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What are the current challenges that the hospitality industry is facing that is affecting business performance

[bookmark: _Toc135006261]Introduction and background
Travelodge is a private limited company based in the United Kingdom. Travelodge is the largest independent hotel brand in the UK with more than 570 limited service hotels across the UK. The company was founded in 1973. The head quarter of the company is in Thame, England, United Kingdom. Travelodge operates throughout the United Kingdom, Republic of Ireland and Spain. Travelodge is one of the most successful hotel brands in the UK. The estimated number of employees of the company is more than 11,000. Despite being the largest and one of the most successful hotel brands, the company has been facing certain challenges in the recruitment and retention of personnel and the challenges are affecting business performance significantly. The human resource management of an organization is entitled with the responsibility of managing personnel efficiently so that the organization can achieved optimized performance from the personnel (Kovalenko et al., 2021). Personnel recruitment and retention are two of the most important aspects of human resource management. Issues in the recruitment and retention processes can affect an organization in acute ways. There are multiple contemporary issues in the recruitment and retention of personnel in the hospitality industry and the hospitality organizations are experiencing poor business performances due to the issues (Ye, 2022). Some of the major issues in the recruitment and retention processes which have been negatively affecting the performance of hospitality organizations include, COVID-19 pandemic, ongoing inflation, seasonality of jobs, innovation management, less flexibility of work, significantly high stress at job, time constraint in the recruitment and retention processes. Employee retention is extremely important for the growth and success of an organization. Personnel retention is impacted by various factors within an organization. Lack of training opportunities, lack of motivation, poor personnel management, shortage of staff, lack of diversity at work place, poor work life balance are the key factors that impact personnel retention in an organization. 

[bookmark: _Toc135006262]Discussion 
Technological innovations have brought tremendous changes in human lives as well as in the business and employment sector. Technologies have improved drastically over the years and the improvement is constantly going on. The business industry is immensely impacted by various technological innovations. The innovations brought by improved technologies aim at improving life and making human works easier, faster and more effective. The hospitality organizations have also been implementing technological innovations for various work purposes. Employing innovative tools and processes in the recruitment process have become a common practice worldwide. The innovative tools help in reducing the work load that comes with the recruitment process. The recruitment process involves identifying, targeting, attracting and interviewing a significantly large number of candidates which can be made easier with innovation. But the issue arises when the innovative tools fail to identify the most appropriate candidates as these tools do not possess judgement which is extremely important in certain situations. Certain inefficiencies in the innovative tools and processes lead to failure of proper and skilled personnel selection making the entire recruitment process faulty. Innovation can provide effective results and can also reduce the work load of human staff when the tools and processes are implemented as supporting instruments (Ramkumar and Rajini, 2019). In the recruitment process, depending entirely on innovation creates issues for the organization rather than being the problem solver. 
One of the key characteristics of the hospitality sector employment is that a large portion of job positions are seasonal. Customers gather in the hotels in resorts in large numbers typically in the tourist seasons. Apart from that time, guests do go the hotels and resorts but the number of customers is small. When the tourist season arrives, hospitality organizations require additional staff in order to cope up with the extra pressure of guests. In such seasons, hospitality organizations employ staff in which the time of employment is usually a certain few months. The seasonal jobs help the hospitality organizations to provide quality services to the guests while few unemployed people get the employment opportunity. The seasonal jobs have both positive and negative sides. As the jobs are seasonal which means that an individual will have the job for only a few months, in most cases talented and high potential employees become disinterested in the jobs (Guidetti et al., 2020). Moreover, as the hospitality organizations need to conduct the recruitment process almost each year, they often do not put much time and effort in the recruitment process. This process leads to skilled employee gap and poor recruitment for an organization. The seasonal jobs also result in high employee turnover as the employees also leave the organization after a certain period. 
Inflation has become a concerning issue throughout the world. The frequent inflations including the ongoing one have been negatively affecting people’s lives.  Inflation affects business organizations negatively through increased operational costs as well as affects consumers negatively through increased price of products and services (N’Guessan, 2020). The hospitality organizations are based on providing hospitality services to the consumers due to which this particular sector is largely dependent on skilled personnel. The quality of services depends entirely on the skills and abilities of the staff and employees. The hospitality organizations also require large number of staff and employees due to the same reason. As the operational costs have been rising due to inflation, it has become harder for hospitality organizations to conduct detailed and effective recruitment services (Holland, 1986). Issues in the recruitment process result in employing less skilled personnel. If the recruitment process is not effective enough and results in less skilled staff and employees, the overall organizational performance decreases. Inflation makes general people increasingly conscious about their spending habits and usually consumers tend to spend less on leisure purposes. This process in turn affects the business performance of hospitality organizations negatively by having less guests. A key characteristic of the employment in hospitality organizations is that this job involves significantly high amount of stress. The working hour and work arrangement are also less flexile in hospitality organizations as staff and employees must be present to provide services to the guests. These two attributes largely affect the recruitment and retention of personnel. 
Employee retention is one of the most important factors for the hospitality organizations. The process of employee retention is more important in the hospitality sector compared to other sector due to the fact that the hospitality sector is entirely dependent on providing hospitality services to the guests and employees working for an organization for a long time can provide improved services which is influenced by the experience of long employment period. Employee retention at hospitality organizations is being affected by multiple factors and it is also causing poor organizational performance. As discussed above, issues in recruitment of personnel result in lack of skilled employees in hospitality organizations. Shortage of employees impose increased work load on the existing employees in an organization. Increased work load leads to increased stress for the employees. increased work load increased stress are two key drivers of employee turnover in an organization. Increased employee turnover is the indicator of poor employee retention in the organization. Increased work load causes poor work life balance for the employees and work expectations also maneuver which creates confusions. All the issues associated with increased work load and increased work stress cause poor employee retention. 
Lack of growth and development opportunities is another key reason affecting employee retention in hospitality organizations. Talented and high potential employees constantly look out for opportunities of growth and development in both personal and professional life. Lack of such opportunities easily make them demotivated and as a result they tend to leave a job to search for better opportunities. Demotivation is a prominent driver of poor employee performance. When multiple employees in an organization gradually become demotivated and deliver poor individual performances, the overall organizational performance decreases. Growth opportunities and motivation of employees are closely associated with each other. Hospitality organizations have comparatively more work load than many other sectors due to the fact that the hospitality industry deals with services rather than products for which a significantly large number of people are involved in this sector. In order to provide quality services to the guests, the hospitality organizations need to focus on service quality improvement and constantly evolving the services based on studies and feedbacks. In this complex and busy process, the growth and development opportunities become lesser which affect employee retention negatively. 
Employees now a days seek flexible work arrangements with a view to achieving better work life balance. The recent pandemic has introduced the remote work and work from home concepts on a large scale and people have better understood how flexible work arrangements can improve performance as well as work life balance. As mentioned above, the hospitality industry is entirely public service based for which this sector needs most of its employees to be physically present to provide hospitality services to the guests. Providing guest services also make the work load of this sector significantly high. This high work load and pressure of work prevent staff and employees from having a flexible work arrangement as well as a standard work life balance. This particular issue has significant impact on employee retention in hospitality organizations. 
Increasing employee motivation and boosting employee engagement are two effective ways which can provide positive results in increasing employee retention inhospitality organizations. Increasing employee motivation has multiple positive effects on various aspects of an organization among which improved employee performance is a major one. Creating and providing an improved work place environment can prove to be beneficial in increasing employe motivation. As providing flexible work arrangement is not always possible in hospitality organizations, increasing employee benefits, packages, rewards and implementing technological tools to ease work loads can be effective ways to provide better facilities to the employees (Mendis, 2017). Taking small yet effective measures can solve issues in recruitment and retention to a great extent.

