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Working with the team was a pleasant experience. Every member did their part throughout the project, and there was a sense of comradery throughout, assistance was readily available and we all happily motivated and assisted each other whenever needed. The team was managed and lead exceptionally well, we held consistent meetings and the group leader always made sure to check on everyone’s progress.  
We had discussions and conversations regarding group roles, these conversations went well, with all members expressing their skills and weaknesses along with their preferences for which role they would like. Members were considerate of each other’s abilities and desires, the group collectively agreed on who did what role and there was no arguments or major disagreements. 
The project development was managed effectively, the group leader and manager invested much time and effort into creating time plans and deadlines. These deadlines and targets were regularly discussed during the meetings. When it became clear that the development process was taking longer than expected, the team came together and collectively decided to scrap implementing the application and the user interface together. The team leader made sure everyone was aware and happy that this had to be done. 
Another positive aspect of the team was the regular encouragement, specifically from the project manager and team leader. They often sent messages of encouragement and praise for when tasks were completed, or progress was made. 
Throughout the whole project, the team performed well. We mostly stayed on schedule and remained true to our initial aims, there were no last moment changes and we managed to find a way around all issues that arose. We did encounter a problem in terms of the developing and integrating the backend program with the front-end UI, development of the front-end surpassed the original deadline. It was eventually finished but by that time there was not sufficient time to integrate the program into it. We came together as a team and discussed our options, we could either carry on with development or scrap the idea of having a front-end. We drew up the pros and cons of both our options, if we carried on with development then we could get everything to work together however it would mean that we would not have much time to make the presentation and critical evaluation. It was possible to run the program without a GUI, after a small discussion it was deemed that scrapping the GUI and just have the program run on the command line would be sufficient. This allowed us the team to create the presentation and conduct a critical evaluation without too much stress. 
Unfortunately, the group’s project leader was not able to carry on with the project and contribute towards the presentation. This was a concern to the rest of the team, as our leader was a critical part and had a lot of important points that they were going to discuss. They also created a lot of slides regarding the development of the program and other project management tasks. The was a blow to the team’s morale, but the team leader stood up and completed the unfinished slides and presented them during the presentation.    
Overall, the project had a solid foundation with a clear aim and problem that we were trying to solve. There were issues and hiccups during the project, but the team remained strong, and we ultimately managed to push through these issues. We managed to construct a functional program and present a complete critical analysis as a presentation. The team worked together effectively with everyone playing their part and trying their best to support and uplift each other. 
I am satisfied with the work that I put into this project. I believe I put the effort into completing the tasks and being a team member. The user interface was well designed and did meet the requirements that were discussed during group meetings. I also implemented the desired features effectively, we wanted to include quality of life features and I did a good job at coming up with them and implementing them into the user interface. Furthermore, I successfully created a mock-up that aligned with the user requirements that we created. 
An issue that I ran into that affected the whole team, was spending too much on the design process. I spent a significant amount of time trying to perfect the GUI design and did not allocate sufficient time to developing the GUI. I was also not as proficient in Java as I thought, and this resulted in my struggling to meet the development deadlines. As well as that, my Java shortcomings limited the amount of screen attributes I could implement and specific design ques that I wanted to include. The final shortcoming of mine was not requesting help from other team members when I needed it. 
If I had began the development process earlier and requested more assistance, I could have completed the GUI earlier, this would have left more time for the back-end development members to try and merge the back-end application with the front-end GUI. I would also have more time to add additional screen elements and implement the desired design ques. Achieving this would have also given our testing team member more things to test and I could have jumped in to try and help with some of the back-end development as well. Despite these issues the GUI could do the 3 required things it had to do. 
To conclude, I think the team overall acted professionally and worked effectively. There were plenty of mistakes made and issues that arose but we did manage to work past them.  

	
