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TECHNOLOGY INTEGRATION FOR THE EVENT

QR Codes
+** Quick and easy access to training materials and resources.
+» Benefits: Easy access for staff, ensures streamlined distribution of content.

Interactive Polling Tools
+ Real-time feedback and engagement during the sessions.
+» Benefits: Keeps staff engaged, allows instant responses to questions and scenarios.

Digital Handouts & Guides
¢ Digital versions of handouts, guides, and key cultural sensitivity materials.
+» Benefits: Easy document creation, accessible anytime for staff to download.
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          TECHNOLOGY INTEGRATION FOR THE EVENT QR Codes  Quick and easy access to training materials and resources.  Benefits: Easy access for staff, ensures streamlined distribution of content. Interactive Polling Tools  Real - time feedback and engagement during the sessions.  Benefits: Keeps staff engaged, allows instant responses to questions and scenarios. Digital Handouts & Guides  Digital versions of handouts, guides, and key cultural sensitivity materials.  Benefits: Easy document creation, accessible anytime for staff to download.
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THE GROWING NEED FOR CULTURAL SENSITIVITY
IN LONDON’S HOSPITALITY MARKET

London’s International Appeal
¢ London is one of the world’s top travel destinations, attracting millions of international
visitors annually (Road Genius, 2023) .

Market Demand
¢ International guests may expect cultural understanding. A lack of this could result in
negative reviews and reduced loyalty (Nazarian et al., 2023).

Competitive Advantage
¢ Offering cultural sensitivity training will help differentiate hotels and increase guest
loyalty which in turn can help to boost revenue.
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          THE GROWING NEED FOR CULTURAL SENSITIVITY IN LONDON’S HOSPITALITY MARKET London’s International Appeal  London is one of the world’s top travel destinations, attracting millions of international visitors annually (Road Genius, 2023) . Market Demand  International guests may expect cultural understanding. A lack of this could result in negative reviews and reduced loyalty (Nazarian et al., 2023). Competitive Advantage  Offering cultural sensitivity training will help differentiate hotels and increase guest loyalty which in turn can help to boost revenue.
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STRATEGIC MARKETING TO PROMOTE CULTURAL
SENSITIVITY

Internal Marketing
s Communicate the importance of training through emails, newsletters, and
team meetings.
s Offer incentives like certificates and recognition to encourage participation.

External Marketing
% Promote via social media, hotel websites, and press releases to showcase
commitment to cultural sensitivity.
¢ Partner with local cultural organisations to strengthen the hotel’s community
reputation.
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          STRATEGIC MARKETING TO PROMOTE CULTURAL SENSITIVITY Internal Marketing  Communicate the importance of training through emails, newsletters, and team meetings.  Offer incentives like certificates and recognition to encourage participation. External Marketing  Promote via social media, hotel websites, and press releases to showcase commitment to cultural sensitivity.  Partner with local cultural organisations to strengthen the hotel’s community reputation.
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ORGANISATIONAL STRUCTURE AND
EVENT STAFFING

Event Coordinator
% Oversees logistics, scheduling, and ensures smooth execution of the event.

Training facilitator
¢ Cultural Sensitivity Expert: Provide insights on cultural norms and guest
behaviours .

Venue Setup & Support
+ Handle room preparation, materials distribution, and check -ins.
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          ORGANISATIONAL STRUCTURE AND EVENT STAFFING Event Coordinator  Oversees logistics, scheduling, and ensures smooth execution of the event. Training facilitator  Cultural Sensitivity Expert: Provide insights on cultural norms and guest behaviours . Venue Setup & Support  Handle room preparation, materials distribution, and check - ins.
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EVENT SCHEDULE AND TIMELINE

Planning (from 4 weeks prior)
% Event Coordinator works on planning and logistics
¢ Finalizing content, confirming venue, coordinating with trainers

