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The Impact of COVID19 and Rebuilding the Workforce for Hotel Trinity
Tourism has been one of the most rapidly growing and most severely impacted sectors of the economy. This industry however is not only one of the most important contributors to exports, but it is also a significant source of jobs, which helps to alleviate the worldwide unemployment crisis (Coordinator, 2021). Due to brutal pandemic landscape the entire worlds’ hospitality industry has come to stand still. Very few sectors were as adversely affected as this industry due to rigid provision and regulations of COVID-19. The United Nations World Tourism Organization reports that (UNWTO, 2020a), foreign tourist arrivals are expected to decline by between 60% and 80% in the year 2020. This is demonstrated by the infection rates and the number of victims, though testing intensity varies from country to country
According to the UN World Tourism Organization (UNWTO), in the 1st of April of 2020, more than 91 % of the world's population had a bitter experience on travel restrictions which had been enforced by public authorities. The sudden economic lockdown also caused a significant number of families to have their earnings reduced, and as a result, the reduction in the consumption component of aggregate is associated to the lower spending on tourism activities most notably the hotel consumption. (Anguera-Torrell, 2020) 
The implications of COVID-19 government regulations on the U.S cause 20-30% decrease in the number of non-salaried workers in the hospitality business when closure regulations were implemented. Even more so, the job market for hospitality workers was disrupted by the high number of confirmed cases of COVID-19 occurring each day. (Anguera-Torrell, 2020) Being concerned with the health issues, many hotels took initiative toward sustainment of the workforce. Trinity Hotels, one of the renowned hotels in Uk, located in central London, amended all its rules and regulations provided by the government due to COVID-19 issues. 
As a result of the 2020 Covid-19 epidemic and its influence on employment, the function of Human resource management in the hospitality industry has become even more important. In reality, HRM was critical to the existence of the Trinity Hotel London, since hard decisions about the hotel's personnel had to be taken in order to safeguard the hotel's existence. As a result, employees have been either laid off, placed on furlough, or assigned to work remotely. Nevertheless, as the epidemic winds down and hotels reopened across the UK, the Four Seasons Hotel must assess how the pandemic has affected the 'Employee Lifecycle' (i.e., "the complete workforce"). To assess how the outbreak has affected the Employee Lifecycle, the present UK labour market must first be examined. This enables the Hotel Trinity to have a clear, complete view of their present skilled workforce and how they may need to adjust their tactics for employee attraction, recruiting, onboarding, development, retention, and separation in order to re-build and keep their staff.
The employee attraction stage is the initial stage of the employee lifecycle. Companies that do not recruit and keep exceptional people will fail over time, no matter how good their product or service is. This is why acquiring the proper personnel is critical to the growth plan of Hotel Trinity specially in rebuilding the workforce. The employer brand is defined as "the image of your organization in the minds of existing workers and role players in the marketplace as a 'great place to work'. Thus, helps attracting the employees. Usually appealing supplementary perks and reward systems should persuade former hospitality professionals to return to the sector. However, the Hotel trinity should not necessarily raise employee compensation in order to recruit personnel, since they must maintain payroll expenses and hazards to a minimal. (Anon., 2020)
The employee recruiting stage is the second step of the employee lifecycle. The recruiting stage is simply the active process of attracting top people to join your organization. Recruiting is more difficult than ever! A winning strategy for hotel trinity will provide a positive applicant experience, encourage collaborative hiring around a clear criteria and procedure, and collect relevant data that will allow Hotel trinity to improve recruiting performance over time. Of course, while keeping Covid precautions in mind. (Anon., 2020)
The Employee Life Cycle Phase of Onboarding is the third stage: Hotel trinity should make certain that there is a regular assessment mechanism in place. A proper staff assessment may assist them in getting the most out of the team. While it may be premature to think about evaluating performance in the initial few weeks, the system should be established so staff understand what is expected of them and how they will be recognized for great work. Guide them the way to success. Share the values, vision, and mission of your organization. Customer compassion, accountability, honesty, teamwork, moral justice, and joy are all values of hotel trinity (Anon., 2020).
