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Executive Summary
The purpose of this report is to analyse the performance management of Wirral Manufacturing Ltd and the Defoe brand.The first part  is the analysis of WIRRAL FABRICATION PLC. It critically assesses the performance of its departments by using ROI,RI and EVATM and discusses measures related to departmental performance. Then, it outlined the criteria for designing a transfer pricing system and evaluates the transfer prices of two departments using market based pricing and cost-plus pricing method. Finally, it evaluates the potential impact of the new executive information system adopted on performance management. The second part  is the analysis of Defoe Brands. This report analyzed the growth crisis faced by the company. Defoe is facing a growth crisis on multiple fronts, such as structural inefficiencies, cost challenges and market pressures. And it was analyzed qualitatively and quantitatively by balanced scorecard. The Balanced Scorecard reveals a mixed but insightful picture of Defoe's current key areas of business and strategic improvement. Following that, it pointed out the need of business process reengineering. In short, based on the performance management analysis of the above two cases, Performance management plays a very important role in the strategic planning of every company.the company needs to formulate business management strategies that are in line with the company, so as to improve corporate performance and enhance competitiveness.
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Introduction  
This report analyzes the performance management of Wirral Manufacturing Ltd and the Defoe brand. The first part  is the analysis of WIRRAL FABRICATION PLC. According to  the company's business introduction and data support, this report conducts a relevant analysis in three parts. First, it critically assesses the performance of its departments and discusses measures related to departmental performance. Second, it outlines the criteria for designing a transfer pricing system and evaluates the transfer prices of two departments using two methods. Third, it evaluates the potential impact of the new executive information system adopted on performance management.The second part  is the analysis of Defoe Brands. I will analyze the growth crisis faced by the company, analyzes it qualitatively and quantitatively with balanced scorecard, and finally points out the need of business process reengineering. At the end of this report, based on the performance management analysis of the above two cases, it summarizes the problems that need attention in performance management and puts forward relevant suggestions.




Main Findings
Performance management is a key enterprise activity that monitors and improves the performance of employees and the organization as a whole through specific human resource management techniques and strategies. This process is not only essential for achieving organizational goals, but also helps drive progress and development for both employees and the organization (Armstrong and Baron, 2005) [1].
The core goal of performance management is to stimulate the potential of employees by evaluating and recognizing their performance. It also involves analyzing identified problems and deficiencies and implementing appropriate improvements to improve the efficiency of employees and the organization as a whole. In this way, companies can not only achieve their strategic goals, but also gain an edge over the competition and create results that exceed expectations (Ferreira and Otley, 2009) [2].

2.1 Task 1 – Portal Fabrication PLC
2.1.1 Evaluation the divisional performance
(1) Return on Investment (ROI)
Return on investment (ROI) represents the economic gain from investment-related business activities. It is used to evaluate the profitability and operation effect of the company, and is a comprehensive indicator to measure the performance and efficiency of the enterprise (Boyd et al.,2021) [3]. The formula for calculating ROI is: ROI = Net return on investment / Cost of investment x 100% (Beattie, 2022) [4], then:
manufacturing/sales (i.e. M/S) ROI = £396m / £1294mx100= 30.6%;
service ROI = £6m / £38m x 100=15.79%.
Manufacturing/sales ROI and service ROI are all higher than cost of capital, they are all acceptable. M/S ROI is higher than service ROI, It shows that it generates profits more efficiently relative to its total assets. This suggests that M/S could make better use of assets or manage them more efficiently. ROI helps investors determine the efficiency of their investments and guides them in deciding which investments to make. Investors can use this metric to compare different investment options and select the investment with the highest return. In addition, observing ROI changes allows you to monitor investment performance over time and identify areas for improvement (Murdoch et al., 2007) [5].   
However, if Wirral Fabrication plc bases its investment decisions on its average rate of return rather than the group's cost of capital, using ROI as a performance evaluation criterion may not promote consistency of objectives. Besides, it will encourage the manipulation of profit and capital employed figures to improve results and (Brewer et al., 1999) [6].
