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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

	In this essay I am going to use Borton’s Reflective Model from 1970 in order to examine and compare the coping strategies that I have applied to develop resilience and minimise stress over the first six months of my initial learning. Borton’s Reflective Model raises three questions in order to provide a framework to reflecting on a topic. These questions are;
· “What?” referring to the facts of what is being discussed. 
· “So what?” which delves in to a deeper look at the topic and the effects of it.
· And “now what?” which looks at the impact and evaluating the outcomes of a topic.
For the What? section of the model I will be discussing the definition of stress and the effects on a person as presented from various sources. For the So What? section of the model I will discuss various sources of stress with particular focus on the context of my personal stresses over the initial six months of classroom based learning as a police constable. I will finally examine the coping strategies I have developed over that same period of time and compare the strategies to see which have had the greatest effect on my resilience and minimised my feelings of stress to answer the Now What? section.

In order to explore the coping strategies I have applied I need to understand what stress and resilience are and how they apply to me and policing in general. Stress has been defined as “great worry caused by a difficult situation or something that causes the condition of feeling stressed” (Cambridge Dictionary, 1999), whilst resilience is defined as “the ability of a person to adjust or recover from adversity or major life changes” (Dictionary, 2021). 
According to the NHS stress can result in both physical and mental symptoms. These can include chest pains, stomach and sexual problems along with difficulty concentrating and feeling overwhelmed. It can also lead to changes in behaviour such as sleeping and eating too much or too little and being irritable. The NHS also notes that some people ‘find stress helpful or even motivating’ (NHS, 2019)

Not long before my initial six months of training the world entered the ‘Covid-19’ pandemic lockdown, which caused a number of complications throughout the learning process and inevitably became a source of stress. During this pandemic I temporarily separated from my family in order to shield them from the virus as especially during the early days of the lockdown it was not apparent how I would be able to work safely from home. This would lead to significant periods of isolation. Further to this my wife was heavily pregnant with our second child and the possibility of myself catching the virus and being unable to attend at the birth of my daughter weighed heavily on me which definitely had a detriment on my mental health. I began having difficulties sleeping at night in my bedroom and made the decision to often sleep downstairs as a change in my surroundings as I found my bedroom isolating at times. Feelings of isolation have been ‘associated with … greater depression, anxiety, and stress in the UK’ (Groarke, et al, 2020)

In order to try and combat the feelings of isolation I focused on the importance of maintaining my relationships with friends and family albeit in more creative and socially distanced ways than before. I ensured that I remained in contact with my loved ones by arranging and participating in digital meetups during my free time. In these meetups we would arrange to watch a television show or movie using screen sharing tools and discuss the content. I also enjoy video gaming which I frequently utilised to socialise with my friends online as a means of reducing stress. These allowed me to briefly forget the expectations on me in regards to my studies and helped immensely in creating a better work life balance.

As a result of the lockdown once I began my learning in earnest I had to adjust to learning from home via remote learning which became particularly challenging once I returned to living with my family as finding that balance between work life and home life was difficult with no physical distance between the two. Home learning was additional stressful as I discovered that according to Neil Fleming’s VARK model (Visual learning, audio learning, Read/write learning and Kinaesthetic learning) I am a kinaesthetic learner which means I learn best by actively doing something. I found that this became noticeably difficult as practical learning sessions were reduced to a minimum as a result of the lockdown and lessons were largely delivered by pre-recorded session and this did not mesh well with my preferred learning style. I became concerned about how I would retain the information being presented to me and the workload quickly began piling up resulting in a feeling of being overwhelmed at times by what was expected of me.

	As a way of coping with the home learning situation I found that I needed to separate the two areas of my life. In order to do this I setup a home office away from distraction and would shut myself away during work times which I was fortunately able to achieve due to my wife’s maternity leave.

In order to build resilience in regards to the workload and revision for the course I began trying to work in ways that I felt fit myself better, for example I would record myself reciting definitions I needed to learn and play them back to myself, however I would make this interactive by not allowing myself to move passed a definition until I could recite it work for word. I created a matching game for offences and their related legislations as an attempt to have a physical means of learning. I also asked my family to role-play as criminals in order to create my own practical learning sessions where I could practice techniques such as applying handcuffs and stop and search procedures. I did however, find these scenarios less effective than I would have liked as there was no one available to critique my efforts from a professional viewpoint.

Another way I found to deal with the stress of the lockdown and studying for the course was in my exploring my passion for my creative outlets. I ensured that I found time to work on my digital art which I work on collaboratively with a friend, further allowing me to socialise and build interpersonal relationships. I found this creative process relaxing as it allowed me to focus on unrelated work  and to have a break from the pressures of upcoming exams and requirements to learn which in turn meant that when I returned to focusing on the work ahead of me I was able to tackle it refreshed and eager to continue.

