Leading in Action 
Activity Day Reflection Framework 

1 - Describe the activities.  
The activity days were set out on the coastline of Swansea. Luckily during clear sky days, as we were on the coastline however, there was a strong wind and still required plenty of layers. 
We were put into groups of A,B,C for example, each letter included around 10 students. Varied of ages, genders and academic year of the course. I knew non, bar one member of my group.
Many of us naïve to the tasks at hand, we had to lead the group in pairs, in turns. I was one of the first pairs to lead, this was navigation, this included the use of a map and ensuring the best and safest route to get to a target place. The second time I lead was during a group member being barriered; with sight, meaning I had to lead whilst overcoming a barrier such as lack of sight, using guidance of my voice and particular commands. I then lead again along the coast line on a very high mountain, this was crucial to ensuring the safety of my group not just the task at hand. My final leading task was through a cave, this included a particular item needing being held carefully and safely with members of my group.  During these tasks of leading, we also had to carry a very large and heavy bag, the bag held items that would play useful during out tasks. 
There were many other activities we had to partake in, as a group which was a great experience. This included abseiling,  cave crawling, tent making and other tasks which required the group to get involved in.







2 - What were you thinking and feeling?As the activities were new to myself and many others, plus the pressures of timescale and safety elements, as motivated as I felt and the adrenaline of the environment we were in, it became clear it was effecting myself and many others as time had gone on. The days are long and it involves several hours of physical movement and mental engagement. 
When I led I felt a great sense of pressure, to complete the task required but to also care for my group. Not knowing the group members made that somewhat harder, as each member had different attitudes and characteristics to bring. This is great for ideas and opinions as a leader, but also harder to control when you are trying to keep the engagement flowing.
Many of us became exhausted and hungry. This created a sense of demotivation, fortunately we completed all tasks required but some were longer winded and more draining than others. 
Each task complete did leave me with a sense of relief, It was new to many of us, once completing these tasks allowed me to feel a sense of achievement.
When being led by other group members, I tried to help out by suggesting ideas and followed orders required, some leaders may not have taking the task seriously at some points but I soon realised each individual has a different style of leading therefore we have to be somewhat understanding to their attitude and perspective. 
It was a great way to meet members of the group and for those days learn about each other, it also reminded me that within our chosen career paths, occasions of unfamiliarity will arise and so will various tasks which require us to to lead, be led and overcome tasks out of our comfort zone.






3 – Barriers to effective teamwork

Throughout the day, due to different characters and the tasks wearing people down, naturally group members became uncomfortable, tired, hungry and agitated. This was somewhat expected due to the activities we had to undertake. Another barrier is fear, due to the type of tasks we had to do, some were scary especially for myself and others a first time experience, each member overcome certain fears by encouraging each other and ensuring safety requirements were met. Another barrier was the nature element, as certain parts of the coast line had strong winds, the sea tide and the surface of the mountains and rocks. Fortunately we had a guide part of our group who was professionally aware of these issues so that gave a sense of safety when addressed with complications in the tasks.
As some of the group had already done some of these tasks in previous years, the attitudes initially were frustration, due to repetitiveness. Understandably, the activities were not to each individuals preference and we had to ensure we completed them, once exhausted and hungry myself and many group members began to lose motivation. Once we had taken a break and discussion, we all felt better and ready to complete the remaining activities. It showed the importance of a break and recap. 



4 – Evaluation
Throughout the day my leadership style had changed. As I was the first to lead the group I wanted to start on a positive note. This task was to map navigate safely to a targeted destination.  Initially, I was somewhat a Charismatic style leader, as I tried to reflect my personality in engaging with the group with a motivating style of leading. For the first task this worked well, allowing group members to give their opinion and ideas whilst keeping the momentum to complete the task.
This style of leadership is based on charisma, using personality of own to encourage others to open-up-to-me approach. This works well when some group members are unfamiliar and not engaging. (Martinuzzi, 2019).

