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INTRODUCTION

To be able to accomplish success in life, you must have a wide range of abilities, knowledge, insight, and experience. Personal development is a lifetime process that assists an individual in identifying goals and objectives in their life and devising a strategy for achieving them. As a result, I've been acquiring new talents and building a deeper knowledge in order to fulfil my life's goals. I've worked on my communication abilities since I was in school, participating in a variety of seminars and programmes to improve my vocational abilities, taking part on team tasks to learn time management skills and teamwork communication and implementation, increasing my chances for a successful career. My life's purpose and goals are well-defined, which has helped me keep focused on my road to the goals along my trip. I've made work a priority and a source of fascination for me, which inspires me to achieve better every day (Choate et al., 2019). This report includes a summary of professional career development abilities that are required for self-achievement of desired ideals.


















RECRUITMENT AND SELECTION 

During the conversation, I noted how my reactions, behaviours, and habits influenced the interviewer both favourably and adversely. While conversing, the interviewer was really kind and seemed to be interested in my work profile. As a result, Kolb's reflective cycle can help me better comprehend my interview experience:
[bookmark: _Hlk102729856]Kolb's reflective cycle guides a person through four stages: tangible experience, reflecting observation, abstract conceptualization, and active experimentation, all of which are detailed in my experience and learning style. (Din et al., 2020)
Practical
Knoledge


Experimental practice

Observation and reflection



Theoretical conception



[bookmark: _Hlk102729714]Practical knowledge - I had a positive interview experience for the logistic manager position since I was confident in myself as well as the functions and responsibilities of the position. I used my communication abilities to successfully explain my ideas and opinions on the topics posed. I concentrated on how I responded to the questions with appropriate emotions and gestures in order to identify areas where I might better myself and gain the necessary abilities. I'm intending to identify the areas where I need to improve and practise the skills to increase my performance even more. I believe I might have been more precise in my responses; however, I need to focus more on extending my responses without being too lengthy.
Observation and reflection - as a result of the interview, I have identified the areas in which I need to improve in order to be more effective and active in similar situations. I've noticed the major directions where I need to be more specific in my responses. Only when interviewer presented me with a genuine circumstance and asked me to suggest solutions for resolving the problem, I became a little worried; this is where I needed to maintain my confidence. Lack of communication also occurred when I responded to several sets of questions too late.
Theoretical conception -  following my experience, I must remain focused on honing the talents I lack. As a result, in order to improve my specific reply, I need to practise more in a practical method by speaking with colleagues or friends. My focus would have to be on going to deal with the anxiousness and communication breakdown that had occurred. I would attempt to participate in various group leadership activities to improve this.

Experimental practice - I believe that practicing through various techniques of learning will help me do better next time. Developing my management skills will further benefit from actively implementing the learned skills into real life. It will improve my knowledge because I will be flexible and able to adapt new tactics. I will also evaluate and examine my learning in order to maintain my focus on the areas that require development.














[bookmark: _Toc67065303]SELF EVALUATION
PERSONAL SWOT ANALYSIS

	Strengths
	Weakness

	· Quick learner
· Effective communicator 
· Professional interpersonal skills
· Active listener
· Strong personality 

	· Ineffective time management skills
· Inability to handle stress
· Lack of self-esteem
· Fear of public speaking

	Opportunities
	Threats

	· A huge support from different channels and resources
· Technological advancements for greater learning 
· A collaborative educational environment
	· Insufficient practical experience
· Increasing competition 
· Financial constraints
· Expensive education




Smart Goals
Personal targets that an individual intends to achieve within a specific timeframe are known as SMART goals. Smart goals assist an individual in assessing and analysing his talents in order to truly comprehend the areas that need to be improved in order to achieve the desired outcomes. They consist of a way of direction for an individual to be successful in terms of his career (Bjerke and Renger, 2017). My own smart goals are to improve my professional abilities and knowledge so that I can handle any circumstance and perform better at work. Being competent and ambitious enough to be ranked in top executives is one of the qualities. Time management skills, rapid decision-making abilities, stress management capacities, and establishing high self-esteem are the areas of growth that I need to work on in my smart objectives. Smart goals are normally defined via the particular area of improvement in which an individual needs to maintain his concentrate upon is referenced in this, thus I have to keep my focus upon the time management and rapid decision-making abilities for reaching my intended aims.
Measurable – As the name implies, the goals should be quantifiable in order to track an individual's progress in interpersonal skills and areas of development. I'd assess my performance by participating in some of the test-related tasks.
Time-bound – the completion of the smart goals' objectives should be time-bound. So, in order to improve my performance and study more efficiently, I've set aside three months to acquire strong interpersonal skills and one year to develop professional job abilities. I'll track my development to have a better understanding of my talents and capacities.
Realistic - resources should be available to achieve the aims, which should also take into account realistic objectives (McCardle et al., 2017). As a result, joining specific work and taking part in team leadership and management activities, as well as reading books, journals, and articles, are all resources that would aid me in learning and improving abilities.
Achievable — objectives should not be set in stone; instead, they should be attainable with some work and study. As a result, beginning with minor areas of improvement and progressing to larger adjustments will aid in determining performance improvement tactics.















