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[bookmark: _Toc123079137]Introduction 
This report highlights on the retail organization which is named as SainCo. This is a business which is run by a family. A family run business often fails to cope up with the modern technologies and also at times fail to understand the present market. In order to be relevant in the market the company needs to change their dynamics so that it can expand their business (Wang et al., 2019). The report will highlight on the management of the performance of the company, the employee engagement and the involvement of employees. Various model and strategies will be used to depict the current state of the organization. The company’s concern will be analyzed significantly in order to provide the suitable solutions. The various models and strategies will portray the current structure of the organization and the report will also delve into the sector where some recommendations will be suggested in order to flourish in the market. These recommendations will be made based on the analysis. The different performance management models and the models which are being used to depict the employee retention will be discussed. The performance management of the company will be discussed with relevant examples in order to justify the statements. Furthermore, the organizational and employee concern will be discussed thoroughly. The employee retention and keeping up with their trust is one more important factor which will be dealt by using McClelland’s achievement motivation theory and the Maslow’s Hierarchy of needs. The report will highlight on the amelioration of the business of SainCo. 
[bookmark: _Toc123079138]Case Study Overview 
This paper gives special attention to the Sainco retail chain. A family runs the company. A family-run business frequently struggles to keep up with modern technology and occasionally struggles to comprehend the current market. The corporation must alter its dynamics in order to grow its business and remain relevant in the market. The management of the company's success, staff involvement, and employee engagement will all be highlighted in the report. The current status of the organisation will be represented using a variety of models and tactics. The company's concerns will be carefully examined in order to offer the best answers. This particular case study is about a consulting company that is supplying fresh approaches and management techniques in an effort to raise the organization's present level. The consulting business will support the organisation and aid it in achieving its objective. The employee structure of this company, retention strategies, and improvement areas will all be examined. The concern will be about many performance management models as well as the models that are used to show employee retention. The goal of the consultancy firm is to ameliorate the business of Sainco. 
[bookmark: _Toc123079139]Key challenges 
There are some of the challenges that Since is facing. The retail organisation follows the traditional way. The management is facing the problems that are regarding the method of decision making and suffering from certain issues. There are certain protocols that the companies are facing at the present times (Bianchi, and Caperchione, 2022). There are some of the protocols that the company have to maintain and this is happening to be observed in the workflow in a constant manner. This particular responsibility of the company has been engaged in the work in a serious manner. The problem in the reward system has affecting the performance of the company and also the autocratic hierarchy of the company is affecting the mental health of the employees that is destroying the occulture around them.
[bookmark: _Toc123079140]Performance Management 
The concept of Performance management is wholly belated with the various kind of factors. Some of these factors have a great impact on the performance management which is directly related to the strategic approaches, shared approaches, continuous approaches and the integrated approaches (Eneanya, 2018). The measuring of the Performance management can be done with the help of the continuous process that helps in identifying the process of communication. This helps in the identification of techniques of communication that also have job responsibilities. This has greatly focused on the priorities which are directly related to the creation of planning. This has helped in the optimisation of the several options for the manager of performance for each and every individual. This also have the connection with the strategic goals of the organisation.
For the matter of performance management in the company of SainCo is the most essential approach is choosing the Balanced Score card for the purpose of monitoring the associates that defines the performance management of the manager in the organisation. This has the activities like planning monitoring and rating as well rewarding that helps in the enhancement of the performance management (Alexander, 2018). This is basically a process that happens in a continuous way. This helps in the identification and the measurement of the development of each and every individual. This has assigned the techniques and measurement also the strategic objectives for the selected company.
Description of the performance management of SainCo by the Balanced Score Card
Balanced score card is the type of the formula that helps in the management various goals of the organisation that provides in better results. This is an integrated and strategic and in aligned manner. In the company of SainCo with those employees that have the proper context of the value chain. This understanding of the KPI’s and KRA’s has turned out to be popular that has made the collection of the results of the goals and also the weighting of the company. This area is totally involved with the creation of value.
Several types of benedicts can be seen for the matter of balanced scorecards that can be taken in concern as a comprehensive model. This mainly provides the direct line that helps a lot. This have a relation with the site which is totally related to the site of the goals of the organisation as well as the goals and targets of the employees. This has started the integration of various functions of the areas that have discouraged the matter of auctions with the goals that have been set individually (Patil, and Dalvi, 2019). For this reason the practice can be seen that have a practice that is participative in nature. This helps in the ignoring of the suppliers those are external in nature and are related to the environment. This linear and the relationship that is casual has the questions related to value chain is open to all.
	Vision and Strategy: The analysing of the customer behaviour and movement have access to identify theory of orchard patterns. This also maintains the strategy and hit the critical areas of certain products.

