667]In the uk, the Indian restaurants has been the one of the top restaurants for a long period of time. It has taken so many customers from different ethnicity to their restaurant for them to eat their delicious Indian foods. In the uk the Indian foods is still the well-liked dishes and across the country, it’s delicious food is still wanting to have. With a such a long time, Indian foods have made a good success and have been better than any other foods such as Chinese foods. However, Indian foods is now facing a problem where same foods are being served and customers to not attend that much. It is very sad that the Indian businesses is going gradually down. The other cuisines are now increasing, and is now a competition, leaving a problem with the Indian restaurants. It is a big problem what is stated, and a concern for the employees and the mangers, it will be a good idea to have meetings and to solve the situations. The Telegraph (2017) around 17,000 of Indian restaurant will disappear from high street, inside a decade came from Yawar khan chairman of the Asian catering Federation.  
[bookmark: _Toc533444787]Recognising the problem 
There is a problem in Indian restaurants that is being identified which is the staffs. some of the Indian restaurants are finding it hard to get people who can work for them as an employee. The people who are working in the Indian restaurants as an employee are expecting the business to increase their salary, if not they leave their jobs, if the Indian restaurants do not give them their demands. The workers he or she do not intend to work for so long in the Indian restaurants and at the end of their work he or she gets paid less which they do not accept. It has become a problem where it is increased in a lot of the Indian restaurants, employees are starting to leave their jobs and do not want to work for the Indian restaurants anymore because of the less pay and the long working hours. It has become a problem which is got to do with the mangers in the business who is losing their staffs and their chefs. According to Strategic Staffing (2018) A problem In the workplace can lead to a resentment, instead of improving the performance, you may end up losing employees. 
[bookmark: _Toc533441668][bookmark: _Toc533443892][bookmark: _Toc533444788]The process of decision making
Knowing the problem of Indian foods, a good decision has to be made of how the Indian foods should be improved and how it should go forward and removing the negatives of it. The mangers of the business will need to sit down and talk to the employees, deciding on how to find the right solution and removing the problem. What the manger should is, he or she will have to look at the main areas and find what the main problem is that is causing. It is clearly to see the main issue that things are cutting down, like the waiters, waitresses and chefs and even the money. A good decision has to be made, the mangers of the business he or she, may need to ponder on giving out leaflets that has part time jobs recruitments written on it, which will be suitable and good for the new people to work for them and finding a way to increase the pay rise for the new workers and giving some to the current workers who are still working there. If the mangers and the workers agree to the decision they made, then the changes will happen, by the right solution they made, proceeding the business forward and be able to attract the customers. 
Of the reduce of the Indian foods, which is has become an issue is got to do with the competitions of other foods. There are a lot of other foods across in the uk, that have now come up with new systems and have become too competitive. There also may wanting to change the Indian cuisine business into their business. The mangers he or she of the Indian restaurants may have to change of making new appetising foods and to think of a new system of serving it to the customers. It is going to be tough for all the businesses, a lot of the Indian restaurants in the uk, will have to make the right decisions so it can be taken seriously whatever it may come, and for the businesses to get back on the trail.   
[bookmark: _Toc533441669][bookmark: _Toc533443893][bookmark: _Toc533444789]The solutions for the problem
For any problems, getting a right solution is very important. There are a lot of different proposals and ideas where the business can correct the problems. The manager he or she of the Indian restaurant, will need to organise a meeting and have the employees with it, as it has been stated in the report above. He or she will need to discuss and come up with the right solution where it can remove the problem. Letting the workers have a chance to say their opinions can be perfect, whether it is in a group conference, or an individual opinion, where it is being planned for the solution. The solutions will need to be understanding and be clear, so that the workers will understand and know what is being spoken. Having spoken in the right manner, and clarifying the suggestions is very important, the manager he or she will want the employees to be exactly in the similar track, so that there is no misunderstanding of any different communication.
According to bizfluent (2017) If someone has a question about your solution that you cannot answer or raises an issue you hadn’t considered, don’t be afraid to admit this, get back to the person after doing research. As being very clear of the solution, of what is being planned, is the important obvious, there are a lot of different sorts of problems going, in any workplaces. It is required of the solution that, the manager he or she of the business wants to present, it does go in the problem and it is right to proceed. The Indian food business is a sort of a good business that, a lot of people may not think that there are no problems, it is the peoples seeing.  
[bookmark: _Toc533441670][bookmark: _Toc533443894][bookmark: _Toc533444790]Using the decisions making system  
 For a business, there are lots of different ways of systems, which the business can present of decision making. There might be people who will do group conversation or a presentation for the workers, whatever it gets present. It is very important that the workers get a chance to say their opinion, of the good and the bad of the suggestion. Getting their ideas and their views is very important as it make a good solution. Managers.org.uk (2018) Making effective decisions as a manger is very significant challenge in a fast-moving world. 
Here is an idea that shows of a decision-making system, and what the business will need to decide and think about. 
· Presenting 
· What the problem is 
· Analysing the problem 
· Decision  
First one is the presenting, whether it is a group presentation, or an individual say. He or she the manager, is responsible to present the issues and why must there be a meeting. Second one is what is the problem, the problems will be said clearly by the manager he or she, or by written in the paper of what the main problem is, and how it can be solved. Third one is analysing the problem, this is where the problems get analysed and be looked at it in more crucially. The workers in the meeting will get to have a chance to say their opinions and may give out good proposals of that problem. Forth one is decision, all the decisions in the meeting that the manager and the workers made, will be analysed and decide which one will be suitable to go forward and solve the problem. According to projectsmart (2018) The decisions people make in group determines the long-term benefits of those decisions.  
[bookmark: _Toc533441671][bookmark: _Toc533443895][bookmark: _Toc533444791]The plan
Of the sayings and the decisions being confirmed, gradually the Indian restaurants will begin the plan to use the suitable decision of what has been stated. He or she the manager of the business, will have to know that, this will take time to change everything, they must be calm as it can’t happen stay away. Many problems that will come, will have to be solved and removed, so that the decision gets proceed through. This plan will change on the businesses, and it will see that the solutions are being used. The business will have to do a plan of the workers that are leaving their jobs and find a way to solve that problem.  





