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Executive summary 

The main purpose of this report is to be able to produce, implement and manage a refurbishment project plan for the chosen organisation which is the branch McDonald’s restaurant. A refurbishment project take will take 4-12 weeks ending dates. Although with the recent pandemic Covid-19 the project needs to take into consideration some of the key factors. Principal key project management steps will be implemented to i=ensure that the procedures of the project are going in the right direction.


Introduction 
In this report the audience will be able to understand the background of the so famous company called McDonald’s the fast-food restaurant. McDonald’s is an American originated fast-food restaurant that it was founded by the two-entrepreneur brother’s called Richard and Maurice McDonald’s in 1940. McDonald’s was then brought to the UK in 1974 on the 13th of November and since then the branch expanded rapidly throughout the whole UK. (McDonald’s,2021). What is a project management? A project mainly has its purpose to have a start and end date, a project is the ability of organising and implementing. (Schwalbe, 2009). The main purpose of this report is to be able to produce, implement and manage a refurbishment project plan for the chosen organisation which is the branch McDonald’s restaurant. McDonald’s restaurant was chosen organisation as I am very familiarised with company since at a young age and I the opportunity to work for the company for a year, Therefore I can see myself building a project with the company, which the plan is a refurbishment. The reason why I have chosen to the refurbishment project on McDonald’s is because due to the recent pandemic Covid-19 lots of business organisations had the obligation to close due to not having proper adaptions within their stores to deliver its employees and customers health and safety. Therefore, I am planning to refurbish the restaurant so it can become a friendly environment to everyone’s along with ensuring everyone’s health and safety within the restaurant due to the pandemic. The duration of the project will be around four to twelve weeks, from the third of May until the nineteen of July. Within the project the pandemic Covid-19 situation will be taken into consideration ensuring that all measurements taken are appropriated for every one’s health and safety. The changes that will be made are going to be in consideration and in highlights to the pre and post pandemic. The ability to assess the project with the help of the academic project management tools and techniques will be useful as it will assist with the analysis and implementations that are going to be made as well as it contributes for a good development of the project for the organisation.  The Prince2, Agile and the waterfall tools and techniques will be mentioned, although not all of the three techniques will be relevant for the project. The ability to identify the strengths and the weakness of the project will also be mentioned as ones need to progress on its weakness. To be able to plan and complete the project in an effective way the Gantt chart, project Scopes and many other phases that will help with the implementation of the project will be stated. Towards the end some recommendations will be given to ensure that the project is well accomplished.



Company Background 
McDonald’s is a restaurant that is originally from the United States. The restaurant was founded by the two entrepreneur brothers called Richard and Maurice McDonald’s in 1940. McDonald’s was then brought to the UK on the 13th of November 1974, and since then the restaurant expanded rapidly and nowadays the UK currently has more than 1200 McDonald’s branches. McDonald’s is a fast-food restaurant that mainly sells burgers, fries, soft drinks, breakfast, desserts, salads and many other things. McDonald’s has the ability to offer various types of services such as the get the app, the mobile order and pay, the McDelivery and many more other offers. The fast-food restaurant is always ensuring that the products and services provided are up to date brining the best and popular products to its customers. The aim of the company is to reduce the number of obesity trends and its criticism, its hence why the company so often changes its restaurant menu. McDonald’s values its employees as well. Each employee has to go through a series of adequate training for its specific job role required. Other than providing training the company also offers a career progression and the McDonald’s management degree apprenticeship programme. The fast-food restaurant has roughly 120.000 employees across the UK who work together ensuring that the restaurant is well presented and in good conditions guaranteeing the great taste along with its quality of the McDonald’s ingredients. (McDonald’s,2021). 
Project description 
McDonald’s refurbishment 
The project is mainly to be done within 4 to 12 weeks, roughly from 3rd may until the 19th of June 2021. The planning budget for the project is 100 thousand 
This project will be in highlights to the recent pandemic Covid-19. As the pandemic brought 
refurbishment project is to ensure that the fast-food restaurant is a health and safe environment to employees along with customers. The plan of the project is to involve less contact with staff and its customers due to the pandemic. The ability to bring more self-ordering McDonald’s machine also known as the screens ordering along with the clear Covid-19 screens that will be placed around the kitchen, service areas and on the drive-thru. By using the clear screens, it gives the two-metre rule of separation meaning that each employee and each customer don’t get into much contact, protecting one’s safety. A software at the McDonald’s entrance doors will be installed and the purpose of that is to check individual’s temperatures, allowing restaurant to certificate that no individual stays at the restaurant with high temperatures and most likely carrying out the covid-19. Mask will be provided at doors and hand sanitizer at all times, deep cleaning at all times around the restaurant along with the cleaning of utensils every 30 minutes. Without forgetting that a set of ventilation system will be installed at the premises as the ventilation system brings pure and fresh air into the indoors spacing. Therefore, using this system it helps with the remove of possible viruses.

