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[bookmark: _Toc71304655]1.0 Introduction

In this report I will be reflecting on my experiences whilst volunteering as a Special Constable in Dyfed-Powys Police.
In my time volunteering as a Special Constable I have been fortunate enough to work across many different stations in Dyfed-Powys Police and alongside different units and teams, from Response Policing, to Roads Policing Unit and Neighbourhood Policing Teams.  Whilst volunteering as a Special Constable, I have been offered opportunities in Serious Violence and Organised Crime (SVOC) and Rural Crime Teams.  Volunteering as a Special Constable has been an overwhelmingly positive experience and has greatly developed my interpersonal skills and further enhanced my qualities.  Since January 2019 I have completed my initial training, monthly training sessions and have been signed off as an Independent Patrol Officer. 

[bookmark: _Toc71304656]2.0 What Is The Competency and Values Framework?

The Competency and Values Framework (CVF) establishes the definition of appropriate values and competencies – that in addition, sustains the fundamental principles of the Code of Ethics.  The CVF is implemented in assessment centres across England and Wales. The design of the CVF incorporates the Code of Ethics into everyday life. The aim of the framework is to utilise the Code of Ethics into all aspects in relation to policing, applying it to professional development, promotions and appointments.  (College of Policing 2016 A)
 The Competency and Values Framework is different to the Policing Practice Framework.
The CVF defines six relevant competencies (whilst considering the future); it divides the six competencies into three levels that reflect hierarchal responsibility and complexity of role. There are four measurable core values that are then defined by behavioural indicators. (Nolan Parsons and Crispino 2021)
[bookmark: _Toc71304657]2.01 Emotional Awareness

Emotionally awareness is critical due to how we approach the public using emotionally intelligent behaviours, by valuing diversity and limitations whilst conducting work. The way in which we communicate with the public is fundamental. To receive public trust it is critical to be polite, respectful and to communicate through ‘human’ interactions. (College of Policing 2016 B)

[bookmark: _Toc71304658]2.02 Taking Ownership
Holding personal responsibility for how we conduct ourselves and our abilities, whilst also working effectively and taking manageable risks is how we are accountable.  We make decisions whilst following a clear rationale (such as the National-Decision Model) and then take responsibility for them.  It is critical to note that not all decisions need to be approved by a line-manager and that due to the nature of the role - there may be moments where we will be able unable to turn to line-managers but will be satisfied in our response whilst still ensuring we can provide a rationale for our decision. (Westmarlad and Conway 2020)
[bookmark: _Toc71304659]2.03 Being Collaborative

Ensuring the safety and improving the wellbeing of the public is the motive for our work. For this to be achieved effectively – we need to encourage looking beyond traditional boundaries to establish the most effective outcome.  The police face a diverse variety of demands which means there is the increasing need for partnership agencies and services. (O’Neill 2019)

[bookmark: _Toc71304660]2.04 Delivering, Supporting and Inspiring

It is critical to understand the vision of the force. Every day we must incorporate the force’s values into day-today policing to provide clarity and inspiration to stakeholders and our colleagues.  Under this competency, it is critical that we create the appropriate climate to get effectively complete the task.  For the force to be exceptionally effective, the goals and priorities must be clearly set, for individuals and the police – by working as one team. (Llywelyn 2017)
[bookmark: _Toc71304661]2.05 Critically analysing 

It is a daily practice that those in the police will analyse information. Whether that is data, evidence from a scene or statements received in interviews, or a PCSO creating a file for a local event within the community. Police officers and staff will draw their knowledge and experiences to complete the task. Critical thinking is a driving force in effective policing, as one shift will be different to the next due to the variety of issues that the police deal with, on a daily basis.  (Information Resources Management Association 2019)
[bookmark: _Toc71304662]2.06 Using our Innovative and being open-minded

 To under this competency it is fundamental that as officers we are inquisitive and unprejudiced.  To show commitment on reflection on how we conduct our roles, ensuring a flexible approach is required to ensure the best outcomes.  Threats to policing are ever changing with new ones emerging, which mean that our required response will not always be evident and apparent.  As part of policing we need to be continually inquisitive, adopting new thinking and being committed to development. (Thomas, 2013)
[bookmark: _Toc71304663]2.07 Transparency 

