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Executive Summary

Innovation and creativity is very important in a company as it as it opens doors to developing new products and services improving business processes which improves effectiveness or reduces costs. And emphasis on innovation creativity will lead to continuous improvements and give the company a competitive advantage. Various different models which discuss the driving and restraining forces of innovation such as lack of competitiveness, demand by customers and spiralling costs (driving forces); and employees stuck in their ways or afraid of uncertainty, cost of innovation which could lead to failed expensive experiments, the notion that “if it isn’t broke, don’t fix it”. Innovations can be changes to business model and process, and changes using technology which leads to changes in the products, process, position and paradigm. 

Fine dining Ltd is an Indian restaurant which has adopted a strategy of innovating including developing new recipes and diversifying the type of cruising offered by adding Thai and Chinese dishes to the menu. They’ve also innovated in business processes especially in the kitchen which has been rearranged so the chef has access to all his tools and ingredients, in order to improve business efficiency especially during busy times. They’ve also open social media accounts on Facebook Instagram Pinterest and have opened a website in order to gain exposure and also take orders online.
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1.0 - Introduction

Fine dining Ltd is a Indian restaurant located in Swansea South Wales. It opened in 2008 and specialises in Indian cuisine. It employees 14 people including 5 chefs and 7 waiters. The company has relied on traditional methods of cooking and operating as a restaurant and there hasn’t been much innovation in the last decade. The industry has changed rapidly in recent years due to the intense competition amongst Indian restaurants as well as with other cuisine; and the influence of many online food delivery companies such as JustEat and UberEats who operate platforms for all catering businesses (dictating the presentation of menus and information) and who take a significant share in the revenue from orders. This has placed pressure on traditional restaurants and takeaway who do not wish to give part of the sales revenue to a third party like JustEat, to innovate to deliver same convenience to customers that JustEat does. Social media has played a huge role in marketing of small businesses and has created a new arena for competition and marketing. The company has been trying to innovate in all areas of the business, not only in order to remain relevant and survive, but also to grow and expand and deliver food that people love and recommend to others. The business encourages and aims to increase creativity amongst the workforce in order to come with new ideas and new recipes and hopes to innovate by developing new food items and manners of ordering and delivering food.





2.0 – Main Findings 

What is creativity?
Creativity is a process of generating new ideas or concepts and relies upon lots of different sources to generate ideas.
. It is linked to imagination as the more a person is imaginative, the more creative they are and is also a “function of knowledge, curiosity, imagination, and evaluation”. (Burros, 2017)

Creativity is when the imagination is put to work to find innovative solutions to problems or develop new products and services.
Creativity is important for a company as it allows employees to explore different ideas and concepts that can potentially lead to new innovative products as well as innovative approaches to operating that can save costs and make the company more efficient.
Some of the some of the things that block creativity include an over reliance on past knowledge and experiences as well as habits. Emotional factors such as fear anxiety and afraid of making mistakes can also block creativity.

What is innovation? 
Innovation is a process of creating new products and services that have not been developed before. It is about inventing new things or ways of operating.
Innovation is important for a company as it keeps the company dynamic and working and producing. The more innovative they are the more products they can develop and the more they can diversify their revenue streams. This also helps the company by giving them a competitive advantage over their rivals. For example, Apple the company, has innovated in many different areas in mobile phones tablets laptops desktop PCs AirPods, smart watches and many services and as a result they generate revenues from each of these product categories.
This is especially important in a competitive industry where innovation is key to the company survival.  When Apple developed the iPhone in 2007, it was the first significant touchscreen-based phone without a keyboard, and existing market leaders Nokia as well as Blackberry who failed to innovate and compete, lost market share and eventually left the smartphone market.  
Innovation is important for a company as it emphasises continues improvement. And innovative company will not be content with just doing well but rather aim is to become constantly better.
The more a company innovates, the more potential products and services they can develop to sell to consumers. The more they innovate in business processes, the more efficient and effective a company can become.

What’s the difference between creativity and innovation?
Although creativity is linked to innovation, According to Gurteen, “creativity is about generating ideas while innovation is about implementing these ideas and turning them into reality.”