What is a project / what is a management?
Project
Using my own knowledge, I can say that a project is an ability to organise, lead, report and the way of completing a project through guidance of an individual. Although using the academic terminologies a project is an attempt ability to produce a unique service which has a start and an end date. Normally a project ends when the achievements of the respective project are reached to end and also when the responsible for the project decides to stop it. The results of a project can be tangible or intangible. On the other hand, economic, social and environmental factors can bring an impact to the duration of a project itself. (Institute, P, 2013). for example, when having a plan to build a national museum it would maybe take centuries to be constructed completely as it would require many sources such as a bug 
quantity of money, a massive team, cement derived from limestones and many others.

Project management 
A project management is the implementation of one’s knowledge, skills, techniques, and tools to produce a good project that meets all of its requirements. A project management can also be referred as a planned project that is being undertaking with a conjunction of a project plan that is been occurred. (Heagney,2016). For example, when preparing and planning a wedding is defined as a project. Therefore, for a project to be successful it needs a project management to accompany all the processes.

Why is a project Management important for an organisation? 
A project management is very important for an organisation as companies tend to have goals and strategies that needs to be well accomplished. By having a project management, it guarantees that each individual is taking the corrects steps ensuring that each task provided is done appropriately by certifying that everything is done well, assuring that everything is being performed has focus and direction. However, project management also permits ones to stay on track. (Berkun, 2008). Ones can also say that the importance of having a project management within the company is that it shows the effectiveness of planning along with allowing the visibility of the critical things such as budgeting, timelines, risks and many other sources. (YouTube video 1, 2021). For example, to build a store it needs appropriated scheduling, so project management is very important for an organisation as it settles schedules and plans. Therefore, without a designated schedule the probabilities of the project taking longer is higher and it increases in cost majorly.

Prince2
Prince2 was created by CCTA in 1989. The Prince2 is methodology practitioner certification programme for project management. Prince2 involves seven principles, themes and processes. Altogether merging the three groups it becomes flexible and very scalable as it helps with the management of any company. These ensures that all the requirements and good practices are well managed when applying the Prince2 which it then becomes a Prince2 project. Prince2 can also be used mainly by companies/ organisations and people from different industries areas and sectors. (Matos and Lopes,2013).
Agile
Agile was introduced in the early 2000 by seventeen members of software developers. Although, it was launched in 2021. Agile simplifies the ways of doing things in a much quicker form as possible. The Agile is a approach that delivers its projects all-round the life cycle. it’s known that Agile is made of various steps that helps with a conclusion of a project such as the iteration and the incremental. The main aim of Agile is that it concentrates on sending greatest and highest value. Therefore, it brings new ways of delivering and working on a project. (Anon,2004).
Comparing both Prince2 and Agile
 Both Prince2 and Agile methods have some differences that can be easily spotted. Prince2 is defined as an anticipated plan approach on which requires a lot of thinking and implementation. Prince2 is known for a long-term project, on the other hand Agile is for short-term projects and is more communicative in relation to changes in the environment and customers’ requirements within the project. (Knowledge train, 2020).

Waterfall 
Waterfall as introduced in 1970. The waterfall model is mainly described as a linear-sequential life cycle model. Waterfall model phases do no cross paths as it begins when the first stages of a project are fully conducted before the following step. Waterfall model is also known as a software development model on which it works for small projects that have unclear requirements. Although when each stage is completed at a project, some reviews need to take place to ensure that the respective project is able to continue or not, by checking if the project is on the right track. (Tryqa,2021). Waterfall model is not suitable for a project if the requirements that are needed are not clear and defined. As it makes it very difficult to make changes when applying the waterfall model. (Casteren,2017).



Comparing both Prince2 and Agile
Both Prince2 and Agile have some differences that can be easily spotted. Prince2 is defined as an anticipated plan approach which requires a lot of thinking and implementations and this methodology is mainly use for long-term projects. In the other hand Agile is used for short-term projects and this methodology is more involved in communication in relation to changes in the environment and customers’ requirements within the project. (Knowledge train,2020).

