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[bookmark: __RefHeading___Toc76982322]INTRODUCTION
	Leadership is an ability of a person or individual which is used by them for influencing the behaviour and attitude of their followers towards accomplishment of goals and objectives. Leadership is an important aspect of business management as it helps to influence the behaviour of employees towards achievement of organisational goals and objectives. There are large number of employees are present in organisation which are having dynamic needs and behaviour which requires proper guidance and support. These guidance and support are provided by managers of organisation which acts as leader. The presence of leadership abilities and qualities are also present in executives of company as it determines the success rate of organisation. The present is based on case study analyses of Jeff Bezos, one of greatest leader of world which makes their organisation successful. This presentation helps to explore leadership aspect of Jeff Bezos. There are different types of leadership qualities are present in Jeff which is explored in this report. The presentation also helps to explore different types of leadership style used by leaders for management of their organisation. 
MAIN BODY 
Leadership style of Jeff Bezos
Jeff Bezos is regarded as the transformational and task oriented leader of world which always try to move upwards. He is one of those leader which believes in power of innovation and creativity, makes them values for their business and company. Transformational leaders refer to those type of leaders which believes in team activities instead of individual efforts. Jeff always focuses development of different types of effective teams in their organisation and provides them different types of tasks to be accomplished (Bush, 2020). One of most important benefits of team work is that the level of creativity and innovation are very high which helps them to become motivated towards the achievement of organisational goals and objectives. 
The innovative approach of Jeff is the key to success of their leadership and organisation. It is one of those approach of Jeff under which they try to focus on needs and problems faced by customers in market and makes innovation in their product as according so that it becomes easy for them to earn revenue from that. Jeff is also regarded as the charismatic leader of world which always influence the other with their personality (Gürlek, and Çemberci, 2020). Charismatic leader refers to those leaders which uses their communication skills and charm for influencing and motivate the others. Jeff is one of effective spokesperson which provides different types of speeches in their organisation. The body language, aura and charm of this leaders are developing in such a manner to promote and uplift the motivation of their employees towards the achievement of their organisational goals and objectives (Bush, 2019). 
Role of leadership in success of Amazon 
	Amazon is one of valuable and biggest organisation of world which conduct their business in E-commerce industry. In their initial phase, it is a small company which sell books online but their success reflects them one of biggest organisation of world which sells almost all the products. COVID pandemic is one of the biggest negative factor for any types of business but Amazon is one of those organisation which reflects growth in these severe conditions. There are different reasons are present for these for this growth of company. The leadership skills and the nature of business is the core reason for success of company. The leadership skills of Jeff Bezos help the company to overcome from these type of conditions. The decision making and foresightedness of Jeff Bezos are very effective as it helps the management to uplift their performance and makes them easy for them to overcome from the situations. The management of company faces different types of negative outcomes in their business but the positive approach of their leaders helps to conduct their business in effective manner (Bush, 2018). The founder of company develop business which is completely online and technological due to which the negative impacts of COVID on company. The decision making abilities which helps to maintain the organisation the organisation in effective manner. 
Leadership qualities of Jeff Bezos 
	The success and the failure of any business or the leader is depending upon the leadership style engaged by them. There are different types of leadership qualities should be present in leaders so that it becomes easy for them to influence their followers. Leadership is the ability through which an individual motivates their team member to work harder and make remarkable contribution for betterment of the organisation. It helps in communicating the ideas and encouraging the employees to take responsibilities or take company towards the growth. Jeff Bezos uses various leadership styles to push their employees for achieving the aim of the project effectively and efficiently (Wills and van der Berg, 2021). The personality of Jeff Bezos is also having different types of leadership qualities which makes them more competitive towards different matter of their organisation. These qualities are the sole reason for success of Bezos as it helps them to analyse the situation and develop different types of strategies to deal with the situation. The brief discussion related to analyses of different qualities of Jeff Bezos are given below: 
Long term look for goals and objectives:- Jeff Bezos is one of those leader of world which always believes in development of goals for long term instead of short term goals. It is the best feature of their personality which helps them to develop competitive organisation. All the goals and strategies which is developed under the organisation are for long term. The time duration provided for achievement of these goals are long so that it becomes easy for management to have positive growth. There are different types of benefits are present which organisation due to this approach of their leader such as changes of improvement are high (Bush, Middlewood and Bell, 2019). The time duration for completion of task and goals are very high which provides opportunity to members of team to improve any mistake or the deviations arises in project. The long term approach of the leaders helps to promote the aspect of innovation under the organisation. 
