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Executive Summary
The report is the synopsis of the brief analysis of the Hotel Exe International Palace, which has earned fame in the hospitality industry of Rome. The hotel is situated in a nice location in Rome Italy making an impact on the customer in the competitive landscape of the hospitality industry. The advantage of the locations helps the hotel to get an influx of customers throughout the year by making a stupendous effort to attract customers in the competitive industry of hospitality industry. The current analysis of the report will highlight the issues pertaining to the problem regarding the Exe International Palace. This discussion dealt with the information on the negative customer reviews on various aspects of the hotel for further analysis, to identify the issues of the selected company. In the study, Hotel Exe International Palace was discussed to highlight the issues of the company to find out a possible solution contributing to the improvement of the company's performance in the current scenario. Throughout the years, the company has earned fame for its outstanding services in the field of hospitality by taking the positive initiative to attend to the complaints of travellers during their stay in the hotels by inflicting positive improvements.
There are several issues relating to accommodation, consumer complaints and issues of inconveniences such as bed comfort together with the unfavourable condition of air conditioning equipment will be explored. According to the study, many consumers are not getting adequate attention in a variety of situations, in which the hotel's policy does not provide any consolation to its visitors. The rooms were too hot and some of the rooms are based on the roadside locations causing severe inconvenience to the residents of the hotels. The following analysis will be done based on the frameworks of the Steeple analysis, Soar Analysis along with the SWOT and the TOWS analysis in the current scenario. The study has shown that advanced technical integration in the hospitality sector has proved to be an advantage for the company throughout the SWOT and TOWS studies. The company is based on technical integration depends on the preferences of its clients drawing a huge influx of customers and making huge profits. In this context, Dynamic Advisor is a new start-up consultancy firm with the potential to provide strategic solutions for business development and consumer attraction. In order to identify the problems of the selected company, this discussion dealt with the information on the negative customer reviews on the various aspects of the hotel by Dynamic Advisor in the competitive landscape.
The recommendation of this current consultancy report has explained the current issues faced by the Exe International Palace along with the improvement of those issues effectively. The study has depicted that there is a need for significant improvement in the housekeeping, operational management, and skill development of the staff. The recommendation has also included the consideration of the improvement of the working hours of the employees, consumer experiences with evolving the CRM solutions along the improvement in the network facilities effectively. The consideration of McKinsey's 7S change management model in this consultancy report has benefited in executing the change in the Exe International Palace Hotel considering the staff involvement in the hotel. It has been depicted in the report that the staff of the hotel need to follow the code of conduct through the ways of their interaction and the symbolic decision-making perspectives. It has been depicted in the report that the success factors are online presence and the review of the consumers, revenue generation along the measurement of the net booking ratio of the hotel rooms. In addition, the overall section has added the expected outcome of the profit measurement of the hotel Exe International Palace in terms of their improvement in the operational efficiency along with their overall housekeeping services. 
It has been found that holistic HR policies must be devised to improve the well-being of employees. There must be a prevalence of workplace environment towards a balanced equilibrium in the company. The act of integrating technological tools would work as a contribution towards improving the AI performance of this hotel. An estimated budget of 46,000 GBP has been predicted towards the renovation and improvement scenario.
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This current consultancy report will develop an effective analysis of the Hotel Exe International Palace Hotel by evaluating its diverse range of issues by following the Steeple analysis, Soar Analysis along with the SWOT and the TOWS analysis. In the current consultancy report, the diverse ranges of the identified issues will be elaborated clearly. The issues regarding the accommodation, the complaints from the consumers, and discomfort-related issues such as the bed comfort along with the adverse condition of the air condition machine would be elaborated. 
