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[bookmark: _Toc26362556]Introduction
The managers of an organization play a vital role in ensuring the success at workplace. Equality in diversity is aim of the organization so that effectiveness can be enhanced. The employee’s satisfaction is ensured through effective practices by the managers in managing equality among the employees. The current problem of favouritism can be reduced through proper decision making by the managers and equal motivation to the employees. The colleagues in an organization must feel that they are being served with equal rights so that a proper level of satisfaction can be ensured. This behaviour of management ensures effective working practices and a positive work environment to increase employee engagement and assure high employee retention.  Trained and satisfied employees that develop long term relations with the organization play a vital role in maximizing the achievement of organizations aims and objectives.
[bookmark: _Toc26362557]The problem in the organization
Chosen problem: Favouritism at Workplace.
The problem of favouritism reflects a situation where the manager favours one or more of the employee behaviour in comparison to the work and behaviour of others for various reasons that do not related to workplace performance. In the current scenario, one of the employees, being an Englishman is favoured more than the other colleague. This is despite of the fact that the other employees ensures 100% work efficiency and enhanced working skills. This problem creates a situation of inequality in the diversity at workplace and leads to reduced employee satisfaction. The management team in the organization needs to recognize and adhere to the problem of the employee so that equality is ensured and employee retention is enhanced (Assets.publishing.service.gov.uk, 2020)
[bookmark: _Toc26362558]Defining favouritism and reasons of favouritism
Favouritism is defined as the process of showing biased behaviour towards certain employees in comparison to their colleagues due to some personal reasons and does not involve partial behaviour due to work efficiency or effectiveness.  It involves providing special privilege to an employee such as an ‘‘that man’’ even in scenario when he is coming late and punishing the other for the same act. The other colleague si not favoured and respected despite of his efforts in the productivity. 
Favouritism at workplace creates a negative work environment resulting in reduced employee motivation and development. In a department that observes favouritism, nothing good happens among the employees. There are scenarios of jealousy, and uncomfortable employees. There are various types of favouritism with distinct reasons (Smallbusiness.chron.com, 2020).  Favouritism at workplace includes sexual favours for job enrichment and advancement, nepotism where employees are hired from the family and the outsiders are not given an equal opportunity, Cronyism in which the friends are hired and promoted regardless of their qualification, and patronage which is seen in the current scenario where favouritism is due to the background of the personnel that is being an Englishman. These activities affect the future of workplace and satisfaction of employees. 
[bookmark: _Toc26362559]Advantages and disadvantages of favouritism
The favouritism practices in an organization leads to advantages and high level of satisfaction for some employee while reducing the morale of the others. The employee that is favoured in the organization ensures high and effective performance due to immense support from the top management. In addition to this, the favouritism leads to long term relation of the trained employee with the organization thus ensuring self development and exposure. The advantage of favouritism is more in terms of personal growth than organizational benefits. Favouritism allows job enrichment and advancement even without proper skill and abilities due to being favoured by the top managers (Hudson et.al, 2017). 
On the other hand, it poses major disadvantages in the organizational environment and among the employees. It creates a negative workplace with low morale of the employees that are discriminated or not favoured. Neglecting the efficiency of the employees or non appraisal of the same leads to dissatisfaction and reduced relations with the organization goals and commitment. Keeping your loved ones above the others increases employee turnover and costs high to the company (De Luca et.al, 2018). 
It is thus clearly visible that favouritism poses more negative impact than positivity at workplace, thus equality must be ensured among the employees and appraisal shall depend upon the efficiency and effectiveness in the productive activities of the organization. 
[bookmark: _Toc26362560]Methods to overcome favouritism
There are various ways that can be adopted by both the employee and the top manager to stay out of the ill effect caused due to favouritism at workplace. The top manager needs to bring a change in the methods of decision making, procedures and policies so that proper managerial practices are ensured at workplace (Dealing with favouritism., 2019). Favouritism must be distinguished with the concept of performance recognition and rewards. The HR department also plays a vital role in ensuring that the proper policies and plans are laid out in relation to the process of selection, recruitment, and job appraisal so that employee efficiency can be maintained. 