Retention is an important stage in the employee life cycle. This is due to the fact that if employees have been with a firm for a time and in this case COVID’19, there is a genuine risk that bosses may begin to take them for granted. That is why it is critical to handle difficult subjects like incentives, motivation and appreciation as soon as feasible. Then, over time, Hotel Trinity should make sure workers understand what they need to do to help them accomplish their objectives (Anon., 2020).
HR actively promotes people to expand their expertise during the development stage of the Employee Lifecycle, which contributes to organizational growth and job satisfaction (Davenport, n.d.). Employee development programs are expensive, and budget restrictions during the epidemic drove HR to design more cost-effective initiatives (hub, 2020). Hotel Trinity should use their budget for development phase of the employees to help in retention because long-term furloughed employees will go through five phases of emotional transformation when they return to work, according to the "Kübler-Ross Change Curve".
The employee separation stage is the sixth and last step of the employee lifecycle. Recognize that people do depart. Have a fantastic procedure in place to learn from the event and keep your team morale high. Because so many workers left the Hotel Trinity during the pandemic, HR must attempt to produce as many Happy ex-employees as possible, they are critical to the hotel's reputation. So, by providing good feedback and recommendations there is a good chance to make this process error free. Also, it will help in creating a fantastic, motivated, and productive team for future. Every stage of an employee’s life cycle with a firm presents a chance to improve the employee engagement. Even if the lessons learned along the road aren't favourable, there are chances to make a new employee's lifecycle better, richer, and more gratifying.
As the danger of Coronavirus (COVID-19) was incurred during the early 2020’s, Hotel trinity slightly modified their policy regarding the booking issues.  The authority highly prioritized the government policies on the account for bookings that made on after April 6, 2020. They highly recommended booking the hotel in flexible rate otherwise they did not allow the refund. The property will manage your cancellation request in accordance with your selected policy and obligatory consumer law, if necessary. It is noteworthy that the authority offered a free cancellation option after the booking if travellers were in the state of uncertainty. However, upon the expiration of free the cancellation period, they applied the charged. Apart from this, if the customer changed the plan that time, they can move to cancellation process which is free of charge. (Anon., 2021)
After the pandemic situation, very few hotels opened around April, May and maintained their working schedule like Trinity did. Hotel Trinity reformed their working station and staffs schedule that were highly commendable, most importantly their instant rebuilding capacity might be taken for the consideration of an ideal workflow structure. It is praiseworthy that hotel trinity built a supporting team that was dedicated to ensure the highest degree of safety to their customers and workplace as well. By prioritizing the hygiene and cleanliness standards, they were actively introducing additional hygiene procedures and safeguards to bolster the highest possible standards are preserved in every area and service that the Hotel offers, for both its guests and their team mates (Anon., 2021). 
Moreover, this hotel made an effective scheme to ensure the health safety thus they reconstructed their workforce. In response to the pandemic, the formed a team to provide relevant knowledge of hygiene to their staff. The hotel trinity has made a successful attempt to build “wear mask” habit to their workers. Even they frequently arrange distance meeting to disseminate the usefulness of wearing mask to combat COVID.  Besides, the hotel authority built a team that belonged to hotel corporate to provide all types of information regarding health protocol. The buffet services were supplanted with extensive breakfast, lunch and dinner menu to reduce the risk of COVID transmission. The Concierge Team installed sanitization station in every possible place specially; they performed disinfecting process after the successive of use trays, tableware, and trolleys. The Concierge Team used to wear gloves and masks, which were then discarded of shortly after they are used. The most susceptible areas (high touch areas) such as like as automotive steering wheels, gear sticks were always cleaned with sanitizers by the team, and offering pocket sanitizers to the guest for their convenient use. Finally, if any guest shows any signs or symptoms of Coronavirus or feel unwell during the visit, he or she could easily inform to the authority for the making arrangement of doctor that ensured any additional instructions if it is needed.  (Anon., 2021)
However, to analyse any problem form the different contexts, the PESTEL is one of the remarkably ideal tools in the field of research. The concerned problem and possible solution can be exquisitely judged from different perspectives and dimensions including Political, Economic, Social, Technology, Legal and Environmental aspects. (Marmol, et al., 2015)
The PESTEL analysis of lifecycle of Trinity hotel’s workers outlined below:
	Political
	The flexibility of travel restrictions by government might assure the revival of tourist visit thus conducive to regain the previous structure of workforce 