Strong communication:- It is one of those type of skills which helps the individual to interact with different types of peoples under the organisation. The communication skills of Jeff bezos are very strong which enables them to operate their business in effective manner. The communication skill of leader makes them more competitive and charismatic. The personality nd the communication skill of leader is developed in such a manner to attract the others towards their aura and personality. The acts and the personality of leader act as role model for the employees working in organisation. The convincing and motivating power of leader are very effective which is an outcome of their strong communication skills. The communication skills of Jeff help them to deliver different types of speeches in their company which helps to uplift the performance of their employees. There are different types of thoughts and ideas are present which need to deliver to all employees so that it becomes possible for them to achieve the goals and objectives under the organisation. 
Stick with plans and goals: - It is one of biggest feature of Jeff's personality which plays important role in their success. There are large number of difficulties and problems faces by management of Amazon in their business experience but the plans and goals of organisation remains unaffected. Jeff is one of those leader of world which never changes or accept defeat from failures or the problems. Constant efforts and the handwork are the key for their success which makes them competitive. It is also the sole reason for success of leader's approach that they never leave their goals until their accomplishment. The patience and adaptability skills of Jeff are very strong which helps them to stay with the situation and makes them more capable to achieve their goals and objectives. 
[bookmark: __RefHeading___Toc76982323]	Effective market knowledge: - The knowledge and the information of market plays important role for success of any leader in business world. The conditions and the feature of market are very dynamic as it changes in very short span of time so that constant presence and focus are required to take advantage from these dynamic conditions. There are many conditions are developed in market which becomes threat for business and if leaders of organisation become aware of these threats then it becomes easy for them to develop different types of counter strategies. Jeff Bezos is one of those leader of world which are having positive approach towards different types of market strains and opportunity which helps them to become more updated in market. There are different types of changes and alterations are made by them on the basis of changes in market conditions. 
Casual self-promotion: -  Finally, Bezos never misses the chance for casual self-promotion. It’s important to always have the chance to promote a company or product, but practising your delivery is key. Bezos has practices that pitching must feel natural instead of sales-y to the public.
Democratic Leadership: In this style the leaders make decisions as per the opinion of their teammates. As these type of the mangers take all the actions after considering the suggestions of employees. Democratic leadership style can lead towards the innovation and creative answers. As Jeff Bezos uses this for managing their group members which helps them in encouraging their teammates to share their ideas and feel them valuable in the organisation. If the actions are taken collaboratively results to solve complex problems easily. This also supports the administration in increasing level of employee satisfaction at workplace.
Transformational Leadership: -  This approach makes changes in an individual which creates valuable and positive changes. This leadership style helps the managers in uplifting and inspiring employees to develop new way for improving the path which move the organisation towards the success (Podsakoff and Podsakoff,  2019). The leaders who uses such strategies are more excited and energetic about their work. By using this approach Jeff Bezos is able to take risks and considers the suggestions from others so everyone put efforts into the team achievements. This also enables to focus more on the company's long term goal. It also helps to know how to deal with the dynamic environment and changes that affect the business environment. Jeff Bezos always focus more on wellbeing of their employees. They celebrate the success of team as group and give credit to all the associated person.
Charismatic leadership: - Charismatic management or leadership is a form of professional guidance or management built on a foundation of strong communication skills, persuasiveness, and maybe even a little bit of charm to help them get the most out of everyone that works for them. Jeff is one of those leader of world which always influence the others from their charismatic personality. 
CONCLUSION 
	It is concluded from this report that leadership plays important role for success of organisation like the leadership of Jeff Bezos can work for Amazon. This report provides description related to different types of leadership style and qualities present in personality of Jeff Bezos which helps them to become market leader.
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Role of leadership in success of Amazon

In their initial phase, it is an small company which sell books
online but their success reflects them one of biggest organisation

of world which sells almost all the products.
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operate their business in effective manner. The communication skill of leader makes them more

competitive and charismatic. 000

iy B
wy /sn |
[1TAN









Strong communication

Itisoneofthosetypeofskillswhichhelpstheindividualtointeractwithdifferenttypesofpeoples

undertheorganisation.ThecommunicationskillsofJeffbezosareverystrongwhichenablesthemto

operate their business in effective manner. The communication skill ofleader makes them more

competitiveandcharismatic.


image9.emf
Stick with plans and goals

It is one of most biggest feature of Jeff's personality which plays important role in their success. There are
large number of difficulties and problems faces by management of Amazon in their business experience
but the plans and goals of organisation remains unaffected. Jeff is one of those leader of world which never

changes or accept defeat from failures or the problems.
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Transformational Leadership

This approach makes changes in an individual which creates valuable and positive changes. This
leadership style helps the managers in uplifting and inspiring employees to develop new way for

improving the path which move the organisation towards the success.
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It is concluded from this report that leadership plays important role for success of organisation like the
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