It is critical that we are transparent in our conduct; that our actions and communications are clear, understood and easily recognised. From this it ensures that w continue to be open and honest. Being transparent ensures a smooth and open operation between line-managers and employees.  (Rowe 2013)



[bookmark: _Toc71304664]2.08 Impartiality

Impartiality is at the forefront of our minds throughout any interactions with colleagues, members of the public and line-managers.  This is achieved by being neutral, unbiased, just and objective.  It is critical that both sides of a situation are considered and given equal opportunity.  Regardless of our personal feelings, opinions or beliefs – we must never low them to have an influence on any of our actions, or any situation.  In every action completed the needs of the individual to be accounted for.  (Porter 2020)
[bookmark: _Toc71304665]2.09 Integrity

It is critical that we maintain the highest level of professionalism, whilst openly recognising good and bad performance.  It is crucial that our performance and actions uphold the fundamental ethical standards of the force and its’ values. This is conducted by continually executing the Code of Ethics in the line of duty. (Grant 2018)
[bookmark: _Toc71304666]2.10 Public Service 
Due to working as part of a considerably large organisation, it is our responsibility to ensure that our actions are in the interest of the society as a whole.  Our roles ensure that we continually think about improving the wellbeing and safety of the public and strive to shape the best outcomes that are possible, whilst also displaying resilience in conquering barriers that will ensure the best outcome is being provided.  (College of Policing 2017)

[bookmark: _Toc71304667]2.2 My Experiences Following the Competency and Values Framework

It is evident that everyday policing follows the framework described above.  From ensuring that our arrest statements are a true and honest account of events that had previously unfolded, to approaching victims with the upmost emotional awareness. 
Whilst volunteering I have continually worked with partnership agencies and have ensured that my actions are accountable and transparent for all. By ensuring my communication is clear and understood it can effectively establish my rationale for any decisions made. 

Whilst dealing with domestic-related violence calls, it is incredibly important that you are emotionally aware and impartial. It is crucial to remain impartial and to establish the sequence of events. It is also required to enter the situation with an open mind; being unbiased and ensuring both parties are given an equal opportunity.  It is also fundamental to ensure that you approach the situation with emotionally-aware communication, which may mean approaching sensitive topics but doing it through a process in which the individual feels comfortable. 





[bookmark: _Toc71304668]3.0 What Is The Code of Ethics and National Decision-Making Model?
The National Decision Model is a paramount model provided for police forces in England and Wales.  It is used by individuals and supervisors to manage decisions that may or are about to be made.  Promoted by the Code of Ethics, the National Decision Model (NDM) establishes appropriate and just reasoning that reflects policing principles and professional standards.  (Babuta, Oswald and Rinik 2018)

The National Decision-Making Model places the Code of Ethics at the forefront of its decision making, by doing this it also reminds police forces that individuals should also be considering and upholding standards of behaviours that have been established.  (College of Policing 2013) The NDM has six key elements; these components ensure that the user can pinpoint an area for focus.  (Brown et al., 2021)

 The NDM is a diagram that five components on the outside (that continually reflects the sixth component: the Code of Ethics) they are: 
Gather intelligence and information, assessing the threats and risks (and developing a working strategy), considering the powers and policy in place, being able to identify contingencies and options and taking action and reviewing what occurred.  (Christie 2020)


[bookmark: _Toc71304669]3.1 Standards of Professional behaviour, Policing Principles and the Code of Ethics.

 Set out in the Conduct Regulations, the standards of professional behaviour are expectations on how police officers should behave; these are set out by the public and the police.  The stand of progessional behaviour does not describe every situation an officer may encounter, but rather introduces a framework that everyone can understand. It enables the public to understand what conduct is acceptable by the police and what isn’t. The standards should be applied whilst following the Code of Ethics.  (Jason-Lloyd 2013)