In context to the background of the client hotel appointed for the reviewing of the issues and delivering proper recommendations to them, it can be stated that the hotel, which will be selected, is Hotel Exe International Palace Hotel. The hotel was built in the 19th century and this luxury hotel has the privilege of a Wi-Fi connection across the road from the Opera Theatre (Exe International Palace Hotel, 2024). This hotel, which is situated in Rome, Italy, has elegant room features, air conditioning along the privilege of satellite TV. This hotel was built in the year of 1870. The online booking services of this hotel starts from 51, 00 (EUR €) having exclusive facilities (Exe International Palace Hotel, 2024). It can be also stated that this Italian luxury hotel has the exclusive features of internet, parking, and bedrooms along with the facilities of the bathroom. They provide unique media technology for building the attention of a huge range of consumers across the world. The reception services of this hotel include an invoice, express check-in and checkout along 24-hour services. The hotel has brought the consumers exclusive cleaning services and facilities by satisfying the consumers by providing daily housekeeping, Trouser press Additional charge, and ironing services. They have also included the dry cleaning services (Exe International Palace Hotel, 2024).
The main concern of every hotel underlies in the safety and security services. The selected hotel situated in Italy, Rome has not also gone exceptional. Their safety and security services have included fire extinguishers, CCTV in the common areas, smoke alarms, security alarms and the amenities of key card access. The hotel has the facilities of room choices such as the double room, triple room and the Superior Double Room (Exe International Palace Hotel, 2024). The double room of the concerned hotel includes the facilities of Wi-Fi, TV, and minibar along with the private bathroom facilities. On the contrary, the hotel has the exclusive features of the Triple bedroom services and the superior Double room has either parquet or carpeted floors indoors including the amenities bathrobes and the slippers. They have 192 spacious rooms the queen bed size of the hotel is 161 sq. ft. and the twin bed size of the hotel is 129 sq. ft (Exe International Palace Hotel, 2024).
The consultancy company Dynamic Advisor is a new start-up consultancy firm that has the potential to provide strategic solutions to business development and consumer attraction. The company was formed in the year 2023 and from that time, the firm has been trying to do its best to provide the optimum solutions to the business to get rid of any difficulties. Thus, in the current report, the concerned consultancy firm is going to produce suitable business ideas for the Exe International Palace Hotel for the improvement of the marketing strategy of the company by assigning their needed change management pattern for reaching the ultimate height. In the current consultancy report, STEEPLED, SOAR and the TOWS analysis will be performed. As opined by Rivera (2022), STEEPLED is the strategic planning methodology, which will be used to discover and in the analysing of the risks. SOAR will be used to provide a proper future strategy for this selected firm and TOWS will develop the strategic analysis matrix. 
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The hotel Exe International Palace Hotel has perceived several issues with getting positive reviews from customers to ensure the brand image in the location of Rome in Italy. There was a complaint from the customers about the accommodations, which turned out to be demoralising in retaining the image of the company in the competitive landscape (Exeinternationalpalacehotel, 2024). There was a complaint about the infrastructure of the hotels, which is witnessed, with the certain complaints by the recent boarders. The identifications of the other room’s conditions by the travellers are not satisfactory. The bed conditions and air condition fixtures are not up to the mark causing a lot of discomfort in the present stage. However, the location of the hot was very great with a decent staff and polite etiquette to lure the customer for the longer duration. In spite of that, there was a review of the less initiative to attend to the customer with the personalised services. Further, there was a complaint about the infrastructure of the hotels, which is witnessed, with certain complaints by the recent boarders (Exeinternationalpalacehotel, 2024). The rooms were too hot and some of the rooms are based on the roadside locations causing severe inconvenience to the residents of the hotels.
The fixtures and the other amenities are not up to the mark creating resentment among the customers for a prolonged period adding lots of inconvenience to the management for targeting the high profile business in the competitive landscape. It is not satisfactory for the travellers to identify the conditions of the other rooms. In this stage, the bed conditions and air conditioning devices are not up to standard, which makes it uncomfortable for the management in the complicated landscape of the hospitality industry (Exeinternationalpalacehotel, 2024). The bar facilities extended by the hotels are not up to the mark adding a lot of discomfort for the customers. Further, the bathroom conditions of some of the rooms are not proper causing inconvenience to the customers. The Wi-Fi condition of the hotel was terrible making it not up to the mark for the travellers seeking accommodation for the business purpose in the hotel Exe International Palace.
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The STEEPLE analysis of the Exe International Palace Hotel in Rome Italy can be defined based on the evaluation of various factors.
