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[bookmark: _Toc952231716]Experience
· When working as a team within the group, my role was being the project manager. My contribution towards the project was, leading the team to success, by giving individuals a key role to play, giving them tasks and objectives to do, in order to progress through the project, as well as keeping track of progress of myself, and other team members. I needed to make sure I showed good professionalism, and confidence within my group, to progress forward. I also took part in some of the research side of things, by looking at statistics about homelessness, as well as how many empty buildings are being unused within Swansea.
[bookmark: _Toc546241403]Team Performance/Team Rating

I gave myself 4/5 Stars, due to communicating with the team well, and meeting deadlines, however, lacked practical work.
As for the rest of the team, I gave the following ranking:
·  Lowri got 3.5/5, due to her design contribution, but lacked some communication
· Holly got 4/5, due to contributing on statistics, and communicating well
· Kelly got 3/5, due to contributing towards legal side of things, with some communication here and there
· Osvaldas got 4/5, due to communicating well, and worked hard on the website.
[bookmark: _Toc1189065318]Solutions & Risk Factors (Design)
· When looking at our project, some risks that could occur can involve: 

· Risk to public safety 
· Enviromental Damage
· Security and Legal Challenges
· Maintenance Costs [1]

· For solutions to some of these issues involve, I would make sure I raised enough money for the project, which would then allow us to perform Maintenance, to make sure that the consumers are in a safe environment who may be vulnerable people, whether damage could be caused inside or outside.

·  As for legal issues, the solution would be to consult with legal experts, who can help with liability concerns, as well as stayed informed regarding obligations, which can help against legal disputes.[2]”

· Regarding security, I would allow a risk assessment to identify certain potential threats to and vulnerabilities. As well as put in temporary security measures to potentially monitor the place, in case of any dangerous or illegal action.[3]

· A limitation to our project would involve, older people, since some may not be used to the latest technology, thus, the solution would be promoting our cause by creating business cards and leaflets.
[bookmark: _Toc473277278]Related Works
· When doing research. I found a similar proposal known as the Making Homes from Housing Scheme. They proposed turning empty properties into homes, which they partnered up with Preston city council, having at least 36 properties already been refurbished.[4]

· Chrises Skylight have also done something like us, since they were helping homeless people rebuild their lives, such as finding a home, as well as jobs, and look after their health.[5] Our project is different however, due to us using non-property buildings, like houses, and instead using a Debenhams building.
[bookmark: _Toc1139344760]Future Works
· When working on future works for our prototype, I would expand our project for it to be reached out towards other areas within the uk, aside from Swansea. This would mean that more people from over the country would be able to reach out to us and would allow more flexibility with people. 

· I would also like to take some inspiration from other charities, and get some information from them, as well as see what they have done differently compared to us, and possibly take some inspiration from them, by taking in some ideas they have suggested and done, and use them in our own project.  
[bookmark: _Toc45960390]Contribution Scope
When contributing towards the project, I mostly was a researcher, as well as the project manager for the group. Some research I looked at includes how there has been an increased number in homelessness in Swansea since 2016-2017[6] as well as some other research that would be helpful. 
This was helpful since it allowed me to have clear knowledge of the situation, which would be crucial to help people who are struggling with homelessness at this current time, as well as help my team work out the best solution to deal with the problem. I was also in charge of creating the presentation, and letting my team know what tasks were needed to be done.
[bookmark: _Toc1631105142]Personal Reflection
I believe that I managed to guide my group to achieving our goals and objectives, making sure to check on my group to make see where progress is being made. While I think that I could do more for my group, I am happy that I managed to guide my team along when creating the project. I also felt that I could have possibly done more research or contributed more towards practical.
[bookmark: _Toc1174549774]Technical Reflection
I used my communication and teamworking skills to guide my team, as well as contribute towards the project. This helped, since my team was able to understand what I wanted them to do, as well as knowing what expectations were needed. 
I also used my research skills to look up how bad the homeless situation was, as well as how other charities can help in a similar way. This helped, since it allowed us a clear understanding on ideas to implement and help people who are in need. When helping vulnerable people.
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