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1.0 - Executive Summary
The event that is being discussed in this report is the football match which took place at the Liberty Stadium, Swansea between Swansea City and Huddersfield Town. The event will be discussed in depth, and how the needs of the spectators were met through ticket pricing, how the event was marketed, what the facilities were like as well as the food and beverages and whether it was value for money, and recommendations will also be made.  
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2.0 Introduction
This assignment is going to be an analysis of an event which took place on Saturday 14th October 2017 at the Liberty Stadium, Swansea where Swansea City played Huddersfield Town in the Premier League. The events industry is very competitive as is football, with different venues and cities wanting to host the top sporting fixtures, but as Swansea City are in the highest league then week in week out there are thousands of peoples attracted to the city to watch the football. 
An Article by Wales Online 2013 states that ‘An estimated 400 jobs - 340 of them in Swansea - were created or protected by top flight football, according to the research by Cardiff University. The study was commissioned to look at the economic impact of Premier League status on the city and Wales’.
The Oxford Dictionary defines an event as being ‘a thing that happens or takes place, especially one of importance’. The match day just as with any other event needs to be well run to ensure the safety and enjoyment of all participants as well as the spectators. Checklists would be set up by stadium event organisers to ensure all points are covered and so this minimises the chances of things going wrong. The assignment will raise points about the transport options for the 20,000 spectators to and from the stadium, the fact that the stadium is easy to navigate around, that it is accessible for all including spectators with disabilities, and how long the queues were. 
The food and drink will also be discussed and whether it was value for money, the ticketing too and whether it was easy to purchase tickets as well as the price, whether the event itself was value for money, and the facilities at the stadium like whether there was enough food outlets, toilets and others also. The atmosphere is another big part of sporting events and can sometimes inspire teams to win games if the atmosphere is in their favour, and also it adds to the spectacle of the event and makes it family friendly in parts and lastly the security will be addressed and the stewarding also. Customer satisfaction will also be discussed, as well as the marketing of the event.
A review from Trip Advisor user ‘BobbyFarrell’ about their match day experience was a positive as can be seen below. 
‘Visited the Stadium to watch Swansea vs Huddersfield Town Premier League game.
The Stadium looks impressive from the outside and has good views from the inside.
Facilities are good which you would expect from a modern stadium.
Tip purchase tickets in the upper tier section, better view of the action’.

3.0 Main Body

3.1- Transport
As Shone and Parry (2016) stated in ‘Logistics in event terms includes activities such as the supply of materials and services, equipment and provisions, arrival and departure’.  The provisions include transport.
Travelling to the stadium for events is quite easy and there are various different ways of getting to the ground. As Appendix 1 states, “the transport in and around the Liberty Stadium was quite good and there was clear instructions showing where the ground was. The traffic got quite busy, however being a sporting event with 20,000 spectators in attendance as well as shoppers to the Morfa this was something that would have been predicted”.
The transport being good with various different ways of getting to the ground and car parks not affiliated with the club including the park and walk, Morrison’s car park and the tennis centre means that spectators could easily watch the match panic free. Also, the city centre train station is just a 25 minute walk from the ground so this was an option as well as the buses frequently running and taxi’s being an option also. Once at the stadium, navigation is straight forward with signs everywhere.
3.2- Flow of people/entry
 The Liberty Stadium has a capacity of just over 20,000 people and although this does seem high, other sporting venues in Wales alone such as the Cardiff City Stadium and the Principality Stadium hold more so in terms of a venue it is quite small. The flow of people was worked well as it was staggered so not everybody shows up at the same time, this means that the turnstiles didn’t get mass queues. The Liberty Stadium had various entrances also meaning that entering and departing the stadium was easy and thus avoided people being too crowded on the stairs.  The turnstiles were quite slow as they were manned by someone and not automatically done by ticket scanning systems.
3.3- Security- 
Alan Meyrick, speaking to Government Business says  ‘The addition of security stewards to conduct access control and search regimes, as well as technical security measures, creates a relatively robust security environment when compared to immediately outside the venue’.
The security for the Liberty Stadium was well organised and thus made it a more family friendly atmosphere. It also made people feel safer in the stadium knowing that there are security there not just to deal with violence but also to help assist spectators to their seats if they were lost. Stewards and police were on hand to deal with any queries as were paramedics.


3.4- Accessibility and facilities-
The Liberty Stadium’s website says that they cater for all as seen below; 
‘From the original planning through to the delivery the Liberty Stadium has not failed in catering for all areas of disability ensuring equality and self-empowerment where possible’.
To be able to cater for all needs, stadiums have to be well accessible. There were lifts in the concourse of the ground which meant that people with wheelchairs did not have to worry about not getting to their seating area, and also there are many other ways in which the stadium catered for others, such as signs also being in Welsh as well as English, and disability liaison officers to help with any needs. 
There were plenty of toilets around the ground too and these were quite busy however again queues would be expected in a stadium with 20,000 spectators in. 

3.5- Food and Beverage-
Shone and Parry (2016) stated that ‘One of the most important inputs to the events business is probably the need for catering’. The food seemed to be popular and queues for the food were quite long also, however as it is fast food on offer as well as pies and pasties the queues went down pretty quickly. The food looked nice also however the prices were quite high and this is expected in stadiums as they aim to make as much profit as they can so to say the food was value for money well this could be questioned.
3.6- Ticket price
 As mentioned by Shone and Parry (2016) “People have limited discretionary or disposable income, and limited time. This being the case, events compete for the public’s attention, money and time”. Tickets thus need to be well priced and value for money to keep those with limited disposable income interested.
The tickets were easy to purchase on the club website, or through the various club shops in Swansea. The prices differs depending on seats, as well as the category of the match but the standard ticket cost £35 for the match. 
3.7- Entertainment and atmosphere- The entertainment including half time activities where the club mascot was in goals and children were taking shots against him. As well as this was a raffle. The entertainment is not really as big in the UK, however at sporting events like the Super bowl some would say the match itself is secondary to the entertainment at half time. The match is the main form of entertainment and the match itself ended 2-1 to Swansea. The atmosphere was tense to start with, looking around the ground the fans were nervous however once Swansea had scored this was settled and the atmosphere turned loud with fans singing chants however they were throughout. As Appendix 1 states, ‘The crowd were singing throughout which meant that the atmosphere was consistently loud and the players on the pitch were motivated through this’. There was a fanzone set up to add to the occasion also with live music, drinks and some games for children to participate in such as Fifa 18. 

