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Introduction
At the heart of every successful company is a good leader who manages to lead and stimulate his team in the best way to achieve the set goals. Without strong leadership, achieving success at the individual and organisational levels would be impossible. Therefore, leadership is essential for the success and development of any organisation. This report is focused on leadership, leadership behaviours and theories.
Leadership
Leadership is a common term but with many different definitions. Most often, leadership describes a person with social influence over others (Western, 2008). 
It said that one of the most successful leadership styles is transformational (Gradinaru, 2020). Transformational leaders have the potential to influence and support their team to achieve the set goals (Yuwono, 2022). They are leaders who apply a set of ethical attitudes through which they influence the creativity and performance of their employees (Gradinaru, 2020). A great example of this type of leadership is Jeff Bezos, he set ambitious goals for himself and his companies and allowed his team to participate in the decision-making process.
Leadership Behaviour
Leadership behaviour is one of the most important aspects of leadership. There are two basic types of leadership behaviours, they are:
· Task-oriented leadership behaviour is primarily related to striving to complete tasks most efficiently and reliably (Yukl, 2019). Examples of task-oriented leadership are Steve Jobs, Jeff Bezos, and Elon Musk.
·  Relationship-oriented behaviour is characterised by striving to build trust, cooperation, and team satisfaction (Yukl, 2019). An example of relationship-oriented leadership is Walt Disney.
Leadership Theory
Leadership theories are used to explain how and why a person becomes a leader, they focus on the characteristics and behaviours that leaders have. 
Among the main theories are trait and behaviour theories. They suggest that people who become leaders possess certain qualities and behaviours as extroversion, self-confidence, and courage. 
Another theory is contingency theory. It focuses on the variables associated with the environment and can determine which leadership style is best in each situation. According to this theory, a good leader finds the right balance between behaviour and needs. For example, Jeff Bezos` predominant leadership style is transformational leadership but depending on the situation we can find in his leadership styles as autocratic and visionary as well.
The next theory is situational leadership. It focuses on followers and states that a successful leader should choose a leadership style according to the degree to which followers are willing and able to accomplish a given task (Robbins, 2017). 

Empowerment
Empowerment is a means of involving the team in the decision-making process by using their experience and bias. A Harvard Business Review analysis shows that empowering leaders are much more effective at influencing employees' creativity and behaviour, and they are much more likely to gain the trust of their subordinates (Lee, 2018). Jeff Bezos` focus is on empowering his staff and encouraging them to constantly develop themselves (Gradinaru, 2020).
Conclusion
Being a good leader does not happen overnight (Landry, 2018). A good leader should be able to adapt according to the coming changes, as well as to be able to motivate their followers. They help bring people together around a common cause and possess the necessary knowledge and skills to solve problems that arise effectively. Leadership is of utmost importance for an organisation to function properly and achieve success.
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