Creativity is “subjective, making it hard to measure” (Business Insider, 2013) whereas innovation is “based on knowledge” (Burros, 2017) which can be hard knowledge in science and technology.
Creativity is considered a natural talent that a few people have, whereas innovation is dependent on people collaborating and working together and not necessarily everybody having the same level of creativity. 
It is possible that within a team working to innovative a product, there will be some who are more analytical and less creative, and others who are very creative but not as analytical.



2.1 – Internal / External Analysis
Swot analysis is a tool to understand the strengths weaknesses opportunities and threats of a business as well as specific areas. It is useful in understanding and defining the strategy of a business in terms of what to focus on. 

Strengths
Fine dining Ltd is a recognised and reputable restaurant in the local area where it is based. It has a strong brand reputation and employees at the restaurant including the waiters and the chefs have personal relationships with the frequent customers. The chefs have been employed by the restaurant for a very long time and understand the specific taste of their repeat customers. Not everyone in the restaurant have the same levels of creativity. 

Weaknesses
The restaurant does not have an online presence. It does not have a webpage or a page on Facebook or Instagram and no profiles on Snapchat. This limits the restaurant exposure to many who are constantly on phones and use the social media platforms and make orders online or via smartphone apps. 

Opportunities
There is an opportunity to open social media accounts and to create a webpage to get more exposure especially to a younger audience. Given that many customers are loyal, it is assumed that many will support the restaurant social media campaigns and share posts by Fine Dine Ltd which can potentially reach for more people as it is a form of personal recommendation and word-of-mouth marketing. The chefs have flexibility to try and experiment on new recipes taking inspiration from different cuisines, before management decides on which new items to add to the menu. They also have opportunity to make changes in the kitchen that helps them to stay productive.

Threats
Many of the customers who dine out at the restaurant are middle aged or elderly and may not be strong technology users. Some of the customers still use old style of mobile phones with physical keypads. They prefer to make takeaway orders over the phone and may not know how to place orders via their smart phones or via the Internet through just eat. 
2.2 Types of Innovation

There are many types of models that discuss innovation. The Innovation matrix discussed by Davila et al. (2006) discusses four types of innovation including incremental, radical and semi radical either in terms of business model or technology or both. Incremental innovation is the closest to the existing approach which is small improvements to the existing business model or technology; whereas radical innovation is implementing radically new or game-changing innovations to the business model or using radically new technologies – which has the potential to transform how the business operates and the product and services it delivers. For example, Dell Computer introduced a radically new innovation by selling PC’s directly to consumers, allowing for customisation, thereby significantly changing the supply chain. (Davila, Epstein and Shelton, 2006). Technology-based innovation helps make significant increase in performance and require specialist skills to manage. Business model based innovations are human inspired changes that significantly changes the business model by using the employees deep understanding of the market and competition to come up with a new solutions. For example, this could be the chef of a restaurant developing new recipes based on ingredients sourced locally.

2.3 – Models of Innovation
2.3.1
Another model is the open and close innovation developed by Chesbrough (2013) which discusses the sources of innovation and whether they come from within the company or based on knowledge from the external environment.
Open innovation which uses ideas from the external environment to develop new products or services. It is “more distributed, more participatory, more decentralized approach to innovation” (Chesbrough, 2011). It is used by companies that perhaps do not have a deep budget for in-house Research and Development and may involve partnering with another company or paying an external company or consultants to develop and improve the company, it’s process or their products. Fine Dine restaurant have taken ideas from restaurants of other cuisines such as Thai cuisine to develop new tastes and recipes. 
On the other is closed innovation is developed by the company from within. It covers every stage from the conception to the product development. Companies who adopt closed innovation usually are those that invest heavily into research and development, such as Apple with the original iPod, iPhone and iPad or Dyson who go on to patent those innovations. Many of Fine Dine Restaurant’s recipes are developed in house by the chefs through experimenting and through trial and error, which is a form of closed innovation. 
2.3.2
Another innovation model is the 4 Ps of innovation developed by Tidd and Bessant in 2013 discuss 4 directions of changes. Innovation can lead to a “change in the way a product or service is created and the Process by which it is delivered (Michigan State University Online, 2019) and can include innovations to make the operations more efficient and easier and cheaper; innovation in position in the market or who the product is intended for; and finally innovation in the paradigm of the business model, for example, how and why the product is used. Find Dine Ltd has innovated in the product area by developing new recipes as well as offering some non-Indian food items such as noodles and kebabs. It has also innovated in the process area in terms finding ways to minimise chef movement in the kitchen by bringing tools and ingredients closer so the chef does not feel fatigued and rather becomes more efficient, being able to cook multiple dishes at once. Recently there has also been innovation in paradigm in terms of trying to reach out to a younger audience by updating and modernising the interior design of the restaurant, to make it look more trendy. This can be taken further by opening social media accounts and engaging with customers on social media. 