Social factors- The country of Rome attracts tourists from diverse backgrounds of different cultures to cater to the varied preferences of the customers with the changing preferences. Further, the safety measures of the guests with a strong adherence to the health measures of the customers are the much-needed attributes to determine the impact on the hospitality industry. The direct contribution of the hospitality industry amounts to boat 8.4 billion Euros in the year 2022 (Statista, 2024). From the analysis, it has been evaluated that the current situation appears to have an impact on the Exe International Palace Hotel.
Technological factors- The current advent of technological implications has set new trends in booking in the hospitality industry by facilitating healthy interactions with customers to get feedback for adequate personalisation. The figure from Statista is evidence that 43% of the employees are shifting their focus on digital analytics to get better responses in the hospitality industry (Statista, 2021). The scenario is in favour of the hotel Exe International Palace Hotel in Rome leading to better profitability.
Economic factors- The initiative to balance the cost structure is the genuine need for the revenue management effort of the hospitality industry. The implementation of dynamic pricing strategies helps to meet the fluctuations of the economic downturns in the hospitality industry. The estimated forecast has the prediction to generate 5.9 billion Euros in the year 2022 (Statista, 2024). The impact is deeply felt with an increasing opportunity for the Exe International Palace Hotel to chalk out attractive pricing strategies in the competitive landscape.
Environmental factors- The Sustainable measures for the implementation of eco-friendly practices are subject to strict compliance making it mandatory for the hospitality industry in the current landscape. The figure shows that in post-Covid-19 times, 63% of travellers are asking for safe accommodations based on the stringent health protocols (Statista, 2021). The impact was deeply felt by the Exe International Palace Hotel with an impending threat shortly.
Political factors- As cited by Hao et al. (2022), government policies and regulations are subjected to certain frameworks with imposed limitations on the tax structure and the jurisdiction of the country. The adaptation to the changing scenario of the laws and regulations is a possible threat to the Exe International Palace Hotel for getting long-term mileage.
Legal factors- As cited by Hao et al. (2022), adherence to the health and safety regulations is based on the contractual agreements making it binding for the guests and suppliers by ensuring the contacts based on the legal agreements in the hospitality industry. The adaptation of the legal protocols turns out to be an opportunity for the Exe International Palace Hotel to enhance its brand image in the complicated landscape.
Ethical Factors- Corporate social responsibility is the key factor in enhancing the brand image of the hospitality industry by adhering to fair employment practices. It has been noted that 70% of the consumers have registered their satisfaction and loyalty to the products of the company with a CSR approach (Statista, 2021). The scenario turns out to be an opportunity for the Exe International Palace Hotel.
[bookmark: _Toc162895076]SOAR Analysis
Strengths- As argued by Giousmpasoglou, Marinakou and Zopiatis (2021), the strength of the organisation is the prime factors that determine the quality of the services in the hospitality industry for a prolonged period. The Exe International Palace Hotel is one of the premium hotels in beautiful locations in the heart of Rome to provide a serene experience to the customers visiting the place from diversified backgrounds. With a host of experienced staff and upscale accommodations, the hotel provides a suitable experience to the customers in the competitive landscape of the hospitality industry.
Opportunities- The growing trends of the hospitality industry help in the market penetrations for the Exe International Palace Hotel in the competitive landscape. As argued by As cited by Fouad Omran Elgahwash, Ahmed and Adel Omar Al-Magarbi, (2023), the diversification policies with the introduction of new packages based on the emergence of new technologies turn out to be an opportunity for the Exe International Palace Hotel in the growing competitive scenario. The strategic partnerships with the local tour operators and the event coordinators turn out to be an added advantage for the Exe International Palace Hotel in the growing competitive scenario.
Aspirations- The Company aspire to be at its peak with diversified offerings and unparalleled services helping to strive for excellence in their services for better improvement. As cited by Fouad Omran Elgahwash, Ahmed and Adel Omar Al-Magarbi, (2023), the Exe International Palace Hotel is actively involved in the local community to get appreciation in the hospitality industry. In an increasingly competitive environment, strategic partnerships with local tour operators and event coordinators have proved to be an added advantage for the Exe International Palace Hotel.
Result- The Company has achieved good reviews with profitability based on the improvement of its services in the competitive landscape (Exeinternationalpalacehotel, 2024). Because of the diversification policy, which includes launching new packages in line with technological developments, Exe International Palace Hotel has been able to take advantage of increasing competition.
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	SWOT Analysis
	External Opportunities
	External Threats

