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Abstract
In august 2017 government issued a new contract for junior doctors, these new contracts began in October 2013 the members of the British Medical Association (BMA)voted to strike, many strikes took place and same were paused due to patient’s safety care from concerns of the patients. The contact was set in steel and came in force leaving the junior doctors miserable, the new contract will see the pay rise and evenings and weekends shifts will now be classed as normal working hours, therefor the overall take-home wage will be lower and training for a medical degree will now take longer to complete.

 The government have said this is essential for a seven-day NHS, therefor doctors will be working more hours to achieve the same pay, resulting in man.  leaving the NHS and finding other jobs in the community and even abroad. This will affect the management and the other employees in the NHS field as the work load will be higher and will put a   great strain on the NHS and the Management will now have to plan and structure of improvement due to lack of staff to ensure the patients safety of care.  The British medical association (BMA) insisted they will carry on in the disagreement of this contract.

2.0 Introduction

Organisations play a major role in our lives, people and organisations need each other as we are live in an organisational world and this is a necessary part of society and service many important needs. In a company with strong leadership and a top and down style, financial conditions determine how they rank and file employees, perceive those leader as for any company or organisations to operate effective it needs organised structured management and leadership to enable the organisation to run efficiently.  Management is the first hierarchy and all decisions are made by them and employees are the bottom dwellers and are classed as unimportant, this however demoralises employees and has an impact on training and motivation (UK essays 2015). Fredrick Taylor (1890-1940) developed the: scientific management theory’ ’believed this specification and measurement of all or organizational tasks and were to a standard as much as possible and rewarded and punished (BMA).

Leadership involves establishing a clear vision and sharing that vision with others, so they will follow you willingly, one great leader in our history was Adolf Hitler he was able to rally a whole nation, as a leader the strength of your conviction will determine how far your followers are willing to follow (McCuistion, D.). Pyramid organization structure dictates how work is divided in the company, small organizations have relativity a flat structure however organizational structure will became pyramidal in shape as more employees are hired, Leaders must have a deep understanding of the impact of the organizational culture to understand the type of management needed in the company also being able communicate the own vision and internal structure throughout the company.

3.1 The importance of leadership and management within organisations.
The importance of leadership and management within organisations in the NHS have become the focus of attention over the recent years and the published report by the king’s fund, this is a excellent primer, The kings fund paper was commissioned by the NHS Leadership academy as a contribution thinking about the future develop around the NHS and it was prepared with the hays group commissioned in September 2010, the commission began its work at the time the NHS was entering a period of unprecedented financial and quality challenges. This was to enforce Strong leadership and deliver better care, achieving this scale of change will require a pooled of skilled leaders and visionary leaders. It is known fact best organisations therefore need strong management and leadership and survey in health care found that improved management practices in hospital resulted in better care and financial performance (NHS, 2016).

3.1.1 When were the junior doctors contract changes introduced and why?
Negotiations between the British medical association (BMA), NHS employers, government over new junior Doctors contracts which began in October 2013, then in November 2015 members of the BMA voted to strike in disagreement with the government, following strikes, Jeremy Hunt the secretary of state for health said he would introduce the new contract in august,( Campbell, C )this lead to more strikes in and at the start of may a pause into bringing in new contracts were agreed and talks restarted. All parties concerned agreed on a new contract on the 18th of May however junior doctors voted against it and the government announced it would be introduced. BMA members had their say and on their new contract on the 5th of July 68% took part in the vote of these 42% voted to except and 58% voted against it. 

Jeremy hunt announced that the agreed contract would start in October 2016, however a group of junior doctors were unhappy and decided to take legal action against the secretary of state for heath, however Mr justice green decided against the junior doctors and more strikes were planned, but later called off in despite of  the junior doctors being against the contract, a contract was later agreed by the BMA and juniors doctors decision was swayed by feedback from patients , doctors and the public were concerned on the impact of the patient safety and the chairwomen of the BMA backed their decision, however imposed the imposition of the contract and spoke of planning actions to resist it. However, doctors stated the patient’s safety is the doctors primary concern, therefore it was a right decision that we listen to and respond to concerns, about the ability of the NHS to maintain a safe service (BBC,2016).  The new junior doctor changes came in place with the new terms and conditions in august 2016 (BMA, 2017). Junior doctor Nadia Masood said ‘medics felt justified in opposing a new contract and their defeat had left many feeling demoralised. (Campbell, D.). Since the contract many doctors have no left and doctors are now concerned this could kill the NHS, as many doctors will now decide not to train in the NHS as consultants or quit altogether.