The second time I lead I took the leadership style of Autocratic, this was due to the type of task. Having to blindly guide group members using my voice and key words to get across rocks whilst the tide was coming in. Based on the safety element, and the pressure of solely on the leaders decisions, I had to use this style of leadership because the circumstances meant there was not time for group decision making.  
This style of leadership is commonly known as do-as-i-say command, it is known to work best when crucial decisions as required to be made on the spot. (Martinuzzi, 2019).

One of our final tasks of the activity days, when the groups motivation had dipped and the end was near, many group members began to lose interest. Due to this I felt it was best to use the Democratic leadership style, the opinions and ideas of the group were heard but I had to make the final decisions, this felt like an enormous amount of pressure to lead with but I felt as though the group needed it.
This style of leadership is more on the basis of what-do-you-think? It allows the promotion of team spirit and cooperation, by allowing creativity and opinions. (Martinuzzi, 2019).

I noticed my style of leadership changed not due to my own preference but also the reflection of the group and nature of the task undertaken, it was clear that in order to keep a team going, the variety of characters and the energy levels amongst us required to change the way I led. 
  

Throughout our chosen career paths, I am aware we will face situations which will require adaption to styles of leading. In my current roles in life I know my idea of leading varies based on the task. Leading can alter by what is expected of the leader, the team involved and the task required. For future I would like to ensure that I am self-aware in how leadership styles notions have effects on the group, as each leadership style can alter the group negatively or positively. 
As the professional role I intend to pursue is in policing, it requires variety of roles, when part of a team and leading. A key attribution in policing is considered team work and motivating other colleagues. However, the effectiveness of teams become dependent on a leader, in order to commit to a strong balance of team work requires the willingness of individuals. 
It is suggested that team work can improve team effectiveness, morale, safety and build strong communications. In order to have a well-functioning team, it requires team members that work well with each other and ideas that allow the ability to bounce off each other. However, in order to create a team like such it is important that individuals also work interdependently; all have the same goal in mind of getting the task done. Supporting each other emotionally and professionally will also contribute to a well-functioning, same goaled and valued team.  In all of this, the leaders style of behaviour plays a great factor. The promotion of teamwork from a leader which involves treating all members equal and fairly and always regard personal welfare. The leaders role involves the structure of team and enable understanding amongst the team members. (Bergner, 2015).
Such wording reminds me how the activity days reflect in aspects of my chosen profession, thou the tasks of crime and public consideration were not such, the importance of team work and how the leadership upholds a team. 
















5 - Analysis 
Strengths:
Vocal
Empathetic
Open minded
Driven
Fast paced
Weaknesses:
Worrier
Dislike seeming bossy
Unsure in confidence in choices
Unsurety of letting the team down
Wanting to complete things fast

The strengths and weaknesses in myself reflect as a leader, as I day to day live a fast paced lifestyle I try to complete tasks quickly, even if I have thoroughly planned them out, when leading not all group members are fast-minded and the best idea often takes time. I also dislike coming across bossy, this reflects in my leadership styling, trying to seem laid back and allow everyone to be involved, this isn’t always the best choice as the group members may not see me as the leader, however my character is open minded and I like to allow everyone equal opportunity. 














6 - Action plan
Based on the reflection of self, I would like to develop on my confidence in leading, by completing tasks when I had led, it became clear I am capable of controlling situations and a team involved, I would like to think as a leader I would be able to do so using different styles of leadership. 
For my own personality traits and skills I would like to develop in being mindful of rushing, I am aware I burn myself out due to wanting to complete everything. This is a bitter sweet trait, as I am motivated to get things done but it also means I am taking on too much at the same time. Being aware that within the chosen profession I am wanting to pursue, this will happen frequently and the job role will require balance. 














7 – Conclusion

From these activity days I have taken the importance of team work and safety, it is so crucial to be somewhat selfless as a leader, as a team is only as good as its leader.  When making decisions it is not only for self-security but the importance of the members that I am working with. The activities involved also reminded me the importance of staying active and partaking in tasks I would not usually, out of my comfort zone, giving a great sense of achievement and confidence in abilities. Having to lead several members of a team effectively also reminded me that I should be confident in decision making and capable of leading others when need be. Regardless of age, gender and abilities, we are all able to achieve if we work well together with the same understanding of tasks at hand.
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