	
	O1- The technical integrations in the hospitality industry has a major impact on the hospitality industry. The revenue of the hospitality industry is accounted to about $97.31 (Statista, 2021).
O2- The effective collaborations and the partnership has an impact for the expansion of the company in the various locations to attract the customers from diversified locations.
O3- As cited by Burnes (2014), the tourism sector has shown stupendous growth after the pandemic making an opportunity for the customers of the diversified backgrounds.
	T1-The major fluctuations of the industry after the pandemic resulted in the low profitability for the various groups seeking the balance in the industry.
T2- As cited by Burnes (2014), The constant changing preferences of the consumers has an impact on the consumer preferences in the hospitality industry.
T3- The safety and the health issues remains the prime concern that has a major impact on the hospitality industry in the competitive scenario.

	Internal Strengths
S1- As cited by Fouad Omran Elgahwash, Ahmed and Adel Omar Al-Magarbi, (2023), the Exe International Palace Hotel is situated in the prime locations that have the advantage for the company to get the influx of the customers. 
S2- The company possess the high skilled professionals with an extensive training for the better retention of the customer.
S3-The company has already earned the reputations in the competitive market of the hospitality industry.
	Strength Opportunity Strategies
S1-O2: The collaborations and the strategic partnerships help to infuse healthy business platforms to get the long-term mileage in the competitive landscape (Noordzife, 2014).
S2-O3: As cited by Baron and Armstrong (2007), the comeback scenario of the hospitality sector after the Pandemic provides the opportunity for the company to get the long-term mileage in this context the company with the high skilled professionals have the opportunity to gather momentum in the competitive landscape.
S3- There is a significant impact on the hospitality sector from technology integration. As cited by Baron and Armstrong (2007), the company with the already earned fame gets the scope for the further expansion in the competitive landscape. 
	Strength Threat  Strategies 
S1-T2: The constant changing preferences of the customer provide the Exe International Palace Hotel to compete with the customers in the competitive landscape.
S2-T1: As cited by Burnes (2014), the different groups looking for balance in the industry have experienced a drop in profitability due to major changes in the sector after the outbreak. However, the company has already retained high skilled staff to make the adjustment with the emerging scenario of the recent competition.
S3-T3: As cited by Baron and Armstrong (2007), in the competitive environment, safety and health issues remain a primary concern that has an important impact on the hospitality sector. However, in the competitive market of the hospitality sector, the company already has a reputation.


