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Introduction 

Knowing how to manage internal information more successfully is becoming more crucial inside organisations, keeping up with their requirement to manage internal knowledge more effectively. There are several disciplines that fall under this umbrella word, and they all work together to promote the successful collection and storage of information, which can subsequently be shared and re-used (Khalil, 2003). A vast variety of information is covered by the knowledge itself, including papers, staff abilities, accessible resources, and past work history. Due to the fact that they are responsible for managing, organising, and making accessible a tremendous quantity of information, information management practitioners have a diverse variety of job titles and responsibilities (Raquel Merlo, 2017). It is about connecting individuals with the appropriate information while staying under budget and on schedule. In a variety of fields, from classic hard copy books and periodicals to new media and online research subscriptions, librarians and information professionals provide an important service for a variety of organisations.
The study was conducted on Amazon, which is a big grocery conglomerate. The report covers Amazon's strategic objectives and gives a high-level overview of the company's internal organisational structure and processes. It was in this paper that they provided the corporate model of an organisation under which they manage their business (eMarketer, 2021). Aspects covered in this study include the company's internal influences (such as its strengths and weaknesses) in addition to the company's external influences (such as its opportunities and challenges). This review assists the firm in detecting weaknesses in its corporate model, which is beneficial to the company's bottom line.
Among the topics covered in the research are the many management information systems that the firm employs, as well as the basic management difficulties that arise from integrating such systems into the company's overall business strategy (Raquel Merlo, 2017). To complete transactions, widen markets, and maximise profit, online businesses must depend on a variety of different information systems. Information management is required. 
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Amazon, which began as an American international e-commerce corporation, has grown to become the world's largest online retailer and provider of cloud computing services, among other things (Khalil, 2003). The integration of Customer relationship management and information management into Amazon's entire business strategy have been two of the technologies that have fuelled the company's expansion.
In Amazon's technology, Linux has been a pillar of strength, and the organization's information technology infrastructure has been built in such a way that it can handle more than millions of operations at the same time, while also handling queries and issues from more than half of the company's sellers (Anderson, 2020) . The corporation has been exposed to security risks as a result of holding and protecting the credit card and debit card information of thousands of consumers each day, according to the FBI. The company uses the customer relationship management module, which is part of the enterprise resource management system, to store personalised information and purchasing trends about its customers. This information is then used in conjunction with the organization's marketing and advertising campaigns.
Amazon has developed a sales strategy that is distinct from the competition and reflects the company's management information system (MIS). With the change from a single level sales strategy to a multi level e commerce strategy, the company's operations have become more efficient and effective (Jackson, 2015). The business to consumer style of selling and the business to business manner of operating were both beneficial to the organization's initial development in the early stages (Demir, 2017). The recent development in the E commerce population has increased the interactions between the consumer and the business, forcing Amazon to give more priority and customization to its IT in order to value and respect customer reviews as a part of their business operations. Amazon is now valuing and respecting customer reviews as part of their business operations (Polyakov et al., 2020). The exclusion of merchants has been one of the most visible evidence of development for Amazon, since it enables users to sell and purchase things using Amazon as a platform, rather than via traditional stores.
Amazon's business strategy is a reflection of the management information systems that the company uses (Demir, 2017). Shopping is the last phase, after which there is further browsing and account maintenance. Each of the steps outlined below is made possible by the use of innovative management information systems and technology. Amazon's elastic cloud computing service is yet another popular online service that the company provides. It has been the goal of Amazon's EC2 service to provide support for developers who deal with web scale computing. It provides end users with total control over their computing activity and allows them to access and utilise the Amazon computer environment. Its advantages at Amazon include its capacity to save more time by avoiding the need to boot a new server, which allows it to save even more time (Ahmed and Shepherd, 2010). A machine image on Amazon is being built by the end user in order to make advantage of E2C services. The most appealing aspect of E2C is the ability to pay only for what is really used. It also assists developers in customising their applications such that the most typical failure case is segregated from the rest of the programme.
Apart from that, Amazon can better adapt to changes in the corporate environment when they employ computer technology; otherwise, they risk losing their competitive advantage. Products and services may benefit from information by offering a better picture of consumer attributes and aspirations, as well as monitoring customer behaviour to enhance strategic goals (Ahmed and Shepherd, 2010). In order to improve the overall effectiveness of an organization's operations, enterprise technologies including corporate resource management, operational management, customer relationship management, and information management frameworks bring together a comparable set of business tasks. 
