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[bookmark: _Toc16258642]Introduction:
Leadership is the process of acquiring collective goals through coordinating and influencing a group of people. In this competitive era, appropriate leadership skills are in high demand in order to ensure efficient functioning of organizations (Alger et al., 2004). This report is focused on demonstrating the ability of the learner to evaluate abilities that are required to fulfill organizational responsibilities. It will also critically analyze leadership strategies and will include a plan for changing leadership approaches in an organizational context. In this pursuit the report will explore leadership theories models and styles. It will also explore the key responsibilities associated with the leadership role of the learner. Leadership styles will be evaluated in regards to the learner’s responsibilities in respective organization. The concept of emotional intelligence and its application on leadership roles will also be evaluated along with the significance of understanding one’s own abilities and disabilities. The report will also include an evaluation of the importance of self development along with relationship management. The report will have an account of the information acquired from the Whitbread Annual report 2018. The approaches and leadership styles of the CEO of Whitbread will be compared to that of the learner.  
Leadership styles, theories and models:
[bookmark: _Toc16258643]Leadership styles and models:
Based on control and decision-making dynamics, leadership styles can be mainly categorized into three categories. Firstly, autocratic leadership style focuses on getting things done by coercive control. The decision-making ability rests with the leader and the leader can take decision with or without consulting the followers. The leader commands the followers and also controls the outcomes through regulating the roles of the followers. Secondly, democratic leadership style focuses on consensus. The leader provides guidance to team members and takes their input for decision making. Their contributions make the decisions more informed and of higher quality in terms of appropriateness and applicability. This is because in a democratic leadership style, all the facts are incorporated in the decisions and all potential issues are identified in advance by individuals having different job roles. Thirdly, laissez faire leadership style minimizes the involvement of the leader in any kind of decision making or control. The group members are experienced and knowledgeable about their roles and greater goal of the organization. This enables the team to work effectively without severe involvement of the leader. This type of leadership can also be observed in groups where the cooperation of the members towards the leader is minimal (Ananthan et al., 2010).
Other than these basic leadership styles three other contemporary leadership styles have also been established. These styles are:
i) Transformational leadership: in this type of leadership the leaders have adequate emotional intelligence and the are passionate and energetic about their purpose in a team setting. They ado not only work to fulfill organizational goals but they help the individuals to reach their full potential. Transformational leaders focus on facilitating change in culture and practices that could bring more efficient outcomes for the organizational operations. they do it through facilitating member development, providing direction, identifying and harnessing talents, ensuring buy in etc. 
ii) Transactional leadership: in this style of leadership the leaders and the employees have a transactional relationship. The employees are accountable to the leader for their activities and the leader is responsible for providing them with monetary compensation in exchange of their contributions. The leader does this by setting goals and associating appropriate rewards with their completion. If the rewards add enough value to the employees and if the employees can be motivated towards achieving that reward, organizational operations are facilitated. 
iii) Situational leadership: in this type of leadership style the leader takes on different roles based on the knowledge and skills of the followers. Four phases have been identified int his regards. First of all, the telling phase involves the leader providing direction to employees and getting things done. The selling phase involves the leader ensuring buy in via coaching and motivation so the members can complete their assigned tasks. In participating phase, the leader participates in the activities as a guide and let the employees do the work utilizing their creativity. Finally, in the delegating phase when the individuals are well trained and experienced in their individual job roles, the leader delegates authority of decision making and provides them with adequate discretion to complete the task assigned (BARRACLOUGH, 2016). 
Leadership theories:
Leadership has received significant focus in the academic arena due to its applicability in all organizational settings. The academia focuses on determining the principles of leadership which work towards facilitating organizational operations in order to fetch required outcomes. Many theories have been developed for explaining the principles of leadership. Some of the prominent theories are discussed in the following segment. 
Trait theory:
This theory suggests that leaders are born not made. There are certain qualities and characteristics that make individuals effective leaders. These qualities include, intelligence, emotional stability, charisma etc. According to this theory, if individuals don’t have these characteristics, they cannot become effective leaders. The qualities are inborn and cannot be taught to individuals. This theory is limited to its dependence on inborn qualities for effective leadership. 
Behavioral theories:
According to this theory effective leadership techniques can be taught to individuals. these individuals don’t require inborn qualities, rather they can learn different techniques of leading groups and teams in order to achieve desired goals. Based on this the democratic, autocratic and laissez faire leadership styles have been developed. 