	Internal Weaknesses
W1-As cited by Duarte Alonso et al. (2020), the lack of adequate approach for the differentiation policies that needs to be adopted is affecting the target of the business.
W2-The busy locations creates inconveniences to the certain section of the consumers.
W3- As cited by Duarte Alonso et al. (2020), the standardised approach followed in the implementation of the policies makes it a challenge for the company to comply with the extensive competitions of the company.
	Weakness Opportunity Strategies 
W1-O1: The company suffers from the differentiation approach. However, the technical integrations in the hospitality industry, which has the possibility of turning out to be a great possibility of diversification, approach.
W2-O2: As cited by Duarte Alonso et al. (2020), there are inconveniences to a certain segment of the consumer due to crowded locations. Effective collaboration and partnerships are an important factor in expanding the company to new locations for attracting customers from a variety of sites. 
W3- O3: The common approach adopted for the implementation of this policy is making it difficult for companies to compete in a large number of competitions. The tourism sector has shown stupendous growth after the pandemic making an opportunity for the customers of the diversified backgrounds.
	Weakness Threat Strategies
W1-T2: The lack of differentiation approach will turn out to be difficult for the company to cope with the changing preferences of the customer.
W2-T1: The constant fluctuation in the industry results in the impediment for the company, which helps to create the different segment for the specialised category of the customers, and is for the better enhancement of the business.
W3-T3: The emerging threats for the safety procedures and the other regulations prove to be the limitations for the company to get the long-term mileage in the competitive landscape (Noordzife, 2014).


