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Introduction
The aim of this report is to describe how well employers communicate and what can be done to improve communication with a workplace.







Performing communication well:
Communication is one of the most important skill a person must have especially in a workplace. When it comes to work, employers communicate so accurately that there is a clear understanding among each employee. Communication isn’t just happening in work but outside of it as well, obviously in a workplace communication is more formal than it is outside of work. There is a clear difference of how people communicate with fellow employers than how it is performed with friends and family. Being a good communicator at work is a sign that things are positive in the workplace and that the things are well organized and efficient. Watson sates “communicating effectively takes a lot of skills. Being able to choose the right words and how to get a message sent by the employee is skills which needs work on”.
What makes a good communicator:
A good communicator will always be able to speak and choose the right words for the right sentence he/she would want to say. A good employer must have good communication skills for being able to make decisions which can be beneficial for the workplace. For example, when a company provides team leaders he/she must be able to communicate effectively so there is a clear understanding of what needs to be done or taken care of in the workplace. Managers of businesses and companies will always want to recruit people whom have good communication skills, when it comes to dealing with customers, it is important that the employees provide good services and communicate in the appropriate manner. Communication is an important role that needs to be played at a workplace. professionalism is another way of showing and being able communicate in the correct manner. Body language and eye contact is two aspects which plays a role on communicating perfectly.
At workplaces employees will be constantly engaging and talking to fellow colleagues and even customers. Having the right body language and eye contact will be given a sense of how the person is behaving, talking and focusing on what is being said and instructed. Belonwu (2013) has identified that “In a leadership role for a team it is important that the person communicates effectively so that there is a clear understanding amongst every member in the team. Effective communication with team members can only get every work done much quicker”.
Building good relationships:
Good communication can also build a good relationship among the employees. Every employee would want to be in the same wave length and by talking and understanding what each other have to say can only bring a special bond and trust. Communication is so precious and important to a workplace is that the business itself will try everything possible to train its employees to become better communicators. Another thing with communication is the diversity among every company and business. The company will try everything to prevent language barriers and try make everyone understand the cultural differences between certain employees. Papa (2017) has said “that there are many companies that thrive in effective communication. This breeds confidence to the employees and provides a clear route to express the employee’s thoughts, suggestions and concerns”.
There will also be many companies that will try and branching out and open offices across the world. This is very important for effective communication because it is important for all the employees and colleagues be able to talk and communicate with the companies’ international counterparts.  Having good relationships can really bond the whole workplace like a family. everyone at the workplace will feel trusted and reliable. The employees will treat fellow colleagues as friends even if it’s a professional environment. Having a good relationship with the manager is also key aspect. Every employer would want the manager in the workplace to be treated as a friend and  
Improving workplace communication and performances of employees:
There many aspects and ways which workplace communication and performances of employees can be improved. Every workplace would want each employee to be engaging with one another. This can be performed by talking in a one to one basis, giving out speeches and lectures in a meeting or presentation and even communicating online i.e. emailing. One way which communication can improve in the workplace is employees inviting one another to discuss tasks, opinion and thoughts regarding the business. This will create a chemistry between the employees and an understanding. All the employees in the workplace must be allowed to share each other’s ideas on how the organization be improved. Some may come up with good ideas and some which are not so good but it important that every employee in the workplace respects one’s opinions and always speak in a respectful manner, so the employee doesn’t get discouraged. 
Eisenhauer has said “In trying to improve workplace communication, social intranet software should be implemented. The use of social intranet software will the employees to bounce ideas from one another”.
Nearly every employee in a workplace would want to be part of a captivating future, want to know the importance of work and what perfection looks like. Improve the workplace communication by doing surveys and questionnaires of what can be done to improve communication in the organization. Rick (2011) has stated “In regards to encourage open communication, the employees need to be open minded and encourage fellow colleagues to share each other’s opinions and views without criticism”. The manager of any workplace is important regarding communication be performed accurately. He/she must keep communication in the workplace flowing bring performances and engagement to a high level. 
Fallon (2015) states “Cord Himelstein, the Vice president of marketing and communication for the company Michael C. Fina has said P communication and regular responses are key to the success”. 
Using Social media:
The use of social media can also improve workplace communication and even the performance of the employees. A lot of organizations across the world use social media to really engage and interact with a lot associates from different companies. Facebook and skype are two of the most common social media applications that newer business should aim to look at for the benefit of improving the interactions between the employees. A lot of people might take the use of social media in a negative but for a workplace it is the ideal way of improving and keeping communication in a high stand.
Social media allows the employees to connect and even re-connect with a lot of people. It is also helps employees to keep in touch with everything and everyone. This will also strengthen the bond between each other. Willis (2017) has said “Currently there are 2.8 billion people whom use social media in the world. This will mean that the third of the world’s population use social media for communication purposes”. Social media is a source which workplaces can use to set a platform in terms of the employees developing and improving communication. By using the likes of Facebook and twitter, the employee’s communication skills will only increase. 
The workplace will feel it’s in a different in terms how it is ran and operated. Social media has changed the proception of a business, know employees will feel more efficient when working because it has given the workplace a platform to transform communication into a advanced level where there is a clear understanding among the manager, employees and the rest of the staff members.
Approachable:
Being approachable is another element of keeping the performances of communication going well. If its manager, employees and other member of staff, every one of them should be available to approach in case in need of help. This is very good for communication as everyone will feel comfortable in talking or going up to a colleague for anything. Everyone at the workplace would want to feel that the workplace is open and is willing to help anybody. Being an approachable employee will indicate fellow colleagues that this employee is reliable and can be approached at any given time. Ginsberg stated “Approachability wins business. customers won’t come if not feeling confident of what he/she wants to buy. Without being approachable, why would the customers come up to the business and how would the company itself expect the customers to get behind you”.
Being approachable doesn’t have to do with work-related issues. Sometimes employees might just want to have a good chat and a laugh. This isn’t sometime negative which could create problems. Workplaces will see that the employees are approachable for whatever the reason, sometimes a good convocation can really affect communication in a positive note, especially for an employer. 
Good Listener:
An employee that is a good listener will play an important part of communication. There must be at times where employees must listen of what other colleagues or staff have to say. To give any feedback to the employee’s, the person must listen. The employee that pays good attention to what the manager, colleague and other staff members are saying will be a beneficial. Having good eye contact is another aspect that makes a good listener. Not interrupting the colleague or manager when talking is another sign of a good listener and it also does not confuse the employee when talking or giving a speech. A good listener will always give the person a chance when talking, allowing the colleague to give out his/her opinions and ideas. This is effective for communication and the workplace will benefit from it knowing that the employees are all equal. Holmes (2017) said “In spite of getting educated and learning how important it is to listen, the fact it is that school teachers might have said many times to put the listening ears on to the students”.
Conclusion:
Communication is the most important skill an employee must be able to perform and do well in. It is one of the very first characteristic a workplace will look for. A good communicator will be prepared and know exactly what to say when to talking to people. Building relationships and bonding with fellow colleagues and other member of staff is very effective, it will make a positive impact regarding communication. Improving workplace communication will always be a target for many workplaces. Employees will also look for ways to improve communication and able to perform it in the correct manner. Social media will always be beneficial for a workplace. Using the likes of Facebook and twitter can only develop the business. Skype can also be a good for communication in terms of collaborating with other organizations and employees. Being approachable and a good listener can only improve the employees and make them better as people.
[bookmark: _GoBack]References:
1. Watson. S. 10 tips for effective workplace communication (online) howstuffworks. Available from: https://money.howstuffworks.com/business/starting-a-job/10-tips-for-effective-workplace-communication.htm (Accessed 1st January 2018)

