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[bookmark: _Toc143165082]INTRODUCTION
The report includes an experience as a team member of leadership and management. It also provides information about management theories. Leadership is the ability to motivate someone or have followers. This essay also contains the management theories and their details these theories are for leadership and management. The theories discussed are the transactional theory and contingency theory of leadership and management. Transactional leadership involves motivating and guiding the followers or subordinates accordingly to their self-interests. And the contingency theory is an organizational theory that states that there is no specific way to organize a company or to make any decisions, these are all dependent on the internal and external situation. This essay also includes leadership and management skills like good communication, team spirit, decision-making, problem-solving, diligence, etc. theory of contingency and transactional theory are great tools in leadership and management. The report consists of complete details of Clarks company. 
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Clarks is an international shoes manufacturer and retailer owned by viva goods. the company was founded in 1825 by Cyrus clerk the headquarter of the companies in village of street, Somerset at England. The companies having 1400 stores and franchise worldwide it also operated concession in mother care stores (Castelli, et al., 2020). The most known product of the company is its desert boot, an angle height boot with crepe rubber sole. The notable profit of the company is around £162.2 million. There is 18.7% increment is seen in the company’s turnover from £775 million to £920.3 million. It is a multinational company which is a retailer of the shoes, sandal, and overall all footwears. The Clarks company is highly known for its services. Clarks is one of the most known foot ware company and retailer of the UK (Hassan et al., 2021).
[bookmark: _Toc143165084]LEADERSHIP AND MANAGEMENT THEORIES
· Contingency theory: This is an organizational theory that states that there is no specific way to organize a company or to make any decisions, these are all dependent on the internal and external situation. This theory was developed by Fred Fiedler. This theory tells that leadership styles are of two types, first task-oriented leadership and people-oriented leadership. This theory describes the relationship between the leaders and the favourable factors of the situation (Shala et al.,2021).  This theory states that a good leader will be according to the scenario of the situation. Many factors influence this type of leadership; they are, management approach, work speed, spirit of worker, bonding and team spirit between the team members, etc (McAdam et al., 2019). The management strategy that will help the company achieve its goal in a particular situation is the leader in that situation (Kundu and Mondal., 2019). This means the situation decides if the leader is effective or not. Leaders can be changed according to the situation, the best one who can manage the situation well and achieve the target and take the team to achieve the target is the leader in that situation.
· Transactional theory: Transactional leadership involves motivating and guiding the followers or subordinates accordingly to their self-interests.. This type of leadership can also be mentioned as a "telling style". There are some rewards and punishments given according to the work performance of the employees (Siangchokyoo et al., 2020 These exchanges are categorized into four categories. They are, first, Contingent rewards; in this, the leaders specifically decide criteria for the rewards, provide necessary things, set the agreement on the goals, and do provide different kinds of rewards according to achievements.  Second, active management by exception, in this the leader monitors the work of their junior team members and takes care of the discipline in the workplace, and prevents any mistake.  Third, Passive management, the dot interfere much, they only intervene when the standards are not matched and work performance is not enough (Gardner et al., 2021).  There may be some punishments given accordingly to the subordinates for it (Bermes., 2021).  Fourth, Laissez-Faire, in this leadership, provides subordinates with many opportunities to make decisions. (Khassawneh and Elrehail., 2022).
· Transformational theory: This theory signifies the ability of the leader which can inspire and motivate the followers so that they can achieve high performance and personal growth. This theory can create a positive work environment.
· Authentic leadership: It gives importance to self-awareness, transparency, and real interaction among the leaders.
· Path goal theory: the theory says that leaders should provide guidance and support to their team members in achieving their goals. A leader should adapt their leadership style in a manner where they can provide the best to their followers (Warren., 2021).
· Behavioural theory: It focuses on the actions and behaviours of the leaders. The theory says that worthwhile leadership can be learned and developed through the observations, training, and practices (Li et al., 2019).
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When an employee works efficiently and perfectly they get rewards for their good performance but when an employee doesn't reach the target given to them and has a poor work performance they are given punishment accordingly. A transactional leader monitors and analyses the performances of subordinates and team leaders to give rewards and punishments accordingly (Changar and Atan., 2021). This type of leader concentrates more on the performances of the subordinates than on acting as catalysts for the growth of the company. This type of leadership is mostly used in business when an employee's work performance is good then they are appreciated and rewarded, and when their work performance is not up to the mark they have to face some punishments like a deduction in pay salary or have to work extra hours to catch up with the other employees and make their work performance better. Athletic teams also use this type of leadership to achieve their goals prominently (Braathu et al., 2022). This type of leadership helps to motivate the employees to work efficiently to get rewards and be away from getting punishments. Contingency theory can be used to find the effectiveness of a person in a particular situation or their particular role and also to analyse the qualities one can use in different situations. This can also be used to predict whether the person who is proven to be a good leader in that situation can be considered good in other situations too. This can also help in making changes in the roles that management needs to decide and bring productiveness to the role of the leader (Leeman et al., 2019)
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I worked in the company as a team member of a Clarks team where management knowledge is a must, the management team handles a lot of the work and load of the company.   This company gave me a good knowledge of management practically. This company gave me an idea of leadership and management skills. I was part of a team project where I got an experience in contingency leadership; the leader was the manager of the team. the team was full of experience members I was the only one who was on an internship period in the company. The contingency model is used to analyse the focus on the task in the situation. I had a great experience as a team member and got to learn a lot from others and the team leader, I got to learn about leadership and management. A skill that I learned and want to adopt is good communication skills as our team leader had emotional intelligence, motivating others, strategic management, problem-solving, decision-making, etc. The team delivered the project in the given period. The leader motivated the team to do good even when everyone was sensing the delay of the project. The leader's good communication within the team made a  great impression on him, the leader's problem-solving and decision-making abilities impressed me the most. As a team member, I got to know and learn a lot. This situation put great pressure on everyone in the team but the leadership skills of the leader made me learn a lot from him (Hølge-Hazelton et al., 2021).  There was The transactional theory of leadership also used as there were rewards like the employee of the month was given certificates and free coupons for three-day meals at the canteen of the company and punishment for the worst performance of the month with some extra working hours to make their work performance better and some amount of deductions from the income of that month as a punishment. The contingency theory of management that I learned was that the leaders were made according to the required skills for the project or the situation. The leader decides and analyses the team for the best and the worst performers of the team. The skills where I lack are communication skills, motivating skills, flexibility, and practical management knowledge. These skills can be learned with the period and with some resources. this experience allowed me to have better leadership and management skills and prove myself. This experience made me a little more mature and more knowledgeable about management.    
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Here, it is concluded that there are two leadership and management theories explained, they are transactional theory and contingency theory. The transactional theory is the leadership style in which the employee gets rewards and punishments according to their work performance and their work efficiency. This is applicable in businesses and athletic teams where these rewards and punishments are a motivation for them to perform better.  The contingency theory explains that leaders are made according to their abilities in particular situations. In this type of leadership, leaders are chosen according to the correct scenarios. The leadership skills are also discussed above such as good communication, motivation skills, problem-solving, decision-making, etc,  there is also an action plan attached in the appendix for the correct execution to fulfil the skill gaps in the appendix. This essay states the personal experience of the individual and the skill gaps. The analysis of one's strengths and abilities is done by the leader during the work. 
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