I began to focus on exercise due to its obvious health benefits and as a way to help combat the stress I was feeling. As noted by Erica Jackson (2013) exercise has ‘well-documented physical and psychological health benefit(s and) can improve the way the body handles stress’. As gyms were closed I began jogging as my main form of exercise. This allowed the chance to enjoy the outdoors and get fresh air as well as quiet times of reflection to reduce my stress. 

One of the ways I developed my resilience was to focus on my aims for the future, to remind myself why I wanted to be a police constable in the first place and what that would mean for my self-confidence and my ability to provide for my family. In making my plan for my future I thought about any areas of special development I could consider during my career.  As an example, whilst training I found studying interviewing techniques for both victim/ witness statements and interviewing potential suspects particularly interesting. As a result of this I am considering examining a career as a hub officer or joining CID where these activities will be more prevalent. The support of my wife and extended family in these efforts have been paramount in my decision to join the police in the role of police constable as they encouraged me daily during periods of difficulty thus adding to my developing resilience.

During my initial six months of training I definitely experienced significant amounts of stress, caused in no small part by the Covid-19 lockdown and in examining my coping strategies they can be essentially broken down in to two broad categories; home and work life. The two categories required almost opposite strategies. I found that in order to best achieve in my work life I needed to isolate myself so that I could focus on my studies and avoid crossover with the distraction of home life. This was also the case with exercising as I initially started jogging as a way to keep fit for the role I would be undertaking. On the flip side I needed far more social coping strategies when it came to my home life in the ability to communicate with friends and family. I believe that the balance of these vastly differing approaches was necessary to highlight the divide between the areas which require my focus as they were all conducted and played out within the same four walls.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I am going to examine a policing incident I attended in which it was necessary to use force on a male in order to protect the victim. This incident was a case of domestic violence between an Asian married couple where the female victim had contacted her sister asking them to call the police after he had assaulted her. I will assess the incident including what actions I took as well as any issues that arose during the incident. I will discuss the communication skills I used and how effective they were in this instance. I will then examine the process about deciding whether or not to use force with reference to the theories of Betari’s Box and The Karpman Drama Triangle. I will demonstrate my understanding of the core principles that underpin policing of ethics, equality, diversity and human rights.
	South Wales Police had received a 999 emergency telephone call from a female in distress, she stated that he sister had just telephoned her asking for her to call the police immediately, the reporting person did not know many details only that her sister had sounded very upset and that her husband had been violent towards her in the past. Whilst on route to the incident I checked Niche and PNC the police intelligence systems used by South Wales Police which showed me that there had been previous domestic violence calls made to the police in regards to this couple and that the husband had warning markers as a domestic abuse aggressor towards his wife.
	When I arrived at the address I found both the husband and wife sat in the living room, the room was in disarray with a table having been knocked over and items scattered all over the room. The female had clearly been crying and her body language suggested to me that she was in pain. The husband was surprised to see police attending at the address and began to shout at his wife in a language that I could not understand, however it was clear that what was being said was very upsetting for the wife as she began crying again.
	In order to safeguard the wife I made the decision to separate the two persons. I spoke with the wife in the living room whilst my colleague took the husband in to the kitchen. It became apparent quickly that the wife could not speak English creating a communication barrier between us. I utilised a phone based translation service in order to enquire with her what had transpired.
	Via the translator she explained that her husband had been drinking tonight and had been drinking more frequently due to the ongoing Covid-19 Lockdown and when she had said that he should stop drinking so much he lashed out violently. She stated that he had pushed her backwards over the table and on to the sofa, before hitting her several times to her arms and chest. I established that the victim was not injured badly and declined medical treatment. The victim was understandably very upset. I used my communication skills in order to best help the victim, I started with an open question to allow her to tell her side of events as best as possible, giving her the time to think carefully about her answers and reassuring her that the police were there to help and protect her. When necessary I repeated questions or reworded them for her to help her understand. When requiring further precise detail I used closed questions.
	Despite the language barrier I managed to build a rapport with the victim encouraging her. As she could not understand me directly very well I ensured that my body language was positive, smiling at her to provide reassurance. She explained that she did not feel confident in giving a statement to the police saying that her husband’s family would not be happy if she did. I assured her that the police would do everything in their power to safeguard her and act in her best interests if she wanted.
	When she told officers that she would give a statement the husband pushed his way back in to the room and began once again shouting at her in their own language. Officers had to intervene between the two to try and separate them encouraging him to stop what he was doing. However when the husband lunged towards the victim as if to grab her, officers had to use force on the suspect to bring him to the ground, he tried to resist against us and he was placed in handcuffs to the rear of his body for the safety of both the victim and the officers before being conveyed to custody.