2. Belenwu. V. (2013). 20 ways to communicate effectively with your team (online) smallbiztrends. Available from: https://smallbiztrends.com/2013/11/ways-to-communicate-effectively-in-the-workplace.html (Accessed 29th December 2017).

3. Papa. N. (2017). Importance of Effective Communication at the Workplace (online) bizfluent. Available from: https://bizfluent.com/about-6619247-importance-effective-communication-workplace.html (Accessed 29th December 2017)

4. Eisenhauer. T. 30 smart tips to improve workplace communication (online) axerosoltions. Available from: https://axerosolutions.com/blogs/timeisenhauer/pulse/210/30-smart-tips-to-improve-workplace-communication (Accessed 1st January 2018)

5. Rick. T. (2011) 20 TIPS TO IMPROVE EMPLOYEE ENGAGMENT AND PERFORMANCE (online) torbenrick. Available from: https://www.torbenrick.eu/blog/performance-management/20-tips-to-improve-employee-engagement-and-performance/ (Accessed 1st January 2018)

6. Fallon. N. (2015). Improving Employee Performance Is All About Communication (online) businessnewsdaily. Available from: https://www.businessnewsdaily.com/7815-improve-employee-performance.html (Accessed 3rd January 2018)

7. Willis. A. (2017) 6 ways social media changed the way we communicate (online) circaedu. Available from: http://circaedu.com/hemj/how-social-media-changed-the-way-we-communicate/ (Accessed 3rd January 2018)

8. Ginsberg. S. The value of being approachable priceless: (online) amanet. Available from: http://www.amanet.org/training/articles/the-value-of-being-approachable-priceless.aspx (Accessed 6th January 2018)

9. Holmes. L, (2017) 9 things good listeners do differently (online) huffingtonpost. Available from: http://www.huffingtonpost.co.uk/entry/habits-of-good-listeners_n_5668590 (Accessed 7th Janaury 2018)



1

