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What is the meaning of the word “manager”?
The first records of manager come from around 1600. Manage is recorded earlier, around the mid-1500s. It comes from the Italian maneggiare, meaning “to handle” or “to train (horses),” from the Latin manus, “hand.” Managers are responsible for training and overseeing their employees (whom they should NOT treat like horses). 
It is extensively believed that a manager is a someone who accomplish results by making others work. However, the focus of this thought is the manager, not his subordinates. As painful as it is, we must recognize the indisputable truth that in sequence to have high-class staff members in the establishment, the definitive aspect is the leader and his or her power to lead people. The results depend on him and on him alone. If employees do not perform the tasks and do not work to achieve company goals, it does not mean that they cannot. This is an indication that the manager cannot.
This truth is extremely relevant today, especially for entrepreneurial organizations that have reached a certain stage of their development. Most business owners are painfully aware of the situation that while personally monitoring the performance of employees in the company, things happen. The moment the owner is engaged in something else, it is as if the work in the company stops. No one teaches business owners how to deal with people. They manage to develop the activity of their companies based on their personal entrepreneurial qualities, but the more they succeed, the more they start to need people to whom they can transfer the implementation and control of some of the tasks. This is one of the serious challenges for managers. Because people are different, unpredictable, changing and emotional. Today in the information society, people do not blindly obey; they have a choice and opportunities, and the right to choose. They are not submissive and executive. They look for the meaning, benefit, perspective and satisfaction of their work. Working for them is far beyond a mere means of subsistence. These characteristics of working people today make the task of their leaders difficult and challenging. It is no longer enough for the manager to be a specialist in a certain functional area.
What does it mean to be a successful manager today?
The thing that is most important is to be able to lead people, to be able to select a team of quality employees and unite them around one goal. And as the team expands to include more and more people, each with their own goals and priorities, the task becomes more difficult. The association that arises in me when I try to describe the complexity of what it means to be a successful manager and manage people nowadays is kindergarten. Each child follows their own program and if the teacher fails to direct them in the desired direction and focus their attention, there is incredible chaos. The same happens with the employees in the organization, if the manager fails to master the personal goals of his employees and does not direct their energy towards achieving the goals of the company.
 In hypothesis an individual who led the personal goals of employees closer to those of the organization is called a leader. Typically, a manager supervises a group of people in a company. He is generally responsible for directing, planning and guiding operations among that group of people. A prospering manager should have qualities such as: expertness; appropriateness; etiquette; politeness. A prosperous director has a duty to recognize individuals, to listen and to make the right decisions in the present circumstances. Also, he is accountable for the ups and downs of a company.  “Leaders seem to embody the most desirable and sought-after characteristics. They can command loyalty, commitment, trust, dedication, respect, obedience, love or even worship from their followers.” (Linstead, Fulop and Lilley 2004). They are many qualities, but the thing that turns a good manager into a good leader is the possession of some charm. He needs to trust himself a lot to be able to attract people after him and be very open in his relationships with them in order to gain their trust. To be a good psychologist, to measure the distance and to be able to put himself in the place of others. People with very strong egos and aspirations for expression are not necessarily good leaders. And one more thing - what very much demotivates people in a team is the lack of recognition for their own achievements. A good leader should not bring him to the forefront but select people with high potential and guide them forward. As well as pointing out their mistakes and omissions so that they receive adequate feedback. If the manager himself has a real evaluation of his qualities, he can make a self-diagnosis by grouping his individual abilities into two groups: "dominance” and "sociability". We call one model of temperament oriented to human relationships which seeks to maintain good social relationships with co-workers. The main goal of a human-oriented leader is to lay out unquestionable proof of his beneficial qualities. This type of person is content and impressed with the job he has done. The second type of temperament is goal-directed. In a managerial circumstance in which the bond between manager and subordinates is pleasant, the undertaking work is comprehensible, well-presented and the powers of the manager are strong, the latter will focus on the performance of duties. Both types of leaders, relationship-oriented and task-oriented, can be affectionate and thoughtful to team members. "The ability to predict is the essence of leadership skills." (Deming, 2013). In other words - a good leader differs from a bad and average (which is the same thing) in whether he can understand what will happen next, whether he can predict what the future holds and take preventive action. The leader should seek a socio-psychological approach and get as close as possible to his subordinates. To achieve an environment of trust between the leader and employees, I believe that he should establish himself as a leader in the group. This obliges him to help the representative of the group to maintain a successful relationship. Use his mastery when quick decisions need to be made. Do not allow nervousness and disorder in unusual circumstances. An effectual and full-fledged manager is also a leader. He achieves remembrance as a person worthy of his position and someone to whom the group tends to obey without having to utilize the coercive power that every leader in the organization has. It's hard to tell people what to do and how to do it when they know the job better than you! Today, a good leader must ask questions, listen and learn from the experience of each of his employees. "Leaders need to realize that they need to ask, 'What needs to be done?'" (Drucker, 2010).  