· Altogether ones can see that Prince2 is more relevant in relations to the McDonald’s refurbishment project. Stating that as the Prince2 is a traditional and more structured for a project as involves ones to follow progresses that specific such as the principals, themes and processes to be able to conclude the refurbishment in order and properly. Although, with the recent pandemic Covid-19 the needs of prioritizing the team, the stakeholders along with the organisation that we in general are going to be in contact with. Therefore, major steps need to take into place and decisions on if the project should continue or delayed.
Management Project Scope 
According with Asadullah Khan management project scopes are very dominant when it comes to project management. For a scope management to be successful it involves specific areas such as the costs, quality and timing. The project scope management is divided into five components which includes the project initiation, the scope planning, the scope definition, the scope verification and finally the scope change control. Within the scope management it involves the work breakdown stricture which is a method that helps to complete a project. (Khan,2006).

McDonald’s refurbishment budget 
This is a planning of a budget for the McDonald’s refurbishment, a budget of 100 thousand on which will cover all expenses need it for the start and finish of the project.
· Planning and designing- £11 thousand 
· Insurance - £ 11 thousand 
· Demolition - £ 6 thousand 
· Construction - £ 24 thousand 
· Installation of systems - £ 5 thousand 
· Doors and windows- £ 3.200
· Testing- £ 2 thousand 
· Cleaning up - £ 4 thousand 
· Documentation - £ 5 thousand 
· Hiring of employees- 25 thousand
· [bookmark: OLE_LINK1]Finishes interior and exterior- £ 1 thousand 




This graphic below shows the breakdown of the McDonald’s refurbishment project budget plan breakdown in pounds.

Calculating payback time
In a project management payback normally means the amount of money that ones have borrowed along with the amount of time that is need to get the initial money invested in the project back.
Costs 
Planning and designing- £11.000 
Insurance - £ 11.000
Demolition - £ 6.000
Construction - £ 24.000
Installation of systems - £ 5.000
Doors and windows- £ 3.200
Testing- £ 2.000
Cleaning up - £ 4.000
Documentation - £ 5.000 
Hiring of employees- £ 25.000
Finishes interior and exterior- £ 1.000
                            ------------------
                              £ 100.000


Loan and net income 

Loan: 100.000
Net Income: 500.000 

Monthly pay back 

100.000 : 500.000 = 2 years and 5 months 

Monthly payments of :  1 year = 365 days 
                                         2 years = 365 days 
                                                   ------------
                                                       730 

100.000 : 730 = 140 monthly 									
 
· The calculations bellows shows the initial investment breakdown along with the all the expenses amount and the net income. Ones can see also how much the payments that need to be made each month which is only £ 140 pounds monthly 
throughout 2 and half years.


Project Scope checklist McDonald’s 
	Project objectives 
	The goal for this project is to deliver health and safety for the employees and the customers due to the recent pandemic Covid-19. The aim is to be able to adapt the fast-food restaurant space to accommodate ones properly and effectively avoiding any closure due to nonproper equipment to combat the virus. Therefore, equipment’s that are adequate for the recent pandemic that is also going to serve for the post pandemic are going to be installed.

	deliverables
	. Project refurbishment plan and design
· The following:
. New set of three ventilation systems.
. New door temperature check system 
. New set of a pack 6 McDonald’s kiosk screen system
. Covid-19 clear screens set of eight
. Automatic hand sanitizer system set of four
. installations 
. clean up 

	Technical requirements
	. Electrician
. Electronic technicians 
. Language program for the kiosk screen ordering
. Affordability analysis

	Limits and exclusions 
	. The McDonald’s self-machine kiosk needs to be installed with a specific software that allows customers to order. Along with a set of default language on which allows other non-English speakers to be able to order comfortably. Although the acceptance of bank card machine and receipt also needs to be installed.
. Installations and regulations of the three sets of ventilators need to be installed properly as only prewiring is included.
. Working hours will be from 9am till 6pm, roughly 8 to 9 hours of shift.
. Contractors are responsible for the subcontractor work.

	Review with the costumers 
	. Owner of the project
. project manager 



Project Scope Objectives 
 The project is a refurbishment for the fast-food restaurant called McDonald’s. the total budget for the project is 100 thousand. The project starting date is the 4th of May 2021 and is due to finish on the 19th of July 2021. Roughly the refurbishment project can take up 4 to 12 weeks.