Residual income (RI)
Residual income is the amount left after deducting the expected investment income calculated at a given minimum rate of return from the profits obtained from the investment. Reflecting the relationship between input and output of investment, it can avoid isolationism and realize the alignment between the interests of the investment center and the overall interests of the enterprise. This formula is: Residual income (RI) = net income - a charge for the cost of capital (Kenton, 2021) [7]. Then:
manufacturing/sales (i.e. M/S) RI = £396m - (£1294mx9%) = £279.54m;
service RI = £6m - (£38mx9%) = £2.58m.
M/S RI and service RI are all positive, which means they can not only recover the investment cost, but also create excess value, but M/S's contribution is much more than service's. Different costs of capital can be applied to assets in different risk categories. This is likely to be appropriate for divisions which operate in different business sectors. Target levels of RI need to be set with regard to the asset size of the division and its market conditions.
Nevertheless, RI might not always lead to choices that benefit the company optimally. It could also promote the alteration of profit and capital utilization statistics to enhance outcomes (Ohlson, 2000) [8].
Economic Value Added (EVATM)
The fundamental idea of EVA is that performance ought to be evaluated based on the value generated during the period. It's a performance metric directly connected to shareholder wealth. EVATM = Net operating profit after tax (NOPAT) - total capital employed x WACC (Sharma and Kumar, 2010) [9]. Then:
calculate NOPAT of M/S    
NOPAT=Operating Profit−(Tax Rate×Operating Profit)=396m-(30%x396m)=277.2m
Capital charge=Capital Employed×Cost of Capital=1294mx9%=116.46m
EVATM=NOPAT−Capital Charge=277.2m-116.46m=160.74m
calculate NOPAT of service
NOPAT=Operating Profit−(Tax Rate×Operating Profit)=6m-(30%x6m)=4.2m
Capital charge=Capital Employed×Cost of Capital=38mx9%=3.42m
EVATM=NOPAT−Capital Charge=4.2m-3.42m=0.78m
They have the effect of spreading the cost over the years which benefit from the expense, rather than charging all the cost in one year, very similar to RI. The M/S's high EVA™ confirms its strong performance in RI, indicating efficient asset utilization and cost control relative to the capital employed. And the low EVA™ of Service shows that it generates little value beyond the economic cost of its capital. While still positive, it indicates that the division's strategic position or operational efficiency needs to be improved. The modifications implemented prevent the skewing of outcomes by existing accounting practices and should thus lead to decisions that align with organizational goals.

Nevertheless, it often requires extensive modifications to profit and capital utilized figures. Moreover, it does not enable comparisons across divisions because EVA is an absolute metric (Brewer et al., 1999) [6].
A comparative summary of ROI, RI and EVATM
Comparative use: ROI is useful for efficiency comparisons, but can be misleading if the underlying (asset) varies greatly in quality or age. EVA™ and RI provide a more comprehensive understanding by incorporating cost of capital, making them more effective in measuring absolute performance and economic profit. 
Scale and scale sensitivity: ROI is insensitive to the scale of operations, which can make large, inefficient departments less profitable than smaller, more efficient ones. RI and EVA™ are adjusted for the amount of capital used, providing scale-sensitive performance measures. 
The goal is the same: ROI is focused on profit margins, while RI and EVA™ are more focused on shareholder value creation and focus on exceeding the cost of capital. 
Strategic Decisions: RI and EVA™ are particularly useful for evaluating the economic profitability of strategic business units within large companies, and can inform decisions about capital allocation, expansion, or divestiture.
Together, for a balanced and comprehensive assessment of departmental performance, combining these metrics can provide efficiency insights and absolute value creation that align operational performance with strategic financial objectives. This holistic approach supports smarter and more strategic business decisions.
2.1.2 Transfer pricing system
(1) Outline the criteria for designing a transfer pricing system
1) Equitability. It is crucial for divisions to view the transfer price as equitable since it influences their profitability and, consequently, how their performance is assessed (Gravens, 1997) [10].
2) Alignment with Corporate Goals. The transfer price established through negotiations between divisions should align with the overarching objectives of the corporation, fostering strategies that enhance cost-effectiveness, market expansion, or innovation (Edlin and Reichelstein, 2024) [11].
3) Managerial Independence. The method for determining the transfer price should preserve the managerial independence of the division leaders, which in turn boosts their motivation (Gravens, 1997) [10].
4) Simplicity in Accounting. The transfer pricing method selected should simplify the process of documenting the exchanges of goods or services across divisions (Gravens, 1997) [10].
