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INTRODUCTION

A bed and breakfast is a small arrangement of lodging and breakfast being operated by a small numbers of people. The notion of bed and breakfast gained tremendous acceptance among working professionals and people requiring a good night sleep and early morning breakfast rather than a full day arrangement of living and enjoying. The idea of bed and breakfast is based on using a small apartment or place having around 20-25 rooms with an average of 25 to 30 accommodate guests looking for personal rooms or sharing rooms (Koth et al, 2002). The biggest advantage of bed and breakfast is in the form of utilising limited sources and resources. This also means that the owners of the houses allow people to share different rooms along with serving them breakfast that helps in generating extra income to a certain extent. There are plenty of bed and breakfast options in the UK and majority of them are used by the business travelers and people looking to have a night halt (Smarta, 2018). 
The success of bread and breakfast that is also known and B&B is mainly based on the quality of services on offer along with the quality of rooms, connectivity with the main city and attractions, value for money, and overall experience saving money but offering comfort and benefits. The proposed business model is based on the idea of revamping the image of B&B by making them attractive and interesting along with making them all the more acceptable and feasible for the business travellers (Duffy, 2018). The focus is mainly on the business travelers looking for a night stay but with an impression of not compromising with the quality and luxury. The proposed business model is especially aimed to enhance the traveling and living experience of the travelers by looking after their needs along with offering them the experience that will be different from the conventional B&B. In this regard, a strong statement of benefits related to the proposed business plan has been discussed in the following section. 
Statement of Benefits 

The proposed B&B will have basic facilities like private and sharing rooms along with workstation inclusive of phone chargers, laptop chargers, and entertainment unit. It will also have a small library related to the business books and newspapers. The bathroom will be equipped with latest toiletries and shower place helping in adding value to the entire experience of staying. It can be further stated that the concept of B&B is very much similar to the concept used by Airbnb where the hosts welcome the guests in their apartments and buildings along with taking care of their basic needs and demands. The market share of Airbnb is roughly 35% in London and makes it one of the largest growing segments in the hospitality industry. The focus will be further on taking a step ahead of Airbnb and offering rooms on hourly basis with a facility of availing breakfast or snacks at any point of time (Duffy, 2018). 
This means guests coming at 1 AM in the morning can have late night snacks or the facility of availing early morning breakfast that can be customised or packed as per the preferences. Additionally, the concept of availing rooms on hourly or half-day basis is gaining a great deal of positive acceptance as the cost associated is lower than availing the full day room that costs more (B&B Association, 2018). The proposed business plan as stated would be targeting only the business travelers and leisure travelers will not be allowed, as the purpose is to serve the needs of business travelers. This will also help in creating an association with them based on offering something that is specifically meant for them only. The idea is to serve a specific segment rather than adding too many segments. I will be further focusing on understanding the needs of business travellers by communicating with them on regular basis. Additionally, the notion of serving B&B will be challenged by adding more benefits in the form of reading and working space, entertainment space, and private space for smoking along with a comfortable bed and bathroom. 
Key Trends in Regards to B&B

The rise of Airbnb in different parts of the world has offered immense competition to a number of hotels. However, there are also cases where Airbnb customers have faced issues related to the host services and overall difference in the pictures shown on the website and actual rooms and space. However, the demand for B&B has been increasing rapidly because of the numbers of travellers willing to stay and pay only for the night rather than for the entire day (Boyce, 2014).  The located chosen for the purposed B&B is Romford Road, London. The city of London is just 20 minutes away and the location is only 5 minutes from Stratford Street. Additionally, the Liverpool Street is only 5 minutes away from train. Currently, it’s the trend that people want to stay in the close vicinity in order to reduce the travel time. This proposed location is ideal for the business travellers as they can access multiple locations with ease. Thus, the business plan is proposed based on two trends, increase in the demand for B&B and preferences of business travellers to stay within the locality of business centers. 
Competition Possibilities and Potential Impact 

There is no doubt that competition is immense in the field of hospitality especially the hotel or accommodation industry. The cutthroat competition is mainly because of the rise of Airbnb and a number of hotels offering rooms and related services at a discounted price. However, there is a need for differentiation in order to remain profitable and different in this industry. The competition might affect the growth prospects in the initial few months but the proposed business plan is based on effective marketing and word of mouth publicity to gain acceptance in the complex business environment (Requier, 2016). The proposed business will directly compete with Airbnb rather than the established hotels as the markets share of Airbnb is increasing rapidly and it poses the direct competition and threat to the proposed business model. 
Things to be Offered 

