Leadership and Power
French & Raven (1959)

· Anyone is capable of holding power and influencing others: you don't necessarily need to have an important job title or a big office. But if you recognise the different forms of power, you can avoid being influenced by those who use the less effective types of power – and you can focus on developing expert and referent power for yourself. 

· This will help you become an influential and positive leader.
· Referent power – This is the result of a person's perceived attractiveness, worthiness, and right to respect from others. 

· Expert power – This is based on a person's superior skill and knowledge. 

· Legitimate power – This comes from the belief that a person has the right to make demands, and expect compliance and obedience from others. 

· Reward power – This results from one person's ability to compensate another for compliance. 

· Coercive power – This comes from the belief that a person can punish others for noncompliance. 

Task

Apply This to Your Life

1. Go through each of the power bases, and write down when and how you've used that source of power in the past. Ask yourself if you used the power appropriately, consider the expected and unexpected consequences of it, and decide what you'll do differently next time. (20 minutes)

2. Think about the people who have power and influence over you. What sources of power do they use? Do they use their power appropriately? List three specific examples of where you feel you have been subject to an ‘inappropriate’ use of power. (20 minutes)

Discuss your findings in groups. (20 minutes)