5) Optimization of Tax Liabilities. By strategically setting transfer prices, multinational corporations can shift profits internationally to reduce their overall tax burden (Klassen et al., 2016) [12].
(2) Calculating the transfer price between the service and M/S divisions
1) Market-Based Pricing
The market-based price method uses external market prices as the basis for transfer pricing. This approach is often used when identical or similar services are available in the market, providing a clear external benchmark that ensures compliance with the arm's length principle (Johnson et al., 2018) [13].
Given that a local engineering firm quoted £1,800 per warranty repair, this price could be used as a benchmark for internal transfers. This price would be charged by the M/S division to the service division for each warranty repair performed.
Calculate:
Total units sold annually = 580,000
Percentage needing repair under warranty = 6%
Total warranty repairs = 580,000 x 0.06 = 34,800 repairs
Cost of outsourcing all warranty repairs = 34,800 repairs x £1,800/repair = £62.64 m
Current internal recharge = £10 m
Cost of outsourcing (potential market price) = £62.64 m
This substantial difference indicates that the market price is significantly higher than the current internal transfer price, potentially reflecting either a high premium charged by the external provider or inefficiencies/low pricing in the internal transfers.
Cost-Plus Method
The cost plus method involves adding a markup to the cost of providing a service. This approach ensures the division providing the service covers its costs and achieves a profit margin (Perčević and Hladika, 2017) [14].
Calculations:
Labour cost per hour = £18
Variable overhead per hour = £11
Fixed overhead per hour = £24
Total cost per hour = £18 + £11 + £24 = £53
Duration of repair = 4 hours
Cost per repair = 4 hours x £53/hour = £212
Parts cost per repair = £95
Total direct cost per repair = £212 + £95 = £307
Let's assume a reasonable markup for internal purposes, say 15%:
Total cost plus markup per repair = £307 x 1.15 = £353.05
Comparison to Current Model:
Current internal recharge per repair (derived from total internal recharge divided by number of repairs) = £10 million / 34,800 = £287.36 per repair
Cost plus price per repair = £353.05
The cost plus method results in a higher internal transfer price than the current model but is still much lower than the market price offered by the external firm.
The comparison of the two methods shows:
Market-based pricing is an effective way to stay competitive, especially when the product is similar to the competition and the market is saturated, with low risk, as long as you have an accurate grasp of product quality, target customers and costs (Johnson et al., 2018) [13].
However, the market price method might not be economically viable for internal transfers, as it far exceeds both the cost plus calculation and the current internal recharge rate.
The cost plus method provides a reasonable approach that covers costs and includes a profit margin, potentially leading to a more balanced and economically justified internal transfer price (Perčević and Hladika, 2017) [14].
Given these findings, Wirral Fabrication plc might consider revising the internal recharge rate towards the cost plus price, while ensuring it remains competitive and fair compared to external options. This adjustment would better reflect the true costs of warranty repairs, aligning internal pricing more closely with economic reality and potentially improving divisional performance assessment and satisfaction.
2.1.3 Evaluate the potential impact of the new executive information system
By fully integrating data from various departments such as production, sales, service, finance and human resources into one accessible platform, it is proposed to launch a new Executive Information System on the Wirral Fabrication plc, which can significantly improve performance management (Watson et al., 2024) [15]. Here's a breakdown of the potential impact: 
Improve decision-making efficiency 
Environmental impact statements provide senior management with streamlined and up-to-date information essential for strategic decisions. Decision makers have immediate access to data across all sectors, allowing them to respond quickly and effectively to market fluctuations and internal performance indicators. 
Data integrity and consistency 
The centralization of data storage eliminates the differences caused by multiple independent systems. A unified database ensures that all users have access to consistent data, improving the trust and consistency of the data used in evaluating performance and making decisions. 
Real-time performance tracking 
Management can use real-time data to continuously monitor organizational and departmental performance and take immediate corrective action if performance deviates from set goals. This just-in-time approach helps manage problems such as reduced efficiency or increased costs before they worsen. 
Optimal allocation of resources 
The integrated data approach provides a complete overview of resource utilization across the company, contributing to smarter and strategic resource allocation. This ensures optimal use of assets, enhancing overall investment returns and shareholder value. 