Introduced in 2014, the Code of Ethics was produced by the College of Policing.  The Code of Ethics describes and set out exemplary level of behavior for those in the police. Focusing on defining key principles and expected behaviors, the Code of Ethics highlights the expectations of standards of professional behavior for everyone working in policing in England and Wales.  By doing this, the Code of Ethics puts confidence into the public that there is a system, which will appropriately respond appropriately if expectations have not met.  It is a constant reinforcement of the standards, values and competencies that the police are proudly made up of.  It is intended to encourage individuals to take personal responsibility and exercise professional judgment – ensuring that everyone within the police always chooses to do the right thing. (Reiner, Sheptycki and Bowling 2019)
[bookmark: _Toc71304670]3.11 Honesty, accountability and Integrity 
It is expected of a police officer to act with integrity and honour (at all times. Whether that be only producing your warrant-card in relation to policing purposes and not for personal gain. By abiding with these standards the police will expand and uphold the trust of the public, peers, team and colleagues. (College of Policing 2013)
[bookmark: _Toc71304671]3.12 Authority, respect and selflessness
It is crucial that whilst conducting the role of a police officer – it is carried out in a professional and responsible manner. Also it is critical that when carrying out duties it is done by avoiding any behaviour that may hinder your effectiveness or damage your personal or professional reputation.  The public and others may not understand the reasons of decisions or actions and that is why being prepared to clearly explain to others is recommended, as it prevents a loss of respect. (College of policing 2014 A)
[bookmark: _Toc71304672]3.13 Equality, diversity and fairness
It goes without saying that treating everyone with equality, fairness and respect is a basic human right. However, there are standards and aims that ensure that the force eliminates any discrimination and victimisation. It is also crucial to build robust and positive relationship between those who share a protected characteristic (under the Equality Act 210) and those who do not.  It is crucial to note that there is a difference between equality and equity and that there will always be special arrangements available to those who may require them, as a member of public or as a police officer.  (College of Policing 2014 B)
[bookmark: _Toc71304673]3.14 Use of force
This standard is applicable for officers who whilst conducting their duties may need to use force to protect themselves or a member of public. This standard is set to ensure that any use of force is legal and propitiate, and that relevant paper work is completed when applying handcuffs or restraints. (Dunham and Alpert 2004). 
[bookmark: _Toc71304674]3.15 Orders, instructions and leadership
It is expected that police officers to obey any (lawful) order that is given and must follow the Police Regulations.   The standard also describes that those in policing must implement and direct reasonable instructions only.  Leadership must be proportional and just, it must not lead to a breach of conduct. (Ratcliffe 2018)
[bookmark: _Toc71304675]3.16 Duties and responsibilities
It is expected that as a police officer you conduct your duties to the best of your abilities.  You must also take full responsibilities for your actions and decisions and being prepared to explain and justify them.  It is recommended in this standard that you use all information provided to you to keep updated with the demands of you roles and responsibilities.  (College of Policing 2014 D)
[bookmark: _Toc71304676]3.17 Confidentiality and conduct
Whilst conducting duties it is critical to abide by the Data Protection Act 1998. Due to the nature of the information that is made available, any access to police-held information must be for a legitimate policing purpose (Boehm 2011).  Whilst on or off duty, officers are not to disclose any information to unauthorised recipients and that if attempting to access personal data (without the correct authorisation) could result in a criminal charge.  In relation to conduct, as a police officer it is expected that you uphold a high standards of behaviour, whether on or off duty. An act or an omission that is conducted on or off duty is likely to result in distrust from the public, or colleagues/supervisors. (Gutiérrez-Zarza 2014). 
[bookmark: _Toc71304677]3.18 Fitness for work
According to this standard, as a police officer you must be healthy with a good level of fitness to fulfil your role, officers must not consume alcohol when on duty and are not to use illegal drugs, officers must also not misuse and legal substances, if an officer believes that are unfit to conduct their duty they must speak to your line-manager or Human Resources.   (Winsor 2012)
[bookmark: _Toc71304678]3.19 Openness and challenging/ reporting improper conduct 

This standard highlights the importance of openness, if prior to joining/ or whilst serving you are subjected to:  a summons for an offence, a penalty notice, arrested, fixed-penalty related to a road traffic offence, charged or given a caution for an offence, you must declare it on your application or immediately consult the force’s professional standards department. This also applies to previous convictions (prior to joining) that must be declared whether civil or criminal.  (College of Policing 2014 E)

[bookmark: _Toc71304679]3.2 My Experiences Following The Codes of Ethics and the Standards of Professional behaviour.