	After the husband was arrested I returned to speak with the victim. Once again I used my communication skills to gather as much information as possible from her as she provided me with a statement. I also discussed with her safeguarding options and she decided that she would leave the address and stay with her sister and mother for the time being. I discussed with the victim the possibility of a public protection notification report, which is a document submitted by the police to highlight vulnerability to other agencies such as the local council, NHS or charity groups. The victim was happy to engage with this service.
	When reviewing this incident I believe I conducted myself in a professional manner, I established quickly that the victim was vulnerable and needed safeguarding from her husband, separating the two of them quickly to prevent harm. There were communication difficulties as a result of a language barrier and these were overcome effectively via an interpreter. I reacted in a timely manner to the original report and conducted relevant intelligence checks on the way both for officer safety as well as that of the victim. In hindsight I should have considered further officers as back up as intelligence revealed that the husband had been violent before and by doing so I could have lowered the risk of the husband becoming violent on this instance.
Whilst engaging with the victim and suspect I used a number of communicative techniques. Whilst speaking with the victim both on initial attendance and when following up for her later statement I made I ensured that I was an active listener, allowing the victim to explain her point of view without interruption, I achieved this by asking open questions such as “tell me what happened?” and then when I required further specific information I would ask more closed questions such as “what time did this happen?” the difference being that in open questioning the answered has a wider scope to address the question whilst a closed question encourages a focused answer more suited for specific detail. Whilst speaking with the victim this style of questioning was effective as she gave me details of the incident and built a rapport with her.
Whilst speaking with the victim there were communicative barriers given that she did not speak or understand the English language, however we each afforded each other time to ensure that we both understood what was being explained to one another. I ensured that she understood what our role in this incident would be. I am satisfied with how I spoke with the victim with respect and professionalism to provide reassurance I was especially aware of how she had been treated by her husband a person she should have been able to trust, I wanted her to feel comfortable in speaking with me and know that I had her best interests in mind.
Whilst my engaging with the husband was more limited my initial approach was similar to employ open questions to try and get his point of view, however he was not receptive to this and provided me with only short replies. Once it had become apparent that he would not engage openly with police I had to take a harder stance with my instructing him with direct speech rather than questioning, he did respond better to this approach. In an attempt to stop him from escalating his behaviour I went through the five stage appeal. 
The first stage is a simple appeal; in this case I asked to male to stop speaking with his wife and engage with me instead. This was initially effective however he soon returned to shouting at the his wife at this stage I used the second stage of the five stage appeal the reasoned appeal, which is where I reasoned with the subject and explained that if he did not calm down and engage with officers. When his behaviour worsened I tried the personal appeal asking him to think about why he was acting the way he was, before giving him a final appeal to stop his behaviour which he was not receptive. This left me with the final stage of the appeal which is take action, in this case arrest once the male had lunged towards his wife.
	There were a number of social issues involved in this incident, the complicated relationship between the victim and the suspect, research suggests that ‘on average high-risk victims live with domestic abuse for 2.3 years and medium risk victims for 3 years before getting help’ (Savelives.org 2021). There was evidence during this incident of controlling behaviour on the part of the suspect, he was clearly reluctant to allow his wife to speak with police and became exceptionally aggressive when she said that she would give a statement. The language barrier and cultural differences could also play a significant factor. The differences in policing in the UK and other nations can lead to many persons to actively distrust and not wish to engage with the police. For this reason good communication skills to break down cultural barriers are vital to police.

	The decision of whether or not to use force is dependent on the threat risk and possibility of harm posed by any given incident. The NDM (National decision making model) assists officers with this greatly, gathering as much information as possible before assessing options and taking actions. Officers must be constantly aware of the changing nature of an incident, risk assessing and weighing up each action as they undertake it. A key Mnemonic used by police is JPLANE which means that any action taken including use of force must be Justified, Proportionate, Lawful, Accountable, Necessary and Ethical. If an officer can effectively JPLANE an action they have taken then any decision they make should be harder to scrutinise. 

	There are two theories I would like to examine in regards to conflict in policing situations. Firstly, is the theory of Betari’s Box which is a simple model for examining how one person’s behaviour can affect the behaviour of another person. The origin of Betari’s box is unknown but its name could be derived from the city of Betari in Iran. The theory posits that the attitude of person A will influence the attitude of person B that will then influence the behaviour of person B which in turn affects the behaviour of person A. This creates a cycle that will repeat around affecting both attitudes and behaviour whether positive or negative. ‘Betari’s box describes how people can get locked into a vicious or virtuous circle of communication, based on how their attitudes and behaviour respond to each other’ (College of Policing, 2020) This is vital when considered in a policing context as key to a police officer’s role is being able to manage an incident upon arrival. If a police officer has a negative or aggressive attitude unnecessarily it could influence other persons at the location to have similar attitudes which could in turn create an unsafe working environment as negative or aggressive attitudes could lead to dangerous behaviours from suspects.