Assumptions 
· The final finish date of the refurbishment project will be on the 19th of July 2021.
· All stakeholders involved in the refurbishment project will get together for relevant and important meetings that will be about discussing of the project.
· All equipment’s involved in the project should be in perfect and good conditions.
· The conducting of Covid-19 testing will be done to ensure that one’s involved in a project avoid sickness and the spreading of Covid-19.
· All resources needed will be bought promptly to avoid any delays within the project.

Work breakdown structure 
WBS is defined as a deliverable oriented hierarchal decomposition. The work breakdown structure completes the scope of a project. Each individual descending level defines a respective project, the WBS is needed for projects as it allows the structure and needs within the project. (Tausworthe,1979)
McDonald’s WBS 
McDonald’s project refurbishment  
planning
1.1 
facilities
1.2
marketing
1.3
food
1.4 
installations
1.2.1   
Budget
1.1.1 
Scheduling
1.1.2 
Interior set up
1.2.2  
Exterior set up
1.2.3   
Marketing plan
1.3.1  
Publicities 
1.3.2 
 Ventilation system 
1.2.6 
Facility design
1.2.4 
Systems 
1.2.5 
Utensils 
1.4.1 
Product design
1.4.2  
Emergency system
1.2.9 
McDonald’s kiosk
System 1.2.7  
     Door  
      System
1.2.8   
Documentation 
1.1.3







Project milestones 

Project milestones is mainly used in a project management. The Milestone tools are very important within the project as it defines the importance of the principal events that will happen on the project, from the beginning throughout the finalization of the project. Milestone tools are seen as an obstacle that allow sones to see the phases that the project goes through. (EPM,2018). For example when using a Milestone tool for a refurbishment restaurant it is only valid for that specific project as it wouldn’t make sense if ones use the same events that are in the refurbishment project for a home renovation as they both have different aspects and key events for a project Milestone.

	McDonald’s refurbishment milestones 
	Dates 

	1. Plan design / documentation 
	15 days  

	2. Employee contractors 
	20 days 

	3. Demolition 
	25 days 

	4. Cleaning 
	26 days 

	5. Construction preparation 
	32 days 

	6. drywall
	36 days

	7. windows / doors 
	39 days 

	8. electrician 
	44 days

	9. plumber 
	50 days 

	10. painter 
	55 days 

	11. kitchen 
	60 days 

	12. countertops 
	65 days

	13. flooring 
	74

	14. system installation
	81

	15. testing 
	83

	16. overall cleaning 
	 84



Altogether it makes up for the 12 weeks of the project which is 84 days .
Gantt Chart 
Karol Adamiaki is a polish economist and whom who invented the harmonograph that nowadays has the name of Gantt chart. Through the years it was Henry Gantt who carried on with the project management toll called Gantt chart. Since then the Gantt chart tool is considerate of one of the most important tools in the project management. Gantt chart is about the tasks that are done in a project and the respective times that it will take. (YouTube video 2).
McDonald’s refurbishment gantt chartt
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	Electrician/ plumber 
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	painter
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	Kitchen / countertops 
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	Flooring
74 days 
	 
	 
	 
	 
	 
	 
	 
	 
	

	System installation/ testing 83 days
	 
	 
	 
	 
	 
	 
	 
	 
	

	Overall cleaning 
84 days 
	 
	 
	 
	 
	 
	 
	 
	 
	






 What is a stakeholder theory / Stakeholder?
Edward Freeman is an American philosopher, and it was whom who developed the stakeholder theory in 1984. (Fontaine, Haarman, Schmid, 2006). Stakeholder theory is mainly the idea on how the business organisation works. The theory creates it’s on value for its customers, employees, shareholders etc. “A stakeholder in an organisation is any group or individual who can affect or is affected by the achievement of the organisations objectives”. (Freeman,1984,P.4).
Stakeholder analysis 

 Stakeholder analysis is defined as a technique or tool that is used to understand and identify the needs and interests within the business project and the outside.

McDonald’s stakeholders
· project manager
· designers 
· suppliers
· shareholders 
· finance department 
· constructors
· health and safety department 
· customers 
· energy supply company
· local authority 
· workers/builders 


CPM- critical path method 
The purpose of critical path method is to schedule the project management activities. This method functions in a mathematical form on which allows ones to calculate the timing and values by determinating the project completion time.( Santiago and Mallon,2009).