	Financial Perspective 
	SainCo has showed the concentration on forecasting and budgeting. The focus is also on the planning of the profit for the management of leverage. The company also have initiated the management of assets also the resource allocation.

	Internal Business process
	Several kinds of processes can be implemented in each and every unit. This has a great focus on the supply chain management that is totally related to the weight of the operations. For the matter of fulfilment of the SainCo that has been focused. This has several techniques for the management of the master data as well as the physical inventories. This have also been focused on the matter of the promotions and the strategies of pricing.

	Innovation and learning
	Innovation in the retail helps in giving the values that are tangible in nature for the customers. This also have included the techniques of innovations and the new development and the tech piques of improvement (Djunaidi, et al 2019). This is totally related with the systems of business and helps in getting advantage in the competition.

	Customer Perspective 
	Different types of customers in the present days have the matter of personalised services that have been expected to include the offline and the online access. The retailers and the shopper take the advantage in the advantage of the technologies. In the matter of financing is also been expected in the sector of retail that is very necessary.




Financial Perspective 
SainCo has been relied on the management of control and liabilities. This has raised various types of questions that has made the day-to-day operations very popular in nature. The department of finance have made the balance that have the sections that are personal in nature. This business in retail is totally related to the management (GÖRÜN, et al 2018). The level of the supervisor has been understood and made the balances in the cashflow awareness. The condition of the economy is about the merchandise and the manner which is very popular in nature. This has the lack of the stores that are related and has been analysed the policies that have been followed and can be laid down.
Internal Business process
The retail business has been related to the activities that are with the offline store. This has the aim towards the function of the customers and related to the experiences. The cost of the retailer is efficient in nature as well as the matter of the cashflow management that can be understood. The department of finance makes the balances that have personal sections and this have the conditions of the online traders that makes the online shop trade in a well designed manner with the help of the website. An inventory manager has been employed and it helps in the organisation for the management of the inventories. These are managed by the help of the supply chain operations. The system of the manager enables the business for holding the optimal software for the tracking of the stock.
Innovation process and techniques
The tangible values of the SainCo have been related to the services and also the systems of the businesses. This have been initiated form the sales that have increased and helps in the growth of the businesses. This provides the company with the advantage in the market to beat its competitors (Zondo, 2018). The techniques created by the SainCo have created several values that help in providing convenience. Taking look at the services has turned out to be necessary in the present times.
Customer Perspective 
Customer in the present times has come across several; channels and has experiences the matter of online shopping. This has increased the internet store in the retail sector. In the current scenario almost thirty percent of the shops have the option with the customers this is relegated to the relative location (Lelavijit, 2020). Most of the shoppers are in the comparison of the prices that have helped in the checking of the inventory.
[bookmark: _Toc123079141]Description of the performance management of SainCo by 360-degree feedback 
The 360 degrees of the performance management model has rated the matter of the feedback that helps in the evaluation of the performance of the employees. This happens with the helps of several sources of the company. The company can measure the hits that has been provided by the performance in a together way. This helps in the boosting of the company and the performance and helps in the matter of promotion. The promotion is about the self-awareness. The matter pf feedback is essential for the organisation if this can be executed in a proper way. . The data collections about the products and services can be done and in the final part the feedback is taken which is most relevant to the situation. This helps in getting the thoughts and decision form several types of customers that helps the company to go diverse and increase the range of the products (Mashavira, 2020). This helps in getting the information about the skills, relationship in the work place and also the full analysis of the performance. The main reason 360 feedback is taken as it helps in gathering the information basing on the questionnaire. The questionnaire is comprised of the scored questions helps in gathering the information more accurately. By the helps of the 360 degree feedback the weaknesses of the organisation can be analysed thoroughly. The acknowledgement of the following functions helps in the development of the company. The feedback even helps the professionals in analysing the ups and downs of the company. The main matter about this is that all the feedback that comes are in different shapes and sizes (Sadati, et al 2020). Thus, some of this can be lengthy that sometimes makes the matter complex for the managers and the company to solve and provide the solutions. This solution is according to the analysis that is provided from the feedback. The customers can make the investigation in the process of online or by the use of the method in the online mode.