It is common courtesy to follow the Code of Ethics (whilst considering the standards of professional behaviour) when carrying-out duties. It is something I have considered from the first day of my application process when in an interview I often referenced my experiences to the Code of Ethics. It is something that is used daily in policing and is the backbone of how duties and decisions are executed.  Even throughout training, the Code of Ethics is drilled into the class to ensure that officers are aware of what they are and the importance behind them.  
 When arresting, writing a statement or engaging with the community, the above is always at the forefront of my mind.  (College of Policing C)





[bookmark: _Toc71304680]4.0 Gibb’s Reflective cycle
 Since I have written about the framework that guides us on conducting duties, I will be reflecting on my experiences within Dyfed-Powys Police. 
I will be using Gibb’s reflective cycle to do this.  Developed in 1988 by Graham Gibbs, the cycle was produced that would create a structure to learn from our experiences. The cycle, offers a framework that allows us to examine our experiences, and due to the cyclic nature of the framework - it is able to account for repeated experiences which then allows us to adapt, learn and plan from our experiences that may not have gone as well as expected. 
Gibb’s reflective cycle is broken into six stages: Description of the event/experience, feelings (and thoughts) of how the experience went, evaluation of how the experience went, an analysis of the experience, to understand the experience, a conclusion describing what was learnt and how to progress from this experience, and finally, to create an action plan for how you would deal with similar experiences in the future. (He, Parkinson and Doyle 2018)
An example that I will be using occurred in March 2019, I will be describing my ‘Officer Safety Training’ assessment which marked how well I managed challenging behaviour and confrontation.  A colleague and I were paired up for our assessment and went to deal with a mock domestic-related violence call, where we would have to handle.  I was feeling very anxious prior to the assessment as we had minimal training and unfortunately had left my nerves get the better of me.  During the assessment my colleague and I dealt with the involved parties and were able to effectively (in a controlled manner) use tactical take-downs to bring the alleged suspect to the ground and restrain him.  After the assessment I was still feeling anxious as I had not been in a situation like that before and was wondering if I had effectively dealt with the assessment.  

The experience was positive in some ways as my colleague and I were able to protect ourselves and the victim in the scenario whilst also ensuring that even when tactical take-down measures and restrains were applied the suspect didn’t face any harm. Our communication skills with the parties involved and with each other were also exceptional. However, due to it being the first time I was ever facing that experience, I also believed I could have practiced more on defensive procedures.  I learnt many valuable experiences from that day that I have continually used throughout my experience as a Special Constable and that is: to ask for help if you need to as policing is about teamwork and to not be afraid to step out of your comfort zone.  

Whilst moving forward from that day  I created an action plan that I have continued to use through my entire career as a Special Constable, that is to remember to  take time and breathe, remembering my training and be ready to get stuck in.  This is advice that I have taken from the action plan and implement it through all experiences, not just through a use of force. 





[bookmark: _Toc71304681]5.0 Communication Theory
Communication is one of the most fundamental tasks as Special Constable’s that we conduct- we communicate, whether that is through emails to special sergeants, our line-managers within the station or voicing our opinion through ‘Meet the Chief’ events,  having  exceptional communications skills will be the backbone of how you police.   
This is why it is critical to consider communication theory – it studies the process of sending and receiving information. The theory includes various principles, components and methods that can affect how information is received or sent by another. (Strömwall, Hartwig and Granhag 2006) Within the Police, argumentative communication is something that an officer is like to deal with weekly. Argumentative communication can either be a permanent addition to how someone communicates or a temporary aid (Wetherby and Prizant 2000).
Argumentative systems are used by those who have some speech but may have difficulties understanding the language or have limited speaking ability. (Drury and Whalen 2019)              Within the police Language-Line Solution that provides a solution when a language barrier exists (Home Office 2020). Language-Line will assist in police call-centres, will support local policing teams, and to even providing interpreters for sitting in interviews. Language-Line provides a temporary aid to where there is a language barrier and allows the individual to communicate clearly. (Gurney, Vekaria and Howlett 2013 and Gurney, Vardon-Hynard and Ellis 2016)
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