Here is a plan where Indian businesses can remove the problem and for it to be a solution
· Making new foods
· Advertising
· Recruiting employees 
These three plans could be very important, for Indian foods to be attractive. The Indian businesses will have to think about making new foods and serving them differently. The managers of the business will have to get ideas and do researching on foods, so that it can get more customers to dine in their restaurants. Advertising of their restaurants, the managers will have to think about on advertising on how it can get the public attentions, so that the public can know their restaurants and go and eat there. With the employees’ issue, the mangers will have to think about recruiting and an idea that the employees would not leave their job and how it can attract more people to work in their restaurant.    
[bookmark: _Toc533441672][bookmark: _Toc533443896][bookmark: _Toc533444792]Communicating plan to the stakeholders 
Having the completion of everything and for it to proceed. The manager he or she of the Indian restaurants will need to communicate of the plan and the decision that he or she made and clarify it to the stakeholders. Stakeholders are very important, people who are the stakeholders supply the right resource for the companies. The plan of the Indian food business is different, as it is got to do with putting the Indian food business on the track again and saving it. There are some stakeholders that will give food, ingredients and other things that will be given to the Indian restaurants. It is very important that the Indian food business, gets a contract with the stakeholders, and clarify the ideas which the mangers made and that are going to be used. If the Indian restaurant have decided not to have this contact because of the stakeholders and the different changes, then the manager he or she will need to say a reason of this. According to whatis.techtarget (2018) Communication plan is a policy driven approach, providing information to stakeholders. 
There are three steps that the business can use and communicate its plan. 
·  Making a schedule that is different for the plan, so that it can be used and be communicated by with the plan. It must use the right time of the schedule for the Indian food, any changes of the schedule will be allowed, the manger he or she will have to use a certain time to change the plan whether it must to be change, and to communicate immediately to the workers of the plan. 

· Ensuring that the ideas and the plan is clearly understanding and well communicated, the manager he or she will need to clarify his or her targets based on the new decision. 

· Making sure that the plan is being used in the right appropriate way. It is very important for the business, to check every often if the plan has been used in the right way, and that the manager he or she has been able to succeed its targets. 