[bookmark: _Toc135006263]Evaluation and conclusion
The hospitality industry has been facing issues in the recruitment and retention of personnel sector. It has become challenging for the human resource management of hospitality organizations to identify and address all the issues but they are putting large amount of time and efforts in solving the issues as the issues are causing poor business performances. The recruitment process of personnel is impacted by multiple factors (Millmore, 2003). Technological innovations, seasonality of jobs, ongoing inflation are some of the major factors that impact the recruitment process. Technological innovations mostly assist humans in making business activities and functions easier, faster and more effective. But when implemented in the recruitment process, innovative tools and processes often fail to identify the best possible candidates which negatively impact recruitment process. Potential employees get demotivated to engage inhospitality sector due to the seasonality of job. Seasonal jobs are created to cope up with increased pressure of guests in tourist seasons. The ongoing inflation has caused increased operational costs which makes it hard for hospitality organizations to invest properly in the recruitment processes. Certain issues are also impacting the employee retention process of hospitality organizations. Increased work load which leads to increased stress is a key factor affecting employee retention. Shortage of staff in hospitality organizations cause increased work load on existing customers. Lack of growth opportunities and lack of flexible work arrangements are two major factors affecting employee retention. 
Recommendations
· Innovative tools and processes should be used for tasks like sorting, processing data, arranging etc. but the actual recruitment and selection process should be conducted by the HRM thoroughly.
· Recruitment process should be made precise yet effective so that the operational cost does not increase significantly.
· Employees should be provided with proper benefits, rewards and opportunities so that skilled and experienced employees can be retained.
· Measures should be taken to increase employee motivation level so that they can deliver improved individual performances (Forson et al., 2021). 
· Technological tools and processes should be used to reduce work load and work related stress of the employees. 
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