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Knowledge management is widely acknowledged as a key driver of customer happiness, a catalyst for enterprise-wide innovation, and even a means of lowering overall operating expenses. However, it is easy for it to disintegrate into fragmented, inconsistent attempts, and even specialist knowledge management software may not be able to rescue the day (Huettich, 2020). Amazon should attempt a centralised and well-controlled knowledge management strategy coupled to an executable, clear-cut framework in order to bring disjointed knowledge management efforts back together and produce a robust knowledge management solution. Organizations may depend on the knowledge management framework to assist them in this endeavour. There are a variety of issues associated with knowledge management. In this part, we'll take a look at some of the most often encountered problems.
1. Obsolete technology. Technological advancements are constant, and what was effective yesterday is quickly rendered obsolete today. Considering the case of Amazon, for instance. If their technologies are old enough, they recall carrying about the company that was the size of a brick in the pocket or purse. Today's e-commerce, on the other hand, is becoming lighter and thinner with each passing year. Finding what Amazon need is time-consuming. Employees avoid using the system entirely because it is too old and inefficient, or they spend significantly too much time storing information than is necessary. Older systems that are based on a decentralised design provide an additional barrier in terms of knowledge management. When this occurs, it is common for no one to know where information is kept, whether it is on a network drive, in the cloud, or in one of multiple databases.
2. Employee motivation is number two.
Another issue that arises in the context of knowledge management in Amazon is motivation. Obviously, the value of a knowledge management system is determined by the amount of information that workers choose to exchange with one another. For example, if no one prepares a "lessons learned" paper after the conclusion of a project, the company will reap no long-term value from the initiative. As a result, when it comes to knowledge management, it is critical for firm executives to explain objectives, provide progress reports, and enforce compliance. In essence, creating expectations and then assessing whether or not workers have fulfilled those goals are critical.
3. Making knowledge easily accessible is number three.
Having a knowledge management system does not provide any advantages if Amazon users are unable to locate the resources, skills, or information that they need. Whenever search functionality is insufficient, obsolete, or irrelevant, a knowledge management problem of this kind is posed to the organisation. Once again, the correct knowledge management technology can often fix this issue. The importance of investing in an effective, well-designed knowledge management platform to assist Amazon in rising above these hurdles cannot be overstated. They ultimately want the manner they store information to provide them with a competitive edge - rather than hinder Amazon’s ability to achieve their goals.
4. Limiting one's attention to just explicit or tacit knowledge
One of the most common challenges that firms make when attempting to implement knowledge management is prioritising solely explicit knowledge. Working diligently on everything explicit recorded success stories, case studies, best practises, and so on, Amazon is no longer engaged in knowledge management, but rather in document management, which is simply a subset of knowledge management in the real sense (Alavi and Leidner, 2001). In addition, focusing just tacit information increases the likelihood that such unrecorded knowledge will become inaccessible as soon as the tacit knowledge owner takes a day off or quits the organisation.
5. Leaving no one has access to information
Corporate knowledge is only useful if it is made accessible to the public. Unfortunately, key knowledge items and assets are easily lost in the vast amounts of information created on a regular basis, making them difficult to locate. Therefore, Amazon employees have a difficult time locating important information when they need it. And to make matters worse, the lack of a search option implies that information is left unused, and so does not provide any value to the organisation.
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Today, it is no longer debatable that we live in a globalised world characterised by rapid information movement over vast physical distances via the use of the Internet. As a result of globalisation, knowledge-based economies have emerged, with a strong emphasis put on the proper management of human capital to guarantee that employees continue to provide the appropriate amount of value for the economy (Darroch, 2019). In today's economic environment, organisations no longer compete only on the basis of financial resources and strength; rather, knowledge is the new competitive advantage that organisations must strive to achieve.
Over the last few decades, knowledge management has been a major topic of debate. The significance of knowledge management has been increasingly acknowledged in recent years as the foundations of industrialised economies have changed from natural resources to intellectual assets. Since 1995, there has been a tremendous boom of literature devoted to the evolving notion of knowledge management (Correll et al., 2018). Today, it is difficult to attend a conference or read a published magazine without seeing text that refers to the notion of knowledge management. It is consequently impossible to overstate the significance of knowledge management as a crucial instrument in organisations and society. Knowledge management has become a popular term. The understanding that organisations compete on the basis of their knowledge-based assets sparked a great deal of interest in knowledge management. The capacity to exploit knowledge-based assets is critical for even non-competitive organisations (e.g., government institutions and non-profit organisations) to prosper or fail in their respective industries.
