Childminder Business Plan by Emma Salter

My service
My Childminding business entails looking after children daily. I prepare wholesome meals, change nappies, and ensure that the children are clean, comfortable and safe. When providing food and care, childminders have an obligation to be aware of allergies and special needs. Arranging enjoyable activities to ensure the needs of the kids are satisfied. I would frequently promote socialization with other children, ensuring that the activities are suitable for the kids' ages. In addition to working with families to support children's mental health and wellbeing, I make sure that the children feel content and safe while i am with them. I would also arrange and execute events, adventures, or instructional programmes. All areas of primary and specialised learning would be covered by their activities. This is tailored to the individual needs of each child and is age appropriate.


My business
Business name: Emma Salter.
Type of business: Sole trader. 
I have worked with children my entire career and enjoy spending time with them. Early childhood education promotes independence and freedom of thought, and childminding enables me to approach early education by focusing on the unique interests of each child. I can design the activities so that I know the children will enjoy them. It allows me to work from home, and still make a competitive salary. Working with young children while managing my own company and witnessing its expansion provides unparalleled job satisfaction. The only limitation to childminding is the process of registering my business and obtaining a license can be lengthy, but it varies depending on where you are starting your childminding business. Prior to beginning, it's crucial to review local laws. Furthermore, it is necessary to obtain insurance to have all applicable insurance in place, which can result in additional substantial costs. Parents tend to choose childminders because they have a higher probability of accommodating your schedule. You get to know the carer for your child. Continued and more individualized care with no need to worry about "staff turnover".



Mission statement
I firmly think that early childhood education is crucial for promoting children's growth and lifelong learning. In my opinion, parents should receive the assistance and knowledge necessary to help them understand how to best support their children during this crucial time in their lives. My goal is to support young children and their parents in laying the groundwork for a lifetime of learning by offering early childhood education and childcare. To support children and their families in creating strong support networks, I aim to foster relationships between families and nurture a friendly fun and creative environment for your children. My goal is to educate parents about the importance of play in early childhood development and how it happens. 
Aims
· To offer comfort and high-quality care in a welcoming and secure setting.
· To provide a programme of early learning by means of structured play activities that help kids develop and reach their maximum potential.
· To safeguard, uplift, and emphasize good behavior in kids.

Objectives
· To build a partnership with parents through sharing information and concerns and involving them in their children's care.
· To instill in kids a respect for diversity through reading and play.
· To create a programme for healthy eating and to promote the health and wellbeing of children.

Physical Resources
[bookmark: _Int_MAucohhj]My business will be located in my home in an assessable area in Uplands Swansea which I own. It has a driveway which allows children to get in and out of the car safely. The five children I look after will be based in my front living room with a downstairs toilet for easy access. My home also has a levelled-out garden for the children to play in when the weather is dry. Establishing a secure and hygienic setting for the children with equipment that complies with safety regulations is crucial. Making sure I have the following essentials for childcare safety and encourage safety in my childminding setting. Here are a few examples: Baby monitor, first aid kit, fire guards, smoke alarms, socket covers, child friendly dinnerware, baby bottle sterilizer, highchairs, a cot, potty, baby changing equipment, stroller, car seats etc. 


Human Resources

When working as a sole child minder. It is paramount to have a registration fee for Ofsted. A childminding agency will set their own fees if you sign up. Some of the expenses include: a full pediatric First Aid course; an introductory training session; public liability insurance; car/house insurance; safety equipment; and a Disclosure and Barring Service (DBS) check and update service. I would oversee making sure I 'am ready for the Ofsted inspection as a self-employed independent childminder who is registered with Ofsted. As many childminders already do, I will have to handle everything myself because it is unlikely that Local Authority support will be available in the future. Normally, inspections occur every three to four years, but if a complaint is made against me, an inspection (either scheduled or unscheduled) may occur at any time. Childminders who receive an unsatisfactory or "require improvement" grade are given priority.


Marketing Activities 

The best way of advertising myself is by printing flyers and posters: Placing eye-catching posters on noticeboards, in schools, churches, community centers, and the post office in my neighborhood and placing a notice in a nearby newspaper. Making direct contact with schools to find out if they would be open to promoting my services through emails or parent newsletters. Using my Facebook business page is my company's public social media profile. Through my settings profile, it enables me to connect with businesses and other Facebook users. By utilizing my Facebook page to interact with my clients by leaving comments on their posts, sending them messages, and posting content.



Marketing Research

My market research shows that to start working as a childminder, you don't need any prior training or experience. To guarantee security and caliber of care for the children, all I must do is finish the registration process. To register, I must obtain an enhanced criminal record (DBS) check (with barred lists) for myself. At a cost of £48. The Ofsted DBS Application Portal must be used by myself to apply for their own DBS check. Completing an introductory training course is a requirement when I plan to work with children from 0 to 12. Though there are many choices, not all courses will contain all the information needed to register. Verify that the course I select covers the Early Years Foundation Stage Statutory Framework (EYFS) application. Before registering, a 12-hour pediatric first aid course must be finished. As per the EYFS, training must include a first aid qualification that has been approved nationally, accreditation, or membership in a trade body that has an approved monitoring scheme.  Food and hygiene are also important when working in a childcare setting. It is not legally required of me to hold one. However, I feel it is paramount to have one to reassure parents that their children are in safe care and what is required in terms of food and safety within my home. 