	Inversely Betari’s box can be utilised by officers in order to effectively manage a situation. By using effective communication skills and presenting a more positive attitude they can positively influence an offender’s attitude in an attempt to build rapport and potentially convince them not to continue with aggressive or destructive behaviours.

I personally find Betari’s box to be a useful tool for understanding how a situation can escalate, it has been useful to me when attending at an incident where one person’s attitude is clearly affecting the ongoing situation and indicates to me what actions need to be taken to either remove the negative person from the incident or influence their own behaviours to prevent further issues.

	Another prominent theory important to policing conflict is that of Karpman’s Drama Triangle which is a social model regarding human interaction. The theory suggests that in a conflict situation there are three roles which people play, which are the persecutor, the victim and the rescuer. It is important for police to understand these dynamics as in a conflict situation these roles must be managed safely. To bring an end to the conflict either of the roles of persecutor or victim must be removed from the equation. This can be achieved through many means (arrest of the persecutor, temporary removal of the victim etc.). ‘The actions of the rescuer are often pivotal and tend to drive the conflict intensity level by how aggressively they respond’ (Johnson, R 2020). Typically police would play the role of rescuers in order to bring an end to a conflict situation, however officers need to be aware that these roles are not static and could change at any moment. As an example, a victim could become a persecutor or a rescuer depending on the circumstances thus stressing the need for officers to continue with dynamic ongoing risk assessments throughout their attendance at an incident. 

The drama triangle is similar to the problem solving triangle used as a policing problem solving method, in which to eliminate a problem one of the three applicable elements of the victim, offender or location, needs to be removed. I have also found the drama triangle useful when attending at conflict situations as by identifying which roles people are actively taking in an incident I can effectively risk assess my options as part of the NDM.

Whilst enacting the arrest I was very aware of the subjects human rights and what policing powers were available to me the Criminal Law Act 1987, the Police and Criminal Evidence Act 1984 and Common law all state that any use of force ‘should be ‘reasonable’ in the circumstances. Reasonable in these circumstances means: absolutely necessary for a purpose permitted by law, the amount of force used must also be reasonable and proportionate’ (College of Policing 2013). I demonstrated my awareness of these acts when using force I considered that applying handcuffs to ensure mine, my colleagues and the victim’s safety was necessary and proportionate.

Throughout this incident I demonstrated the core principles of ethics, equality, diversity and human rights by treating all persons according to their needs throughout. I remained professional managing a potentially volatile situation and ensuring that no persons came to any further harm, providing safeguarding to the victim and providing for the victim as much assistance as I could offer her. At the same time I also protected and safeguarded the suspect, ensuring his human rights were upheld and all force used against him was necessary to ensure the safety of all persons involved, including himself.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be examining a policing incident I attended and took the lead. The victim reported that he had been abused in his place of work by his own brother. There had been a long history of domestic related incidents which had affected the whole family over the last few years and the victim was struggling with reporting his brother to the police. In order to best reflect on the incident I will be initially providing an overview of the incident itself including what actions I took as a police constable. I will discuss issues faced during the incident and what techniques I deployed in order to overcome the obstacles that arose. I will then discuss the policing responsibly in regards to the victims code and providing a service to the victims of crime. I will also examine how I demonstrated core policing values and appropriate culturally sensitive practices before concluding with a review of my actions and reflecting on how I could improve should any similar incidents occur in the future.

South Wales Police received a non-emergency 101 call in which the victim stated that several hours before whilst he was working at a local store a male not known to him had come in to the store heavily intoxicated and began to shout at the victim making several homophobic references as well as threats to beat him up. During the initial call the victim gave very few details to the call handler. Prior to attending I used the NICHE and PNC police intelligence systems to examine the victim’s history and discovered that he had been a victim several times over the course of the last year of domestic violence from his brother. I also found that several other members of the family had reported being victims in domestic violence involving the victim’s brother.
I spoke briefly with the victim via telephone to see if he could provide me with any further context for the incident however he was reluctant to speak with me via telephone whilst he was in the house. He asked instead if I could meet him at his address and go to a police station. I agreed to his request and collected him from nearby his home address as he had requested that officer’s park away from his home and contact him so he could meet them.
Whilst with the victim he was noticeably very reserved and anxious about speaking with the police. I communicated with him on a personal level by speaking with him on a first name basis. I assured him that I would listen to him and help him in any way I could, that I would give him as much time as he needed and that he would not be pressured by the police. By taking the time to build a rapport with him I had a very clear impact on the victim and he considerably relaxed over the course of our discussion and provided me with a statement outlining the incident.