Table 1: SWOT – TOWS Analysis
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It has been seen from the previous analysis that the Hotel has experienced a diverse range of challenges such as accommodation-related issues, issues related to the infrastructure, and unsatisfactory room conditions. The issues of the Exe International Palace Hotel have also included the less-effective bed conditions and air conditions. The fixtures and other amenities of the hotel are not up to the not-up-to-the-mark. The bathroom condition and the Wi-Fi conditions of the hotel have been seen in a terrible situation. The fruitful recommendation for the concerned hotel can be depicted as follows:
Recommendation 1: The improvement of the working hours of the employees along with the pleasant uniform and duties
In context to the above-identified problem, it has been seen that the improvement of the working hours of the employees along with their presentable uniform and effective duty over the consumers can bring the light to the hospitality engagement of the Exe International Palace Hotel effectively. The authority, identity and professional perspectives of the staff in the concerned hotel can leverage maximum output by satisfying the consumers in the first glimpse. As opined by Srivastava and Kumar (2021), they need to focus on the development of practical skills, for example, it has been seen that the Mountain View Lodge in Italy has improved their consumer satisfaction by featuring the unique duty hours for the staff and by providing them with the convenient purchasing of the snacks, soft drinks and others. The proper uniform and the flexibility in the duties of the staff are highly recommended for handling the client-facing services primarily. 
Recommendation 2: The development of the consumer experience and the operational capabilities of the organisation 
It has been identified in the above section that Exe International Palace Hotel is facing troubles regarding its infrastructure-related issues and thus, it is highly recommended that the hotel develop its overall consumer experiences and operational capabilities (LinkedIn, 2023). As opined by Srivastava and Kumar (2021), the integration of technology and the human touch can optimise the operation of the hotel by improving the seamless services and experiences having different channels and touchpoints. They should abide by the hospitality industry norms by providing basic and advanced training to the staff. The POS system, property management system, and CRM solution can be beneficial for the development of profitability of the hotel. 
Recommendation 3: Automation of the housekeeping department 
Regarding the unclean bathroom in the hotel that has been seen by the consultancy firm can be improved by providing automation in the housekeeping services. In the view of Kloutsiniotis and Mihail (2020), the application of the system theory of hospitality management is highly recommendable in combination with the technology, process along human resources to provide the ultimate goods and services to the consumers. In this regard, the application of the PMS is recommendable to the Exe International Palace hotel by prioritisation of the check-in and the checkouts to optimise the timely cleaning services before the arrival of consumers (LinkedIn, 2023). 
Recommendation 4: Improvement of the stability of the network 
It is highly recommended that the concerned hotel in Italy improve its smooth and flexible Wi-Fi facility as it is the highest tech need for consumers in today's tech-savvy world to communicate with their friends and families while outside. They need to develop a site survey and create and involve a person to investigate any glitches in the operations regularly (Kloutsiniotis and Mihail, 2020).
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Figure 1: McKinsey 7-S Model
(Source: Mamun et al., 2020)
It has been seen from the above analysis that there are diverse ranges of issues in the concerned hotel situated in Italy and in this regard, the application of the proper and suitable change management model is needed for the development of a suitable change management strategy (Mamun et al., 2020). The McKinsey 7-S Model of the change management model is best suitable for the current organisation. The change management practices and procedures are elaborated as follows: 
Strategy
As opined by Mamun et al. (2020), there is a need for the development of the strategy of the Exe International Palace Hotel in the context of the defect in the infrastructure. The staffs, to get the seamless transition to ease the situation, needs to follow the recreation of the proposals, creating the modern procurement infrastructure (Burnes, 2017).
Structure
As stated by Errida and Lotfi (2021), the gaps in the structural elements of the Exe International Palace Hotel have been found from the analysis of the previous issues and there is a need the determine the optimal organisational design to be followed by facilitating the network services, room cleanliness. They need to add the development of the transport infrastructures as well.  
Systems
The system of the staff’s engagement along with the development of the hospitality facilities to develop the infrastructural development is in the highest needs for the selected hotel. The optimal changes in the system need to include rigorous cleaning protocols, and incorporation of the hotel maintenance software (Mamun et al., 2020). In context to the implementation of the changes, eco-friendly and sustainable hotel ideas are needed to be incorporated.
Shared Values
In the current, the fall of the mission and values of the concerned hotel has been observed. Thus, the incorporation of the generic optimal design for the organisation to create realistic goals with achievable perspectives is highly recommended. This should be implicated in the staff by giving them proper training and commencement of regular meetings with them (Errida and Lotfi, 2021).
Style
The staffs of the hotel need to follow the code of conduct through the ways of their interaction and symbolic decision-making perspectives by forming their leadership and management style at the time coordination with guests (Errida and Lotfi (2021). This strategy should be implemented by not being harsh with the guests and by maintaining constant eye contact with them. 
Staff
In the view of Mamun et al. (2020), the talent management protocol of the human resources of the Exe International Palace Hotel should thrive with the training, recruiting and rewarding of the staff, as they are the pillar of the organisational success in the hospitality and in promoting unique guests services. In context to the concerned strategy, the staff should respond effectively to develop their leadership abilities and boost their power in any challenging situation to satisfy the consumers in the infrastructural management and in featuring unique safety protocols (Burnes, 2017).
Skills
The skills of the employees in the Exe international corporation needed to be developed in a way to meet the organisational objectives effectively. For example, it has been seen that in Marriott International, the skill enhancement program has been performed by developing on-the-job training facilities (Errida and Lotfi, 2021). Following the very way, this strategy should be implemented in the Exe International Palace Hotel also to learn and develop their skills to meet the organisational objectives. In addition, the practical value of the skills needed to be demonstrated for the inclusion of effective communication, customer service, problem solving, teamwork, leadership and the customer service approach. 
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The measurement of the success factor can be developed by knowing the success measures, from which it can be known that, the changes and the possible recommendations can experience the result in reality. The measurement of the success factors can be depicted as follows:
The measurement of the revenue of the hotel 
As opined by Whittington et al. (2020), the success factor of the hotel after the implementation of the aforementioned strategy is based on the reviewing of the annual revenue of the hotel. The calculation of the sales efficiency can help in the gaining of business insights. The implementation of the process needed to follow the creation of a proper team to monitor the comparison of the sales revenue over the years. The monitoring committee need to measure the break-even points account, net income ratio of the consumers along employee satisfaction (Kotter, 2012). The leads, conversation along the measurement of the bounce rates also needed to be followed. 
The reviewing of the consumers’ feedback 
After recovering from the infrastructural issues along with the safety, networking and cleanliness services, it is needed for the hotel to measure its success after departure from the hotel. The efficiency and the prestige of the organisation are laid in this. The measuring of the Consumer satisfaction code (CSAT) is very crucial for the hotel. The gathering of insights through the consumer survey by analysing the online positive feedback, monitoring the social media channel and conduction the exit interview can add value to reviewing and measuring the success rate (Whittington et al., 2020). Thus, the suggested strategies can be measured. 
The online presence of the consumers for booking purposes
It can be stated that the online presence of the consumers and the measuring of the rate of their room booking is the indication of their online presence of the consumers (Kotter, 2012). It also indicates the measurement of the success of the hotel by the application of the effective aforementioned strategies. As opined by Amin et al. (2021), the regular monitoring of the activities of consumers on social media sites their comments on the WebPages and the measurement of their booking ration can open up the scenario in the success measurement of the firm. The proper regularity in the customer queries and enquiries regarding the existing facilities of the hotel can develop the business performance of the concerned hotel. 
	Factors for KPI
	Explanations