Asking questions works! This is not only a theory, but also a fact proven by research. Leaders who offer their employees ideas for performance improvement who listen to them and learn from their experiences are defined as more effective. For a leader who has accomplished leadership among his subordinates, it is easier to demonstrate a democratic style of leadership. It is defined by the fact that group members are actively participating in the decision-taking process, as well as in taking responsibility. In the democratic style of leadership, there is elevated communication between the leader and the members, and he personally coordinates their steps of action. When leading democratically, the leader considers the attitudes and experiences of group members. In this way high motivation is achieved, the experience and knowledge of group members in the decision-making process are fully exploited, higher commitment of group members to their tasks is achieved, good two-way communication keeps group members in the course of work. Achieving a leadership position by the leader is a complicated and essential process. It requires leaders to have tolerance, knowledge of psychology, self-control and restrained social behavior.

What are the types of managers? 
We will observe three main variety of managers: Top Manager; Middle Manager; Operational Manager.
First in place is the Top Management that consist of the Chief Executive Officer (CEO), Chief Operating Officer (COO), Chief Information Officer (CIO), the Managing Director and the Senior Executive. They make the decisions of the direction of the organisation and set major goals, which teams and departments need to achieve. They deal with the stability, growth and survival of an organisation. Their main responsibility is to protect the integrity of the company. They are responsible for the training, promotions, appraisal of performance and channel of distribution. Also, the controls over middle and lower-level management, regarding operations, through budget, quality control and accounting services. “To control yourself, use your head; to handle others, use your heart.” (Eleanor Roosevelt).  Most of all productive managers know how to function in a team and achieve amazing results. They know the people; they know how each of them operates and they get the most out of their workers. The most successful managers are team players. They acknowledge the concept by which the team works and know how to get the most out of everyone. “The greatest leader is not necessarily the one who does the greatest things. He is the one that gets the people to do the greatest things.” (Ronald Reagan).
 Next are the Middle level Managers, they are the ones who makes the connection between upper and lower level easier. They are in control for accomplishing the tasks assigned by the Top Managers and control the work of the Senior Managers. They must have the ability to hold people accountable and encourage them to achieve the daily tasks. This placement includes Head of Divisions, Head of Departments, Division.
At the lowest level are the Operational Managers, who hold the positions of Workshop Manager and Shift Manager. Senior Managers have the responsibilities for the apprehension of the final plan or outcome, issuing the staff members, distribute their holidays and the observation of the discipline. The main concept in the action of the managerial team is its conversion from a lower to a higher management position. The effective executive realizes that one of their main jobs is to earn the belief of their employees, colleagues, bosses and customers. It is evenly important to build organizational structures and encourage confidence at all levels of the organization. They know that belief is compulsory for one company to be successful. 

Why it is important for British Airways to have good Management?              The impact on both- domestic and global level socio-economic industry should not be underestimated to the side-lines. As the air transport demands grows at a faster rate than system capacity, an effective and efficient management becomes essential to the operation and welfare of the future air traffic system. Research over the last three decades in the field of air traffic shows that there is no significant methodological quality and rigor. From time immemorial, man has dreamed of conquering the sky. The efforts of scientists of all ages, such as Copernicus, Leonardo da Vinci, the Wright brothers, etc., have been focused on realizing this dream. No more with the mastery of flying and the first technology in the first airplanes, carriage transport became part of people's daily lives. Over the years, summer machines have become an attraction for the masses, transporting goods, people, and even war machines. Today, in people's fast-paced daily lives, the need to overcome long distances as quickly as possible is becoming more acute. Air transport is one of the newest modes of transport, although the desire to fly is one of the oldest dreams of people. “To create a really high-performing business we need to build an inspiring and rewarding workplace where talented people can work to the best of their ability to meet our customers’ needs and our wider social responsibility.” (Willie Walsh, 2020).
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