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The Winter Business Forum: Innovations for the Season Ahead is a winter edition of the popular business forum that will take place over three days. It will focus on winter-related business innovations in the fields of sustainable energy, winter tourism, and seasonal business strategies. Taking place at The Sage Gateshead in Newcastle, the forum seeks to unite industry experts, investors and policymakers. It will also aim to discuss the business challenges and opportunities in winter. The event addresses the increasing demand for sustainability and innovation in these sectors. It will provide a clear understanding of the sustainability and innovation of these sectors. It supports trends in the MICE industry and makes a contribution to sustainable development by providing knowledge transfer, networking, and collaboration.


[bookmark: _Toc190261561]The Event Cycle
The Event Cycle provides the learning framework for all aspects of planning, delivering and evaluating an event. One of the most accepted models is Getz’s Event Cycle. The Event Cycle has four main stages. These include Initiation, Planning, Implementation and Evaluation (Davidson, 2018). This cycle is crucial for ensuring the systematic development of an event, from its initial conception to post-event analysis.
For the Winter Business Forum, these stages will be applied as follows:
	Initiation
	The first stage is the feasibility study of the event, which was discussed in Assignment 1. During this phase, it will recognise the need for an event centred around winter business innovation, specifically in the sustainable energy and winter tourism sectors. It will also consider the appropriateness of the event layout for a hybrid to provide flexibility and accessibility, so The Sage Gateshead was the main choice.

	Planning
	This phase is all about outlining objectives, setting Strong sponsorships (if applicable) and speaker schedules, and finalising logistics like catering, AV (Audiovisual technology) support, and marketing strategies. There will also be workshops, keynote speeches and networking sessions, all of which must be timed to maximise participation. Resource allocation and staffing plans will be finalised to ensure smooth operations (Anas et al., 2020).

	Implementation
	This phase will focus on executing the event according to the plan. All logistics, from registration to catering and session management, will be coordinated. During this stage, the event will be live-streamed for a hybrid audience.

	Evaluation
	A post-event evaluation, based on feedback from attendees, satisfaction of sponsors and financial results, will assess the event’s success. This is necessary for enhancing the upcoming editions of the forum and for understanding how successful the approaches used have been (Allen, Harris and Jago, 2022).
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Delegates of the Winter Business Forum: Innovations for the Season Ahead will find an engaging experience, both in the sessions and beyond. It will encourage collaboration, knowledge-sharing and networking from relevant industries including sustainable energy, winter tourism and seasonal solutions to business (Mysyk, 2023). This three-day event, held at The Sage Gateshead, Newcastle, will bring together keynote talks, interactive workshops, panel discussions and networking opportunities in a hybrid format for both those attending in person and virtual audiences.
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Day 1: Opening Day – Sustainable Solutions
	Morning
	The event will start with a welcome reception and opening remarks from key organisers. There will be a keynote speech about the future of clean energy in winter.

	Afternoon
	Discussion panels will be held on holistic energy efficiency solutions and the sustainable winter tourist. Participants will have the opportunity to network, as well as attend a winter-themed lunch.

	Evening
	The day concludes with an informal networking event, encouraging delegates to connect and share ideas.



Day 2: Innovation and Collaboration
	Morning
	On the second day, the workshops will be on the development of winter tourism and the newest business ideas, with a large opportunity for work, networking and working together to learn.

	Afternoon
	More panel discussions will focus on overcoming common winter business challenges, followed by breakout sessions where participants can discuss specific issues in smaller groups.

	Evening
	A networking dinner will provide a relaxed environment for further discussions.



Day 3: Exhibition and Closing
	Morning and Afternoon
	The final day will be dedicated to an exhibition where businesses can showcase their winter innovations, from energy solutions to tourism products.

	Closing Ceremony
	The event will conclude with a closing keynote and reflections on actionable outcomes.



[bookmark: _Toc190261564]Aim and Objectives of the Meeting/Event
The primary goal of the Winter Business Forum is to create a platform for business leaders to explore innovations in winter-related industries, especially in the fields of sustainable energy, winter tourism, and seasonal business strategies. This forum aims to exchange knowledge, encourage strategic partnerships and foster sustainable practices among key industries.
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Here, the table shows the SMART objective section:
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Increase knowledge of sustainable winter business strategies
	80% of delegates will report increased knowledge of sustainable winter business strategies
	Post-event survey responses from delegates
	Achievable with expert-led sessions and informative workshops
	Knowledge transfer aligns with the forum’s goal of educating and engaging delegates
	By the end of the event

	Increase cross-industry collaborations
	10% increase in collaborations between winter tourism and energy sectors
	Post-event surveys and partnerships formed
	Achievable by facilitating networking and collaborative discussions
	Encourages long-term collaboration between key sectors in winter business
	Within 3 months post-event follow-up

	Generate revenue of £35,000 from ticket sales, sponsorship, and exhibitors.
	Revenue generation through ticket sales, sponsorship, and exhibitor fees
	Financial tracking of revenue sources
	Achievable through strategic pricing, sponsorships, and exhibitor fees
	Ensures financial sustainability and aligns with the event's business objectives
	By the event’s conclusion