The role of employees is also vital in ensuring that favouritism does not really affect their behaviour and work practices. The employees must recognize such acts in the business environment and maintain a positive attitude so that there are no complaints for their part. The colleagues must avoid getting into gossips and unwanted talks with the other employees as it results in demotivation and reduced efficiency (Arasli et.al., 2019). Further, it is vital for employees to speak up their problem to the employee union or other top departments to get it resolved in an effective manner. 
[bookmark: _Toc26362561]My experience of favouritism at workplace
Once while visiting one of the solutions providing organizations, it was discovered that the recommendation of one of the employee that belonged to relation of the superior was given priority than that of other. This was despite of the fact that the suggestion of the other colleague was more effective and feasible. This led to a reduced morale of the employee and a sense of lack of satisfaction due to being favoured in front of a client. The employees are not allowed equal participation and also lead to reduced creativity and innovation in idea and operations (Abbink  and Harris, 2019). 
When I raised this concern to the top management, he stated that this had to be done as the favoured employee belonged to the part of family of the head of the organization and hence every senior was strictly directed to ensure proper performance appraisal and giving high priority to his decisions at workplace. This is major concern in majority of the organizations and thus leading to high workplace conflicts among the individuals at the same position and departments. This behaviour must not be supported in the organization as is results in inefficiency and negative impact. 
[bookmark: _Toc26362562]Seven steps to problem solving
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The identified problem at workplace in the current scenario is related to favouritism at workplace leading to inequality and quality in productivity and performance. The seven steps involved in the strategy of problem solving to create a positive work environment are as follows:
Identification of the issue: The first step involves identification of issue at workplace through employee communication and interaction. 
Determining interest of employees: The manager needs to determine the interest of employees and their requirement from the management department so that proper analysis of the problem can be done to determine solutions (Yu et.al, 2015).
Listing solutions to the problem: The problem is critically analysed through the use of various tools such as SWOT, Pestle and Fist bone analysis to understand the cause and effect of the problem and develop alternative solutions that can be implemented for effective results. 
Evaluating alternatives: The various alternatives are tested and judged through employee communication and participation so that the result of each alternative can be determined to ensure high efficiency and effectiveness.
Selecting a viable option: The result of various alternatives are analysed and then the most feasible and viable solution is selected that results in low cost and effective outcome to the potential problem.
Documenting the solution: The solution is documented or drafted in the form of mail or notice to be circulated among the departments and teams so that communication efficiency is ensured. This will support in communicating the solution among all the employees (Bardach and Patashnik, 2019). 
Monitoring and evaluation: The manger ensures that the implementation of the problem is monitored so that there are no loop holes and that every individual adopts to the new practices and policies effectively. There shall not be any discrimination and biasness in adhering to the procedures and process.
[bookmark: _Toc26362563]Types of decisions
There are various kinds of decision making in an organization that supports in achieving the aim and objective of the organization. The tactical and strategic decision making ensures repetitiveness of decisions so that the general rules and procedures are followed in the organization. The policy and operating decisions are taken by the top management so that behaviour and work pattern can be enhanced. The organizational and personal decision relates to taking decision in the professional capacity and position so that work pressure can be reduced and delegated. The basic and routine decisions are related to the regular activity and working process and hence are of crucial importance. The efficiency of decision making supports in bringing change in the organizational workplace, environment and behaviour to ensure effectiveness (Cray and Mallory, 2017).
[bookmark: _Toc26362564]Factors affecting decision making
Decision making is a part of everyday life of people. There are several factors that affect the decision of managers in an organization. The main factor that affects decision making and the related decision include the past experience and cognitive biases. In addition to this the factors such as experience and research affects the decisions of mangers as the decision depends upon analysis conducted by the managers. The level of work commitment and interest in pursuing the job role also affects the method and effectiveness of the decision taken.
[bookmark: _Toc26362565]Ingredients of good decision making
A good and effective decision making involves meeting the timeliness of achievement of data. It must also ensure equal participation and benchmarking the criterion that is to be reached. The decision must be in favour of all the employees and involve corporate governance practices, compliance of terms and conditions and transparency. The decision must be communicated effectively among all the employees so that quality can be ensured. The decision must involve adoption of all the strategies and tactics so that organizational goal can be achieved. The practices of manager must involve sound judgement and ethical practices. Advanced system of data analysis needs to be adopted so that efficiency can be ensured (Albrechts, 2015).