Contingency theories:
According the contingency theories, effective leadership is highly dependent on the context and the responses made in those contexts. In other words, good leadership is based on situation. The path goal theory and Fiedler’s contingency model are two of the most prominent theories in this segment. These theories focus on task structure and relationship between leader and members in order to determine appropriate leadership approaches in different contexts (Burns, 2012). 
[bookmark: _Toc16258644]Key responsibilities of leadership role:
Leadership roles have some responsibilities associated with the. These responsibilities will be discussed in the following segment in regards to the learner’s experience. 
Leadership requires leaders to produce an enabling environment which ensures trust, smooth flow of information, communication, creativity and team effort. Leaders are also responsible for providing a vision to the team members so that they can work towards achieving a collective goal. The leaders are also responsible to motivate the team members so that they are inspired to dedicate their skills and knowledge for organizational goal achievement. The leaders also have to be a good role models so that the followers can learn through examples. Besides these, the leaders have the responsibility to coach the team members in order to minimize dysfunction and maximize efficiency. The responsibility of problem solving and conflict resolution within and among team members is also the responsibility of the leader. 
Reaching consensus for major decision making can sometimes be a challenge due to varying perspectives and preferences of the members. The leader has the responsibility to mediate among conflicting terms in order to reach consensus for decision making. The leader also has to ensure that the members have adequate training for the assigned job roles. If the skills are absent then the leader has to direct them towards proper learning programs that could mitigate the shortcomings. The leaders also have to recognize the contributions of team members through rewards and praise so that they are actively motivated to exceed expectations. Lastly, leaders are responsible for stimulating creativity and innovation among employees by giving them adequate space to make decisions and providing them with appropriate resources and working environment. 
The leaders are also responsible for maintaining service quality by keeping employee actions aligned to operational goals. Leaders also have to function as bridges to facilitate communication among team members and other stakeholders. Overall coordination of the team is also a responsibility of the leader. 
Leaders have facilitative responsibilities along with authoritative and complementary responsibilities. Their responsibilities stem from the dynamics involved with the group (Doherty & Thompson, 2007). 
[bookmark: _Toc16258645]Evaluating different leadership styles in context of learner’s own responsibilities:
The learner has experienced several situations where he had t o take on the role of a leader. Being a health care professional, the learner had to undertake different approaches in different situations for different outcomes. In the following segment, different leadership styles will be evaluated in regards to the learner’s responsibilities.
The learner had to lead a team to do a research while working as a health care professional. In order to acquire most effective outcomes from the team, the learner had to take a democratic approach to determine the methods of the research. this approach was appropriate for the context as if the research methodology was predefined, then individuals having the proper capabilities to facilitate the research might not have bene available. As the methodology was determined through discussion with the team members, the effectiveness of the research methodology was ensured as it was produced form consensus. If the methodology was determined in an autocratic manner, then it would have been difficult to induce buy in from the members which would affect the project detrimentally. 
The learner was tasked to lead a team of new recruits to complete operations related to health care. The purpose of such a task was to train the new individuals in various aspects. Under such circumstances, the learner had to undertake an autocratic style. This autocratic style helped the learner to maintain order among the new recruits who were not well acquainted with the practices. As the new recruits were not experienced or knowledgeable about the tasks, they did not have the ability to be creative or innovative. As a result, an autocratic approach was appropriate for the context. 
The learner was also tasked to be a group coordinator for a handful of technical experts for building a new operational wing. As all the individuals were experts in their own fields, the learner took a laissez faire approach. This helped the experts to work on their own terms and maximize effectiveness of their contribution. If the learner took an autocratic approach, the experts would have been overwhelmed and would not be able to perform accordingly. 
It is observed that the learner has undertaken different leadership styles in different situations. These styles were appropriate for their own context. 
[bookmark: _Toc16258646]Repertoire of leadership styles:
In different situations, the repertoire of leadership can be very different. different variables might be observed in a homogenous group in regards to leadership approaches. In the following segment. The repertoire of leadership styles in different situations and for different people will be discussed. 
