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Introduction
In this report, I will be discussing what I have learnt from working on the pathway project one with five of us in our group. I would like to start my reflective report by explaining how grateful I am for being allowed to join my group so late in the project. Due to unforeseen circumstances I was unwell and missed half of my lessons this term. However, saying that I felt this module has appealed to me more than other modules as it allows you to be directly involved in the project instead of individual study we are normally given.  Working in a group of five people meant everyone has a opinion of their own, which meant the whole team  had  to decide on the topic as a whole.  In the end altogether they decided to learn more about Corporate Social Reasonability. Corporate Social Reasonability aims to ensure that companies conduct their business in a way that is ethical. Taking into account of their social, economic and environmental impact, as well as consideration of human rights.  As I joined the group last I did not have much say on the topic chosen, however once I found out which topic we was working on I was very interested working with my team. We all took an interest or could relate in one-way or another in relation to our chosen subject.  But working in a group on a project does have it own benefits of gaining more experience from one another as well as building new friendships.  

The Experience
The practical approach to learning was my main reason why I personally enjoyed this module. I felt this module gave us more options on what we would be working on, which was something different to other terms. As a group in the end we  chose to work on the Prince's Trust which was founded in 1976 by Charles the Prince of Wales. The Prince came up with a bold idea, having already completed his duty within the Royal Navy he chose to improve the lives of the disadvantage younger generation between the ages of 11-30 years old within in the UK. This was a major topic and has helped save millions of  young people's  lives by giving them a second chance at life. I felt very strongly towards this project as now a day's the younger generation haven't been given much opportunity to better their future.  Most of the younger adults have come from broken homes or been in and out of trouble due to behaviours problems. To read about stories like this is very upsetting as no child is ever born troubled, they just need guidance and support to be able achieve their full potential.  Being bought up by my father as my mother passed away when I was very young, I know the feeling of how lost you can feel and rebel against everything.  I was always a troubled child when I was little due to not having my mum around However,  I was always given extra support in school which I am grateful for now that I am older. Being able to relate to this subject was challenging for me at times, as well as useful because I could understand why younger people acted the way they did. I feel they should be more charities to help young people overcome their problems to better their lives. The only bad experience I felt towards this project was the topic being a sensitive one. As most young people now a day's find it hard to admit they have a problem or most of them feel ashamed to ask for help. In addition, we also had a few arguments within our group over how our presentation looked on the power point slide.  As we had already been given the opportunity to perform our first project we was given feedback on the colour of our slides. As a group apart from the team leader we changed the writing to a more visible colour, as you can imagine the team leader was very annoyed even though as a team we was only trying to make our presentation better before we had shown our teacher.

Reflective Observation
First of all I will be discussing how Time Management was applied as part of the project.  "Time Management" is the process of organizing and planning how to divide your time between specific activities. Having five of us in the group the workload was shared out equally between us, each member had a task to research and complete before forwarding onto the team leader.  We formed a group on Whatsapp Messages and kept each other updated on our progress on a regular basics. In addition, once each section was completed it was emailed over to the whole team for verification before we could continue on the next stage of our project. Overall I believe we used the time we had usefully, even though we all had other commitments outside of university. 
Secondly  I will be discussing how we used Delegation as a skill towards our project.  Delegation occurs when someone with authority confers upon another person the power to do a particular task.  As Matlida was our Team Leader, all parts of our projected was planned out and shared equally to all team members.  Our team leader presented us with our learning log to fill out each week according to which task we had completed or what we had learnt.  I believe the learning log was a very useful way to catch up on any missed lessons or get up to date with other team members.
Last but not least I will be discussing how we applied Interpersonal Communication into our project. Interpersonal communication plays a key role in building successful relationship in a work based environment. Verbal and nonverbal communication, listening, negotiating, problem solving, decision making and assertiveness are all key skills that a person should hone to being successful.  As a whole team we communicated on a daily basis with one another via emails or messages, we all kept updated on our progress towards our completion. Once someone had completed a task it was sent to all of us, to be able give feedback in order to change or amend anything we felt needed improving on. Overall the whole team made a effort to report back to our team leader on how far we had got on with our task. As mentioned before the learning log was extremely useful way of keeping track of what everyone had done. 

Conceptualisation
Tuckman studied teams from formation to completion of a task and identified crucial stages in a team’s life cycle. Belbin’s observations of teams uncovered nine Team Roles, which describe ways of contributing and interrelating in a team.  In our project I believe we have used Belbin and some of Tuckman theories. In Belbin terms, the team needs a clear understanding of who should do which task. By learning  each other's strengths and weaknesses within the team will enable a team leader as well as other members of the team to quickly identify who will be best suited to which type of work. The team relies on a leader for guidance and direction. However, as we haven't worked together long enough this would take some time. Having a good Co-ordinator can bring the team together and identify how each person can contribute.


Evaluation 
My personal thoughts on working on our group project, I was very excited to be working on a different subject than my other modules. First of all we was given a few different topic choices as well as what we would preferred to work on as a group.  Also to be able to learn something new like the learning log was a new experience for myself  as I wasn't familiar with this type of learning. As you can easily catch up or see how far everyone was towards the completion day.  This appealed to me the most as the topic chosen was a very sensitive, and in fact a reality on how the younger generation lived theses lives.  One of our team members had lived in care, this was a very sensitive subject for her at times However, having her in our group meant we had someone who was knowledgeable as well as experienced firsthand. All of the team within a few weeks of being on this project had learnt so much from researching and reading real life testimonies. 

Conclusion 
This practical module learning approach has given me a chance to work closely involved within the project, as well as improving my key skills and building new friendships along the way.  One of the prime examples are working on a subject you are actually interested in. Finding out what  young people go through at such young ages was very devastating to read. But  being able to research on how many different types of charities and organisations were available to them was a relief.  I certainly feel this module has helped me improved my key skills and help build on new friendships along the way. It has definitely given me the chance boost my self confidence as well as improve on key skills I already had. I believe this module has been more interesting and useful for me then other terms  as it meant I didn't have to work on my own.

Action Plans
If I am given the opportunity to work in a group exercise again, I definitely would like to be a part of the group from the start of the project. As I explained before I missed a few of my lessons at the beginning of team. This meant I had less time to complete the given tasks to myself then other group members. After working on this group exercise I have learnt that working in a group of people you do know was not hard at all, as everyone wants the same end result. I have also learnt even though you might feel you have the relative experience there is always room for improvement as you are never too old to learn things. Other than that, the only down side was working with such strong headed people was very difficult at times to deal with, maybe next time it would be nice to work with people who are less dominant. 
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