The victim identified that it was in fact his brother that had come to his workplace and made the threats of violence. The victim also clarified that it had happened the day before not a few hours ago as initially reported. He confirmed that he had waited so long because he felt very nervous about reporting his brother to the police but over the course of a few years his brother’s behaviour had been escalating. He explained that he was concerned about his brother’s mental health which he felt had recently been in a steady decline and he noted that his brother had been drinking more as a result of this. He further reported that he had been assaulted by his brother in the past but had not wished to pursue a complaint with the police at the time.
The victim went on to explain that he was gay and had recently revealed this to his family. The majority of his family had responded positively with the exception of his brother who had become distant. Over a period of about six months following his brother began becoming more abusive towards him, both physically and emotionally including sending him abusive text messages of a homophobic nature, which he showed to officers. I explained to the victim that this was a further offence of Malicious Communications Act 1988 which states “Any person who sends to another person a letter, electronic communication or article of any description which conveys; a message which is indecent or grossly offensive; a threat; or information which is false and known or believed to be false by the sender; any article or electronic communication which is, in whole or part, of an indecent or grossly offensive nature, is guilty of an offence if his purpose, or one of his purposes, in sending it is that it should, so far as falling within paragraph (a) or (b) above, cause distress or anxiety to the recipient or to any other person to whom he intends that it or its contents or nature should be communicated.” 

	The victim concluded his statement with a summary of the events which had led him to report the incident to the police. The victim’s brother had come to his workplace heavily intoxicated and upon noticing the victim he had begun abusing him by shouting homophobic comments at him which caused the victim to feel distressed. The brother had then been ejected from the store by a security guard and the store manager. The victim felt so upset by the incident that he could not finish work that day. I explained that this would constitute an offence under Section 4 of the Public Order Act 1986.

	I explained to the victim what the police role would now be in this incident, in facilitating the investigation of the crime as well as charging the suspect with the offence to be taken to court. I explained that considering the options available to me I did not believe that arresting his brother was the best course of action and instead I would ask him to voluntarily attend at a police station. I explained that my rationale behind this was because he had already expressed concern about his brother’s mental health and that I believed we could support both the victim and his brother. The victim seemed to greatly appreciate this.

	I took witness statements from both the security guard and the store manager and I later arranged for the suspect to attend at the police station in order to interview him over this offence. He admitted to attending at the shop and shouting at his brother however he denied any homophobic comments. The suspect was charged with an offence under Section 4 of the Public Order Act 1986 due to the threats of violence. I also explained that there had been some concerns raised in regards to the suspect’s mental health and asked if he would consent to the police sharing some information with other agencies, in this case the mental health team, in order to arrange for a mental health assessment for his own wellbeing to which he agreed. I informed the victim of all actions undertaken and he was thankful for what had been done.
	
	There were several difficulties which became apparent whilst dealing with this incident, firstly was in the victims reluctance to speak with the police. The College of Policing states that ‘no pressure should be applied to encourage the witness to talk to the police or to give evidence. The function of the investigator in these circumstances is simply to provide enough information to allow the potential witness to decide whether to assist or not’ (2013). The victim was understandably concerned about reporting a member of their own family both fearing reprisals from the brother, as well as expressing concern about his brother’s wellbeing. The victim was also unaware of how the criminal justice system operates and did not believe that the police would be able to assist him without involving the wider family, I reassured him that this was not the case and safeguarding him was critical to the police. I explained to him the role of the police, what could happen to his brother following the report and how attending court would work. This all served to build the victims confidence in policing. I built a good rapport with the victim by affording them the time needed to correctly make a report to me and instilling trust that I would do the right thing for him. The victim was also concerned about his other family members discovering the incident as he did not want his family to treat either him or his brother any differently. To assist in this I complied with his requests to not meet directly at his address or to speak with him where his family could overhear. This further demonstrated to the victim how I appreciated the difficulty he was in.

	South Wales Police have a victim support department which is dedicated to aiding victims and witnesses in attending court. This department acts as a liaison directly between the police and the courts and can assist victims in any special measures they may require to attend court and can further provide reassurance to victims. In this incident the victim stated that should he be required to attend court he would like, if possible, to not have to face his brother directly. I explained that this is usually possible through the use of a digital video link or by placing obscuring screens. I referred the victim to the victim support department and explained to him how they could try to facilitate his request.