Strengthen inter-departmental communication 
Collective databases facilitate better communication by acting as a central hub for information sharing. This helps to enhance collaboration on cross-departmental projects, simplify work and reduce redundancies and conflicts, such as logistics between service and manufacturing departments. 
Effective reporting and regulatory compliance 
Centralization of data collection and reporting through EIS streamlines compliance and internal reporting processes. Automation of these processes reduces human error and labor costs, ensuring more accurate and reliable reporting. 
Progress of strategic planning 
Access to detailed, accurate data facilitates superior strategic planning. Managers can assess trends, predict future conditions, and develop strategies more effectively, enabling proactive rather than reactive management that allows companies to take advantage of opportunities and reduce risks. 
The challenge of change management 
Despite the great advantages, implementing such a system involves significant change management challenges. It requires thorough training of staff and managing resistance to new technologies. Successful integration requires transparent communication of benefits, adequate training of users, and perhaps a phased rollout. 
The introduction of an executive information system in the Wirral Fabrication plc is expected to greatly enhance performance management by simplifying decision making, ensuring data accuracy, enabling real-time monitoring and improving communication. Nevertheless, the successful deployment of the system depends on careful planning and effective management of the conversion to minimize disruption and maximize the potential benefits of the system.
2.2 Task 2 – Troy Brands
2.2.1 The growth crisis
(1) The organization structure has low normalization
The organizational structure of a company is the structured arrangement that arises from the distribution of tasks and collaboration among employees concerning their job roles, duties, and authority, all aimed at fulfilling the company's goals. In crafting the organizational structure, managers need to evaluate six crucial elements: role specialization, division into departments, hierarchy of authority, scope of supervision, centralization versus decentralization, and standardization (Tamhir, 2018) [16]. However, the organization is too simple, only the production and storage department, production design department, sales department and administration department are set up, the normalization intensity is low, and the unequal distribution of power will affect the performance of enterprises.
Raw materials’ cost increases, gross profit decreases
Between 2010 and 2015, a period of relatively low raw material and labor costs, Defoe's average gross margin reached 80%. However, since 2015, due to the ban on sourcing raw materials from Uzbekistan, the company has had to source raw materials elsewhere. The impact of this decision increased costs and significantly reduced gross profit. Jocelyn Jones found that the price of major raw materials such as leather and wool purchased from Japan is double that of countries such as Brazil, Thailand and Vietnam, and this price difference has greatly increased operating costs.
Sales are down
Most of the company's orders are placed through the company's website, and delivery is completed within the agreed days, and the goods are shipped to the customer. However, due to the impact of Brexit and the COVID-19 pandemic, the number of orders has dropped significantly. In addition, the British pound depreciated against the euro and therefore had a negative impact on reported annual sales. The turnover had decreases to £600,000 in 2022 from £1,400,000 in 2019.
Lack of product diversification
Defoe focuses on footwear, while its peer corporate operator has expanded into fashion, perfume and cosmetics lines. Not conducive to its expansion of business, promote sales. We can see that its shoe sales of London market share was only 0.25% in 2022.
Limited payment method
All sales of Defoe Limited are conducted on an entirely cash basis. Some customers prefer to use credit or debit cards, and the company's approach can lead to potential customer losses, especially in e-commerce and fast-moving consumer goods.
Long lead times
The current average lead time with Japanese suppliers is 60 days, which is long and can affect the company's ability to respond quickly to market demand or inventory shortages. By sourcing from other countries, lead times can be greatly reduced, thereby increasing the flexibility and efficiency of the supply chain (Das and Abdel-Malek, 2003) [17]. 
Increased opportunity cost
While Japanese suppliers offer 30-day credit, which is good for cash flow management, this advantage may be offset by higher costs and longer lead times. The opportunity cost of taking advantage of credit terms needs to be weighed against possible cost savings from other suppliers and increased supply chain agility (Graham and Coyle, 2000) [18].
2.2.2 Quantitative and qualitative performance
The Balanced Scorecard (BSC) stands as a prevalent method for evaluating performance. This innovative management tool translates an organization’s strategic goals into quantifiable metrics and benchmarks, covering perspectives of finance, customers, internal operations, and learning and growth (Hasan, 2017) [19]. The Balanced Scorecard demonstrates equilibrium across various dimensions: it balances financial with non-financial metrics, long-term objectives with short-term imperatives, external benchmarks with internal standards, outcomes with processes, and managerial effectiveness with operational efficiency. Thus, it offers a holistic view of an organization’s operational health, fostering a more balanced and refined approach to performance assessment and supporting the organization's sustained growth (Tuan, 2020) [20].
