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Introduction
This report will cover the impact of corona virus (COVID-19) on Dior. It will also shed light on the internal and external analyses of Dior. Christian Dior SE commonly referred to as Dior, is a multinational company founded on December 16, 1946 by a French fashion designer known as Christian Dior. It is an organization based in Paris, France that mainly focuses on the production and distribution of several luxury items. The enterprise develops and dispatches perfumes and cosmetics, spirits and wines, watches and jewelry, and many other fashion and leather goods. Dior has revolutionized the fashion industry with its innovative ideas. Dior has many branches in other areas of the world such as the United States, Europe, Asia, the Middle East, Japan and China with more than 200 stores across the globe. The revenue generated by Dior was 44.6 billion euros in the financial year 2020 which grew up to 64.2 billion by the end of the financial year 2021. A net profit of almost 12.66 billion euros was assimilated by the firm. (Baron, 2022). Christian Dior also holds almost 42% shares in LVMH commonly known as Louis Vuitton SE. (Tréhan , 2022) The CEO of the luxury goods organization, Christian Dior currently is Pietro Beccari who took charge of the firm in February 2018.
[bookmark: _Toc122391423]Impact of COVID-19 on Dior:
The Coronavirus pandemic broke out in December 2019 in Wuhan, a city in People’s Republic of China which had spread throughout the world by March 2020 and was declared as a pandemic by the World Health Organization (WHO, 2020). This forced lockdowns and travel restrictions across the globe which impacted almost every business across the globe. The Christian Dior group was also hit by the shockwaves that hit every organization in the world. The total revenue generated by the firm was recorded at 44.6 billion euros in 2020 which declined by 16% as compared to 2019 in which the revenue was 53.7 billion euros. The organization exhibited excellent resistance in an economic environment highly disturbed by the health crisis that led to the shutdown of its stores and production sites across the globe for several months.
Comparison of revenue generated in 2019 and 2020:
	Euro (Billions)
	2019
	2020
	% Change