Democratic leadership is appropriate when the team is composed of members who require direct involvement to be motivated to work towards the collective goal. Under such circumstances, if the operations are not carried out under a democratic leadership, then it is difficult for the leader to ensure buy in form the members, hence lack of commitment and effectiveness are observed. The individuals who are motivated via recognition also prefers democratic leadership as they feel valued being a part of the decision-making process. On the other hand, the individuals who are objective and have least concern for recognition might not always want democratic leadership (Effective Leadership, 2010). 
Autocratic leadership is appropriate for situations where the team members are not properly equipped to contribute to the process on their own. They require direction and involvement from the leader to work effectively. Individuals who are well acquainted with organizational processes might not be supportive to such approach as they will require motivation through participation in decision making. 
Laissez faire leadership is required when leading a group full of experts. The experts have adequate experience and skills to carry out their own task. If the leader takes a hands-on approach, then the experts would not be allowed to be innovative and creative in their work which will eventually decrease their efficiency. 
[bookmark: _Toc16258647]Concept of emotional intelligence and its application to leadership roles:
Emotional intelligence refers to the ability of an individual to be aware of their emotions and control them when necessary. An emotionally intelligent individual will be able to express their emotions in a healthy manner while minimizing collateral damage to others. There are five components of emotional intelligence. These components are essential to leadership. These components are discussed as follows:
i) Self-Awareness: The individuals should be aware of own strengths and weaknesses so that they are able to capitalize on the strengths and minimize their weaknesses through proper learning experiences. If an individual is unaware of how he is, then they will be delusional and oblivious to many issues that arise due to the shortcomings. 
ii) Self- regulation: An individual should be able to regulate and control their emotions in order to facilitate a sound environment. If the individuals lash out on every chance they get, then they will not be able to rationalize with issues towards better solutions. 
iii) Motivation: Individuals should be motivated to reach better performance goals. They should also be motivated to keep learning and developing their skills (Fairhurst, 2008).
iv) Empathy: the individuals should be able to understand and share the feelings of others. This will make them more compassionate and will allow them to take effective decisions applicable to all. 
v) Social skills: The individuals should have proper communicating skills, befriending skills etc. This will help them to understand human emotions more intricately. 
In leadership, emotional intelligence holds adequate significance. Without emotional intelligence, leaders cannot fulfill their roles properly. Leaders have to face many scenarios where they have to take decisions and make choices. Under such circumstances, emotional intelligence is necessary for taking logical and rational decisions rather than impulsive decisions based on the emotional variables. When the emotional aspects are eliminated form decision making, the produced outcomes are more desirable and applicable. On the contrary lack of emotional intelligence, clouds the judgment of the leader and the decisions made are not effective for developing the team performance. 
One of the leadership roles is to motivate individuals so that they can reach desired goals efficiently. If an individual does not possess emotional intelligence, he/ she will not be able to motivate themselves. Hence, they will be unable to motivate other employees as well.
During conflict management if leaders are driven by their emotions, their decisions will become biased. As a result, more unrest will be observed in the team. This will give rise to more issues that might ultimately render the team ineffective in serving their purpose. 
[bookmark: _Toc16258648]Importance of understanding own’s strength and weaknesses:
Individuals who are aware of their own strengths and weaknesses are more objective in decision making. They are more aware of their surroundings and can detect flaws in the system more accurately. And when leaders are unaware of theses aspects, their decisions tend to reach for outcomes that are not realistic or rational. Their decisions reflect delusion. Moreover, proper solutions are not reached because of the inability of the leader to determine the shortcomings of himself and of the team members. 
Understanding the strengths helps an individual to capitalize on them and reach effective solutions within the resource constraints. Knowing the limitations also makes decisions more effective as the decisions avoid involving any kind of detriments in the process. Having this knowledge helps individuals to aim higher and achieve more. This facilitates self-development as well as team development. 
On the other hand, when individuals are oblivious to their strengths and weaknesses, they are rendered static in terms of development. As they don’t understand the areas where improvement is required, they don’t usually conform to learning sessions which could potentially mitigate their shortcomings. 
Along with appropriate decision making, the knowledge of own strength and weaknesses help individuals to become more assertive towards the employees. They are more understanding of the reasons behind the shortcomings of the employees. Individuals should dedicate a portion of their time to determine their own strengths and weaknesses as this will lead to better decision making and efficient functioning in the long run (Gibson, 2004). 
[bookmark: _Toc16258649]Techniques to identify own strengths and weaknesses:
There are many established tools which can be used to identify strengths and weaknesses of individuals as well as organizations. Identification of strengths and weaknesses can also be facilitated through experiences. In the following segment such tools will be used to asses the learner’s strengths and weaknesses and their usage will also be interpreted. 