This paper will use the Balanced Scorecard to analyze the qualitative and quantitative performance of Defoe, In order to have a more comprehensive understanding of the current performance management status of Defoe.	
Financial Perspective:
Financial performance metrics reveal the extent to which a firm's strategy, along with its deployment and execution, enhance the firm's profitability. Financial objectives often correlate with profit measures such as operating income, return on capital, economic value added, and could also include targets like swift growth in sales or cash flow generation (Bhagwat and Sharma, 2007) [21].
Revenue and Profit Decline: Turnover has decreased from £1,750,000 in 2020 to a projected £600,000 in 2022, with corresponding declines in profit after tax.
liquidity Issues: Current Ratio is a common financial ratio used to assess the short-term solvency of enterprises (Wikipedia Contributors, 2019) [22]. Noticeable decrease in current ratio (Appendix W1) from 1.79 in 2019 to a projected 1.3 in 2022, Although the current ratio is still in a healthy range, the working capital has decreased significantly, indicating a slow phase change in the flow.
ROCE decreased significantly：ROCE evaluates a company's effectiveness in utilizing its capital, determined by dividing the pre-tax earnings by the total capital used, generally encompassing both debt and equity (CFI, 2022) [23]. Noticeable decrease in ROCE (Appendix W2) from 35.5% in 2019 to a projected -20.54% in 2022. On the one hand, the profitability of enterprises has declined, the operating income has declined, and the income has decreased significantly. On the other hand, the company's debt increases, which compresses profits and ROCE.
Customer Perspective:
Within the customer dimension of the Balanced Scorecard, managers identify target markets and customer segments where their business units will compete, along with the performance indicators for these areas. Common metrics at this level often encompass customer satisfaction, customer retention, acquisition rates, profitability per customer, and market share within chosen segments. This dimension allows managers of business units to define strategies focused on customers and markets that lead to exceptional financial outcomes (Kim et al., 2003) [24].
Customer satisfaction: It has made significant progress in recent years, with satisfaction rising from 69% in 2019 to 82% in 2021. This upward trend shows that the company's efforts to enhance the customer experience are paying off.
Sales to Website Hits Ratio: This rate increased significantly from 10% in 2019 to 18% in 2021, indicating that the company's online engagement strategy is becoming more effective. his metric, measuring the percentage of website visitors who actually make a purchase, is a critical indicator of how well a company is converting online interest into tangible sales.
However, reduction in market share in London from 2.75% in 2020 to a projected 0.25% in 2022. It may be because the company has a single product line, basically only selling shoes, and the same type of companies have increased the product line of perfume, cosmetics, clothing, etc., to attract more customers.
Internal Business Processes:
Managers pinpoint the crucial internal processes that the organization must master to support its business units in delivering their value propositions effectively. This proficiency helps attract and retain customers in designated market segments and fulfill shareholder demands for excellent financial performance (Tibbs and Langat, 2016) [25].
1) Service efficiency: The notable reduction in average job completion time from 14 days in 2019 to just 7 days in 2021 within the service sector of the company reflects a significant improvement in service efficiency. This enhancement in efficiency can be attributed to a series of operational and organizational changes aimed at streamlining workflows, optimizing resource allocation, and leveraging technology.
(4) Learning and Growth:
It lays the essential groundwork necessary for sustained growth and enhancement, highlighting critical elements for future prosperity. The initial three tiers of the Balanced Scorecard typically expose the discrepancy between a company's current competencies and those required for exceptional performance. To bridge this divide, the organization needs to focus on enhancing employee skills, refining organizational processes, and optimizing routine operations, which are targeted at the learning and growth stage of the Balanced Scorecard (Bhagwat and Sharma, 2007) [21]. Such as employee satisfaction, employee retention, employee training and skills, and the drivers of these indicators.
Employee Development: The significant increase in Continuous Professional Development (CPD) sessions attended per employee, from 5 in 2019 to 12 in 2021, underscores a deliberate and strategic commitment by the company to invest in its workforce's growth and skill enhancement. 
