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[bookmark: _Toc78984176]Introduction 
Employee engagement can be defined as the level of loyalty and enthusiasm that an employee can have for the company. The engagement within the workers can be enhanced with the use of motivational tools and guidance for the workers. This report will help to understand the concept of employee engagement and the different ways in which the rate of it can be increased. The different types of tools that can be used to measure the engagement of the employees in n organisation are also determined in the report. Lastly, an employee value proposition is provided, which can improve employee engagement in the concerned firm. 
Mars Wrigley Confectionary is a company that sells products for animal care services. It has its headquarters in McLean, Virginia, United States. The firm was founded in 1911 by Franklin Clarence Mars (mars.com, 2021). The company generates annual revenue of US$33 billion (dnb.com, 2021).

[bookmark: _Toc78984177]Reviews of the concept and drivers of employee engagement. 
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Figure 1: Elements of employee engagement.
(Source: managementstudyguide.com, 2020)

Employee engagement can be referred to as the technique or the policies which can help the firm to have better input or a good relationship with the workers of the firm. Employee engagement is the extent to which the workers of the concerned organisation ate connected with the company and its targets. The concept of employee engagement can comprise of different forms of factors such as:

Commitment
Commitment can be described as the extent to which the employees are dedicated to their job. This can help them to input better efforts and commitment into their work. This is very necessary and beneficial for both the company and the individual. Mars Wrigley Confectionery can benefit as the people are satisfied and motivated to work with better efforts and help to improve the quality of the services of the firm (Sun and Bunchapattanasakda, 2019). On the other hand, the individual employee can benefit as it will enable to provide a good form of job satisfaction and also help in better professional growth and job engagement. This is the reason why commitment plays a great role in the concept of employee engagement.

Motivation
Motivation plays an important role in the concept of employee engagement in the firm. This is because the proper and effective level of motivation can help in keeping the employees of the concerned organisation happy and satisfied with their work. This will also help in keeping the fire of competition and they want to do better in their jobs by the workers of the company. Motivation can be provided by the company in two ways, such s intrinsic and extrinsic forms of motivation (Osborne and Hammoud, 2017). The intrinsic motivation can be provided by Mars Wrigley Confectionary with the help of appraisal by the higher officials of the firm and the opportunity for the employees for having better forms of professional growth. This will also help in providing employees with better training and well-trained employees can help Mars Wrigley Confectionery to have a greater extent of service quality development. The extrinsic forms of motivation can be provided by Mars Wrigley Confectionery in the form of rewards like promotion and incentives (mars.com, 2021). This will help to keep the workers better enthusiast to work in a better way with greater efforts to receive better rewards. Therefore, motivation can help to keep workers of the concerned company better engaged with the firm and its targets and work better for the completion of the targets o the firm. 

Loyalty
The third aspect of the concept of employee engagement is the factor of loyalty. The factor of loyalty can help the company have better forms of dedication from the workers of Mars Wrigley Confectionery. This will help to have a greater level of retention rate of the workers. This can also help in preventing going through the selection and recruitment process for the new employees again, and it will help to save time, money, and efforts of the firm (Young et al., 2018). However, the responsibility of building a good level of loyalty within the employees depends on Mars Wrigley Confectionary itself. It will have to provide good job satisfaction and better levels of job security so that the employees do not have to look for a better job in the future. This can help to keep the employees engaged at a better level with the company.

Trust
Trust is a necessity for the workers to have a better level of understanding of the company and its objectives. This will help to attain a greater level of efficiency from the workers and help Mars Wrigley Confectionary to get better input from the employees of the firm. This trust can be built from both the sides of the employees and the organisation. Mars Wrigley Confectionary officials can help in analysing the progress of the workers and showing trust and motivate the employees about their abilities (Nazir and Islam, 2017). The company can also help in creating better forms of job security through better job contracts, which will help the employees have better levels of engagement and trust on the company. The workers can also build better relations and trust with the company by showcasing good levels of dedication and working efficiency. Trust will eventually help to have a healthy relationship between the employees and the employer and help in getting better forms of employee engagement and retention rate of the workers.

The level of employee engagement can be improved with the help of certain reforms such as: 
Better Relationships within the employees. 
A healthy work environment is very necessary for the employees to work better. This is because a healthy and friendly environment can help to improve the working efficiency of the workers. This will also help to improve the relations within Mars Wrigley Confectionary between the workers. This will create a sense of belonging within the workers and help to increase their liking for the office and the work (Sendawula et al., 2018). This will also act as a driving force for the employees to come to work every day and reduce absenteeism. Therefore, it can be said that a good working environment can give rise to a healthy working environment, which will automatically increase employee engagement within the firm. 

Fairness by the officials. 
The leaders of the company can be fair and not have favouritism in the concerned company, which will help to increase employee engagement within an organisation. Any form of favouritism or partiality can make the other employees feel unwanted or give rise to conflicts and the feeling of unimportance within the other employees. This will demotivate them and create a negative feeling within the employees for the company. This can act as a hindrance in the way of retaining the employees in a company. Therefore, it is ensured that Mars Wrigley Confectionary officials and leaders are not part and the rewards like promotion are provided to the ones who deserve it (mars.com, 2021). This will help to create a better rate of motivation within the employees and also help in creating healthy competition within the workers of the company. This will also help in creating better employee engagement within the company.