	Economic
	Many of the employees’ remuneration was reduced in commensurate to the working hour. However, govt. funding might compensate this loss. 

	Social
	The social interaction was more fragile when it comes to in person meet during the pandemic. But virtually it was sustained and thus redressed the lacking of social interaction among workers

	Technology
	From the standpoint of technology, new ideas and investing in digital skills should be promoted to all employees.

	Environmental
	The employers should consider green investments in things like conservation, renewable energy, smart construction, and the circular economy.

	Legal
	All laws and regulations were properly maintained in accordance to the government policy. Hence, that have large impact on the workers life cycle.



However, to tackle the post pandemic situations, the Trinity hotel authority might implement several schemes to invigorate their financial condition that invigorate the revenue. By encouraging the uptake of vaccines, the elimination and cooperation across countries of travel restrictions, and the restoration of passengers' confidence will all play a significant role in the recovery of post pandemic predicaments. (UNCTAD, 2021) (UNWTO, 2020)

To conclude, the tourism business might be badly harmed by an epidemic catastrophe since it could take over a year for regular travel patterns to return. Nevertheless, it is possible that hoteliers will benefit from a better understanding of how a pandemic will affect their industry because they will be more prepared of the pandemic effect on their industry when faced with unanticipated circumstances that threaten their company's viability. (UNCTAD, 2021). Not only that, the Hotel Trinity employed a large number of foreign workers, many of whom were obliged to return to their home countries or change sectors in order to earn a living. The hotel is left with a drastically depleted skill pool from which to recreate its employees. Administration must be empathic, adaptive, and open to change in order to build trust in the hotel. HR's role is to optimize their Employee Lifecycle and modify their plans for each of the six stages in order for the Hotel to maintain a competitive advantage in the present market and guarantee that their recovery period is as brief as feasible. This enables the hotel to effectively recruit new personnel while also retaining long-term staff.



References:
Manen, W. C. v., 2020. Impact of COVID-19 on the hospitality industry. [Online] 
Available at: https://www2.deloitte.com/nl/nl/pages/consumer/articles/impact-of-covid-19-on-the-hospitality-industry.html
[Accessed 21 10 2021].
Anguera-Torrell, O., 2020. Tourism Recreation Research. [Online] 
Available at: https://www.tandfonline.com/doi/full/10.1080/02508281.2020.1826225
[Accessed 23 10 2021].
Aharon, D. Y., 2019. plosone. [Online] 
Available at: https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0255819
[Accessed 23 10 2021].
UNCTAD, 2021. Global economy could lose over $4 trillion due to COVID-19 impact on tourism. [Online] 
Available at: https://unctad.org/news/global-economy-could-lose-over-4-trillion-due-covid-19-impact-tourism
[Accessed 24 10 2021].
UNCTAD, 2021. Covid 19 and Tourism Update. [Online] 
Available at: https://unctad.org/system/files/official-document/ditcinf2021d3_en_0.pdf
[Accessed 24 10 2021].
UNWTO, 2020. TOURISM AND COVID-19 – UNPRECEDENTED ECONOMIC IMPACTS. [Online] 
Available at: https://www.unwto.org/tourism-and-covid-19-unprecedented-economic-impacts
[Accessed 24 10 2021].
Anon., 2021. Booking.com. [Online] 
Available at: https://www.booking.com/hotel/gb/trinity-london.en-gb.html
[Accessed 25 10 2021].
Anon., 2021. Hotel Covid 19 Statement. [Online] 
Available at: https://www.trinitycityhotel.com/en/hotel-news/
[Accessed 25 10 2021].
Marmol, T. d., Feys, B. & Probert, C., 2015. WorldCat. [Online] 
Available at: https://www.worldcat.org/title/pestle-analysis/oclc/935244077
[Accessed 25 10 2021].
Anon., 2020. https://www.personio.com/hr-lexicon/employee-life-cycle-model-uk/. [Online] 
Available at: https://www.personio.com/hr-lexicon/employee-life-cycle-model-uk/
[Accessed 19 oct 2021].
Anon., 2020. https://inside.6q.io/six-stages-to-success-with-the-employee-lifecycle/. [Online] 
Available at: https://inside.6q.io/six-stages-to-success-with-the-employee-lifecycle/
[Accessed 20 0ct 2021].
Davenport, K. a. K. B., n.d. How HR Can Leverage the Employee Life Cycle When Needs Suddenly Change.. [Online] 
Available at: https://www.scottmadden.com/insight/how -hr-can-leverage-the-employee-life-cycle-when-needs-suddenly-change/ 
[Accessed 21 oct 2021].
hub, R., 2020. Hotel Budgeting 2021: Planning For Season Unlike Any Other.. [Online] 
Available at: https://revenue-hub.com/hotel-budgeting-2021-planning-for-season-unlikeany-other/ 
[Accessed 21 oct 2021].