Error rate in jobs done’s control: A decline in error rates from 111% in 2019 to 4% in 2021 indicates significant improvements in quality management. The significant reduction in error rates suggests that the company has effectively implemented or refined its quality control mechanisms. 
Employee retention: The improvement in employee retention from 82% in 2019 to 95% in 2021 demonstrates a significant enhancement in the company's human resource practices and overall work environment. A more supportive and fulfilling work environment likely contributed to higher retention rates.
Through the above analysis, this paper will get a balanced scorecard table, the table is shown as follows:

Table: Balanced Scorecard
Dimensionality	Measurable Indicator	Demark
Financial Perspective	Revenue and profit	Significantly decreased
	Liquidity	While still within healthy limits, working capital has decreased significantly
	ROCE	Significantly lower, lower profits, higher debt
Customer Perspective	Customer satisfaction	Significant improvement, indicating that efforts to enhance the customer experience are paying off
	Sales to Website Hits Ratio	Significant improvement, indicating that online engagement strategies have become more effective
	Market share in London	A significant decline, possibly due to a single product line and competitors adding diversified products
Internal Business Processes	Service efficiency	Service efficiency has improved significantly, notable reduction in average job completion time
Learning and Growth	Employee Development	Staff skills improvement and growth investment intensity increase
	Error rate in jobs done’s control	Quality management has been significantly improved, and the error rate has been significantly reduced
	Employee retention	Significant improvement, indicating improved human resource practices and working environment

Nonetheless, the Balanced Scorecard may not always be the optimal tool for assessing enterprise performance management, nor does it necessarily advance corporate progress in two critical areas. Initially, it lacks applicability to strategy formulation; as Kaplan and Norton have noted, its effective implementation presupposes an existing consensus on corporate strategy. Furthermore, it does not serve as a method for enhancing operational processes (Tuan, 2020) [20]. 
The Balanced Scorecard marks a significant evolution from traditional performance evaluation methods, yet it is not without its drawbacks. Firstly, it demands high technical expertise, involves a substantial amount of work, and requires intricate operations with ongoing communication and feedback, leading to complex implementations and high costs (Akkermans and Oorschot, 2002) [26]. Secondly, determining the appropriate weight for various indicators across different levels presents challenges, particularly in quantifying some non-financial metrics (Jackson, 2024) [27]. Lastly, its systematic and comprehensive nature necessitates guidance from experts, involvement from all company employees, and persistent, long-term adjustments and enhancements, placing greater demands on information systems and management skills (Jackson, 2024) [27].
2.2.3 The need for business process reengineering 	
Business process reengineering typically involves the restructuring and enhancement of company strategies, value-adding operational procedures, and the supporting systems, policies, organizational frameworks, and infrastructures, aiming to optimize workflow efficiency and overall productivity (Bhaskar and Singh, 2014) [28].This approach prioritizes business processes as the core of transformation, with customer needs and satisfaction as the primary objectives. It entails a fundamental reevaluation and radical redesign of current processes, utilizing cutting-edge manufacturing technologies, information systems, and contemporary management techniques to maximize integration of technical and managerial functions, thereby dismantling traditional departmental organizational structures (O’Neill and Sohal, 1999) [29]. Create a novel organizational structure for processes to substantially enhance the cost-effectiveness, quality, service, and speed of business operations. Business process reengineering represents a critical strategic action for enterprises aiming to boost efficiency, lower costs, and increase competitive edge (Goksoy et al., 20) [30]. 
 Reasons why Defoe needs to business process reengineering
The need for expansion in business operations.
It is losing market share because it operates in too few areas. At present, the footwear industry is faced with two choices: first, continue to follow the luxury brand strategy and change the pricing policy to penetration pricing to maintain the existing market share; second, like other similar companies, expand their business fields, selling not only footwear products, but also clothing and perfume to achieve multi-field development.
The need for overseas market expansion
At present, Defoe's market is concentrated in the United Kingdom and other European regions, and it is necessary to cooperate with other foreign enterprises in order to sell to China, the United States and the Middle East and other places to increase additional sales.
