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What the literature is saying… 
Research states that 53% of a 2,100-respondent survey suggests that they would leave their current position due to having a bad manager (Urquhart, 2022). This would mean that more than half of the survey respondents felt that they had poor management. If employees are engaged, they will be more productive and less likely to increase absenteeism within the business, ensuring that employees have a voice, that individuals are able to demonstrate their skills and purpose, and then, as a result the employee will become engaged (Dewett, 2022).
A good manager will communicate, listen, make decisions, show trust in their employees and lead by example (MichaelPage, no date). Additionally, a good manager will identify the strengths and weaknesses of their team and build the core competencies and environment to complement each member of the team (Buckingham, 2005). Orchestrating a team with strengths and weaknesses will help the engagement and employees may feel more valued as they are seeing the output of their efforts.
Methodology
Concerns were raised by Senior Management regarding the identification of managers through the submission phase of the questionnaire, anonymity had to be of a concern when writing the questions, this is when quantitative measures were carried out so that the research could be conducted.
Understanding the independent and dependent variables, helped us understand further why employees may be disengaged (McLeod, 2023). The independent variables will change, and external factors may have an impact on the employee’s engagement, managers are also an employee, this may have a knock-on effect and impact how the managers perform and lead their teams.
The questionnaire was sent to all employees who have computer network access in LE UK, 36 employees responded to the survey. 
The findings suggest that…
Analysing the findings, 83% of respondents answered that they feel proud to work for LE UK. This level of engagement could be a result of a recent acquisition/take over where legacy staff are going through a change management process. 
Poor Management
Contrary, 25% of employees felt that their manager does not lead by example. As the literature review highlights, the CIPD support the findings by affirming that a good leader includes leading by example, listening to the team, following through on deadlines and agreements, lastly, accepting responsibility if things are to go wrong (PM Editorial, 2021). Subsequently, 20% of respondents felt that their manager do not respond to ideas, requests and suggestions within a timely manner, this will affect the relationship and trust between manager and employee. Is this the downfall where employees are not engaged? If managers are not responding as they have promised, this is a break down in trust and can damage the working relationship.
Employee Engagement
Also, the survey suggests that 14% of employees do not feel as if they are recognised within their team. Recognition is acknowledging the efforts of the achievements and contributions an employee makes, recognising the employee’s efforts that will increase their productivity (Price, 2023). Listening to the team’s recognition needs will help engage employees and will help managers to engage their team through recognition. Lastly, 94% of employees felt that they do contribute to the success of the business. Are the legacy staff the makeup of 6% that see the bigger company and undermine their efforts? Do the 6% who answered no, do they not feel valued and recognised by their manager?
To sum it up…
Poor management influences the employee engagement at LE UK, considering the levels of engagement and the lack of recognition within the business. Legacy staff may find that they have lost their Weartech identity and ownership of the running of the business, since the acquisition to Lincoln Electric.
Having said that, if the legacy staff form most of the management team, this will have a knock-on effect with the levels of engagement as the scope of their roles and responsibilities has now become limited.
Adopting a leadership style to complement an environment whereby, the employees voice is heard but also, leaders’ voices are respected will be paramount to enhancing employee engagement throughout the site.
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