In this case, as in all cases I have attended I followed the code of ethics as laid out by the College of Policing (2014) and core policing values. I adapted to the victims individual needs and respected the difficulty he had in making this report. I also took his concerns for his brother on board which shaped the basis for my decision to offer voluntary attendance instead of arrest.  I acted with honesty and integrity throughout and put the victim’s needs first. I spoke openly with the victim asking what it was he wanted from the police, giving him information about how we could assist him. I complied with his requests to help him feel at ease and I acted professionally treating the victim with dignity and respect, allowing him time to feel comfortable in order to best engage with him.

I am aware that in the vast majority of cases the police are the first point of contact for victims of crime and it is therefore essential for police forces to maintain a professionalism, approachability and reassurance. In this case the victim was reluctant to make a report so I first built a rapport with him and ensured that I advised him on the police processes and any investigations that would be carried out. By the end of the witness interview the victim appeared more confident in his decision to pursue the case through the courts.
 
I am aware that historically the relationship between LGBT+ people and the police worldwide has been complicated as stated by Lave and Miller ‘today, a tension remains’ (pg 374). The Equalities Act 2010 states that “The following characteristics are protected characteristics - age; disability; gender reassignment; marriage and civil partnership; pregnancy and maternity; race; religion or belief; sex; sexual orientation.”  This means it is against the law for any person to discriminate against another as a result of any of these characteristics. I wanted to demonstrate to him that the police has developed from its chequered history and that I would in no way discriminate against him.  To do this I ensured my conduct was consistent using my communication skills to help break down any barriers to him reporting to the police and I hoped to instil a sense of trust in the way I did my job. Once he had finished giving his statement to me he thanked me and said that he hoped we could help him. This demonstrated to me that he felt reassured.

	As a victim led organisation, South Wales Police and by extension myself, put the victim at the centre of the process, believing that safeguarding and protecting victims of crime is often more pressing than the detaining of offenders. I believe it is vital for the police to demonstrate a commitment to the victims’ needs for the entire criminal justice system to function. The Code of Practice for Victims of Crime 2015 gives clear guidelines to both police and the public of what the public can expect from the police and further what the police should provide to the public. As stated in the document it is set up ‘to transform the criminal justice system by putting victims first, making the system more responsive and easier to navigate’.

It is essential that the police are able to hold the trust of the community in order to effectively carry out their roles in protecting the public. To hold that trust the police must carry out their role of protecting the public to the best of their ability using the best means at any given time. ‘Legitimacy is central to public deference to the police and the law, so the effectiveness of legal authorities depends simply, or even primarily, upon their ability to protect, threat or use force.’ (Jackson, et al, 2013, pg xi)

