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[bookmark: _heading=h.ciq2cr6z61e2]Introduction
The report will assess the job roles and skills needed by the managers of BrightWave Services for the efficient regulation of the performance of its workforce. The implications of a broad range of people management theoretical frameworks will be examined in this report to analyse the work conditions of employees at BrightWave Services. A critical evaluation of the procedure by which the organisational culture at the company impacts people management approaches adopted by its hierarchy will be conducted. Suitable evidence-based recommendations will be provided in the report so that the company can enhance its managerial approach, employee performance, organisational culture, as well as business productivity.      
[bookmark: _heading=h.9l48otyj1o25]1. Roles and skills of managers at BrightWave Services to efficiently regulate employee performance
The roles that the managers at BrightWave Services should possess for the effective management of the performance of the organisational workers are as follows:-
Strategic Planning- The maintenance managers of BrightWave Services must acquire a wider overview of the maintenance tasks, such as building maintenance, cleaning services, and workforce assistance of several organisations. This will enable the managers to regulate the long-term vision of the company and also undertake extensive efforts regarding construction systems, equipment functions, and secure manufacturing standards. These activities keep the objectives of BrightWave Services at the forefront of their thought process and undertake crucial decisions about the Occupational Safety and Health Administration (OSHA) demands, applicable regulations, and rules (Upkeep, 2025).
Integration of Duties- The duties of maintenance managers at BrightWave Services differ based on the nature of the workplace cleaning and maintenance business of the company. Although the managerial duties generally involve planning and regulating the overall maintenance task of BrightWave Services, along with the integration of responsibilities with the company’s maintenance supervisors to complete their tasks within time in a secure manner (Upkeep, 2025).
Offering Training to Employees for their development- The maintenance managers at BrightWave Services should employ, train, and enhance the work conditions of their cleaning and building maintenance workforce by motivating them to function to create a positive and team-focused work environment. The generation of a positive and team-oriented operational environment by the managers will enable the company to concentrate on supplying high-quality, secure, and effective maintenance services (Upkeep, 2025).
The skills that the managers of BrightWave Services must acquire for the efficient regulation of the performance of the organisational employees are as follows:-
Flexibility Skills- The workplace cleaning and maintenance managers at BrightWave Services must be capable of overcoming obstacles, bearing stable preventive maintenance approaches to thrive in a continuously altering work environment. It has been witnessed several times that the workers of the company are offered incentives for solving issues related to workplace cleaning and maintenance, and for not ignoring them. For this reason, maintenance managers at BrightWave Services bear a huge amount of cleaning and building maintenance responsibilities that they cannot avoid conducting (Lussier and Hendon, 2025). 
Humility Skills- The workplace cleaning and maintenance managers of BrightWave Services must be concerned with the arrangement of their organisational teams by following efficient preventive regulatory schedules and constant work demands, which helps in the flexible regulation of building systems and manufacturing patterns (Lussier and Hendon, 2025).   
Leadership Skills- The possession of effective leadership skills by the workplace cleaning and maintenance managers at BrightWave Services enables them to adopt a culture of problem ignorance in their functional environment through stable supervision and compliance with workers. The utilisation of this practice by the managers during the development of an efficient organisational team is crucial for them to appropriately execute their job role (Lussier and Hendon, 2025).                
[bookmark: _heading=h.5cnl91xgbz42]2. Application of appropriate people management theories to analyse the work conditions at BrightWave Services
Taylor’s Scientific Management Theory
The scientific principles of Taylor’s Scientific Management Theory could be implemented in the workplace cleaning and maintenance business of BrightWave Services, so that the organisational workers can easily adhere to those principles. This theory can divide the workplace cleaning and maintenance tasks of the company into a wide range of groups. The managers at BrightWave Services can classify a lengthy business assignment into common stages, with appointed maintenance managers engaged in allocating small tasks to their workforce bearing efficient job roles. These workers might prefer to regulate their own set of tasks through the generation of similar regular responsibilities, which transfer towards the completion of an assignment or accomplishment of an entire functional objective. The integration between the workplace cleaning and maintenance managers with the employees at BrightWave Services helps both parties to acquire upgrades regarding their tasks and respond to the queries of their customers (Peek, 2025).  
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Figure: Taylor’s Scientific Management Theory
(Source: Peek, 2025)   
Human Relations Theory
The human relations theory can act as an efficient policy for the workplace cleaning and maintenance business of BrightWave Services, whose efficiency depends on the performance of its large group of employees. By using the human relations theory, the company can generate effective relationships between its managers and workers in its business environment. This could be accomplished by enabling both the workforce and workplace cleaning and maintenance managers of BrightWave Services to establish efficient communication platforms within the company’s work environment. The acknowledgement of the organisational employees regarding the care provided by the workplace cleaning and maintenance managers, regarding both their welfare and feedback, will be less likely to leave work. This is due to the recognition of the employees regarding the significance of their job role, which enhances their job satisfaction. The human relations theory reflects the procedure by which the organisational workers of BrightWave Services could make significant contributions to the company’s workplace cleaning and maintenance culture (Indeed, 2025).      
Contingency Theory
The contingency theory is a people management theory that highlights the most efficient regulatory style or organisational structure relies on the particular work conditions or background in which BrightWave Services executes its workplace cleaning and maintenance business. This theoretical framework considers components such as the external work environment, the type of tasks of the organisational managers, employees, and organisational culture, by customising managerial approaches to adjust these elements. The contingency theory of management helps the workplace cleaning and maintenance managers of BrightWave Services to realise the dynamic and constantly evolving nature of the company’s work environment. This theory concentrates on the need for the company’s managers to implement managerial approaches to accustomed to the innovative work conditions in the company, resulting in the enhancement of both their decision-making and problem-solving skills (Gunarathne and Lee, 2021).        