7/

** 2 Setup & Support Staff assist with material preparation and setup

Delivery (Half-Day Sessions)
¢ Event Coordinator and 2 setup & support staff arrive early for venue setup
% Workshop by a training facilitator covers cultural sensitivity topics
X/

** Interactive, scenario-based discussions to engage participants
%+ 2 setup & support staff ensure smooth operation and assist with any technical needs
p PP p y

Evaluation (up to 2 weeks post -event)
¢ Collect feedback through participant surveys
% Event Coordinator reviews feedback to improve future sessions
¢ Share insights with hotels for continuous development in cultural competence
s Apply feedback to adjust and refine future workshops
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          EVENT SCHEDULE AND TIMELINE Planning (from 4 weeks prior)  Event Coordinator works on planning and logistics  Finalizing content, confirming venue, coordinating with trainers  2 Setup & Support Staff assist with material preparation and setup Delivery (Half - Day Sessions)  Event Coordinator and 2 setup & support staff arrive early for venue setup  Workshop by a training facilitator covers cultural sensitivity topics  Interactive, scenario - based discussions to engage participants  2 setup & support staff ensure smooth operation and assist with any technical needs Evaluation (up to 2 weeks post - event)  Collect feedback through participant surveys  Event Coordinator reviews feedback to improve future sessions  Share insights with hotels for continuous development in cultural competence  Apply feedback to adjust and refine future workshops
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VENUES AND SPONSORSHIPS

Event Location:
London, ideal for global appeal, business, and tourism.

Venues: London Marriott Park Lane / Hilton London Angel Kings Cross.
Venue Benefits: Strategic locations near landmarks and easy public transport access , state-of-
the-art meeting spaces , provide delegates with everything required for event including
refreshments.

Sponsors: The Diversity Trust / Global Diversity Practice
Sponsorship Benefits : Logo placement & networking opportunities, strengthening reputation
as leaders in diversity.

Sponsorship Opportunities for Venues
+ Sponsor venue & catering costs , showcase commitment to diversity & inclusivity , increased
brand visibility & leadership in cultural awareness.
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          VENUES AND SPONSORSHIPS Event Location : London, ideal for global appeal, business, and tourism. Venues : London Marriott Park Lane / Hilton London Angel Kings Cross. Venue Benefits: Strategic locations near landmarks and easy public transport access , s tate - of - the - art meeting spaces , provide delegates with everything required for event including refreshments. Sponsors: The Diversity Trust / Global Diversity Practice Sponsorship Benefits : Logo placement & networking opportunities, strengthening reputation as leaders in diversity. Sponsorship Opportunities for Venues  Sponsor venue & catering costs , s howcase commitment to diversity & inclusivity , i ncreased brand visibility & leadership in cultural awareness.
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INVESTING IN CULTURAL COMPETENCE

Cost Categories Per Venue Total Cost (4 Venues)
Trainer and Facilitator Fees |Cultural Sensitivity Expert (1 trainer per workshop) £285 £1,140
Technology Setup QR codt? sy.stem setup? (development and £0.00 £0.00
integration into materials)
Interactive Polling Tool (e.g., Mentimeter - basic £0.00 £0.00
plan)
Event Setup & Staff Costs Senior Event Coordinator (6 weeks, 80hrs total at
£18.25p/h. Tasks inc. planning, managing event, N/A £1,460.00
attending workshops, post-event evaluation)
Setup and Support Staff (2 staffat NLW of £11.44
per hour for 5 hours, assisting with event setup £114.40 £457.60
and support during each workshop)
Venue and Logistics Venue rental (per venue for a half-day delgate £850 £3.400.00
eventfor 20 attendees)
Ref h t d pads/ included i
efreshments and pads/pens (included in venue £0.00 £0.00
costs)
£1,249.40 £6,457.60
Revenue Categories PerVenue |Total Revenue (4 Venues)
Sponsorships 2 sponsors for each event (£1,000 per sponsor) £2,000 £8,000
Workshop Revenue £50 per attendee for 20 attendees per event £1,000 £4,000
£3,000 £12,000

PROJECTED PROFIT FROM TOTAL OF 4 EVENTS = £5,542.40
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           INVESTING IN CULTURAL COMPETENCE 
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Cultural Sensitivity Training
¢ Essential for hotels in London’s diverse market.
+»» Enhances guest experience, loyalty, and satisfaction.

