Cultural Awareness
[image: ]



Intercultural Competence Report

The module title: Foreign Languages and Cultural Awareness, BMIH5003
Student Name: Valentina Teliban
Student ID: 2210054
[bookmark: _GoBack]Lecturer’s name: Lisa Bassler
Wordcount: 1064




Executive Summary 
Diversity Hotel & Spa of London is aimed at a level of international expansion of their hospitality business to Spain while understanding their intercultural competence. This task has briefly excruciated a thorough analysis of the country using a GLOBE framework. Furthermore, a brief idea of the effectiveness of cultural intelligence has been discussed while providing recommendations to the General Manager.


Table of Contents
Introduction	4
Cultural Overview of Spain	5
GLOBE Project’s culture and leadership study	6
A Country Analysis of Spain	6
Effectiveness of cultural intelligence and sensitivity for hotel personnel within the business context.	8
Recommendations	9
Conclusion	10
References	11



[bookmark: _tff8bd7tz5nj][bookmark: _Toc149144466]Introduction
Tourism serves to be one of the most trending as well as revenue-generating businesses in the context of global trade. Diversity Hotel & Spa in London is aimed at expanding its business of tourism and hospitality at an international level wherein it is crucial to understand the country and its cultural diversity. Inaugurating a business in the context of tourism in Spain from London requires the training of the hotel personnel with the traditions and culture of the country of expansion. This report will provide an analysis of the country of Spain through the analytical framework of GLOBE while providing a visual representation of the same. Moreover, a list of recommendations will be provided in the context of the General Manager for effective business performance in the country of Spain for further expansion through effective business policies. 



[bookmark: _ltl7s9fnhyfs][bookmark: _Toc149144467]Cultural Overview of Spain
Spain is a nation with colorful traditions with an addition of a lot of cultural history that adds up to the eccentricity of the location. The country derives its origination of traditions and customs from Western culture. Tourism business in Spain can be analyzed with the proper understanding of the cultural habits and etiquettes of the background knowledge of the location and its history of cultural practices. Initiating from the cultural uniqueness of dining in the form of Tapas towards the awestruck beauty of the dance grooves in Spain called Flamenco is a critical point to focus on. The Diversity Hotel & Spa while expanding its business overseas will have the need to acknowledge all of these cultural variations. These variations in traditional culture and custom also include their styles of greeting to meet the needs of authentic business performance in the touristic approach (Hofstede et al., 2010). 
[bookmark: _5pqh2x20cgtc]

[bookmark: _Toc149144468]GLOBE Project’s culture and leadership study
An analytic framework that is used for the identification of the cross-cultural study among various nations to understand their style of leadership can be referred to as the GLOBE study. The acronym GLOBE stands for Global Leadership and Organisational Behaviour and its effectiveness also deciphers the context of intercultural competence. Respecting the cultural boundaries and litigations of every nation in order to achieve organisational harmony is significant for the functioning of the hospitality business (Christiansen et al., 2020). 
[bookmark: _r5701a827vso][bookmark: _Toc149144469]A Country Analysis of Spain
Based on the framework of GLOBE, Spain can be introspected with the various divergent elements that cater to the functioning of the country in the context of cultural performance as well as leadership values. 
Performance Orientation- Orientation of the cultural performances within the country of Spain has been witnessed to be practiced in a neutral manner that includes the traditional practices of the Spaniards at taking small naps called ‘Siesta’ during the hottest span of the day. 
Humanity Orientation- The degree of humanity and rewards granted to individuals for being fair and altruistic has been considerably low which portrays the humanity and transparency context of the country at the stage of an imbalance.
Gender egalitarianism- Equality in the context of gender practices plays a crucial role in understanding the values and practices of the country. Spain considerably maximises the values of gender equality, however, lacks a considerable amount of practice in a similar context (Abramson and Moran, 2018). 
Assertiveness- Confrontational values, and the aggressive mindset of the individuals are a sheer depiction of the contextual framework of the Spaniards. The practices and values of the behaviours of the origins of Spain are considerably assertive and serve as a positive point for tourism practices.
[image: ]
Figure: Cultural Practices and Values in Spain
Source: (Globe, 2023)
The leadership values that are helpful in maintaining cross-cultural competence in the tourism market across the globe. Spain has a considerable number of positive values that are multileveled and are aiding the benefits of making Spain a tourism-friendly country. 
Participation- Degree to which managers involve personnel in creating and implementing those decisions can be termed as participation. The participation of individuals in Spain collectively contributes to building leadership competence within the global market of tourism. 
Humanity Orientation- Spain is progressively behind the average global score on the orientation of humanity in the country contributing slightly to the global competence of the leadership style across the diverse range of markets (Maheshkar and Sharma, 2018). 
Charismatic- The beauty and wonder of the scenic beauty in the practices of social and cultural values adds up to the charisma of the nation. Spain scores massively positive in the context of charisma in comparison to the average GLOBE score as well and contributes to the global leadership competence. 
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Figure: Leadership Scores for Outstanding Leadership in Spain
Source: (Globe, 2023)
[bookmark: _xzyqa3d7dh1d][bookmark: _Toc149144470]Effectiveness of cultural intelligence and sensitivity for hotel personnel within the business context.
Change in the behaviours of individuals with the changing dynamics and trends of the hospitality business aids directly with the skillful knowledge of sensitivity and intelligence towards the cultural context (Deresky, 2017). Business personnel relevant to the hotel industry must have the identification of cultural and traditional sentiments of their place of business that cater to emotional sensitivity within the tourists as well as the locals. The locals are primary stakeholders in the tourism business therefore, their level of tolerance towards the business is directly impactful in achieving business goals (Nedelko and Brzozowski, 2020). Practising proper traditional values with communal tolerance towards vulture values and practises shall help in the effective functioning of the business of Diversity Hotel & Spa willing to expand its business at a multinational level (Hampden-Turner and Trompenaars, 2020). 
[bookmark: _zgq05aa27daj]

