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Intro
The Manchester Bombing was a terror attack preformed by a single individual. The attack occurred at the Manchester Arena in Manchester. The attack occurred on the 17th of April 2017. There were both positive and negative issues with the response. There was a presence of differing uniformed emergence services. This includes the police and ambulance service. On the other hand, the response time and the communication between the different services was poor. This potentially led to addition deaths or more severe and long lasting injures. The attack led to numerous reports, investigations, and inquiries. There was also a change in legislation. This led to a change in legislations which resulted in a new law being created. 
What is a terror attack?
A terror attack is a method of instilling fear in a populus. The goal and motivation can very from attack to attack and group to group. The creation of fear is used to force change in a country or withing a section of society. The fear that a terror attack creates are used to force change (UK Government, 2024). 
There are many different motivators for terror attacks. This will depend on the ideology of the terrorist group that perpetrated the attack. The ideology of the terror attack can very from political to religious to many other extremes of society (Walker, et al., 2019). This means that identifying the motives of a terror attack relies on external factors such as claims by terrorist organisations and additional information. A terror attack occurring means that there was many failing within other components of terror prevention such as identifying a potential terrorist or preventing the acquisition of the equipment required (Home Office, 2018).  This strategy has multiple fail safes which should ensure that a terror attack will not occur.    

How are the emergency services supposed to respond?
The emergency response to a terror attack has different responses. The preparation is focused on any major incident. A major incident requires multiple emergency services and likely involves major property damage and serious harm. 
The overarching model is Joint Emergency Service Interoperability Principles. This is a set of five principles which were created with the goal of assisting with inter agency cooperation. This involved different proses and principles which allows for agencies to work together more effectively (JESIP, 2012). They focus on the improvement of communication between different organisations so that response can be faster and decreasing misunderstandings and overlapping and contradictory actions. 
Another component of joint work is the M/ETHANE model (JESIP, 2022). This is an acronym for so that information can be efficiently communicate to different emergency services. This is the vital information including the type of information and number of casualties. This is information and will support different emergency services. 
The Joint Decision Model is a process that is used for decisions to be made. This is a five-stage process with the ultimate goal of working together to save lives (JESIP, 2021).  It contains the same five stages of the national decision making model (College of Policing, 2013). This provides more support for the police service as they implement the national decision making model on a daily basis. 
The final component is the level of command. This is divided into strategic, tactical and operational. Strategic is the highest level. They are responsible for the entirety of the response. This means that have control of every service involved in the incident as well as dictating resources and responders. The tactical level is responsible for planning the response and interpreting the information. They relay information and have a closer perspective of the incident. Operational is the made up of numerous individuals. They are designated on scene based on the facts of the incident. They organise small units so that the plan ca be implemented (JESIP, 2023).  The different command levels are structured and defined so that the emergency services can respond to issues with a structured chain of command and orders. This facilitates a faster and more efficient approach and startup for a multi-agency response.

Specifics of Manchester arena bombing
The Manchester arena bombing was a bombing that occurred on the 22nd of May 2017. The attack occurred at 10:31pm with the first response by the police occurring within a minute due to already being on sight. Other services were called within minutes of the initial attacks.  The attack resulted in 22 deaths.

Motives for the Manchester bombing 
A terror attack is normally a way of lashing out due to specific circumstances such as religion or politics. Normally this has the goal of forcing the government to comply with the demands of the person or group that committed it. In the Manchester arena bombing, multiple organisations claimed responsibility for the attack along with different reasons. Despite the different reasons some facts are known. This includes the fact that the remainder of the terrorist family returned to Syria (globsec, 2019). There could be a multitude of reasons for the move. This could include guilt, persecution or loss. 
Mechanism of explosive
The bomb was an improvised explosive device. The improvised explosive weighed over 30kg and was contained within a backpack. The attack was a suicide attack as there were 22 victims, but the terrorist also died. The improvised explosive device was designed to increase the number of injures and deaths by containing nuts and bolts (Saunders, 2017). These would be used as projectiles that would be fired by the explosion. This increased the lethality of the injures caused by the terror attacks as there were multiple mechanisms of death (Jorolemon, et al., 2023). Mechanisms of death could include blood loss and blunt force trauma. This could also cause more and different types of injures. This would lead to different medical requirements and potential confusion. 