	Revenue
	€ 53.670
	€ 44.651
	-17%

	Net profit
	€ 11.492
	€ 8.30
	-28%

	Group share
	€ 2.938
	€ 1.933
	-34%

	Total debt
	€ 6.184
	€ 4.213
	-32%

	Total equity
	€ 35.717
	€ 36.224
	+1%


Source: globenewswire.com 
[bookmark: _Toc122391424]Internal Analysis:
A process conducted by an organization to assess its internal components such as its stocks, reserves, assets, skills, capabilities and competitive advantages is known as internal analysis. This aids the administration to identify the company’s strengths and weaknesses and also assists in the processes of strategy formulation, decision making and overall execution. An internal analysis is very significant as it provides clear directions for the firm, once completed the firm has a comprehensive idea of the fields in which the firm is doing exceptional as well as the fields in the company is lacking and requires attention. It provides the management with the data to further strengthen the firm’s expertise, strengths and opportunities. It also facilitates the administration in developing new strategies that will enable the firm to eliminate the threats, make up for weaknesses and gain an edge over its competitors (Cascade, 2022).
Types: 
· SWOT Analysis
· Core Competencies Analysis
· VRIO Analysis
· GAP Analysis
[bookmark: _Toc122391425]SWOT Analysis of Christian Dior:
SWOT represents a firm’s Strengths, Weaknesses, Opportunities and Threats. SWOT analysis can be used by the management of Christian Dior as a tool for the assessment of its internal strengths and weaknesses as well as to sort out the treats and opportunities in the market. Harvard business review claims that almost 75% of managers use SWOT analysis as a tool to evaluate the current affairs of an organization, strategy formulation and diversification. 
Objectives:
As the Covid-19 pandemic is almost over Dior needs to improvise its current business model to stay a strong contender in the market. Following are the objectives for the SWOT analysis of Christian Dior:
1. Strategy formulation.
2. Improvement of the business model.
3. Digitalization.
4. Set goals for the organization.
[bookmark: _Toc122391426]Strengths of Christian Dior SE:
The strengths of Christian Dior are as follows:
1. Digitalization:
Most firms have shifted their focus towards digitalization as lockdowns due to the pandemic have restricted the consumers. This has brought a swift and unexpected change in buying habits of the customers as more and more people have started to shop online rather than visit stores. Christian Dior also has been using the digital platform successfully as it is easier to access for the clients and is time-saving. The digital platform also has helped the firm in exploring new markets.
2. Training and Development of the Staff:
Dior is one of the top brands in the fashion industry due to which it is able to recruit the top talent. Training and development of such employees is very significant in the fashion industry and Dior has one of the best training and development programs for its staff. Proficiency in these programs is very fruitful as it results in employee retention, passionate staff, loyalty, absence of conflict among staff and sophisticated customer service. This is the one of the many steps that results in customer satisfaction which is very important for businesses to stay relevant.
3. Resilience:
The pandemic has caused many businesses across the globe to shut down due to deteriorating economies but Christian Dior has shown exceptional resilience despite suffering from losses in 2020, Dior has taken concrete steps and not only it has been able to recover, the firm has shown excellent growth in the financial years of 2021 and 2022.  The net revenue generated in 2021 was 64.215 billion euros with a 48.95% increase from 2020 (Statista, 2022).
[bookmark: _Toc122391427]Weaknesses of Christian Dior SE:
The weaknesses of Christian Dior are as follows:
1. Low Market Penetration:
After the pandemic more and more businesses have shifted their focus towards digital platforms due to which they have been able to explore new markets and diversify their businesses. Dior also needs to diversify and spend more resources to penetrate new markets. 
2. Slow Decision Making Process:
The management of Christian Dior has a very contemplative decision making approach due to which they have been able to make sensible decisions but this slow decision making has also harmed Dior as it has missed many opportunities. Even though the firm’s digital transformation process is going on smoothly, it still has not been able to utilize the social media platform to its potential.  
[bookmark: _Toc122391428]Opportunities for Christian Dior:
The opportunities for Christian Dior are as follows:
1. Direct Marketing:
Direct marketing is becoming the fastest growing form of marketing as stated by Direct Marketing Association. Direct marketing is a promotional technique that involves providing services directly to the consumers without the use of an intermediary. Most firms still use it as a secondary method but if utilized properly it can prove very useful. For customers direct marketing is user-friendly and time-saving. (Kotler & Armstrong, 2010)
2. Remote work:
The lockdowns in Covid-19 pandemic have opened new opportunities for organizations to hire talented people from all around the world. Christian Dior can also use this opportunity to hire new skillful people irrespective of their geographical position.
[bookmark: _Toc122391429]Threats to Christian Dior:
The threats to Christian Dior are as follows:
1. Overreliance on Third Party Contractors:
Christian Dior’s current business model mainly relies on business to business trading. Over dependence on third party suppliers can delay the manufacture and delivery of goods to the consumers which can harm the brand’s image.
2. Trade war Between the US and China:
The trade war between the United States and China, two of the biggest economies of the world can seriously affect the opportunities for the luxury goods brand which already has high competition in the Chinese market. Further sanctions can prove to be a great threat for the firm’s business in the Chinese market.
[bookmark: _Toc122391430]VRIO Analysis of Dior:
VRIO represents Value of the resource, Rareness of the resource, Imitability of the resource and Organizational proficiency. It is another tool of internal analysis that can be used for the evaluation and assessment of the assets of the organization. It also helps in the determination of the competition, strategic advantages and the capabilities of the firm. It helps the company in the identification of its core competencies and also helps in the development of a sustainable long term business plan. Christian Dior can also use VRIO analysis to its advantage. A valuable resource provides a firm with some kind of benefit, given that the resource is rare and inimitable. Christian Dior has obtained many valuable assets such as LVMH etc. These assets can help Dior to expand, develop, grow and gain competitive advantage.
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Figure 1: VRIO Analysis (Lars, 2016)
	Resources
	Value
	Rarity
	Imitability
	Organization
	Competitive Advantage

	Customer network.
	Almost 23% of the customers contribute in more than 84% of the total revenue.
	The business has been able to build a loyal community.
	The competitors have tried to replicate but it has not been as efficient.
	The consumer loyalty and strength has been keenly utilized by the firm.
	The firm has been able to sustain even during the hard times of covid-19 due to its loyal clients.