[bookmark: _Toc190261566]Event Management
Effective event management is crucial for the successful delivery of an event. That is why the Winter Business Forum: Innovations for the Season Ahead will be delivered successfully through effective event management. This includes a mix of operational, planning and marketing functions with an established team structure and correct approach to guarantee everything goes smoothly on event day (Getz, 2017).
[bookmark: _Toc190261567]Operational Skills
Some critical operational skills to coordinate this event include designing the logistics, distributing the resources and attending operations flawlessly at the moment of the event (Bowdin et al., 2023). From an operational perspective, this will involve tracking venue arrangements, working with suppliers and organizing the transport and distribution of materials and speakers. Tracking the flow of activities will help them to ensure that the event takes place according to plan (Mair, 2019). However, this can only be done with effective troubleshooting and relevant skills.
[bookmark: _Toc190261568]Planning Skills
Effective planning is vital for the Winter Business Forum. The team will need to develop a detailed event timeline outlining all key milestones, such as speaker confirmations, marketing campaigns, registration deadlines, and logistical preparations. The success of these events will rely heavily on scheduling to make sure all sessions, workshops, and networking events are organised appropriately (Jones, 2017). Moreover, it will also need to coordinate with speakers, exhibitors, and sponsors, ensuring their full participation is seamless with appropriate accommodation arrangements, technical requirements, and display set-ups (Wickham, Donnelly and French, 2021).
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The marketing strategy will be crucial to the delegates, sponsors, and exhibitors as it seeks to attract them (Bladen et al., 2022). An effective promotional strategy comprises not just digital marketing (such as social media, email campaigns and paid ads) but also public relations efforts (press releases, media outreach, etc.) It will be to stimulate awareness, attract target audiences, and result in ticket purchases (Udupa, 2022). Developing content that showcases the event’s sustainability focus, industry relevance, and hybrid format will be the responsibility of the marketing team.
[bookmark: _Toc190261570]Team Structure and Resource Allocation
A dedicated event management team will oversee the different areas:
	Venue Management 
	Venue management will be handled by a team responsible for coordinating with The Sage Gateshead, ensuring the venue is set up correctly for each event component.

	Catering 
	Catering staff will coordinate food and beverage services, ensuring that meals align with the event’s winter theme.

	Registration Staff 
	Registration staff will manage attendee check-in, providing a smooth arrival experience.
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Primary resources will involve technology, like AV equipment, live-streaming tools, and event management software to manage your registration, ticketing, and session scheduling. Event materials, catering, and promotional items will be provided by vendors. Support roles will include logistics, technical assistance and customer service, which will require staff.
With the ability to deliver the required skills and resources at the event, everything will run smoothly, making participation enjoyable (Shone and Parry, 2019). Therefore, by effectively managing the required skills and resources, the event will be executed seamlessly.
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Below is a detailed breakdown of both income and expenditure for the Winter Business Forum: Innovations for the Season Ahead.
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	Source
	Details
	Amount (£)

	Ticket Sales
	300 tickets at £50 each
	15,000

	Sponsorships
	from sustainability-focused brands and tech firms
	10,000

	Exhibitor Fees
	from 10 exhibitors at £500 each
	5,000

	Total Income
	£30,000
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	Category
	Details
	Amount (£)

