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Executive Summary:
GiftedbyAA is my startup business that specialises in selling fresh flower bouquets, personalised gift hampers, and floral arrangements for different occasions. I plan to operate through both a physical shop and an online platform, allowing customers to order products for birthdays, anniversaries, weddings, graduations, funerals, Mother’s Day, Valentine’s Day, and corporate events. Customers will be able to personalise their bouquets and hampers according to their budget and preferences.

I aim to provide high-quality products with excellent customer service while promoting environmental sustainability. Eco-friendly packaging, locally sourced flowers where possible, and the donation of unsold flowers to hospitals and care homes will help reduce waste and support the local community. An initial investment of £25,000 will be required to cover startup costs, equipment, marketing, and operating expenses. I believe GiftedbyAA has the potential to become a successful florist business by combining creativity, convenience, and sustainable business practices.
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Overview of the business idea:

GiftedbyAA is my florist business that focuses on creating beautiful flower bouquets and luxury gift hampers for customers celebrating special occasions. Flowers remain one of the most popular gifts because they are suitable for many events, including birthdays, weddings, anniversaries, graduations, and sympathy occasions. Alongside fresh flowers, I will offer gift hampers containing chocolates, candles, skincare products, coffee, tea, and personalised greeting cards. Customers will also be able to add balloons or teddy bears to their orders.

I will mainly target individuals aged between 20 and 60 years, as well as businesses looking for corporate gifts or office flower subscriptions. Customers will be able to visit my shop or place their orders through my website and social media platforms such as Instagram and Facebook. A same-day local delivery service will also be available for orders placed before midday.

My mission is to provide customers with beautiful floral gifts while caring for the environment. I will use biodegradable wrapping paper, recyclable packaging, and reusable gift baskets to reduce waste. I will source flowers from local growers whenever possible to reduce transportation emissions and support local businesses. Any unsold flowers that are still fresh will be donated to hospitals, nursing homes, or charities rather than being thrown away. These sustainable practises follow good industry standards. (British Floral Association 2024).

My main objectives are to establish a strong reputation within the local community, achieve annual sales of over £120,000 within two years, increase repeat customers through excellent service, and become recognised as an environmentally responsible florist. These objectives will help my business grow while building customer trust and loyalty.










Legal format and management structure:

I plan to operate GiftedbyAA as a Private Limited Company (Ltd). I have chosen this legal structure because it protects my personal assets through limited liability, making it less risky than operating as a sole trader. It also improves the company’s professional image, making it easier for me to attract investors, suppliers, and customers. In addition, a limited company can continue operating even if ownership changes in the future.

Initially, I plan to employ four people. I will act as the Managing Director and will be responsible for managing the company’s finances, purchasing stock, customer service, and overall business operations. An experienced florist will prepare flower arrangements and maintain flower quality. A marketing assistant will manage the website, social media accounts, and customer enquiries. A part-time delivery driver will ensure that customer orders are delivered safely and on time. As my business grows, I will recruit additional florists and delivery staff to meet increasing customer demand.

Having a simple management structure will allow me to communicate effectively with staff, make decisions quickly, and provide excellent customer service. Each employee will have clearly defined responsibilities to ensure smooth daily operations.


















PESTEL Analysis and competition:

Political factors include government support for small businesses and entrepreneurship through grants and funding opportunities. According to the Office for National Statistics ((2024) Office for National Statistics 2024). However, importing flowers from overseas may become more expensive because of changes in trade regulations and customs procedures.

Economic factors such as inflation and rising fuel costs may increase the price of flowers and transportation. During difficult economic periods, some customers may reduce spending on luxury gifts. Despite this, flowers remain popular because they are commonly purchased for celebrations, weddings, funerals, and special occasions throughout the year.

Social factors create positive opportunities for my business. Consumers increasingly value personalised products, convenience, and environmentally friendly businesses. The popularity of social media has also increased demand for attractive flower arrangements that customers enjoy sharing online.

Technological factors are important because online shopping has become increasingly common. I will use an e-commerce website with secure payment options, allowing customers to order flowers at any time. Social media platforms such as Instagram, Facebook, and TikTok will be used to advertise products and communicate directly with customers. Technology will also help me manage inventory and customer orders more efficiently.

Environmental factors strongly influence the flower industry. Climate change can affect flower production, making sustainable sourcing increasingly important. I will reduce the environmental impact of my business by using biodegradable packaging, purchasing locally grown flowers whenever possible, recycling waste, and encouraging customers to return reusable baskets.

Legal factors include compliance with employment law, health and safety regulations, consumer protection laws, and the UK General Data Protection Regulation (GDPR). Following these legal requirements will help protect both customers and my business.