[bookmark: _Toc26362566]Analysis of Fishbone, SWOT and PMI 
Fishbone analysis
The Fishbone analysis is being done to analyze the cause and effect relationship. The analysis helps to identify the potential cause of the problem to determine the root causes. The problem is being recognized by brainstorming the ideas, and that will help the team to identify the possible solution of the problem (Desai et.al.2015). The analysis of the current issue is explained below:
Problem statement: The current problem is regarding the favouritism in the workplace. The two employees working in the organization are treated unequally because of their nationality. This represents a problem for the management team.
Causes: One of the potential reasons for the problem is Cronyism that includes people in the workplace start being friendly with the person. Besides, another cause is regarding the nationality that makes differences in the workplace. Another reason consists of improper managerial decisions as they are not able to differentiate among the workers in the organization. The internal environment of the organization is not proper as inequality is being followed in terms of dealing with the employees in the workplace (Mitsakis, 2019).
Overarching causes: Business does not have defined policies in terms of measuring the performance of the employees. The management team is inferior in terms of taking timely decisions by observing the workplace environment (Arasli et.al.2019). According to the problem, the English Colleague was majorly supported might be because of its friendly behaviour. This represents the poor workplace culture where all the members of the team are not able to interact with each other effectively.  
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SWOT analysis of the organization 
	Strength
· Increase in the morale of the favoured employee of the organization
· Team interactions with the preferred employee
·  Both colleagues are offered equal responsibility in the workplace.  
· The one employees that are less favoured is the hard worker in completing a task
	Weakness
· Differences among the workplace
· Improper actions of the managers in terms of measuring employee performance
· The lack of decision making of the management team
· The management team is not able to see the difference between the wrong and right (Ong, 2013).

	Opportunity
· The hard-working capability and team interaction can be used as an opportunity to achieve business growth
· Proper implementation of plans and procedures for measuring employee performance. 
· Legal legislations are to be followed for providing equal opportunity to the individual in the workplace (Desai et.al. 2015). 
	Threats
· The problem can lead to enhance the employee turnover and absenteeism of employee that is less favoured.
· This will increase the number of conflicts and will lead to form the culture of a group working in the organization.



PMI (Plus, Minus and Interesting) analysis 
This analysis would help to think about the problem in a creative and non-traditional manner. This will help to analyze the possible solution about the particular issue (Feldman, 2013.). 
	Plus
	Minus
	Interesting

	· The more favoured employee will reflect high morale in the workplace.
· The team that is in support with the favoured Colleague will show positive behaviour (Feldman, 2013).
· The manager and the favoured employee will have effective social relations.
	· The increasing amount of employee turnover due to inefficient management
· Increase in workplace conflicts among the favoured and unfavoured employees and departments
· The favouritism might impact on lowering the morale of employees
· The problem will reduce business productivity because of a lack of motivation among workers.
	· Different types of social relations can be observed among employees and seniors.
· The management and productivity of organizational goals will be achieved despite conflicts among the employees (Poison and Jeffries, 2014). 



[bookmark: _Toc26362567]Proposed solution 1
The proposed solution is concerned with bringing improvement in management decisions. Board of directors must have a clear eye on working of the management. For this, HR needs to design a precise set of plans and policies for managing the culture of the organization. Managers have the critical role of managing strong interaction among the workforce. For this, managers need to offer team working targets and also employees must be allowed to discuss with other employees on the particular subject matter (Hiekkataipale, 2017). For example, the positive culture of the organization can be formed by offering regular motivation to the workforce in the form of non-financial and financial rewards.
Besides, management needs to keep a strict eye on the workplace culture. The manager must make regular discussions with the employees to analyze internal conflicts. Management needs to have strong decision making in terms of overcoming workplace conflicts. As per the analysis of the problem, it can be observed that the overall problem is because of improper attention of the management (Lewis et.al.2014). However, management is only responsible for handling such problem of the workplace.
[bookmark: _Toc26362568]Proposed solution 2
Next solution is concerned with the activeness of the role of HR in designing policies. HR managers must follow all the legal laws and regulations that are involved with employment. The HR manager needs to follow the regulation of Equality Act 2010 that states that all the employees must be protected from the actions of the discrimination in terms of age, gender, sex, nationality. HR need to also design clear plans and policies in terms of measuring employee performance (Donaldson-Feilder and Lewis, 2015). The HR manager needs to ensure that the performance of each employee must be strictly measured based on standards.