Guidance and Feedback. 
The leaders of Mars Wrigley Confectionary can help to analyse the working efficiency and performance level of the employees so that the employees know their feedback. This will help the workers to have a better form of understanding of their improvement and the areas which need better efforts (Sun and Bunchapattanasakda, 2019). This will help the employees to feel important and motivated as it will help in their professional and personal growth. The leaders can also follow a Democratic form of leadership, which will help considering the opinion of the workers for the decision-making process. Therefore, in this manner, the leaders can help in keeping the workers better engaged with the company, through effective leadership qualities, by motivating them and making them feel important. 

Motivation. 
The employees can be kept motivated through the use of intrinsic and extrinsic motivation to increase the engagement rate of the employees in the firm. The intrinsic form of motivation can be provided with the help of growth and development opportunities for the workers to have greater opportunities in their career in the future (Osborne and Hammoud, 2017). The extrinsic motivation is provided by Mars Wrigley Confectionary in the form of regards and appraisal, which can help in keeping the workers happy and satisfied with the extra effort that they put into their job (mars.com, 2021). Good levels of motivation will increase the understanding and relationship of the employees with the concerned firm and help in creating an enhanced level of employee engagement. 





[bookmark: _Toc78984178]Evaluation of the diagnostic tools to measure engagement. 
Evaluation of the level of engagement of the employees within an organisation is very important for having an idea about the work and the progress of the employees. This can help to make the services of the company better with better input from the workers. 
The different ways in which the level of engagement of the employees can be measured are as follows:
Pulse Surveys in the workplace 
The use of pulse interviews can help in having a better form of understanding of the enthusiasm and the engagement of the employees in a firm. This also keep a level of pulse on the vibe in the workplace and healthy competition prevails within the workers of the firm. These interviews can comprise of the different questions about the experie4nces of the workers in the office or the workplace (Smith and Bititci, 2017). This will help the officials of the company to understand the different feelings of the employees. This will in turn help in analysing the different levels of employee engagement within the organisation. However, the employees might not feel very comfortable with such discussions and lead to the discomfort of the workers. 

Occurrence of the one-on-one meetings 
One of the effective ways to understand the different forms of engagement of employees with the organisation can be understood with the use of the one-on-one interview. This will help to analyse the different progress of the workers along with their feedbacks. This will ensure that the HR department of the company know the different extent to which the policies of the company have to be modified to motivate the employees better (Veleva et al., 2017). However, these meetings can lead to the employees feeling pressurised and they might not share their real feelings or opinions of themselves. 

Stay/Exit interviews
The concerned organisation should make use of both the types of Stay and exit interviews to have a deeper knowledge of the feelings and experiences of the employees in the workplace. The stay interviews will help the company to know the different reasons which motivate the workers to stay in the company. This will also help to understand the level of employee engagement in the company (Arasanmi and Krishna, 2019). These exit interviews on the other hand, can help to know the different reasons for which the employees are not happy in the company. This will help to improve the different factors of the company to increase employee retention and engagement rate. These meetings can be useful, but the company might not be able to complete the needs of the employees and it can cause dissatisfaction of the workers. 

Use of eNPS
Employee Net Promoter Score (eNPS) can be an effective tool for the company to know the level of engagement of the employees. The eNPs will comprise of simple questions or suggestions about the work environment or the motivation level in the company. This will help to determine the loyalty of the workers towards the firm (Veleva et al., 2017). These types of checks for understanding employee engagement can cause conflicts between the employee and the employer.



[bookmark: _Toc78984179]Construction of an employee value proposition from the ideas and analysis previously covered, including strategies to raise levels of engagement. 
An employee value proposition can be defined as the different set of benefits that are received by the employees of the company. This is in return for the different hard work and skills provided by the workers to the company (Anthony‐McMann et al., 2017). It can help to make the company a better place for the works to work in and improve the rate of employee engagement. 

[image: ]
Figure 1: Employee Value Proposition.
(Source: Created by learner)
From the employee value proposition, it is evident that Mars Wrigley Confectionary makes use of different forms of policies that help to keep the employees motivated. These include reward systems and promotions, which help to give extrinsic motivation to the workers. The health benefits and job security also help to add to the motivation level of the employees. The company also ensures that the work culture is healthy and positive, which can help in enhancing the efficiency of the workers (mars.com, 2021). Lastly, the use of Role culture in the firm helps to divide the work within the employees according to the area of specialisation. This helps in creating a sense of job satisfaction within the workers which can add to the increased level of employee engagement.

[bookmark: _Toc78984180]Conclusion 
The report can be used to conclude that, the concept of employee engagement is very important for every company to have better levels of sales and product quality. The rate of employee engagement can be improved through effective motivation and guidance for the employees. The rate of employee engagement can be measured with the help of different strategies such as one-on-one interviews or stay/exit interviews, which will help in knowing the loyalty of the employees towards the concerned company. 
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