It is argued that knowledge management is a critical and vital aspect in ensuring the survival of an organisation and the preservation of its competitive power. Knowledge management is defined as a framework for developing an organization's strategy, structures, and procedures in order for the organisation to utilise what it knows to learn and to produce economic and social value for its customers and for the wider society in which it operates. Having a strong ability to retain, develop and organise their workers' competencies is essential for organisations to stay at the forefront of their industries and get an advantage over their rivals. Understanding the successes and failures of knowledge management within organisations is critical to understanding how organisations recognise, create, transform, and distribute knowledge. Identifying the resources that allow an organisation to recognise, create, transform, and distribute knowledge is critical to understanding how organisations succeed and fail in their knowledge management efforts. Innovative and high-performing organisations are those that efficiently manage and share their knowledge and expertise.
Successful organisations increasingly appreciate the importance of knowledge management, have developed strategies for how to achieve this goal, and are devoting significant time and resources to these endeavours. This is due to the fact that knowledge management has been defined as a fundamental driver of organisational success and as one of the most significant resources for the survival and profitability of businesses. As a result, efficiently managing and exploiting information is critical for organisations seeking to maximise the value of their assets (De Long and Fahey, 2000). The increased emphasis and importance placed on the acquisition of knowledge management in both literature and practise in recent years is also a result of changes in the environment, including increasing globalisation of competition, the speed with which information and knowledge ages, the dynamic nature of both product and process innovations, and competition through buyer markets. For Amazon to survive and maintain its competitive edge, knowledge management is an important and necessary component. As a result, it is essential for managers and executives to consider knowledge management as a prerequisite for increased productivity and flexibility in both the private and public sectors.
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It is critical to provide suggestions that will assist Amazon Inc. in enhancing its operations and profitability. Appropriate knowledge management strategies aid in the development of skills and methods for enhancing profitability within an industry (Majed, Nuraddin and Hama, 2018). Amazon has recently made strides in adopting digital techniques to corporate management. The company's first advice is to create leadership development seminars for all workers and supervisors. It's important to remember that education may help develop abilities and professionalism in dealing with clients in the market (Vakulenko et al., 2019). The corporation has recently come under fire for its poor leadership techniques. Much work need to be done to ensure that each person is adequately educated and skilled for their position in order to enhance service delivery. Digital techniques to data collection and dissemination should not be disregarded, as they may assist develop market operations. For instance, the implementation of big data analytics might be strategic in terms of storing a vast pool of data that can be used for future decision-making (Dixit, Clouse and Turken, 2019). 
The second advice is for the organisation to strengthen its people management practises, which have an effect on information flow (Darroch, 2019). The company has recently gathered information on an internal and external level using a variety of methods (Dixit, Clouse and Turken, 2019). The bottom-up method enables the organisation to collect data that may be valuable in future decision-making. In the past, the organization's poor leadership style drew criticism for treating certain employees unfairly (Vakulenko et al., 2019). For example, the recruiting process and collaboration with suppliers should be open and supportive of ethical behaviour. Paying workers at an insufficient rate might result in failure or discouragement while executing certain jobs. Employees' leadership talents may be enhanced via developing programmes and training (Majed, Nuraddin and Hama, 2018). Additionally, it is necessary to expand its coverage to other markets in order to increase the sources of information on industry activities. Improving how information is handled and preserving that knowledge may be beneficial in improving success at Amazon.
By using big data analytics and artificial intelligence, a company may have a significant effect on the consumer market (Misra, Hariharan and Khaneja, 2003). It is important to highlight that gathering data on digital platforms may assist in the creation of a huge pool of knowledge management information. Individuals and businesses may amass required evaluations and feedback about the quality of service they get via the use of artificial intelligence. Ineffective knowledge management strategies might jeopardise an organization's attempts to foster innovation (McAdam, 2000). It is advised that Amazon Inc. use technology as a means of improving knowledge management. The corporation guarantees that it gets client feedback for services given, and it is critical to understand the value of this information to the organisation.
The most strategic way for the majority of businesses to work with Amazon is to sell their items on the company's e-commerce platform. For instance, Chico's is a women's brand that has chosen to sell its items only on the Amazon platform (Zennyo, 2020). It is critical to emphasise that the firm has subsequently increased its revenues and is on the verge of expanding its operations. Another strategic collaboration that the corporation previously made was with Kohl's, which began accepting Amazon returns across all of its locations. The move was undertaken with the goal of boosting traffic to their businesses, which are located across the nation (Vakulenko et al., 2019). It is important to remember that several suppliers collaborate with Amazon on a regular basis to market their companies.