SWOT:
SWOT is the abbreviation for strength, weakness, opportunity and threats. These four criteria are filled by the analysis of events and experiences. In the following segment, the SWOT analysis of the learner is given.
Strengths:
I) The learner is a good communicator as he is skilled in both verbal and non-verbal communication. 
II) The learner is skilled in research and can generate knowledge by analyzing associated variables. 
III) The learner is also charismatic as he is able to influence people very easily to commit to a goal. 
Weaknesses:
i) The learner has inadequate time management skills as he finds it difficult to meet deadlines. It is also difficult for the learner to embark on multiple project at once. 
ii) The learner is short tempered and gets angry very easily. This clouds his judgments more often and influences his decisions detrimentally. 
iii) The learner lacks focus and finds it difficult to maintain consistency over longer periods of time (Longenecker, 2007). 
Opportunities:
i) The learner can pursue opportunities to be spokesperson for the services offered by respective organization
Threats:
i) Other individuals who are better at time management and are emotionally intelligent will occupy leadership positions and will pose significant contest for the learner for career progression. 
Besides this tool, strengths and weaknesses can be determined by other techniques as well. Individuals can ask their co-workers and other members int heir social group to point out the flaws they notice. Constructive criticism from an individual who is trusted can be very effective in determining strengths and weaknesses. Comparisons with other individuals in the same line of work holding higher positions and having more achievements can help to establish a benchmark which can be aspired to. Professional help can also be useful to assess strengths and weaknesses. 
In the above segment, the learner’s strength and weaknesses have been identified. This identification has helped to bring valuable information to surface. Based on this information, the learner can either engage in activities that don’t involve the areas of weakness, or he can minimize his weaknesses by attending appropriate sessions. 
[bookmark: _Toc16258650]Importance of continuous self development:
Development refers to positive change that brings about outcomes that are more desirable and synchronized with the organizational goal. Change can be of two types, incremental and radical. Incremental changes are done slowly as minute aspects are changed in an incremental fashion trough trial and error. On the other hand, radical change refers to a breakthrough which alters a significant way of functioning. Incremental changes are more sustainable and are able to secure acceptance, whereas, radical changes duel on chance and is highly unlikely to sustain over a longer period of time. Continuous self development is a process that facilitates incremental change and as a result the changes made, sustain for longer and can bring about more effective results for the individual or organization going through development. Self improvement also enables individuals to be more disciplined as they plan their future actions. 
Self improvement also helps individuals to set examples for followers. When an individual is continuously pursuing self improvement, his followers are also inspired to follow his foot steps and pursue their own improvement. As a result, the whole organization is subjected to incremental positive change (Malone, 2004). 
At the end of the day continuous self improvement improves effectiveness and efficiency of individual which adds more value to the organization. the learner has also gone through continuous self improvement based on the weaknesses identified. The main weaknesses identified was inadequacy of time management skills, uncontrollable temperament and lack of focus. All these weaknesses are opportunities for self improvement. The learner can organize his activities by maintaining a schedule and reward himself for reaching short term milestones. This will keep him motivated and will also increase his time management and project handling skills. The learner can also take anger management classes and pursue meditation for controlling his emotions. This will help him take more rational decisions rather than emotional ones. This will also help the learner to maintain focus. If all these aspects are satisfied the shortcomings will be minimized and the learner will become more eligible to hold leadership positions. The learner will be able to management conflicts more objectively and can motivate his followers through examples. The learner will also be effective in coordinating among the members to facilitate efficient functioning. 
Emphasizing on personals strengths and readiness to take calculated risks:
The learner is able to communicate effectively with all necessary stakeholders involved in his line of work in health and social care. This enables him to be more productive in gatherings and social settings. The learner’s skill in verbal and non-verbal communication can also be utilized in professional arena of work. 
The learner is also able to research facts and cross check data to produce new knowledge that could inform decision making. This skill helps the learner to be more objective and successful in taking effective decisions. 