	In conclusion this incident demonstrated the need for the police to place the victims at the centre of everything they do from the initial attendance right through to the end of the investigation. This incident highlighted some of the issues that can be faced by the police from a victim who is reluctant to engage with them however it showed me that often victims may need more information as they may not understand the processes involved. It also shows the importance of professionalism and understanding at these times in order to best serve the public. By following the code of ethics and treating victims correctly as per the Code of Practice for Victims officers can be a reassurance and ensure that victims receive the level of service that they need.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be looking to assess a policing incident in which I was the lead attending officer. The incident involved a noise dispute between two neighbours which eventually led to the arrest and charging of one male for racially aggravated public order offences. I will reflect on this incident and how I applied the national decision making model throughout the incident. I will discuss the role of discretion in the decision making process and my responsibilities under the Criminal Procedures and Investigations Act 1996 with particular reference to interviewing the suspect. I will lastly examine how bias can affect the decision making process and illustrate how policing values were demonstrated during this incident.
South Wales Police received a call from an Asian male who stated that his neighbour had been outside his address earlier in the day and was banging on his door shouting at him and the other inhabitants of the property. He did not initially hear what was being said but he found his neighbours aggressive behaviour concerning and was distressed by this given that his elderly mother and younger sister, who we were informed had learning difficulties, lived at the address and were present. As the subject had left the scene and returned to his own address this issue was graded as a priority level call for officer attendance within the hour.
	I applied the national decision making model (NDM). The college of policing states “The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied: to spontaneous incidents or planned operations, by an individual or team of people, to both operational and non-operational situations” (2013).
The NDM is a five stage model, the first stage of which is gather information and intelligence. In order to do this I used the NICHE and PNC policing intelligence systems and established that the subject had previously been arrested for racially aggravated offences and that he had warning markers for violence. I spoke with the victim initially via telephone in order to establish the situation and if there was any further information. He explained that he has had issues with this neighbour before as he would frequently bang on the walls and shout at them. He stated that he believed this was a result of the noise level from his sister as a result of her learning difficulties. I explained that we would attend in person shortly which appeared to reassure the victim and myself and a colleague made our way to his address.
	The second stage of the NDM is to assess threat and develop a working strategy so whilst on route to the incident I considered the warning markers of the subject. Knowing that he could be violent I made the decision that when I attended I would knock on his door and then withdraw two metres from the property to ensure that I was not within his personal zone and create a reactionary gap for my own safety. My initial working strategy was to have an open conversation with the subject as it appeared to me that he was disgruntled with his neighbours and I hoped that he could be guided towards the proper agencies to resolve any grievances he may have had rather than the aggressive route he was taking. 
I was aware of the victim’s ethnicity and the subject’s previous arrest for racially aggravated offences. Stage three of the NDM is consider powers and policies. I considered the Public Order Act 1986 section 4A which states ‘a person is guilty of the offence if, with intent to cause a person harassment, alarm or distress, he uses threatening, abusive or insulting words or behaviour’ and section 4 which is similar to section 4a but requires ‘intent to cause that person to believe that immediate unlawful violence will be used against him or another by a person’ both sections of the act can be racially aggravated as per section 31(1)(a) of the Crime and Disorder Act 1998 (as amended by the Anti-Terrorism, Crime and Security Act 2001).
The fourth stage of the NDM is to identify options and contingencies. In this incident I had already developed my working strategy as summarised in stage two however to identify options and contingencies I would need to run a continuous dynamic risk assessment based on the current threat, risk and harm presented by the incident as it developed.
In this incident when we initially attended and attended the subjects address it became immediately apparent that he was not interested in engaging with the police. We could see the male sat upstairs and he looked out the window and saw us when we knocked on the door before then closing his curtains. We remained outside the property and knocked again and after several minutes he came down stairs. Prior to him opening his door I had created the reactionary gap. His behaviour was very standoffish towards officers and he refused to engage with us. This meant that my initial working strategy of engaging with the male to guide him towards proper agencies was not going to be effective. He admitted to officers that he shouts at his neighbours through the wall and bangs on the shared walls, however he insisted that he was correct to do so as his neighbours make noise which disturbs his reading.
I needed to adjust my strategy and had to become firmer with the male and explained that we had been contacted as he had been outside shouting at his neighbours and we wanted to discuss this behaviour with him. At this stage the victim had made his way outside of his address and an argument broke out between the victim and the subject. Quickly considering options we ensured that the two were separated from one another with the front gardens’ dividing walls making a physical barrier between the two. The victim tried to explain that he had no intentions of upsetting the subject however the victim’s primary spoken language was not English and there was some communicative difficulties which only seemed to aggravate the subject further.
We appealed to the subject to calm his behaviour down however he would not listen and eventually began swearing at the victim and began shouting racial slurs at him. Considering options it became apparent that it would be necessary to arrest the subject as per Police And Criminal Evidence Act 1984 code G regarding the statutory powers of arrest. In this case it was necessary to arrest the subject in order to prevent injury to the victim as well as to safeguard vulnerable persons in reference to the victim and his family at the address.
During the incident I had to make considerations regarding the use of force as per Section 3 of the Criminal Law Act 1967 which states ‘A person may use such force as is reasonable in the circumstances in the prevention of crime, or in effecting or assisting in the lawful arrest of offenders or suspected offenders or of persons unlawfully at large’. The subject was compliant during the arrest but I still decided to use handcuffs on the male, securing him with his arms to the rear. This was to ensure the safety of myself and other officers as well as to protect the victim. I considered this as the minimum force applicable in this situation. This was primarily after considering the warning marker that the male had for violence. We spoke again with the victim and provided him with reassurance and advice about safeguarding himself and his family before conveying the arrested man to custody.
The fifth stage of the NDM is to take action and review what happened. I have covered the actions undertaken above however whilst reviewing this incident in future I would ensure that the victim was made aware to not engage with the subject prior to attendance at the subjects address as the subject became even more irate when the victim was within the vicinity.
At the heart of the NDM is the Code of Ethics which sets out clear standards for police officers to follow at all times, this is important because policing is an incredibly varied role that it would be impossible for there to be a set procedure or process that would cover every eventuality. A result of this is the importance of discretion by police officers. Policing is primarily about decision making, ensuring that each time an officer attends they make the decisions that reduce harm and ensure the law is upheld.