3.8- The Marketing of the event- 
In terms of the marketing of the event, the Premier League is one of the biggest in the world. Fans would have found out about the fixture through tv or they would have checked the fixture list online, and also in the city itself there were advertisements for the match and of course social media also is a massive platform, the Swansea City Facebook account has 1.3 Million likes, the Twitter account has 847,000 followers and their website is also active. Within the stadium they help the local businesses out by advertising on the advertising hoardings. This is good for the local businesses and economy as visitors to the stadium may then use these businesses especially supporters of Swansea as the fans would feel they are trusted businesses as they are in partnership with their team.
3.9- Customer Satisfaction-
The main factor in the events industry is making sure that customers are satisfied, and this can be done through ensuring all boxes are ticked and ensuring the value for money. For the Liberty stadium, this is something that seemed to be done well as the team won the match it made sure the fans were cheerful. The atmosphere as mentioned was good, and once outside the ground the spectators were all in a good mood which would be different had Swansea lost the match. In contrast, the Huddersfield supporters outside the ground were quite angry by their teams performance and so they would not have been satisfied with the match however the stadium and its facilities were not at fault for this.

4.0- Recommendations-
One thing that the Liberty Stadium could do for the benefit of the spectators is to sell local produce instead of chain food as this could be cheaper for the fans to eat. 
Wifi could be included to add to the fan experience. This is something that the stadium should have.
Automatic ticket scanning systems could also be brought in to make getting through the turnstiles easier and quicker.
Invest in reopening the Landore train station with welsh government assistance, this would mean fans getting the train wouldn’t need to walk from the city centre as this would be a 5 minutes’ walk away.
Linking Swansea marina up with the Liberty Stadium via the River Tawe with water taxis as an option giving people the opportunity of a leisurely trip to the Liberty Stadium without battling the traffic. Copper Jack is a local business the club could partner with to provide this, as well as giving visitors a chance to see the history of the ‘Copperopolis in Swansea’. 
5.0- Conclusion-
To conclude, the event was clearly well run as they have these events so often now being a weekly occurrence that there are standard procedures that are put in place to ensure everything runs smoothly. The security were well instructed, the food and beverage as well as the ticketing was easy to purchase online or instore. The atmosphere was as expected in a football match, and there was a fan zone set up before with live music and games for children to be able to play to add to the match day experience. The transport to and from the stadium was also easy as there were various different methods that could have been used. Customer satisfaction was also discussed in the report. Recommendations were made and how the event could have been improved, including the stadium having wifi as one. 
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7.0- Appendix 

Appendix 1
	Event Satisfaction Criteria
	Comments

	Getting there- Transport links if needed, enough room in the car parks. 
	The transport in and around the Liberty Stadium was quite good and there was clear instructions showing where the ground was. The traffic got quite busy, however being a sporting event with 20,000 spectators in attendance as well as shoppers to the Morfa this was something that would have been predicted. The stadium itself is pretty straight forward in the sense that the stands are well highlighted for spectators to find where they are sitting as well as the turnstile numbers. There was no long queues outside either and they were quick to get all spectators into the ground and also to search them.

	Food and Drink- Was it well priced? Good quality?
	There was a wide range of food on offer at the ground as well as beverages, the prices seemed quite high however the fans would be used to this with it being a sporting or borderline major event. The food is fast food and so the quality would be regular.

	Ticketing- Were the tickets easy to purchase? Value for money?
	With the advancement of technology it has meant for fans booking tickets to matches it is much easier and so tickets could be bought online as well as at the ticket office. The stadium was full and so the spectators must have found the ticketing straight forward. The value for money could be argued dependant on the fan as with sporting events there is always a winner and a loser and if one fans team wins he could say it was however the loser might say the performance of Huddersfield wasn’t value for money as he had travelled 5 plus hours to get there also so the £25 ticket for a home fan might seem more worth it on the winning side than the away fan.

	Facilities- Were there enough toilets, food outlets?
	The facilities at the stadium were as would be expected at a sporting ground. There was queues for the toilet however again would be expected and the food outlets were staffed enough so spectators were not waiting too long. There was also accessibility for fans with disabilities including a lift to get in to the ground from the concourse. 

	Merchandise
	The Swansea City club shop was open before the match for spectators to purchase merchandise or memorabilia, and also there was several people outside the ground that were selling programmes and they were also selling scarfs and pin badges.

	Atmosphere- 
	The atmosphere inside the stadium was family friendly in the family stand however some parts of the ground are louder and some drunk spectators are then a bit rowdy. The crowd were singing throughout which meant that the atmosphere was consistently loud and the players on the pitch were motivated through this. 

	Stewarding and Security
	The stewarding and security in and around the ground was present, and this is a major factor in which needs to be addressed in sporting events. The stewards in the ground were there to help the spectators find their seats and with any other queries, whilst the police were also there however they were more towards preventing crowd trouble. There was also St John’s ambulance staff and paramedics there also just as a precaution. 
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