	Skillful staff.
	Creative and innovative staff has proved to be a valuable asset for the organization.
	Talented workforce is very rare, good training and development of the staff is vital for the company’s growth.
	Most firms are able to acquire talented staff but their training and development is very important which is hard to imitate.
	Christian Dior has been able to train, develop and organize its employees and utilize their talents for the firm’s growth.
	Competent staff provides significant competitive advantage to the firm over its competitors.

	E-commerce and Digital strategy.
	After the pandemic, the E-commerce space has shown exceptional growth and it has become very difficult for firms to compete without an extensive digital strategy.
	Most of the organizations are still trying to enter the digital space. Christian Dior needs to invest more into this field to stay competitive.
	Digitalization is easy to be imitated but prudent decisions can aid Christian Dior in gaining an edge over its competitors in the market.
	Christian Dior is one of the dominant stakeholders in the fashion market it can use it to its advantage.
	Digitalization has become vital in the industry and in the long run it can provide sustainability and competitive advantage to Dior.

	Diversification in the adjacent industries.
	Dior has already been investing in different products to diversify its portfolio. The firm also has kept an eye on the consumer’s preferences. The new products will be able to produce new revenue streams.
	Most of the competitors in the local markets do not have enough funds to invest in diversification and market penetration.
	It can be imitated but is not feasible for most organizations as they operate only locally.
	The management has not yet utilized the full potential of the organization’s capabilities. 
	Short term competitive advantage is provided by this step such as the launch of facemasks by Christian Dior during the pandemic proved to be a valuable asset and hugely helped the firm in revenue generation. 