Concerning the problem, regarding the timing problem, biometric can be effectively used to assess the actual timing on which the employee reaches the organization rather than believing in verbal communication. Besides, the performance of the employees can be done on the achieved target by a particular employee. The HR manager must take sole responsibility for monitoring the task done by each employee. The Board of directors must be strict towards monitoring the performance of each manager of the department (Poison and Jeffries, 2014). Besides, the fair pay act also must be followed by the manager on offering fair pay for the colleagues that have the same duties and responsibilities in the workplace.
[bookmark: _Toc26362569]Evaluation of the proposed solution
The above solution regarding the particular workplace problem is given concerning improving the decisions of the management. The proposed solution is directly concerned with bringing change in the role of manager to handle the entire workplace conflicts. For example, managers can effectively apply Brainstorming techniques for taking appropriate decisions. Besides, the decisions of the managers must also be based on managing the behaviour of the employees (Noe et.al. 2017). For example, consist of rewards can be offered, high engagement and involvement decision making can be implemented, and technology can be effectively used to measure the performance.
For example, the performance of the workforce can be measured based on achieved targets and timings can be monitored by applying biometrics. Besides, the employees must be trained about intercultural communication that will avoid them to make differences. The allocation of roles and responsibility must be done relatively according to the position and qualification of the workforce. Besides, employees on the same role and responsibility must be treated equally in terms of pay (Mondy and Martocchio, 2016). The solution will lead to enhance employee satisfaction. It will develop a positive working culture and positive relationships among the team. And it will also reduce the case of discrimination in the organization. Moreover, employee interaction will lead the business to achieve the productive goal of the organization.
[bookmark: _Toc26362570]Implementation Plan for the proposed solution
As suggested in the above section, solutions are valid according to the problem. It is necessary to bring the required change in the management of the organization. The primary focus is made on improving the management problem. The plan would be communicated about the Board of directors to the different departmental manager. For example, the Board of a director will strictly assign responsibility to each manager in terms of keeping an eye on the performance of each employee (Hiekkataipale, 2017). The business needs to have clear plans and policies by the support of the HR manager that will lead to implementing fair employment in the workplace.
The Board of director can communicate the plan by organizing an official meeting. The problem would be discussed in the formal meeting, and strict direction can be offered to the manager. The managers are required to be strictly motivated by rewards, bonus, incentives, etc (Ong,  2013). Moreover, training regarding handling the workplace conflicts can be given to the manager by a professional trainer that will lead to improve their working styles and develop skills of the manager. 
[bookmark: _Toc26362571]Monitor and review of the implementation plan
The Board of directors must review and monitor the program accordingly. The activities of a manager can be considered weekly. For example, managers can be requested to submit a weekly report on the performance of the employee. The HR manager has the responsibility to review each execution of the other departmental managers. Eye monitoring can be formulated by HR on working and activities of HR manager (Hiekkataipale, 2017.). 
Besides, to handle workplace conflicts, the HR manager can try to have personal discussions with the employees. The employees would be asked to discuss any problem that is facing in the workplace. Any of the issues identified would be quickly solved to overcome any of the future impacts. Besides, the goals of the standards of the organization can be compared with the expected objectives to monitor the overall performance of the team (Cascio, 2015). The plan can be implemented with strict involvement of the stakeholders by organizing meetings or having mail communication.
[bookmark: _Toc26362572]Conclusion
It can be concluded that employees are one of the vital assets of the organization. The satisfaction of the employees will enable business to achieve the productive goal. It can also be concluded that favouritism is one of the severe problems of the organization that lead to increase turnover, creates differences among the employees and harm the overall culture of the organization. Appropriate tools and techniques of decision making will help the manager in improvising the decision making of the organization. Also, having a clear practice of performance management based on standards can help the manager to assess talents, capabilities and skills that can be used to achieve future goals of the organization. It also can be concluded that it is necessary for every business to operate fair and legal in eyes of the law. For this, the government designed plans and policies are to be strictly followed in the organization, and the manager must ensure this.
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