The learner is also charismatic which gives him the ability to influence people easily. This helps him to generate consensus about his decisions. As a result, the chances of revolt are minimized. This ensures that the employees will comply to the decisions made. Moreover, his research skills enable him to acquire facts and information which dictate the decision-making process. These researched facts help the learner to predict potential challenges and issues and modify the decisions to work around them. Minimizing the chances of failure and ensuring mass acceptance of the followers ensures that the learner is capable of taking calculated risks which affect their decisions in a positive manner. The readiness to take calculated risks stems from the strengths that the learner possesses.
[bookmark: _Toc16258651]Social and political awareness:
Social awareness helps to empathize with the emotions and feelings of others. This trait makes an individual more acceptable to a respective audience. The learner is socially aware as some of the characteristics are observed in him. These are discussed in the following segment. 
The learner identifies the situation in which he is uncomfortable and alters his behavior accordingly to make the most out of it. The learner is also aware of the behaviors which might trigger his negative attitude and objectively works on staying aloof from them. The learner is aware of the negativity that is radiated through his behavior and is always apologetic if something hurtful is said or done. The learner often asks for direct feedback from fellow colleagues. This helps him to determine if his self image is resonant to how people actually see him. The learner listen’s with genuine interest which makes him an individual with whom everyone can share their problems and issues. Form all this it is understood that the learner is socially aware. As a result, he is more empathetic towards others (Marques, 2016). 
In regards to political awareness, some characteristics are observed in the learner. These are discussed in the following segment (Wolverton et al., 2009). 
Political awareness is a key part of emotional intelligence. This also helps individuals to be empathetic towards others. Political awareness is the knowledge of currents or hidden agendas. The knowledge of power relationships is also necessary to be politically aware. The learner is aware of both organizational politics and world politics which occupies the macro environment in which the organizations operate. The learner is a regular reader which enables him to stay updated with world politics. The learner also has adequate capability to understand what is happening in the organization. he also has adequate emotional intelligence which enables them to act responsibly against stimulus form the internal environment. The learner doesn’t reach conclusions on first impressions, rather he analyzes and rationalizes before reaching a conclusion. This ensures that the learner is empathetic rather than reactive to others. This helps them provide service to others without any kind of personal bias or predefined notion. 
[bookmark: _Toc16258652]Relationship management:
Relationship management is the process of managing relationships of an organization with its clients. Relationship management is also important for leaders to maintain relationship with his followers. In the following segment, the learner’s relationship management approaches will be discussed in regards to inspiring others. 
The learner actively listens to the issues that arises within teams. This enables him to be aware of the issues that the employees face. This awareness aids them to be more compassionate about the followers and refrain from psychologically pressurizing them. The learner is also ambitious and can motivate individuals to exceed performance thresholds. A friendly attitude of the learner, makes him more accessible to the employees. As a result, the employees feel more comfortable around him and his directions are more acceptable and face minimal friction from the employees. The learner is also skilled in research which enables him to understand principles and group dynamics easily (Raelin, 2008). 
In order to function properly the employees, require a sound work environment, stable administration, opportunity to grow and be innovative. The learner is aware of these needs and is always working towards facilitating them as much as possible. 
From the above analysis it is evident that the learner is empathetic towards others and works towards facilitating their needs in order to maximize efficiency. The learner is also ambitious and has the ability to motivate individuals to reach higher degrees of efficiency. The learner leads through examples and sets benchmarks for the followers to meet. As a result, the efficiently manages the relationship between him and the employees and is also able to manage the relationship among employees via effective conflict resolution. As the learner is a good listener, a relationship of trust is built between him and his employees. This effective relationship management helps to inspire the employees to maximize their efforts in pursuit of collective goals (Safire & Safir, 2000). 
[bookmark: _Toc16258653]Conclusion:
This report has demonstrated the learner’s ability to understand how effective leadership dynamics work in a n organizational context (Shek et al., 2017). It has also demonstrated the learner’s ability to analyze contextual aspects and relate them to established theories, models and styles. The report has introduced the relevant models and theories and explained the responsibilities of leaders in an organizational context. Different leadership styles were evaluated and their impacts and repertoire different situational contexts were analyzed. Then the report shed light upon the concept of emotional intelligence and justified its relevance to leadership. The report emphasized on the importance of understanding own strengths and weaknesses. The learner’s strengths and weaknesses were identified and the opportunity for self development was demonstrated with appropriate contextual examples. Finally, the report included aspects of self and political awareness and was concluded with relationship management in regards to inspiring others. This report covered all necessary areas required to understand effective leadership approaches in workplace. 
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