	Activities
	A
	B
	C
	D
	E
	F
	G

	Procedures
	-
	-
	A
	A,B
	D
	C,E
	E

	Expected time
	7
	9
	12
	8
	9
	6
	5








	F        26      32
   ----------------
6         26      32



	A         0      7
   ----------------
7         2       9


	C         7      19
   ----------------
12        14     26 



END
	G       26     31
   ----------------
5        27     32


START	CPM,= B,D,E,F




	B         0      7
   ----------------
9         0      9


	D         9      17
   ----------------
8         9      17


	E        17    26
   ----------------
9        17     26











	
A          Keep satisfied 
. Government 
. Local authorities 
. Unions 
. regulations 
. creditors 
. bank 
	
B         Key stakeholders  

. customers 
. staff 
. owner 
. manager 

	
C          Minimum effort 

. competitors 
. media 
	
D            Keep informed 
. customers 
. society 



Stakeholder analysis – Importance/ Influence Matrix

High Importance 
Low influence 
High Importance 
High influence 






Low Importance 
Low influence 

Low Importance 
High influence 




Stakeholders’ engagement

Employees- 
. Ones can offer training opportunities for each employee.
. The give-away of rewards as it shows the employees are doing correctly what they are supposed to do around the workplace.
. Merit and recognition at all times allowing employees to express themselves at work.
Managers-
. Managers can maintain an effective communication around the company sector.
. answering enquiries respectfully and appropriately.
. Providing guidance and direction on their workload activities ensuring that all the requirements and timescales are met.
Customers-
. Sending welcoming texts.
. Providing offers
. Loyalty cards
. Allowing feedback
Community-
. Surveys
. Education 
. Research
Government- 
. Acknowledging the governments guidance and policies 

What is risk management 
Risk management is about identifying the risks and the opportunities that an organisation has by taking immediate action. (Ssempebwa,20130.
 
Risk’s analysis and how to mitigate them.
Communication risk- in a project it is very important to conduct an effective communication amongst everyone that is involve in the project to avoid any miss understanding and misleading’s on the project. Therefore, having regular meetings to be able to discuss certain problems or difficulties that one may have, or face can improve the continuation of the project.
Budget- lack of uncertainty with budget can bring a big risk and impact on the project as the whole project depends on a budget. So, to avoid that kind of risk doing a good research and by analysing proper the budget is a great option. Therefore, only consider finalising the budget when the planning and the scheduling of the project is completely finished.
Poor schedule - risks of having a poor scheduling around the project can bring a multitude types of risks to a project, as scheduling involves all the requirements within the project. Therefore, a very complex planning scheduling lets the project avoid risks that can eventually arise. Detailed planning’s avoid delays on projects so using project management tools can help such as the scope as it helps projects stay on track.

SWOT analysis
Albert Humphrey was the person who developed the swot analysis. SWOT analysis is a tool that is mainly made for the usage of strategic planning and the strategic management within the business. SWOT analysis defines by the strengths, weaknesses, opportunities and the threats of the company. The SWOT analysis is dived by two factors the internal and the external factors of the company. (Gurel and Merba,2017).

self-developemnt strength and weaknesses  
Strengths: 
· punctual 
· hard-working
· team-working
· self-initiative    
· good communication skills
· bilingual 

Weaknesses:
· high temper/ lose temper very quick
· not so confident  
· scheduling
· procrastinating 

Overall, the ability of completing this project made me a better individual as I could and had to overcome my weaknesses to be able to start and finish the project. The project allowed me to control my temper as due to the covid-19 situation it involved a lot of patient 
 the project took more time as in general the regulation of 2meter ruling, the tests that had to carried on all times to ensure everyone’s safety. Scheduling was bit hard to do, due to my procrastination it made it so much harder but once again the project tools helped as it made the process much faster and easier.
Conclusion: 
McDonald’s restaurant who was brought to the UK in 1974. Readers will be able to conclude all the relevant steps that makes up from the beginning of the refurbishment project till the end. Prince2 who was a relevant tool and who helped with the management of the project along with having the potential of managing the risk of the project efficiently. The project scope who played a fundamental part within the project by distinguishing what is allowed needed and not needed for the refurbishment project. Project management contributes and controls all possible changes within and during the process of the project lifecycle. 

Recommendation 
My recommendation for the project is to be able to plan ahead taking time ensuring that all procedures that is going to be needed are correctly decided to avoid any misleading complication with the project management. Setting a realistic budget as a real project is all about real costs to be able to buy all the resources and avoiding wasting money. Rules is very fundamental as you cannot construct, refurbish etc, without having a so-called planning permission. Governmental roles and policies one need to take into consideration.
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