Key Benefits:
» Improves guest interactions and boosts reputation.
» Fosters an inclusive, respectful workplace.

>

L)

AR

L)

L)

Why It Matters:
+»» Positions your hotel as a leader in global service.
+¢ Cultural awareness is a competitive necessity.

THANK YOU FOR LISTENING.
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          THANK YOU FOR LISTENING. Cultural Sensitivity Training  Essential for hotels in London’s diverse market.  Enhances guest experience, loyalty, and satisfaction. Key Benefits:  Improves guest interactions and boosts reputation.  Fosters an inclusive, respectful workplace. Why It Matters:  Positions your hotel as a leader in global service.  Cultural awareness is a competitive necessity.
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ENHANCING CULTURAL
SENSITIVITY IN HOSPITALITY
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                           ENHANCING CULTURAL SENSITIVITY IN HOSPITALITY Presented by Begum Rujina Khatun Student No.: 2234581 Module Title: International Meetings Management for the Hospitality Industry Module Code: BMIH6007 Date: 5 th February 2025
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BUILDING CULTURAL SENSITIVITY FOR
BETTER GUEST EXPERIENCE

Goal of the Service
+ Enhance cultural sensitivity among hotel staff to improve guest interactions.

Why This Matters
¢ London’s multicultural population and growing international tourism require hotels to
engage with guests from diverse backgrounds effectively.

Flexible Training Schedule
s Workshops hosted at multiple participating hotels to minimi se staffing disruptions.

“Cultural awareness and skills have positive impact on hotel gues
experiences and their intentions to return.’~ Hsiao et al., 2023.
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          BUILDING CULTURAL SENSITIVITY FOR BETTER GUEST EXPERIENCE Goal of the Service  Enhance cultural sensitivity among hotel staff to improve guest interactions. Why This Matters  London’s multicultural population and growing international tourism require hotels to engage with guests from diverse backgrounds effectively. Flexible Training Schedule  Workshops hosted at multiple participating hotels to minimi s e staffing disruptions.   “Cultural awareness and skills have positive impact on hotel guest experiences and their intentions to return.” – Hsiao et al., 2023.
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KEY AREAS OF FOCUS: BUILDING A CULTURALLY
COMPETENT TEAM

Cultural Sensitivity
+ Understanding and respecting cultural differences.
¢ Recognising cultural norms, values, and behaviors.
¢ Impact on guest satisfaction and loyalty (Hsiao et al., 2023).

Cultural Awareness in Customer Service
¢ Applying cultural knowledge to everyday interactions.
¢ Avoiding misunderstandings and building trust with international guests  (Kenesei and Stier, 2016).
¢ Real-world examples of cultural challenges in hospitality.

Improving Cultural Competence
¢ Developing skills to navigate cultural differences confidently.
¢ Enhancing team communication and guest interactions.
¢ Boosting hotel performance through culturally inclusive practices.
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          KEY AREAS OF FOCUS: BUILDING A CULTURALLY COMPETENT TEAM Cultural Sensitivity  Understanding and respecting cultural differences.  Recognising cultural norms, values, and behaviors.  Impact on guest satisfaction and loyalty (Hsiao et al., 2023) . Cultural Awareness in Customer Service  Applying cultural knowledge to everyday interactions.  Avoiding misunderstandings and building trust with international guests ( Kenesei and Stier, 2016) .  Real - world examples of cultural challenges in hospitality. Improving Cultural Competence  Developing skills to navigate cultural differences confidently.  Enhancing team communication and guest interactions.  Boosting hotel performance through culturally inclusive practices.