Those three steps that have been said for the communication plan is all important, communication plan to be said will be clarified clearly for the individual or for the group in the meeting. If it is in written in the paper of the communication plan, then it will be difficult and will take time to be written clearly of the planning. If Indian restaurants, use their way of their ideas of the communication plan and is suitable, then they may will use it. Or if it has been written in the paper of the plan and it is clear and understanding then they will use that, then the business will officially go forward with its right plan and use its ideas. 
[bookmark: _Toc533441673][bookmark: _Toc533443897][bookmark: _Toc533444793]Checking the systems and results 
With the plan that is ready to use, the manager he or she of the Indian restaurants needs to often check the results of the plan whether if it was successful. For the business, it will reflect and check whether the new systems of the solution have been placed together in order to remove the problem that was in the business. For each Indian restaurant, this will be a short period of the systems that will be going through. In the business, the manager he or she will may say like three questions to the workers inside of the business.
· where would the business stand?
· What changes will be for the Indian foods?
· How it will be successful?
These three questions for the business that has been stated are important. Will it be a success for the business, it will only know if the plans have been worked out successfully of the Indian restaurant, and that have been maintained properly. The employees he or she of the business, will be checked to see that if they have been able to go according with the solution, they would want to make sure that the plan being used will be successful. To make sure that the solution is being used and whether it was a success, the business of the Indian restaurant will have to look back every often. They would have to check whether the targets that they made has been achieved and has been a successful. 
[bookmark: _Toc533441674][bookmark: _Toc533443898][bookmark: _Toc533444794]The risks that may happen
In the business, there may be risks that may happen. The manager he or she, of the Indian restaurant will want to use a solution as part of their plan which can be stayed and be smooth into the Indian restaurant. The Indian restaurant will need to have use a limit of decisions that they make and say of the business. The risks can have a negative effect in the business, the manager he or she will need to stay within its decision, and to make sure that the solution is very useful to use and that can be lasted for an extended period. There may be some doubt on the solution where it could be good, or it could be bad, therefore the manager he or she will have to be careful. 
Here is a list of three steps where the ricks may happen.
·  The changes of the workers 
· The changes of the hours of the work
·  Suggesting new foods in the restaurant 

The workers of the in the Indian restaurant will may be in a risk. The Indian restaurant must find a way to make sure that the workers stay in their jobs, and that it does not change. The money of the salary has become a problem in the business, the chefs, waiters and the waitress who are still working there are not getting enough paid. This can be a matter of where any of the staffs will want to leave their job. The manager he or she of the business will want to use the solution that he or she have planned of getting new staffs that are wanting to work for them, although the money is not enough for them to get paid.
The changes of the hours of the work, there may be a risk that where the hours of the work may change, if employees do agree with the changes. If the Indian restaurant want to get the business going again, the workers may have to work for certain hours in order to get the business going and to keep it steady. The employees who are the waiters or the waitresses that do full time or part time will need to work in a long hour depending on the managers decision. The manager he or she will need to increase the pay salary and give his and her the same amount of money. For the waiters and the waitresses that work in a long hour and for them to be grateful in working with their job, the business will need to have a solution that they can work together as a team, despite the ricks that may happen. 
Suggesting new foods in the restaurant, the managers he or she of the Indian restaurant will need to find a way of presenting new foods and get a chef who can make variety of new foods, that will really attract the public. If it is going to be in a risk just by changing the food, then it will make the restaurant look good and different. The manager he or she of the Indian restaurant will need to think of how these new foods are going to be presented and that it is appropriate for customers. However, if the new foods are going to presented, it may will not attract the customers, because they are used to of eating their traditional food like chicken tikka, therefore the manager he or she must find a way of attracting new foods to the customers.  
[bookmark: _Toc533444795]Conclusion
[bookmark: _Toc533441676] This report it is about problem solving and decision making of Indian restaurant, and how they can solve the problem. It is important that people know and understand what problem solving and decision-making is, so that whenever they plan, they will come up with the right solution for their business. It is a test for managers and the staffs of Indian restaurant which they must be patient and keep it in a positive manner so that their plans will go perfect. The decision making is something that managers and employees’ opinions goes step by step where it processes in the correct track of their business. For Indian restaurant the process will take a while for it to be a success. Lastly the solution will take time for it to be successful and that will not ruin the standard of the Indian restaurant.  
[bookmark: _Toc533444796]References 
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