The first focus will be on the quality of the service. Rather than taking the charge of the apartment and acting as a host, the focus will be on hiring dedicated set of staff having prior experience in housekeeping, laundry, cooking, and cleaning. The focus will be further on using technologies in rooms like artificial intelligence for controlling the lights and air conditioning along with using the same for wake-up call service and other relevant things. The décor would be professional and comfortable in nature with the use of single tone colors being soothing to eyes. The breakfast would be served starting from 6 AM to 9 AM in order to include all guests. The focus will be further on offering free Wi-Fi services and mini library & lounge that will help in spending some quality leisure time. The room will also have a telephone along with a television that will help in fulfilling business and leisure related tasks in a systematic manner. All these things will be offered at a competitive price. 
Advantages of the Proposed Business Model

It needs to be mentioned that the concept of B&B is based on offering limited services at a cost-effective price to all the people looking for a night stay along with a morning breakfast. However, the proposed business model is different in the sense that it offers luxury options rather than general options associated with the B&B. The focus will be further on offering an experience that will be a mixture of services offered by hotels and Airbnb. The gap between the hotels and Airbnb will be filled by the proposed business model. Additionally, the focus will also be on concentrating only on business travellers rather than focusing on all categories of travellers (Duffy, 2018). This will help in connecting with corporates and business owners along with serving their needs in a creative manner. The focus will be to serve the identified segment by offering them a quality experience in a cost-effective manner. 
Managing Competitors and Customers 

In order to make this model work, it is important to manage customers as well as competitors in an efficient and planned manner. In order to manage the competitors, the focus will be on using the cost leadership strategy along with following the predatory pricing strategies that will reduce the price of the services to a level that will not be matched by the competitors. It is important to highlight that using this strategy will result in more losses than profits in the initial few years but will help in attracting a number of potential customers. After few months, the prices will be increased but would be lower than the prices charged by the hotels and Airbnb service providers. The focus will be further on managing the quality of services by recruiting professionals having sound knowledge of the key departments like housekeeping and food. In terms of managing the customers, the focus will be on using the differentiating strategies along with exceeding their expectations in a planned manner (Smarta, 2018). 
This will further help in retaining them for a long period of time. Furthermore, strategies like rewards points and loyalty points will be used to empower customers along with offering them weekly and monthly discounts as and when applicable (Monty, 2003). These strategies will be further helpful in managing customers as well as competitors. I also believe that competitors will react to such a strategy and there will be an intense price war but the difference will be in the form of the quality of service (Koth et al, 2002). The established properties cannot change their rooms and offerings instantly but I will be having an option to create the infrastructure as per the needs, preferences, and demands of the customers. This will help in retaining the competitive advantage for few months. After few months, the focus will be more on using the loyalty and support of the customers to gain the market share. These strategies will be further helpful in filling the gap between the customers’ expectations and customers’ experiences in a significant manner.  
Profitability Expectations and Forecasting 

It needs to be mentioned that the investment is going to be huge. In terms of the investment, I am looking for the amount in between £3- £4m considering the fact that I will be buying an apartment comprising of at least 25-30 rooms with basic facilities like huge kitchen, parking. Additionally, around £1 million will be required for renovation and technological aspects along with heating a modern look. Further money will be used in setting the infrastructure, marketing, recruitment of key people, and maintenance tasks. As the role of AI (all inclusive) will be huge in the proposed B&B, the focus will be more on creating value based on the experiences of the guests. Initially, only £50 - £70 will be charged for one night and breakfast for a period of 3 months as an inaugural offer and after a while the price will be increased by 100% in order to continue offering the service. I believe that the location is ideas and will lead to fun occupancy all days of the months resulting in daily sales of around £2000 for 30 rooms including taxes. After 3 months, this would be £90000 per month for 30 rooms. I believe that the breakeven can be achieved after a period of 3 years and will be helpful in generating immense profit in the coming years & I can also invest further for another B&B in another location in London. 
Conclusion 

Based on the discussion, it can be said that the idea of proposing B&B seems to be quite effective especially in terms of filling the gap between the offerings of Airbnb and hotels. The cost-effective measures alongside luxury and technologically advanced measures will further enhance the customer experience. Additionally, the focus is more on generating revenue by creating values & exceeding the expectations and experiences of the customers in an advanced and systematic manner.  
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