I will face competition from local florists, supermarkets, and online flower delivery companies. Large competitors have established brands and extensive delivery networks. However, many offer standard products with limited personalisation. I plan to compete by offering customised bouquets, same-day delivery, eco-friendly packaging, and excellent customer service. These unique features will provide a competitive advantage and encourage customer loyalty (Porter, 1985).


































Marketing Strategies:

Marketing will be essential for attracting customers and building a successful business. I will use the marketing mix, also known as the four Ps: product, price, place, and promotion to meet customer needs and achieve a competitive advantage (Kotler and Keller, 2022).

The products I will offer include fresh flower bouquets, gift hampers, wedding flowers, funeral arrangements, seasonal collections, and corporate floral services. Customers will be able to customise their orders by selecting different flowers, colours, chocolates, candles, and personalised greeting cards.

I will use competitive pricing to attract customers while maintaining product quality. Bouquet prices will start from approximately £25, while luxury bouquets may cost up to £80. Gift hampers will range from £40 to £150 depending on the contents. Wedding and event packages will be priced individually according to customer requirements.

I plan to operate from a small retail shop while also selling products online. Customers will be able to place orders through my website, Instagram, Facebook, and WhatsApp Business. Local delivery will be available within a fifteen-mile radius, with same-day delivery offered for orders placed before midday.

Promotion will mainly focus on digital marketing because it is cost-effective and reaches a large audience. I will regularly post photographs of flower arrangements, customer reviews, promotional offers, and behind-the-scenes videos on social media. Local influencers may be invited to promote my business by sharing products with their followers. (Kotler and Keller, 2022).

Email marketing will also be used to inform customers about seasonal promotions, holiday collections, and special discounts. I will introduce a loyalty programme where customers earn points for every purchase and receive discounts on future orders. Referral rewards will encourage existing customers to recommend my business to friends and family.

Community involvement is another important marketing strategy. I plan to sponsor local events and donate fresh flowers to hospitals and care homes. These activities will improve the company’s reputation while demonstrating my commitment to social responsibility.


Funding plans:

My startup costs will include renting and preparing the shop premises, purchasing refrigeration equipment to keep flowers fresh, buying furniture and shelving, developing the business website, purchasing the initial flower stock and gift hamper products, creating marketing materials, purchasing delivery equipment, arranging insurance, and maintaining sufficient working capital during the first few months.

During the first month of trading, I expect to spend approximately £9,100 on operating expenses. These costs include shop rent, employee wages, utilities, flower supplies, packaging materials, fuel for deliveries, marketing activities, insurance, telephone and internet services, and other general expenses.

I expect to generate strong sales by selling approximately fifteen bouquets each day at an average price of £35, producing daily bouquet sales of around £525. In addition, I expect to sell five gift hampers per day at an average price of £60, generating a further £300 in daily revenue. This results in expected daily sales of approximately £825 and estimated monthly revenue of around £24,750. After deducting monthly operating costs, I expect to earn an estimated monthly profit before tax of approximately £15,650. As customer awareness grows through effective marketing and positive customer reviews, I expect sales to increase steadily during the second year of operation.















Cashflow:

	 
	MONTH

	Cash in
	1

	Loan- startup capital
	£25,000

	Sales (total sales of product and/or services)
	£24,750

	Other
	£0

	Total cash in-flows (A)
	£49,750





	 
	MONTH

	Cash out-expenses
	1

	Rent or premises costs
	£3,000

	Business rates for your business premises
	£0

	Utilities (gas, electricity, water)
	£300

	Insurance
	£500

	Telephone and internet
	£150

	Marketing and advertising expenses
	£2,000

	Vehicle running costs
	£500

	Equipment purchases or leasing
	£3,500

	Postage, printing, stationery
	£300

	Transport and delivery
	£750

	Professional fees (legal, accounting etc.)
	£500

	Cost of sales (Cost of product)
	£7,500

	Wages your own
	£2,000

	Staff wages
	£3,500

	Any other (website, subscriptions)
	£500

	Any other
	£0

	Total cash out-flows (B)
	£25,000




	Your net cash flow (A-B)
	£24,750



Conclusion:

I believe GiftedbyAA has the potential to become a successful florist business by offering high-quality flower bouquets, personalised gift hampers, and excellent customer service. The growing demand for convenient online shopping, personalised gifts, and environmentally responsible businesses creates an excellent opportunity for my company to succeed.

My business will stand out from competitors by offering customised products, same-day delivery, sustainable packaging, locally sourced flowers, and community support through flower donations. Operating as a Private Limited Company will provide a strong legal foundation for future growth, while effective marketing strategies will help me attract and retain customers.

With an initial investment of £25,000, I expect GiftedbyAA to establish a strong local presence, achieve steady financial growth, and build a positive reputation within the community. By combining creativity, sustainability, and customer satisfaction, I am confident that my business is well positioned to achieve long-term success.
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