ECEY5006	2409002
                                                            Agenda

Team Meeting at 2pm on 15/05/2026.

Members in attendance-
Liliwen Evans (2409002) - Deputy Head and Equality, Diversity and Inclusion lead
Mrs. Jones- Year 2 Teacher and ALNCo
Miss Clements- Teaching Assistant and School Eco coordinator 
Miss Davies- Year 3 Teacher and Health and safety officer
Mrs. Mottram- Reception Teacher and fire safety coordinator

Agenda for this school meeting
1. Discussing plan and preparation for new sibling group from Ukraine starting in the new term, one with suspected Additional Learning Needs (ALN).
2. Promoting safety when playing on new climbing frame due to accident last week.
3. Promoting recycling as an issue has risen with regards to too many black general waste bags being used.
4. Discussing plan for new sensory room.
5. Discuss new plan to evacuate children with ALN.
6. Group discussion on the behaviour policy and promoting consistent expectations.










 
 Script 

Liliwen: Good Morning, thank you to everyone who could make today’s meeting. Apologies, Mr. Chapman the Head Teacher could not make it this morning therefore I will be taking his place as Chairman for this meeting. 
I would like to introduce myself quickly, I am Liliwen Evans and I am the Deputy Head of this school. I am also the equality, diversity and inclusion lead (EDI). As an EDI I am responsible for taking strategic responsibility for ensuring that everybody in this school feels included and respected. This includes children, staff and family members (Longstaff, 2025). In UK primary schools, this role is closely linked to duties under the Equality and Human Rights Commission Guidance (2022) on the Equality Act (GOV.UK, 2010).
Has everybody had a chance to look at the minute from our last meeting?
Brilliant. Does anyone have any concerns or questions after reading the minutes? 
No? Okay, thank you. According to Gutmann (2013), taking minutes are important in meetings as it provides an official record and clarifies responsibilities. Minutes document what was discussed and agreed, this is useful for staff and senior leaders when discussing previous meeting topics. 
This coincides with why having regular team meetings are important, especially at leadership level. Having regular leadership meetings are significant as they provide strategic alignment (Wodak, Kwon and Clarke, 2011). Leadership meetings ensure that everyone on the senior leadership team is working together toward the same objective. As you are aware from our meeting last month, there are different leadership styles. Did you all manage to do the personality quiz I requested you all to do? This quiz gives a vague insight onto which leadership style you possess. For example, my quiz resulted in me being a democratic leader.
A democratic leader is a leader that involves the staff when making decisions and encourages collaboration and shared responsibility. Although a democratic leader has many advantages, a limitation for this leadership style is that decision making may take longer as it is hard to please all (Lewin, 1944). Lewin (1944) identified three styles of leadership which are authoritarian, democratic and laissez-faire. 
Can everybody one by one introduce themselves and a short description of your role in this school please?
Thank you, everyone. Moving onto my topic of discussion today.

As you all know, there is a new sibling group joining our school in the new coming term. They are from Ukraine and have only travelled here with their mother. Their names are James, John and George, James and John being twins in Year 2 with you Mrs. Jones and George will be joining your class Miss Davies in Year 3. 
One of the twins, I believe John, has a diagnosis of cerebral palsy and is also suspected to have Autism Spectrum Disorder (ASD). 
Our goal is to ensure that all three children feel safe and welcomed while also giving the ability to thrive academically and socially. As suggested by Maslow (1954), a child must feel safe in order to develop academically. My key considerations are Language needs as English may be an additional language, trauma and displacement as the children may have experienced significant disruption and special educational needs and disabilities as John has mobility, communication and sensory needs. And lastly family transition as Mum might need support understanding our school system.  
The first step is understanding the children’s individual experiences. Bronfenbrenner’s (1979) ecological systems theory emphasises that development is shaped by interactions between home and school. These children are not only new pupils but they are children adjusting to a new country and language, again Maslow’s Hierarchy of needs (1954) highlights that before learning can take place, children need to feel physically safe and emotionally secure. This means our initial priority is wellbeing and belonging rather than academic attainment. 
This approach is consistent with the Curriculum for Wales (Welsh Gov., 2022) and the Whole-School Approach to Emotional and Mental Wellbeing (2021), which place wellbeing at the heart of learning. 
Before the children arrive, we will meet with the family, using an interpreter if needed. This gives us the opportunity to build a secure and trusting relationship with the family, this coinciding with Bowlby’s attachment theory (1969). Again Bronfenbrenner (1979) also supports this approach, as strong home-school partnerships create continuity Across the child’s environments. 
In Wales, this reflects the person-centred practice required under the Additional Learning Needs and Education Tribunal (Wales) Act (2018), where families are active partners in decision-making. 
Due to the extent of John’s needs, he will require an Individual Development plan (IDP), in line with the Additional Learning Needs Code for Wales (2021). 
 As a team including Mrs Jones our ALNCo, teachers, pastoral staff and external agencies we will work together to review progress and adapt provision. This ensures responsibility for these pupils is shared across the school, while this collaborative model reflects the ALN Code for Wales (2021) and the Welsh Government Guidance on supporting refugee and asylum-seeking learners (2019). 
Mrs. Jones, have you anything to add? Yes. Once we complete the IDP John will be allocated a one to one learning support worker. 
Thank you all for your contributions. Lastly, we will discuss as a group our Behaviour Policy and how we can continue to promote consistent expectations across our school. 
Consistency in behaviour management is one of the most important factors in creating a safe and inclusive environment, while also being productive. when all staff respond to behaviour in similar ways, pupils know what is expected of them and feel more secure (Docking and Macgrath, 2002). This predictability is especially important for younger learners and for those with ALN. 
Skinner’s (1985), behaviourist theory highlights that behaviour is shaped through reinforcement and consequences. If expectations and responses vary from one adult to another, the children receive mixed messages and are less likely to internalise positive behaviours. Similarly, Bandura’s (1977) social learning theory explains that children learn by observing adults. When every adult models calm and predictable responses, pupils are more likely to mirror those behaviours. 
Promoting consistent expectations is not just best practice, but it is part of our legal responsibilities. Under the Welsh Government’s(2021) ALN Framework, schools must make reasonable adjustments and ensure behaviour responses are appropriate for the pupils with ALN. Mrs. Jones will provide training and support on how to apply this into real life classroom situations. 
And most importantly, we must comply to the United Nations Convention on the Rights of the Child (2026), especially Article 28, which states discipline should respect children’s dignity. Which you did an assembly about on Monday, Mrs. Mottram? Therefore, the children and staff are aware of the children’s rights. 
Consistency does not mean treating every child identically. Instead, it means all staff apply the same core principles. For example, Miss Clements in last month’s meeting suggested that we all use shared language for praise and correction, this strategy coincides with Fields (2012)’s beliefs as it reflects an equitable rather than equal approach.  
Thank you, everyone, for your thoughtful contributions and for engaging so positively in today’s discussion. It has been valuable to hear your ideas and professional perspectives on each of the agenda items.
The actions agreed today will be added to the meeting minutes, along with the staff members responsible and the relevant timescales. I will type up the minutes this afternoon and email them to everyone by the end of the school day so that we all have a clear record of what has been discussed and agreed.
Our next monthly team meeting will take place on Friday 19th June 2026 at 9:00am, which coincides with our INSET day. 
Thank you again for your time, commitment and continued dedication to ensuring that every child in our school feels safe, included and supported to achieve their full potential.
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