[bookmark: _tuq09s1wqnim][bookmark: _Toc149144471]Recommendations
According to the understanding and evaluation of the country analysis of Spain, the general manager at the Diversity Hotel & Spa of London can incorporate a few strategies while training the personnel of the Hotel in Spain. 
1. Clear and vivid training on the cultural value and practises of the originals of the nation while inculcating a sense of respect and communal tolerance must be infused.
2. General Manager must have an overview of the impact of practises and uniqueness in the nation’s traditional values aligning with the business litigations.
3. While training the personnel a practical study of the interactions with the locals must be initiated to have a proper understanding of the social norms and behaviours of the Spaniards. 
[bookmark: _zgcbjho3dpk1]

[bookmark: _thldlzv76rqu][bookmark: _Toc149144472]Conclusion
Understanding the cultural values and traditions of the place of business plays an important role in achieving business goals through international expansion. This report has outlined a thorough country analysis of Spain to provide a clarified understanding of the social factors and behavioural approach of the individuals. Recommendations have been provided for the General Manager aiding to the increase in business performance at an international level. 

[bookmark: _tueomvwpcyqi][bookmark: _Toc149144473]References
Abramson, N.R. and Moran, R. (2018) Managing Cultural Differences: Global Leadership for the 21st Century. 10th Ed. Abingdon: Routledge [Accessed 29 October 2023].
Christiansen, B., Branch, J.D. and Karmowska, J. (2020) Cultural Factors and Performance in 21st Century Businesses. Hershey : IGI Global [Accessed 08 November 2023].
Deresky, H. (2017) International Management: Managing Across Borders and Cultures: Text and Cases. 9th Ed. Harlow: Pearson Education Ltd [Accessed 01 November 2023].
Globe, (2023). Globe Strategic Leadership Across Cultures. [Online] Available at: https://globeproject.com/results/countries/ESP?menu=list#country [Accessed 30 October 2023].
Hampden-Turner, C. and Trompenaars, F. (2020) Riding the Waves of Culture. 4th Ed. London: John Murray Press [Accessed 07 November 2023].
Hofstede, G., Hofstede, G.J. and Minkov, M. (2010) Cultures and organizations: software of the mind. 3rd Ed. New York: McGraw-Hill [Accessed 08 November 2023].
Maheshkar, C. and Sharma, V. (2018) Handbook of Research on Cross-Cultural Business Education. Hershey: IGI Global [Accessed 05 November 2023].
Nedelko, Z. and Brzozowski, M. (eds) ‘Recent advances in the roles of cultural and personal values in organizational behavior’ in Ordóñez de Pablo, P. (2020) Advances in Human Resources Management and Organizational Development Book Series. Hershey: IGI Global [Accessed 01 November 2023].



Page 11 of 11

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





image2.png
¥ Lountry Fractice score
|| Range: Practices
W Country Value Score
I Range: Values

| Average GLOBE Score

Performance orientation -
Assertiveness -

Future orientation -

bumans oo | oy
RS

Gender egalita

Bower Distance | v
N @ ) & ® ) )
ed\oql ot é\*\p’l «‘a&“«\ “‘i\g‘(\ o o W
N o o




image3.png
Charismatic-|
Team Oriented 4
Participative
Humane Oriented
Autonomous -

Self-Protective 4

‘W Country Score
Range of Scores
| Average GLOBE Score