JOHARI WINDOW SELF-DEPICTION

	Kind
Adventurous
Confident
Gallant
Adaptable
Helpful
Enthusiastic
Optimistic
	Self-reliant
Mature
Competent
Knowledgeable
Versatile
Observant
Talented
Resourceful

	Emotional
Deliberate
Studious
Frivolous
Childish
	Nervous
Spontaneous
Powerful
Energetic
Acceptive


	Known
to others

	Not known
to others


	Known to self
	Not known to self



	










PERSONAL DEVELOPMENT PLAN
	Results
	Action required
	Challenges
	Resources
	Required time

	Strong communication abilities.
	Participating in a variety of group projects, courses, virtual education, and communication classes
	Appropriate platforms are unavailable.
	Books, online learning, institutions, mentoring classes, and other options are available.
	

2 months

	Ability to handle stress
	Undertaking little chores in a timely manner to relieve tension and engage in soothing activities
	Competitive market
	Stress-free activities and hobbies  
	

2-3months

	Smart decisions
	Group work includes analysing several alternatives in every event and applying the best decision feasible.
	Many alternatives  available.
	Studies, books, real world facts
	

4 months

	Performance management
	Participating in group activities in the classroom as a team leader or manager and formulating a development vision for effective team activities
	It takes persistence and excellent interpersonal skills to do this.
	Books, leadership models and strategies 
	


6 months



CORPORATE EMPLOYMENT

The corporate world may be simply grasped by analysing and understanding the employment criteria, as well as the experience, knowledge, and abilities required for this job position. I determined that the company requires a wide range of talents in an employee to be successful for this position. An employee is expected to complete every assignment handed to him without making any mistakes, according to the company. The company expects the employee to solve any given practical challenge in a reasonable amount of time. Employers expect their employees to be technologically, interpersonally, and in a variety of other ways advanced. They do not want to adjust and offer the role to any mediocre individual (Anner et al., 2020). As a result, professional skill development is an important aspect of an individual's life. A person must be competitive in order to achieve his or her employment or career ambitions. Employees want to be compensated fairly and appropriately for their duties and responsibilities, as well as their title. For the firm to run well, confidence between the employees and the boss must be created. From the perspective of an employee, he should feel safe and comfortable about the firm and the job he has been provided; he should be able to trust the organisation and expect prospects for advancement and profit. The corporate world, in my opinion, should be carried out with equal effort from both the employee and the employer. Employee work gratification, as well as business satisfaction resulting from the employee's higher organisational performance, should be balanced.
In my opinion, the most important factors in job satisfaction are:
     All employees receive equal and respectful attention.
     Equal pay for equal work
     Employee-organization trust
     Job security and safety
These criteria decide that employees are more concerned with the respect and trust they are given rather than the advantages and programmes they are offered. Organizations should support employee development programmes and offer promotions to incentivize staff to perform better (Mitra and Sharma, 2020). I've discovered that an employee's incentive to improve their talents stems from the challenges and chances that are presented to them. It encourages people to participate in various learning platforms so that they can reap the benefits of employment by developing professional skills and knowledge. Professional skills assist both the employee and the business since they improve the employee's performance, which benefits the organisation through increased productivity.

CONCLUSION
The conclusion of this paper is that an individual's professional interpersonal and career development abilities are essential for achieving life success. A person may be able to achieve his or her intended goals and objectives through obtaining greater talents and gaining a better understanding. The availability of opportunities can be assessed using a personal SWOT analysis and the Johri window model, according to this paper. It also affects how an individual's growth and performance are measured, which may be clearly understood using a personal development plan. I have profited from using all of these models for professional career development since they have helped me to construct a better plan for achieving my career objectives. As a result, it is established that professional skill development is required for a person to obtain the desired job.













APPENDIX
Job application form

[bookmark: _kpr05n82n26c]
Application for Logistic Manager 
[bookmark: _zidixfu2h1to]Your details

Name: Akos Ludovic Ioan Molnar 

[bookmark: _obvz8px9oj35]Education and training
Please give details:

	
Computer science diploma Avram Iancu Sibiu

Management training course Rimini Italy


[bookmark: _qhulv5cexz75]Qualifications
Please give details:

	
Ongoing- Certificate in Higher education, Skills for Workplace









[bookmark: _97j1ykgd1f2u]Employment history
[bookmark: _itppkk92vaqm]Your current or most recent employer

Name of employer: Bidfood LTD 

Job title: Logistic Manager 

Length of time with employer: 2 months 

Reason for leaving: ongoing 

Duties: 

	
Established work schedules and assignments for employees, maintaining area staffing levels at all times
Screened, selected and assisted with recruiting and training new employees
Managed and led team of 30+ staff to continuously achieve and exceed KPI targets
Ensured workforce complied with operational standards and safety regulations by closely monitoring operations
Ensured workforce complied with operational standards and safety regulations by closely monitoring operations
Assessed team performance against targets, enforcing extra training as required for a high-performing workforce 
Performed accident investigations to identify root cause, developing and implementing countermeasures to reduce future occurrences
Supervised all facets of routine deliveries by effectively routing loads, managing drivers and meeting DFT requirements




[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	

On Site Manager- ATA Couriers was by far the most challenging and crucial role of ensuring things go smoothly no matter what. Using forward thinking, extensive industry knowledge, being a team player and a strong attention to detail I have succeed to improve overall performance. Gaining adaptability and accountability reinforced my logistic understanding. 








[bookmark: _2hk78iv0b9mh]

Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	Logistics is a fast-growing sector, i have a chance to achieve high-paying employment exclusive of a superior qualification. Being data driven and extremely competitive I am sure I can surpass any obstacle and achieve our targets.


[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t]Right to work in the UK
Do you need a work permit to work in the UK? Yes 
[bookmark: _t2k2hyav6xgs]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 
[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Akos Ludovic Ioan Molnar

Signature: Akos MOLNAR 

Date: 23.04.2022
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