Emergency response to terror attack
There were multiple different responses to the terror attack. The police responded quickly. This was due to there already being officers on scene. There were other officers that were close to the scene (Saunders, 2022). These officers responded to the attack.  This resulted in other officers beeing called to the scene. Firearms officers were also called to the scene as there were reports of gunshots.
The ambulance service was called by a civilian a minute after the attack. A total of 60 ambulances were called to scene and this led to 59 people being transported to the local hospitals. Triage was preformed on the remaining injured.
The fire and rescue service response were much slower than other services. There was a lack of communication between the police and fire service. This was a two-hour disruption which meant that the fire service was unable to fulfil their duty.

Positive emergency response
The police responded quickly. This means that they could get information faster using the radio as apposed to emergency phone calls. The police have been trained and have more familiarity with communicating information to other emergency services. This is because they know what information is needed. The information that they delivered was correct, but information and priorities were not correct.
Negative Emergency response
The were 3 major issues with the response to the Manchester Arena bombings. This was the security, fire, and ambulance. The security that the arena employed was lacklustre (Saunders, 2017). The security preformed bag searches at specific entrances but not at other entrances. The officers responsible for security at a specific location took a break. This creates a security blind spot which leaves a gap in security. 
The ambulance service also encountered issues and failings. The main issue being the number of paramedics and ambulances response speed. There was a total of 60 ambulance that arrived, but this took over 30 minutes for the first ambulance to be dispatched (Kerslake, 2018). Before then there was only one paramedic on scene. There was also only three paramedics that were allowed into the bombing epicentre. This means that there were less qualified paramedics to evaluate and preform lifesaving actions. Triage was not preformed properly. This was due to a lack of specific units. The ambulance service has a specific team to deal with environments that pose a risk to the members of the environment. This team is specialised in dealing with preforming triage and lifesaving treatments within and around hazardous environments.
The fire and rescue service did not arrive on scene for over two hours. This was due to competing information and a lack of communication between different emergency services. The fire service management declared that the designated rendezvous point was 500m from the incident sight. This was due to the information that they had received but did not have all the information and therefore the actions that they took were correct for there information but the best course of action if they had better forms of communication between the different services. At one point the command of the fire service attempted to get into contact with the police service but they were unable to do so (Kerslake, 2018). Communication was limited due to the latency in establish radio communication on dedicated channels as well as command not being able to make other forms of communication.  Overall, all the fire service choices were based on the information and plans but, the incorrect plan was utilised due to poor communication. This caused confusion for the other services as well as their ow. This led to the two-hour delay. After the fire service arrived on scene, they performed minimal action (Stanley, 2022). They assisted with supporting the ambulance with medical aid and transport preparation.  

Aftermath
There was a number of changes. The main change was an implementation of a new law.  This is known as Martyn’s law due to the name of one of the victims. This law came into effect in December 2022. This is a law that changed the requirements for the public events (Dawson, 2023). This creates a set of requirements which is meant to assist in the prevention and decreasing the possibility of a terror attack. 
There were a number of different inquires. This led to the recommendation that a number of changes to the different plans and procedures in place. A review for all emergency services was recommended.  Most of these relate to communication and planning.
Conclusion
Overall, terrorism is a crime that is meant to influence people in a society. This is to force change within a section or portion of society. This could be political, religious, or cultural. This could also be any other number of reasons but, this is only a small part of the puzzle. The emergency services need to have defined roles and channels of communication. The communication must be clear, and the information must be up to date. Failing with either section means that the errors will be made, and more pressure and delays will be placed on to the other emergency services. The Manchester arena bombings led to 22 deaths. A part of the reason 22 victims died was because the fire service and ambulance service were delayed due to failures in communication. 
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