2.4 – Assessment of the Effectiveness

Force field analysis model developed by Kurt Lewin helps understand the driving forces and restraining forces for change. Understanding the restraining forces can help companies better manage expectations related to change. The model can be used also understand the forces for and against pursuing innovation within a company. Kurt Lewin also discusses the stages of change including unfreeze, change and re-freezing stage which creates the conditions for change by preparing employees and setting expectations. Once the change has been implemented and employees have embraced the change and the new working culture has been set, and new policies created – then is the refreeze stage.
The driving forces include demands by customers for new or improved products and the delivery i.e. in quicker time and conveniently. Spiralling costs which forces the company to find innovative solutions to save money or increase revenue is also a driving factor. There could also be pressure to increase output because of demand such as a busy Friday or Saturday night in a restaurant which puts pressure on the chef to cook dishes for many people. (Mulder, 2017)

On the other hand we have the restraining forces which holds back innovation such as costs of innovating, the disruption it causes to a business, and employees who are not comfortable with changes especially technological changes as it may mean they have to radically change how they work and even learn new things which they might struggle with, causing fear and anxiety which negatively impacts their productivity.

The driving forces for innovation in Fine Dine restaurant includes social changes where customers increasingly prefer to make an order online via a smartphone. Also due to a new competitor in the local area in the form of a new Indian restaurant which has forced Fine Dine Ltd expand the menu offerings into other cuisines such as Thai and Chinese, by offering items inspired by those cuisines, in order to diversity revenue. The restraining forces for implementing these innovations include chefs who know only how to make Indian dishes and feel their competence is being questioned.

2.4.1 – Barriers & Risks – 

The barriers to innovation are many. It could be due to a lack of imagination amongst the workforce which is a key ingredient to come up with innovative solutions. Also if something works well then there is no reason to fix it and the risk of innovating is that you may experiment and come up with solutions that don’t work or the customers don’t want. For example in the case of a restaurant, the chef may come up with new recipes that customers don’t like and it leaves a bad impression on the business especially if it is a customer’s first order. 

It may also be expensive to innovate and to come up with new products and services. It is easy when the company has a large research and development budget which can afford to experiment but a small business may not have a fund to support innovation. Google for example has created many products over the years many of which have failed such as Google Wave, Google Buzz and Google Hangouts (Computer World, 2018)



3.0 Conclusion

In conclusion, a company must innovate in order to remain relevant and maintain a competitive advantage especially in a globalised world and competitive business environment. Innovation in business process can reduce cost and make the company more effective and efficient; and innovation in products or services can lead to better and improved products that customers want and are willing to pay for. It is easier to innovate in an open business environment where creativity is nurtured and experimenting is encouraged; and there is a sufficient budget for research and development. Driving forces such as spiralling costs can force a company to innovate in order to reduce costs or to increase revenue. Restraining forces such as nervous and anxious employees who are afraid of changes can hinder innovation but can be avoided through leadership and communication.


4.0 Recommendations –
Creativity and innovation can bring many advantages to a company and it is recommended that a company nurtures the creativity within their employees and to encourage them to be imaginative so that they can come up with new ideas and innovations that will benefit the company; and also make work exciting interesting and meaningful for the employees. Companies should look externally and consider technology solutions that can make business operations and processes more efficient and effective. 
Fine Dine Ltd can look at how the industry is changing and be the 1st to adopt innovative solutions in the locality. It could be to develop an app where customers can make orders and also receive benefits like vouchers coupons and even for example cooking instructional videos.
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