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In preparation for the General Manager's impending visit to our recently expanded hotel in India, this research provides an extensive overview of intercultural competency and leadership. Establishing a contextual framework, the discourse begins with a detailed analysis of Indian culture and customs. The GLOBE Project's study on culture and leadership provides valuable insights for this paper as it conducts a thorough analysis of relevant practises and values in India. The study emphasises the critical value of cultural sensitivity and intelligence in the context of the hospitality sector, focusing on the potential problems that general managers may encounter. There are useful and doable recommendations at the conclusion.
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[bookmark: _Toc147914757]Introduction
As the Diversity Hotel & Spa's Assistant General Manager, I have put together this extensive report to help the General Manager on their next visit to our brand-new hotel in India. India is widely acknowledged for having a rich cultural legacy and a diverse spectrum of cultural customs. It is essential to understand the customs and values of this nation because doing so benefits individuals in leadership roles and fosters the growth of intercultural competency (House et al., 2004). This report offers a comprehensive analysis of Indian culture and customs, delves into the analysis carried out by the GLOBE Project on the nation (House et al., 2004), highlights the critical importance of cultural sensitivity in the hospitality sector, and discusses obstacles that the general manager might encounter while in India. To promote a smooth transition, the study concludes with several useful suggestions. 
[bookmark: _Toc1930505386][bookmark: _Toc147914758]An Overview of Indian Culture
India, sometimes referred to as the "nation of diversity," stands out for having a vast variety of cultures, languages, and customs. The nation's culture is intricately linked to spirituality because it is the birthplace of major religions including Buddhism, Sikhism, Jainism, Hinduism, and Jainism. The principles of respecting elders and creating a sense of community are highly valued in Indian culture. Even though it has evolved over time, the caste system has had a tremendous influence on societal structures all throughout history. In India, the role of the family is especially important to people, and the many regions of the nation are distinguished by their own festivals, cuisines, and fashions.
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The extensive study carried out by the GLOBE Project illuminates several important cultural aspects related to India that are highly pertinent in our context (House et al., 2004).
India's degree of uncertainty avoidance is modest, suggesting that it has a respectable level of ambiguity tolerance and change adaptation. The impact this component has on our staff's ability to respond to unanticipated events may make the application of adaptive leadership strategies necessary.
The cultural environment of India is characterised by a considerable power distance, with a profound respect for authority and a rigid commitment to hierarchical institutions. Respect should be shown for the leadership role of the general manager, acknowledging the importance of hierarchical structures (Bhaskar-Shrinivas et al., 2005).
Indian culture is characterised by collectivism, which places a strong emphasis on encouraging social cohesiveness and teamwork among people. When it comes to effective leadership, building formidable team relationships is crucial because cooperation and consensus-building are highly valued (Soltani and Wilkinson, 2010).
The idea of gender egalitarianism recognises both the growing trend towards gender equality and the persistence of traditional gender roles in some contexts. For our hotel, it is crucial to guarantee fair opportunities and treatment for every employee, regardless of gender (Soltani and Wilkinson, 2010).
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Being culturally intelligent is crucial to succeeding in the fast-paced, multi-cultural hospitality industry. The degree to which visitors' expectations, dietary restrictions, communication styles, and cultural preferences are understood and honoured has a significant impact on their satisfaction and loyalty (Bhaskar-Shrinivas et al., 2005). To ensure that our employees represent our hotel in an efficient manner, they must undergo thorough cross-cultural training. They will have the abilities essential to handle a variety of visitor experiences with tact and competence thanks to this training (Bhaskar-Shrinivas et al., 2005). This approach improves employee engagement, which raises performance and job satisfaction, in addition to improving the visitor experience.
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The General Manager's presence at our recently opened hotel in India presents some challenges and roadblocks. The difficulties that are present in this setting include language barriers, different expectations from employees, and the difficulties that come with navigating the caste system (Deresky,2017). Strict adherence to worldwide standards by our global brand, Diversity Hotel & Spa, means that the distinct customs and tastes of local communities must coexist peacefully with these global standards (Deresky,2017). To ensure a seamless transition and the hotel's successful integration into the Indian market, the general manager must adeptly navigate these obstacles.
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In conclusion, our staff and brand will benefit from the General Manager's impending visit to our newly expanded hotel in India. Adopting intercultural competency and having strong leadership are crucial. Understanding the complexities of Indian culture in its whole, as described by the GLOBE Project (House et al., 2004), and emphasising the need of developing cultural intelligence in the context of hospitality are crucial. Even though there can be some challenges, success can be achieved by deftly adapting to regional traditions while upholding international norms.
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Drawing from a thorough analysis and profound comprehension of India's cultural milieu, the current research proposes the subsequent recommendations:
· It is advisable to conduct comprehensive cross-cultural training programmes for all employees to promote cultural sensitivity, improve communication skills, and gain a deep understanding of Indian customs and traditions.
· A Diverse Leadership Team: It is crucial to guarantee that the hotel's management team is composed of persons who have a comprehensive understanding of cultural subtleties, considering both local and global settings. 
· Putting in place a formal feedback procedure is essential to enabling staff members to voice their worries, share insightful opinions, and suggest enhancements related to cultural sensitivity strategies.
· Encouraging Staff Members to Involve in Local Community Activities, Attend Cultural Events, and Develop a Feeling of Belonging: Create an atmosphere that motivates staff members to take part in local community activities.
· Cultural Awareness Materials: Produce and distribute educational materials that provide helpful viewpoints on Indian culture and customs, such as guidebooks and brochures. These materials will serve as quick reference points for our staff members.
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