[image: ]



Financial Resources

Childcare grants are available to help start the cost of starting a childminding business is relatively low, despite the numerous checks and procedures that must be completed. The cost of completing all the required registrations, insurance, declarations, and training is estimated to be between £265 and £550. The annual registration fee for Ofsted Childminders who work with children under five years old is only £35. There is a £103 registration fee for childminders who only work with children who are five years old or older. The cost of an enhanced DBS check for English and Welsh childminders is £48, and there is an annual fee of £13 to maintain yearly. You'll need to account for the cost of a DBS check.
Financial cash flow forecast for my first year.
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Swot Analysis 

Strengths

· Excellent verbal communication skills
· A desire to help parents
· Sensitivity and understanding
· To be flexible and open to change
            Weaknesses
· Competitiveness in pricing.
· Carers that have better amenities and locations.
· Financial resources 
· My limitation to numbers of children per childminder

Opportunities

· Taking advantage of local government funding to improve my amenities
· Marketing my business through specialized companies
· Offering my unique experience of childminding for families in my past with supported references.


Threats

· Not maintaining high standard health and safety regulations and policies.
· Other companies offer locations of businesses that accommodate more children, making it a more friendly school like environment.
· Sometimes things that are thought to be beyond your control happen, like the establishment of new competitors, changes to the law, or customer attitudes. Threats can be big or small, material or intangible, just like strengths (The Deal, 2030).








Reflection of my experiences writing my Business Plan.

Throughout my report i have found that research and investigation seem to be key aspects when striving to find the right information and guidance on how to tackle a successful business plan. Externalizing of my own thoughts and expectations of what i initially though would be an easy task turned out to be quite challenging, especially when exploring the procedures and necessary qualifications and regulations to how a business of this nature needs to run. 

[bookmark: _Int_nw33w2wy]There were some challenges in finding the right path and direction in how to tackle the first steps in starting up your own business as there have been so many sources of information in avoiding the pitfalls when first starting up. Competiton areas such as what resources you can provide for the care of other people's children and ways in which you can make your business look more appealing were quite challenging.  This was very much a weakness that i had discovered within my swot analysis but an experiment to also turn this into an opportunity to improve and build upon from a research method.  This was observed as a threat within my swot analysis to help draw upon areas of improvement to make sure that my business meets the criteria that is needed.

Creating a mission statement for your business is very important as it creates an appeal of value and devoted care and attention in how to make your own values and ethics a very important factor in the way you present yourself. Outlining clear aims and objectives in what you can offer as a carer for other people's children is a very important factor in how you are perceived by your clients and how they align with their own values and beliefs. 

Understanding physical resources and what you can utilise within your surroundings to create the best environment for the children you care for was a innovative challenge to stand out from the rest but also and enjoyable exploration of what i could offer in a unique way. From an HR perspective i understood the regulatory sides of the business as this has been a previous occupation of mine and with my experience in the NHS sector i have a natural ability of care and attention to people's wants and needs. This was explored as a strength within my swot analysis and created an opportunity to reflect this within my mission statement and profile to my business. 

Creating a financial forecast and exploring my resources and costs to the business was by far the most challenging aspect to this report but it also gave me reflection in what i can do ability wise when faced with a challenge that sometimes feels out of your abilities to do so. I drew upon my optimism that when learning anything in life you can always achieve more than you think by studying hard to gain the skills and knowledge if your passion is strong enough. 
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3 CashRecieved

4 Offstead Start up grant £1200

5 Personal loan £3000

6 Child Minding services x 3 Children perday £3000  £3000  £3000  £3000  £3000  £3000  £0 £0 £3000  £3000  £3000  £1500
7 Total Recieved £7,200 £3000 £3000 £3000 £3000  £3000  £0 £0 £3000  £3000  £3000  £1500
8

9 Cash Paid out.

10 Food x3 Children £150  £150  £150  £150  £150  £150  £0 £0 £150  £150  £150  £75
11 Fuelfortransport to school £20 £20 £20 £20 £20 £20 £0 £0 £20 £20 £20 £10
12 Certificate of First Aid £180

13 DBS check £156

14 Registration Fee £103

15 Child Minder Liability Insurance £60

16 Safeguarding Certificate £30

17 GP Health Declaration fee £50

18 Tax £586  £586  £586  £586  £586  £586  £0 £0 £586  £586  £586  £283
19 Total Cash Paid £1335  £756  £756  £756  £756  £756  £0 £0 £756  £756  £756  £433
20 Cash available at end of month £5865  £2244  £2244  £2244  £2244  £2244  £0 £0 £2244  £2244  £2244  £1132

21 Total Annual Salary after Deductions £24,949.