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This creative technique has allowed Amazon to strengthen its operations in a wide range of markets throughout the globe. It was the creation of physical services for clients that heralded the beginning of a new online shopping experience that drew rivals to compete with it (Majed, Nuraddin and Hama, 2018). This company's creative approach to information management has spawned a number of new initiatives that have improved the overall purchasing experience. On the other hand, the provision of free and quick delivery for the first thousand products purchased on Amazon Prime has helped the firm achieve greater recognition in the marketplace. Integrated means of communication are another essential tactic that Amazon employs in order to preserve its knowledge management approaches (Dixit, Clouse and Turken, 2019). Individuals who purchase online may get immediate feedback from the firm, which can also make ideas. A number of new advancements continue to draw in new customers on a regular basis, proving that the company's creative approach was successful. The bottom line is that Amazon is a well-established firm that employs a strategic strategy of innovation in order to develop its operations in the market (Peprah et al., 2021). Any business's inability to use innovation as a strategy may have ramifications for its attempts to manage knowledge effectively inside that organisation (Ahmed and Elhag, 2020). Communication and information sharing inside a firm should be promoted via the use of social media platforms.
In addition to its business model, which has attracted a large number of industry participants, Amazon employs many additional essential strategies. The usage of technology has expanded the popularity of online commerce in recent years (Vakulenko et al., 2019). It took a deliberate strategy to doing business online in order to save expenses associated with maintaining a large number of physical locations. Consumers may save time by buying online since it is a handy and suitable technique that is less time consuming. It provides Amazon an advantage in its business operations since the majority of customers seek ease and efficiency. Also noteworthy is the fact that the firm has developed strategic partnerships with suppliers and customers in an effort to build trust and strengthen working relationships with these parties. It has entered into arrangements with a number of suppliers who will offer their items directly via the company's online shopping platform (Dixit, Clouse and Turken, 2019). Another approach that the organisation has used in its operations is the use of digital technologies to promote commerce. Knowledge management and other activities in the industry may help the business improve its performance and enhance operations.
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Final thoughts on Amazon, a massive online retailer that has taken the globe by storm, particularly in developed countries, are discussed in the report's conclusion. Knowledge management in a company is an essential factor that should be taken into consideration while attempting to improve productivity. Information is critical in decision-making, and a failure to handle information effectively may be damaging to attempts to promote operations and increase revenue (Peprah et al., 2021). Amazon employs a variety of information management tactics both internally and publicly, including the inclusion of both conventional and digital modes of communication in its internal and external communications. Taking the example of the organisation, implementing new techniques has resulted in a considerable boost in operational efficiency. At the same time, being inventive has resulted in the creation of new shopping tactics that have changed the buying experiences of many people throughout the world. For the first one thousand items, the premier option encourages consumers to take advantage of speedy and free delivery of goods. Outside of the corporation, the company is reliant on innovation and a web-based business strategy, both of which have shown to be vital in developing operations in the sector (Ahmed and Shepherd, 2010). In summary, the research places a strong focus on internal and external methods to knowledge management inside Amazon, which is considered a behemoth in its sector. The use of the appropriate knowledge management methodologies will be essential in boosting profitability for firms such as Amazon.
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list and sell their products on Amazon for a fee, and (Ahmed and Ethas, 2020)
Amazon Web Services, which provides cloud computing
services.
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Recommendations to strengthen
Amazon’s knowledge
management practices

Knowledge management is the act of recording and

disseminating  significant  corporate  knowledge

throughout your firm in order to increase its

performance. Different perspectives:

+ Technological: What technologies could help people
share and create more knowledge.

+ Organizational: What practises would be most
effective in ensuring continuous knowledge capture

+ Ecological: How do our teams already exchange
information inside our organization's ecosystem

+ How can we make our company culture more
conducive to knowledge sharing (Darroch, 2019)

(Anderson, 2020)

Amazon’s potential knowledge

management challenges

Here is a highlight of the typical information
management issues as well as other knowledge
management drawbacks. The three most prevalent
knowledge management difficulties are:
+ Obsolete technology
« Employee motivation
« Making information easy to find

By the conclusion of the article, you'll have a clear
idea of the issues you could face while running a
knowledge management process at work, and you'll be
able to avoid common traps.
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