[bookmark: _Toc122391431]External Analysis:
External analysis is a process in which organizations assess the changes in the industrial environment of the business, considering elements such as competitive strength, position in the industry, and other macroeconomic factors which could impact their current business model. It is also known as environmental analysis as its primary purpose is to assess the threats and opportunities in the market. External analysis helps a business in the reorganization of their business model. It also helps firms in the modification of their current products to meet the consumer demands. The management of Christian Dior also has made great use of this tool to their advantage as they have been able to adapt to the environmental changes and have been able to answer the expectations of the customers. The launch of facemasks by Dior in 2020 was a huge success as it was a basic necessity for everyone this shows how Dior has been able to adapt to the environmental changes which is one of the main reasons for their success in the fashion industry (Aziz and Yassin, 2010).
[bookmark: _Toc122391432]PESTEL Analysis of Dior:
PESTEL represents Political, Economic, Social, Technological, Environmental and Legal analysis. PESTEL (also termed as PESTLE) is an assessment tool used to comprehend the environmental macroeconomic impacts on the industry, a business or an organization. These factors are considered external because they cannot be controlled by a business. The business has to adapt to the changing environment to stay competitive. PESTEL analysis helps organizations in strategy formulation, and swift decision making to reduce the negative impact on business operations. (de Valence, 2007)
1. [bookmark: _Toc122391433]Political Factors:
The first component of PESTEL analysis is the political factors which have a significant impact on a business and play a crucial role in the determination of long term sustainability of an organization. Following are the political factors which Dior must keep an eye on to achieve sustainable growth:
· For organizations to be successful, political stability is very important as it has direct influence on consumers and investors. Due to the pandemic most of the regions around the globe are experiencing political instability because of internal or external disputes which has had negative consequences on the economic growth of Dior. The firm must keep an eye on the political environment and changing policies to assure swift adaptation (Bao and Chin, 2019).
·  Dior is an international brand which has the ability to expand. While making such decisions Dior must carefully analyze the taxation policies in the region. Taxation policies are more favorable for businesses in developing countries as these may reduce taxes to attract foreign investments. These developing markets must be the top priority for Dior as it is relatively easier to generate revenue and gain capital (Islam, 2017).
2. [bookmark: _Toc122391434]Economic Factors:
Economic factors are the second component of PESTEL analysis. After a strong blow by the pandemic, the economy finally has started to stabilize and a stable economy is very important for sustainability of an organization. Dior must consider the following factors during strategy formulation to stay competitive:
· The administration of Christian Dior must assess the economic growth rates of regions, since countries with high rates of economic growth tend to provide more opportunities as compared to countries with low economic growth rates. The world economy has been suffering from global recession due to the pandemic. The GDP of UK dropped by 19.4% in 2020 which was very alarming. Hence Dior must be ready for difficult situations.
· Entering markets which are close to saturation can be challenging for the newcomers, hence the firm must consider penetrating markets which do not have much competition to generate more revenue and increase its assets. Dior must also assess labor market dynamics while strategizing about international expansion.
3. [bookmark: _Toc122391435]Social Factors:
Social factors indicate moral values, demographic characteristics and customs of the community where the organization operations. The management must handle the social factors with care as they are very important. Failure to adapt to the region’s culture has led many competitive businesses towards collapse:
· Every region has unique values and traditions that demonstrate customer behavior. Dior must first study the culture of the region to be able to produce profitable products because inability to adapt to the region’s traditions can have negative impacts on the business. Dior can also hire locals from the region to consult them which can help the firm in understanding the market and consumer’s perception of the brand.
4. [bookmark: _Toc122391436]Technological Factors:
Since Covid-19 pandemic has forced lockdowns all across the world, technological development has become very significant for business in every industry. Most of the businesses are vastly financing in this sector to competitive. Digital marketing has become an important aspect for businesses as it is easily accessible and consumer friendly. For long-term sustainable growth, Dior must consider the following points:
· Technologically advanced regions support cost reductive manufacture of products, hence Dior should prefer regions with advanced technological infrastructures. Dior can also interact with its consumers and develop products with features recommended by the customers. Dior should also make prudent decisions whether shifting to digital platforms such as E-commerce is more profitable as compared to a new physical store.
· During the pandemic when there are lockdowns and travel restrictions, since most of the consumers are not able to physically visit the outlets shifting from manual to automatic systems can help Christian Dior in optimizing the user experience, reduction of cost in production of goods, proficient operations and most of all it is time saving for both the consumers as well as the producers. 
5. [bookmark: _Toc122391437]Environmental Factors:
The environment has been neglected by the industries for a long period of time which has had huge impacts around the globe. Now these factors have gained considerable significance in the industrial sector due to strict government policies and cautiousness of stakeholders towards environment preservation and sustainability. Christian Dior should keep an eye on the policies about environment to avoid lawsuits and harm to the brand’s image in the market (Gupta, 2013).
· Convenient energy resources can have negative impacts on the environment due to which most of the businesses are shifting towards the use of renewable energy resources to reduce the damage to the environment. Dior can also improve its brand image by encouraging such practices among the customers to assure adherence with the national and international ecological regulations. 
· Dior can also adopt the principle of recycling and reusing to attain sustainability as well as reduced production costs and reduced wastes released into the environment. A cleaner environment can save us from another global disaster such as the Covid-19 pandemic.
6. [bookmark: _Toc122391438]Legal Factors:
Legal factors are the final component of the PESTEL analysis and they are very comprehensive and specific related to different rules and regulations. The most important factors related to the fashion and luxury goods industry are health and safety laws, consumer protection laws and employment laws. Dior must follow these laws to avoid unwanted lawsuits:
· The pandemic has had a huge impact on the world due to which governments have enforced strict health and safety laws. Christian Dior must comply and ensure the health and safety of its employees as it should be the first priority of the organization during these times. Dior must also the protection of employee rights. Efficient adherence to the employment laws will improve the brand image of Dior and enable the firm to attract and retain the top talent. 
[bookmark: _Toc122391439]Conclusion:
Christian Dior is one of the dominant brands in the fashion and luxury goods industry. It has attained great success in the markets of Europe and has been efficiently diversifying in the United States, Middle East, Asia, China and Japan. Even though the business had to suffer losses in the pandemic it has stood strong again and has gained a competitive advantage over its competitors by producing high quality products. That being said, with the increasing competition in the fashion industry the management must be ready to stay competitive.
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