	Venue Rental
	The Sage Gateshead rental for 2-3 days
	7,000

	Staffing
	Event coordinators, catering, AV technicians, security
	5,000

	Marketing
	Digital marketing, advertisements, promotional materials
	2,000

	Catering
	Estimated at £15 per meal for 300 attendees
	4,500

	Technology Setup
	AV equipment, streaming tools, technical support
	3,000

	Total Expenditure
	£21,500
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· Venue Rental: Vendor quotes from The Sage Gateshead for a 2-3 day event, which includes the venue, basic equipment and set-up.
· Staffing: Predicted by evaluating the roles needed for the event and based on industry standards of event staffing.
· Marketing: Based on historical data on marketing costs for similar events and an estimate of the necessity for digital marketing, ads, and promo materials.
· Catering: The per-person cost is based on vendor quotes for providing winter-themed catering, including drinks and meals for 300 attendees.
· Technology Setup: AV equipment and live streaming costs came from vendor quotes for high-quality, hybrid-event-compatible technology.
[bookmark: _Toc190261576]Funding Sources and Revenue Generation
The funding for the event will be sourced from ticket sales, sponsorship, and exhibitor fees. Income accounts for £30,000, which is enough to cover the estimated £21,500 spending, with space for profit. Revenues earned will help the event to grow and sustain in future years.
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The MICE (Meetings, Incentives, Conferences, and Exhibitions) industry has undergone, in recent years (NewcastleGateshead Convention Bureau, 2024). However, there are more developing trends in the sense of sustainable development, the rising popularity of hybrid formats, and speeding up the improvement of technological innovation (Qi and Qi, 2022). These trends also shaped the structure and delivery of events, including the Winter Business Forum: Innovations for the Season Ahead.
[bookmark: _Toc190261578]Sustainability in Events
The MICE industry has also made sustainability their utmost priority, and organisations have been looking for ways to reduce the impact of events on the environment (Stimulusworld, 2024). This includes minimising waste, introducing greener practices and promoting sustainable transportation options for delegates (Reshetnikova and Magomedov, 2019). The Winter Business Forum will tackle these trends head-on, developing sustainable energy solutions for winter as well as connecting innovators in winter tourism with partners, businesses and technologies looking to make an impact as environmental considerations in tourism continue to drive demand for events that are green-first (Nikolskaya et al., 2017). In line with the event’s sustainability commitment, there will be eco-friendly catering options, digital instead of printed materials, and partnerships with sustainable brands.
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One of the most notable trends in the MICE space has been the advent of hybrid events, which provide an option for both in-person and virtual attendance. This format is more accessible and thus enables more participation across the globe (Wee, Kamarulzaman and Anas, 2022). Utilising a hybrid model, the Winter Business Forum will be able to connect with audiences from around the world, including those not able to be there in person, increasing the event's reach and impact.
[bookmark: _Toc190261580]Technological Innovation
The integration of advanced technologies, such as live streaming, virtual platforms, and event management software, is critical in ensuring smooth event delivery. The forum will rely on cutting-edge AV technology and virtual networking platforms to facilitate seamless interaction between physical and virtual attendees (Strauss, 2022).
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The forum’s theme is directly relevant to key industry challenges, such as climate change and sustainable business practices. This is especially true for an event that will centre around winter business innovations and offer solutions to these problems so that it becomes an industry leader when it comes to addressing environmental sustainability (Strauss, 2022).
These are the trends and issues that will directly impact whether the event remains relevant and successful in the modern MICE landscape, right down to its structure, content and delivery (Stimulusworld, 2024).
[bookmark: _Toc190261582]Situational and Cultural Considerations
In delivering the Winter Business Forum: Innovations for the Season Ahead, several situational and cultural considerations must be taken into account. These strategies can impact the logistics of organising the event and its capacity to cater to the needs of diverse audiences (Wee, Kamarulzaman and Anas, 2022).
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· Local Weather Conditions: The event will be held in Newcastle during the winter months. Weather at Newcastle in winter can be challenging, including snow, cold weather and possible severe conditions. Such conditions could impact attendance and transportation, especially for international delegates (Mysyk, 2023). Efforts will be made to address these issues, including ensuring that the venue adheres to accessibility guidelines, holding the events informative for weather conditions, and providing transportation solutions like shuttle services or nearby public transport information.
· Event Accessibility: For a major event, especially with the number of delegates expected, making sure that the venue caters to everyone, including people with disabilities, is essential. This may go on to include additional arrangements such as sign language interpreters or virtual participation for those who may need it, although the Sage Gateshead is already recognised as fully inclusive.
[bookmark: _Toc190261584]Cultural Considerations
Given that the forum is likely to draw an international crowd, conscious and considerate choices must be made, both in terms of communication styles, dietary preferences, and networking expectations. It will adopt inclusive measures, from providing multiple food options to facilitating culturally appropriate events (Qi and Qi, 2022).
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	Strengths
	Weaknesses

	Iconic venue and strong speaker lineup
	Potential weather disruptions affecting attendance

	Growing demand for sustainable events
	Reliance on a hybrid model may reduce in-person engagement.

	Opportunities for high-value networking and partnerships (NewcastleGateshead Convention Bureau, 2024)
	Limited local accommodation options during peak season (VisitBritain, 2025)

	Opportunities
	Threats

	Expansion of hybrid audience and global participation
	Competition from similar winter or sustainability events

	Industry need for sustainable solutions in winter sectors (Udupa, 2022)
	Economic downturns affecting delegate budgets (VisitBritain, 2025)



Having performed a SWOT analysis that takes into account these situational and cultural factors, the event is better placed to mitigate challenges and make the most of opportunities that may arise.

[bookmark: _Toc190261586]Conclusion
The Winter Business Forum: Innovations for the Season Ahead is a timely opportunity as the market shifts towards sustainable winter tourism and energy solutions in their winter tourism and energy solutions. The event will feature sessions, discussions, and networking opportunities for industry leaders, investors, and policymakers to exchange ideas and explore collaborations. With meticulous strategic planning for elements like budgeting, logistics, and marketing, the event will accomplish its goals, all while increasing industry partnerships and revenue.
They are also complementary, with the implementation of the Event Cycle working through a structured process of event planning, implementation, and evaluation, whilst the SWOT analysis reveals strengths and weaknesses. The hybrid model of the event fits with current industry trends and will allow for a wider audience.
The next steps include securing sponsorships, finalising the event timeline, and launching marketing campaigns to drive attendance and maximise the event’s impact. These preparations will ensure a successful and sustainable forum.
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Acknowledgement of the Use of AI
I acknowledge the use of Grammarly (https://www.grammarly.com/) on 10 February 2025 to check my work using the prompt(s): 
1. Please check the following text for readability, grammar and syntax. 
I confirm that I have not presented any AI-generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
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