[bookmark: _heading=h.nhv4zz8tynic]3. Critical evaluation of the method by which organisational culture at BrightWave impacts its people management approaches
Positive Impacts
Enhancement of Workforce Potential- In the current environment of open office floor initiatives and shared functional areas, the necessity of office cleanliness at BrightWave Services has never been much evident. It has been witnessed that a clean work environment in the company efficiently influences the morale, productivity, and overall welfare of its workforce. Employee satisfaction has a close connection to the nature of the work environment at BrightWave Services, which comprises its hygiene and cleanliness standards. The workers who are satisfied with the work environment in the company bear a huge tendency to put their best efforts into the execution of their cleaning tasks (Schwartz, 2024).     
Decrease in Absent Rates in the Work Environment- Apart from the identification of the health issues of the organisational workers, the adoption of sustainable cleaning can enable BrightWave Services to tackle their periodical absenteeism rates. Through the generation of a healthier work environment, the company can remove elements that are responsible for increasing the absentee rates of its workforce, including the promotion of a culture of well-being and productivity. The removal of the absenteeism rates among the employees at BrightWave Services can enable its workplace cleaning and maintenance managers to increase the productivity, morale, and performance of its workforce (Schwartz, 2024).   
Negative Impacts
Adverse Economic and Environmental Expenditures- The poor economic performance of BrightWave Services negatively impacts the work performance of its employees. In a highly competitive international workplace cleaning and maintenance market, the inability of the company to fulfil the work potential of its workers poses a threat to getting endangered. It has an adverse impact on job opportunities available to the organisational workforce regarding workplace cleaning and maintenance, and also on the expenditures of the customers, resulting in customers spending less amount in purchasing their products (Brougham-Chandler, 2025).  
Hampering Trust of Employees- Ineffective organisational culture at BrightWave Services fosters the conduct of unethical behaviour by both its managers and employees inside and outside the work environment. It has been observed that the unethical attitude of organisational managers towards their workers regarding the execution of workplace cleaning and maintenance operations hinders the trust of the latter. The disengaged workforce also implements a lack of faith, which is also responsible for hampering their personal lives outside the work premises of the company. An absence of empathy and trust between the employees and managers of BrightWave Service is liable for an increase in a culture of both fear and division of power (Brougham-Chandler, 2025).   
[bookmark: _heading=h.whgo7eq36mux]4. Evidence-Based Recommendations to improve the managerial approach, performance regulation, organisational culture, and functional productivity of BrightWave Services
To enhance managerial practice- The workplace cleaning and maintenance managers of BrightWave Services can utilise a mobile application bearing a GPS tracker that can record details of the institutions, such as healthcare centres and regional councils, where the organisational employees visit for cleaning purposes. In this manner, the organisational managers can ensure that their workforce will complete their cleaning and maintenance tasks timely and the period of task completion will also be recorded automatically (Musina, 2022). For instance, ProCleanerUK utilises mobile apps that offer advanced characteristics that have a connection to the innovative requirements of cleaning professionals, like automated Rota generation, mobile availability for cleaners, and customer review applications (ProCleanerUK, 2025). 
To enhance performance management- The offering of incentives and rewards, including the recognition of the rights of the team members of the workplace cleaning and maintenance business at BrightView Services, can enable the company to foster a positive work environment. The conduct of verbal communications or public identity by the managers with their employees can be significant for the company’s workplace cleaning and maintenance business, since it will help to resolve their work-related queries (Almulaiki, 2023). For example, Jani-King in the UK has been engaged in offering efficient contract cleaning services to customers with its workforce bearing more than 50 years of work experience. The employees of the cleaning organisation are being equipped with accurate knowledge and experience regarding the utilisation of professional cleaning equipment and products (Tucker and Bartkiw, 2022).     
To enhance organisational culture- BrightView Services can invest in offering training to its workforce regarding the constant development of their cleaning skills, such as knowledge regarding the use of fresh cleaning procedures, cleaning business software, and equipment. The company can also organise a mentorship initiative where the expert employees can offer guidance to new workers, for the development of a cleaning business culture of knowledge supply and teamwork (Dan, 2024). For instance, Just Helpers in the UK offer ethical, dependable, and human-first cleaning services for homes and businesses across London. The company achieves this objective by allowing its trustworthy cleaners to offer training to the new cleaners about its cleaning service (Justhelpers, 2025). 
To enhance organisational productivity- BrightView Services can implement sustainable cleaning solutions that provide a secure alternative for cleaning personnel, including the reduction of the challenge of exposure to chemicals and health-related risks. By emphasising the application of non-toxic cleaning products, the company can generate a secure work environment for its cleaning employees, including the reduction of the chance of further accidents or injuries (Schwartz, 2024). For example, Sparkling Cleaning Services in the UK has acquired specialisations in offering sustainable cleaning solutions that are secure, efficient, and commercially feasible. The company has proved that eco-friendly cleaning does not depend on the acquisition of effective outcomes, since it has helped busy offices and gyms in London to easily depend on the cleaning services offered by the company (Sparkling Cleaning Services, 2025).   
[bookmark: _heading=h.hw7k8njsw9im]Conclusion
In this report, the evaluation of the job roles and skills required by the managers of BrightWave Services for the effective management of the performance of its employees was conducted. The utilisation of a wide group of people management theoretical models was done in the report to assess the work environment of the company’s workforce. A critical analysis of the method by which the organisational culture at BrightWave Services affects people management practices implemented by its hierarchy was executed. Accurate proof-based recommendations were offered in this report, such that the organisation can improve its managerial practice, workforce performance, organisational culture, as well as business productivity.
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