	Sales revenue over the years
	Measuring the break-even points account, the net income ratio of the consumers along with the employee satisfaction can be effective (Amin et al., 2021).

	Consumer satisfaction code (CSAT)
	The gathering of insights through the consumer survey by analysing the online positive feedback needed to be followed (Amin et al., 2021).

	online presence of the consumers for the booking purposes
	The regular monitoring of the activities of the consumers in the social media sites (Errida and Lotfi, 2021).


Table 2: KPI success measurement of Exe International Palace Hotel
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It can be stated regarding the implementation of the potential strategies, the company will develop certain ranges of the profit aspect along with the potential benefits. Thus, the concerned section will highlight the potential benefits to be experienced by the hotel. The benefits can be stated as follows:
Improvement of the collaboration in the hotel among the staff and management system 
In context to the implementation of the effective management and staff development system, the Exe International Palace Hotel will gain massive effectiveness in the collaboration and communication system among the staff and the HR system of the hotel. In the view of Fu et al. (2020), it has been seen that in the internationally reputed hotel Marriott has developed the same system for the wellbeing of the organisation in the run of consumer satisfaction.  
Improvement of the operational efficiency 
As opined by Fu et al. (2020), it has been measured from the implemented changes that, the concerned hotel can gain effective insight into the development of their operational efficiency as the profit output of the hotel. The implementation of the POS system and CRM system can add value to the justified outcome in the maximum profit gaining of this Italian hotel. 
Improvement in guest satisfaction 
As opined by Xiang et al. (2022), the improvement of the infrastructure, cleanliness and equipped services in the strong network building in the hotel premises are the drivers in experiencing the best services for the hotel by the improvement of the guest satisfaction. The increasing the consumers' queries and online booking of the consumers can add an effective dimension to develop a major profit for Exe International Palace. 
The development of effective housekeeping to provide the best services 
The automated housekeeping services of the hotel, which have been mentioned for taking as the success development parameter can add uniqueness to the service protocol of the concerned hotel (Fu et al., 2020). Automation in housekeeping as an effective strategy can optimise the scheduling by predicting the room cleaning, and allocation of the tasks based on the performances of the tasks. This will enhance the guest services of the hotel by increasing its name as the pioneer one in the market. 
[bookmark: _Toc162895083]Cost of implementation
	Resources
	Costs (£)

	Training and implementations 
	16000

	Promotional  expenses
	20000

	Fire safety Systems and overall maintenance
	3000

	Technical implementations 
	5000

	Total 
	46,000


Table 3: Cost structure
(Source: Created by Author)
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	Indentified problems 
	Solutions
	Expected outcomes 
	Durations

	Lack of flexibility in the working hours 
	The improved HR policies will helps to meet the solutions of the employees to work freely. 
	The implementation of the HR policies will help for maintaining peace and integrity in the complicated landscape to inflict major improvements in the work structure of the company.
	2-3 months

	Attention towards the customer feedback 
	The customer feedback should be attended based on the strong integrations of the technical assistance. 
	The implementation of the suggestions helps to maintain the balanced equilibrium in the company.
	3-4 months

	Integration of the artificial intelligence
	The improved integrations of the technical assistance help to meet the desired standards for the maintenance of the organisations in the complicated industry making impact on the profitability of the company in the complicated landscape. 
	The inclusion of the technological integrations helps to cope with the desired challenges for the improvement of the desired scenario.
	4-5 months 

	Maintenance of good network
	The collaborations and the effective partnerships will helps to meet the balanced and healthy approach to the business for the expansion of the diversified networks.
	The healthy networks will enforce better networks for the company to expand.
	5-6 months 


Table 4: Action plan
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Dynamic Advisor expresses its heartfelt gratitude towards Exe International Palace Hotel for granting the opportunity for evaluating their issues and providing strategic solutions for them. From the above report, in summary, it can be concluded that in Exe International Palace Hotel, several issues were involved, including a complaint from their customers regarding the accommodations. It has been seen that it is unsatisfactory for the travellers for identifying the conditions in their other rooms. In this situation, their bed conditions, air conditioning systems, Wi-Fi service and various other facilities are low standard, which is cause of discomfort for their management in the current competitive landscape of the hospitality industry. Furthermore, it has also been seen that the safety measures for their guests with significance adherence towards the health and hygiene of their customers are necessary attributes for determining the effects towards hospitality industry. The current situation for technological development has set new trends towards booking in hotels by facilitations of healthy interactions with their customers for getting feedback regarding adequate personalisation. This is necessary, as in post-Covid-19 era, majority of the tourists are expecting safe accommodations, which adhere to scientific health protocols in their process. The diversification policies along with introducing new packages based on the development of new technologies have become an opportunity for the company Exe International Palace Hotel in this growing competitive market.
In an accelerating competitive environment, strategic partnerships made with local tour operators as well as event coordinators is considered as an extra advantage for Exe International Palace Hotel. They can launch new packages supported by technological developments, which will help Exe International Palace Hotel to take the advantage of this increasing competition by drawing in more consumers. They must develop a site survey process for consumers, and hire a professional IT system expert and marketing expert to look out for any glitch present in the operations, and fix them n a regular basis. Furthermore, the utilisation of the PMS is recommended for the Exe International Palace hotel, which can help them manage the check-in and the checkouts on basis of priority to optimise the timely cleaning services, so that it can be completed before the arrival of new boarders. To measure the success, they can monitor the KPIs Consumer satisfaction code (CSAT) and Web Page Traffics, which will help them to keep track of their consumer satisfaction level and modify their improvement strategies accordingly.
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