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Solution to question 1
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d. The limitations of Break-even analysis are as follows:
· The first and the prime limitation of Break-even analysis is that this particular analysis technique does not facilitate predicting demand. The breakeven analysis effectively predicts at what point the no profit no loss situation will arise that is at what Dollar amount or at what sales volume the company can achieve the no profit no loss situation. However, this particular analysis does not predict how and when such demand is going to be raised or how the company is going to achieve such sales volume in reality. 
· Secondly, the total analysis depends upon the existence of reliable data. If the data gets tampered either intentionally or unintentionally, then the results of such analysis will be adverse as there is no calculation for self-rectification of data (Morano and Tajani 2017). 
· Thirdly, this analysis is very simple to be applied effectively for large companies with different line of products having different price points. This analysis is very effective for smaller companies with similar price points of all its products and hence is not effective for larger companies with different price range or points for different products. 
· This particular analysis technique doe not include the notion of competition in its calculation. The level of competition is effectively ignored under the breakeven analysis. If there is a new entrant within the market then such an increase in competition may deviate the demand for the product where the prices of the goods may fall out of such competition and hence there can be material changes in the calculation of new break even point and the existing breakeven would portray adverse results. 
Solution to question 2
a. Management accounting in simple sense denotes to the internal accounting procedures which yields data for the management especially for the top-level management to make better informed decisions both in the short as well as in the long term. It is to be specifically noted that under management accounting, the entire accounting procedures are done to generate result and reports for the management and not for the external users which assists the management in making eminent financial and business decisions. For instance, cost accounting helps to identify the cost structures and thereby assisting the management in making eminent decisions to bring down cost and enhance the profitability position of the company. Therefore, management accounting helps the management in planning, decision making and in strategic management. On the other hand, the sole purpose of financial accounting is to generate business related accounting data for both the internal as well as the external stakeholders based upon which they take eminent business decisions (Brandau et. al. 2017). It portrays how better the management is working in background in efficient running the company which is not portrayed by the management accounting data. These re the prime differences between the management and the financial accounting. 
b. The three different techniques through which the management accountants achieve their objectives are as follows:
Margin analysis: Through the margin analysis the optimal sales mix could be obtained for the products sold by the company. Popular technique under marginal analysis is Break-even analysis. 
Constraint analysis: The aim of this analysis is to identify the bottlenecks in the production lines thereby allowing the management in effectively removing such bottlenecks thereby enhancing the revenue and profit (Ayedh and Eddine 2015).  
Capital budgeting: Here under this analysis the eminent data gets generated relating to capital expenditures of a company thereby allowing its management in making better informed decisions based upon such data relating to capital expenditures. 
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PARTICULARS IN UNITS

Selling price 11

Variable cost 6

Contribution 5

Fixed cost 350000

Break even point 70000
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PARTICULARS AMOUNT

Selling price 825000

Variable cost 450000

Contribution 375000

Fixed cost 350000

Break even point 0.933
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PARTICULARS AMOUNT

Selling price 825000

Variable cost 450000

Contribution 375000

Fixed cost 350000

Profit 25000
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PARTICULARS AMOUNT

Selling price 1040000

Variable cost 560000

Contribution 480000

Fixed cost 360000

Profit 120000