By following the NDM as well as the Code of Ethics officers are given the best mechanisms in order to consistently make the decisions they believe are correct for each individual case. The first standard set out by the Code of Ethics is honesty and integrity, two officers may encounter the same situation and by using their unique discretion may come to entirely different outcomes, however so long as both are acting in a way they honestly believe would resolve an incident neither officer is incorrect. As per the Oxford Policing Policy Forum, the need for discretion is related to the need for prioritisation as ‘society has grown more complex and politics more confrontational (where) the police are increasingly being called upon to make their own decisions, including whether and on which offences to act’ (2008, pg 6). Conversely the Forum also notes that police officers have less opportunity to use their discretion than prior to implementation of the Police and Criminal Act 1984 as ‘discretion is now controlled, constrained, shaped and more bureaucratically defined’ (2008, pg 8). However it must be considered that too much discretion could lead to harm and officers must be aware of the potential outcomes of their decisions and remember that not taking an action could be scrutinised just as much as taking one. With this in mind many police forces have individual policies for a variety of possible situations which assist officers in their decision making.
I believe that discretion is vital for the everyday actions of a police officer, as it allows for the flexibility that is required in a unique varied role, it ensures accountability for police officers as well as affords officers the opportunity to be guided by their own morals. Discretion also allows for learning opportunities for all officers as an overly rigid structure to policing would not allow for officers to learn from one another’s actions.

	It is important that officers are aware of the effects of bias when making their decisions. All decisions made by an officer must be based on facts and evidence. If an officer makes prejudgments before arriving at a case it could undermine the entire investigation. Each case must be examined on its own merits. In the incident I have discussed when formulating my initial plan I had assumed that the subject would have been more receptive to the possibility of a discussion of the issue however this was not the case and I had to adjust my plans accordingly.
	If an officer has a bias towards a person or group of people involved in an incident it becomes impossible for them to remain subjective when conducting an investigation. This can lead to an investigation being incorrectly handled, being steered away from the facts of the case and fitting in to a possible false narrative. For obvious reasons this cannot be allowed, for this reason the Code of Ethics calls on officers to challenge any improper behaviours and that includes from fellow officers no matter the rank.

	As a police officer I am aware that I must always record my actions and include rationale for my decisions, which is essential for demonstrating transparency and for evaluation of an incident. This forms part of the Criminal Procedure and Investigations Act 1996 where an officers notes are admissible in court and the rationale given could well help shape the outcome of a case.
	A large part of a police officer’s responsibilities is to put together a case file for the court once a person has been charged with an offence. This case file contains documents that the officer has written which outline a summary of the incident and its subsequent investigation, witness statements, statements from the officer or officers who attended, details of any evidence as well as any suspect interviews. These files are disclosed to the court and anything which could undermine the investigation is also disclosed this is to ensure transparency.

	With this incident I had returned to the victim and had taken a full statement from him before I interviewed the subject, he was made aware of his rights whilst within custody and spoke with his solicitor regarding this matter prior to interview. I provided the solicitor with a disclosure document outlining the case and what I wanted to ask his client. The interview was recorded and retained for the case file. All of my interview notes have also been retained. This is as set out by the Criminal Procedure and Investigations Act 1996 which provides clear rules that police need to follow in order for a case to be brought before the court.

	Throughout this incident I demonstrated core policing values, I ensured the safeguarding of the victim and his family, I gave rationale for all of my decisions based on the national decision making model and I conducted a thorough investigation of this incident including taking statements for witnesses and interviewing suspects and creating a detailed case file for this incident to be presented to the courts.

(Word Court: 2267)
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Improve my conflict management.







	By taking a more hands on approach during conflict situations. As I am still within my tutorship it is natural ‘hang back’ and allow those with more experience to step in however I intend to take a more active role in this moving forward.
	Officer safety training and officer Taser training courses are regularly run which would assist me greatly in developing my conflict management skills.
	I hope to develop this over the first two years of my probationary period, ideally signing on to the first officer safety training course available.

	

Develop my Skills in Statement Writing









	This will naturally come with time, as I take part in more policing incidents I will inevitably write more statements. At the moment my statements are lacking in detail and I will need to pick up on how to add important relevant details when writing statements.
	My tutor has told me that he is happy to read over any statements I write until I feel more comfortable with this.
	I hope that within a year my statement writing will have dramatically improved as I become more familiar with this.

	
I wish to develop my interviewing technique. 












	This is an area of training I particularly enjoyed and would like to do more of. I am awaiting my attachment in the HUB which is where officers primarily conduct interviews and will provide me with the experience I need.
	The HUB attachment will be my main source of assistance with this, however my Sergeant has also stated that he is happy to allow me to conduct more interviews should the time allow to build my confidence.
	The attachments typically take place in year two of probation by then I hope to have had a significant number of interviews completed to prepare me for further training.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _ Nicholas Beynon _ (Learner, Electronic signature or type name)
 
Date: _ 14/03/2021 _
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