3.1.2 The impact of these proposals and changes upon junior doctors and other health professionals.
The department of health has confirmed the new contract applies to all doctors below consultant level and states the junior contract is misleading as the changes would affect experienced and senior doctors including registrars, these new proposals will now influence how much pay they will get and their decisions surrounding the specialty they choose to train in. Under the new contract all doctors well get equal pay for equal work rather than being paid for their time served this has now been replaced with a system junior linked to progression thought training stages, Doctors have argued against new contract as the 13.5% increase on average basic pay came with a price as the elements of the old package were curbed including constitutes of unsociable hours and under the new contract day hours will be now paid at normal rate and the old extra premiums that were offered the night and the rest of the weekend have now been lowered to what is currently being paid and under the new contract those who do lots of extra hours (Rimmer, A,) and qualified for the extra premium under the old contract may lose out, but the changes were partly designed to make it cheaper to rota in extra doctors on the weekend, under new terms medics will find themselves now working more weekends and will receive less pay and the health secretary argued that he wanted to improve care on the weekends because research showed patients were more likely to die if admitted on the weekend but junior doctors argued this a however it was the BMA that published this study and found that 10% of patients admitted on a Saturday and 15% Sunday more at risk of dying than on a Wednesday, however the findings of this questioned how services are run on the weekends, while others put this down to staffing levels reduced and the access to senior doctors and consultants was the key to the findings. Junior doctors reported that they felt under-valued and now are prepared to change their personal career planned to achieve their goals, these are including working abroad and some may even leave the medical school, of the sample 64% attributed to no career changes choices to the contract, however 11%changing speciality, 9% deferring application and 5% leaving the UK and 3% said some combination of the 3. Dr Sharon sooner has quoted ‘the recently implemented junior doctors contract has had an impact n an already worrying situation our survey shows our newly qualified doctors have altered their career plans in result of the contract’ (Dr spooner, S.).

While there has been disputes of the contract in England, wales and Scotland are sticking to there existing contract, the NHS in wales is devolved  this because our welsh government has been in charge of their own health service since 1999, (Clarke, O.) reasons all stated were because our health services don’t have any pressures on their costs of week and weekend services, a seven day working system  has only been questioned on the access to pharmacies and therapies and diagnostic tests in wales than creating a seven day work force but these plans are not on a scale of what is being trying to achieved in England, Scotland have said they will be sticking with their and any move towards the new contract will happen when the time is right.

3.1.3 The importance of teamwork
Human history is largely a story of working together to achieve and conquer, however modern concept of work in organisations was developed in the late 19th and early 20th century. Team work is a collaborative effort of a team to achieve a common goal however practical requirements are required in good team work these are certain characteristics that members of the team should require in order to gain effective team work these are communication. Team work is important in the work place because it creates human synergy and the over all result is greater than a individual member making contributions. There are two fundamental dimensions and the factors that influence of teaming functioning these are: the task the team is required to carry out and the way members work together in a social unit. Mangers are now experimenting with participation in order to make the work place a better place. In research findings done by the department of health they found a link between stress and poor performance, A member of staff that took part in this study quoted’ the levels of anxiety, stress and depression influenced the quality of their care. (The kings fund 2012).
 

3.1.4 Implications for service users if appropriate organisational structures are not in place.
Executives believed that organisations of hospital clinic contribute importantly to the level of patient safety, leadership is important in-patient safety, when a patient is admitted to hospital and sent off to different wards for their treatment required there have been known mistakes, where patient’s records have gone missing and treatment has not been giving correctly, this is where communication is a powerful message about organisations commitment to ensure a patient’s safety. Correct staffing levels and the level of knowledge and skill of nursing skills level have an effect the patient’s outcome of safety executives identified five major problems (Gooch, K.). Studies have shown that patients have been identified as having a problem with care that has contributed to their care these included death by failure to diagnose and treat and incorrect treatment or management.
The implications of poor management have been criticized regarding the NHS by a former m & s chief, sir Stuart rose claimed hydra- like ‘complexity of system and poor training development are holding staff back, rose claiming employees that were willing.


4.0 conclusion.
After analysing all the research, I have collected and studies in this report I can conclude that there is an importance for correct organisational and management structure in the care sector to promote safe care to patients, The NHS organisations needs to value and support leadership and engagement and a clear well structured team environment is needed and looking after employees wellbeing and value their staff to enabling staff to promote good care to patients, staff will deliver better outcomes for patients(The kings fund, 2012). This should be a focus also in the home care and other care setting as this would give the company’s a better work force and will promote the company giving better profits and company credibility. As seen in the new junior doctor contracts the negativity surrounding their new contract as being a negative impact on the NHS as many doctors are leaving the NHS, this therefore will have a huge impact on the NHS and the safety of patients if there are not enough trained doctors in fields required.
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