LEADING GROUP PROJECTS
WITH EMOTIONAL

INTELLIGENCE

the use of Emotional Intelligence to Improve Teamwork, Communication and Success

What is Emotional Intelligence?

Common Group Challenges

Low Emotional Intelligence

Various Opinions

Getting Feedback

Deadlines Missed

Interruptions

Conflict

Blaming others

Emotional Intelligence in
Teamwork

How does Emotional Intelligence improve
teamwork?
By assisting students in self-awareness and
constructive interpersonal interactions,
emotional intelligence enhances teamwork.

Self-Awareness: Students can comprehend
how their emotions affect conduct and
decision-making by acknowledging their own
emotions.

Self-regulation: Students that are able to
control their emotions are better able to react
professionally as opposed to impulsively.

Motivation: Despite obstacles, motivated
students persevere with challenges and
inspire others to do the same.

Empathy: Comprehending the viewpoints of
colleagues fosters a helpful work atmosphere
and increases trust.

Social Skills: Teams are able to collaborate
and accomplish their goals when there is
effective communication, cooperation, and
dispute resolution.

High Emotional Intelligence

Hearing and compromising

Feedback used to improve

Offer solutions
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Understanding Others’
Emotions

How might empathy enhance teamwork
and communication?
The ability to comprehend and value the emotions
and experiences of another person is known as
empathy. By fostering inclusivity, respect, and
trust, it improves cooperation.
Active Listening: Students should do the following
Pay close attention
Don’t interrupt
To get clarity, ask questions
Use body language to show interest
Perspective Taking
Taking into account the circumstances of others
fosters collaboration and lessens
miscommunication.
Constructive Feedback
Students should offer helpful recommendations
that promote progress rather than criticism.

Rather than saying “Your work isn’t good enough”
Say: “ Your suggestions are helpful. We could add
additional evidence to make this section stronger.”
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