The benefits of business process reengineering include: 
Improve efficiency: 
By optimizing business processes and eliminating several steps and inefficient links, you can improve work efficiency and shorten the product or service delivery cycle, thereby improving the overall effectiveness of the organization (Cheng and Ying Jen Wang, 2006) [31]. 
Cost reduction: 
Streamlining business processes can reduce waste of resources, reduce operating costs, and improve profit margins. Through process reengineering, organizations can use resources more effectively and achieve cost control (Bhaskar and Singh, 2014) [28]. 
Enhance competitiveness: 
Optimizing business processes can improve product or service quality, enhance customer satisfaction, and improve market competitiveness. Reorganizing business processes helps organizations adapt more quickly to market changes and better grasp business opportunities. 
Fostering innovation: 
Business process reengineering can promote innovation within an organization and stimulate the potential and creativity of employees. By redesigning business processes. Organizations can break the stereotype and introduce new thinking and methods to promote the sustainable development of the organization.
Clear Objectives:
Aside from some well-known processes that operate within business application suites and certain mandatory compliance activities, many organizations lack a complete and documented understanding of their processes from start to finish. The initial phase of any effective business process reengineering effort involves gaining a thorough understanding of your existing business processes. This ensures that your automation efforts, if applicable, are focused correctly, thereby minimizing the potential for expensive errors in the future (Bhaskar and Singh, 2014) [28].

Conclusion
This report analyzes the performance management of Wirral Manufacturing Ltd and the Defoe brand and draw the following conclusions.
The first part  is the analysis of WIRRAL FABRICATION PLC
Firstly, it critically assesses the performance of its departments by using ROI,RI and EVATM and discusses measures related to departmental performance. The ROI of M/S and service departments is higher than the cost of capital, showing good investment efficiency. M/S has a higher ROI, indicating a more efficient use of its assets. Meanwhile, M/S 'high EVA™ reflects its excellent cost control and asset utilization, while the service division's low EVA™ suggests the need to improve its operational efficiency, but each of the three approaches has its advantages and disadvantages. Therefore, the proper use of these financial indicators can help optimize decision making and improve the overall performance of the company. Secondly, it outlines the criteria for designing a transfer pricing system and evaluates the transfer prices of two departments using market based pricing and cost-plus pricing method. Wirral Fabrication plc's analysis showed that by optimizing transfer pricing, Wirral could improve management efficiency and the satisfaction of various departments. Thirdly, it evaluates the potential impact of the new executive information system adopted on performance management. Which can significantly improve performance management. 
The second part  is the analysis of Defoe Brands
To start, this report analyzed the growth crisis faced by the company. Defoe is facing a growth crisis on multiple fronts, such as structural inefficiencies, cost challenges and market pressures. Addressing these challenges requires a comprehensive strategic overhaul to improve structural design, diversify product lines, enhance customer payment options, and optimize the supply chain. Following that, it is analyzed qualitatively and quantitatively by balanced scorecard. On the financial front, the company's financial position is deteriorating. From a customer perspective, although customer satisfaction and online conversion rates have improved, it faces the challenge of product diversification. Internally, service efficiency has improved, but overall performance remains hampered by external market conditions. In terms of learning and growth, investment in human capital is emphasized. Overall, the Balanced Scorecard reveals a mixed but insightful picture of Defoe's current key areas of business and strategic improvement. To wrap up, points out the need of business process reengineering. 
In short, based on the performance management analysis of the above two cases, Performance management plays a very important role in the strategic planning of every company. Opportunities and challenges coexist. According to the current development situation of the company, the company needs to formulate business management strategies that are in line with the company, so as to improve corporate performance and enhance competitiveness.
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W1 Current ratio
 		         2019             2020		2021		2022 (projected)
		         £’000	        £’000		£’000		£’000
Current assets	328		 392		 377 		 312
Current liabilities	 183		 197		 172		 240
Current ratio             1.79               1.99               2.19              1.3

W2 Return on capital employed
                                2019		2020		2021		2022 (projected)
		          £’000		£’000		£’000		£’000
Current assets	 328		  392		 377 		  312
Non-current assets	 700		  780		 780		  780
Current liabilities	 (183)	            (197)		 (172)		  (240)
Capital employed      845                 975                985               852
Profit before tax         300		   372		   105		 -175
ROCE                         35.5%          38.15%         10.66%      -20.54%
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