[bookmark: _Toc123079142]Organizational and Employee Concerns 
[bookmark: _Toc123079143]Analysis of the organizational concerns 
The organization faces a lot of challenges while conducting a business. Moreover, this section of the report will depict the various factors which lead to the concerns of an organization. In order to gain success it is important to address the concerns of the company. 
Turnover – Turnover is one the most important factors within a business. Employees often leave the work, moreover in order to fill the gap which is created by the employees and the decrease in labour force leads to a very difficult situation for the organization. When the resources are limited the workforce gets affected by this phenomenon. So in order to fill up the gap the organization have to hire new employs who are up-skilled labours and are willing to work in that organization (Ababneh, 2021). Hence Sainco must look in the matter or else the scarcity of resources will make a huge impact on that organization. 
Productivity – Productivity of a company is responsible for ample number of things within a business. The high productivity leads to a successful business campaign. The low productivity rate often causes damage to the business. Productivity is the work which done by the employees within the given time. Up skilled labours are a huge part of this aspect (García et al., 2018). So, if the productivity rate is too high automatically, the understaffed employees will be demotivated and the work will be delayed. So in order to cope up with the sudden changes Sainco must consider these facts. 
Process Management – Process management involves making sure that the team adheres to the procedure that will enable them to finish the work quickly and effectively. The management must decide the principles that must be upheld and embodied, as well as the regulations and procedures that must be followed. But if the current procedure is difficult and cumbersome, SainCo may have a number of organisational issues. Furthermore, it is a cause for concern if the leadership is rigid (Hooi et al., 2021). The organisation must therefore alter its authoritarian management style. It is possible for SainCo to improve the performance if they take these issues into account.
[bookmark: _Toc123079144]Analysis of the Employee concerns 
The organizational concern has been highlighted. But the employees of an organization are also an integral part of the business. Concerns and crisis might occur from their side too. It is important for the company to have competitive edge which will be attained only if the employees of the company are effective and skilled enough to contribute within the workforce (Tortorella et al., 2021).  
Effective Communication - It is crucial that there is effective communication between the management and the workforce. The messages regarding the job, plan, and goals may not be correctly communicated to the staff if there is improper communication. This frequently results in a hostile environment, and the employees lack sufficient motivation to be effective (Hooi et al., 2021). This might have an impact on how potential customers engage with SainCo, therefore it should be taken into account. 
Human Resource Department - Employees frequently worry about the human resources department. Employees believe that the human resources department needs to be informed about a number of topics, including compensation, benefits, business goals and plans, insurance and legal matters, among others. High turnover rates may result from an ineffective hiring procedure if the human resources department is inadequate (Tortorella et al., 2021). At the workplace, there will be miscommunications as well as communication hurdles. 
Equity in Pay - This is one of the reasons that the workers are worried about. Given that the wage structure is frequently unequal, favouritism may be a factor in this. Either the corporation does not pay everyone equally, or they do not pay salaries that are in line with industry standards. One of the crucial elements that SainCo must take into account is this. It is crucial to attend to the demands and worries of the employees. 
[bookmark: _Toc123079145]Employee Engagement and Employee Involvement 
[bookmark: _Toc123079146]McClelland’s achievement motivation theory 
American Psychologist David Clarence McClelland invented the theory of McClelland which helps us to understand the desires of an individual. This particular theory deals with 3 things such as, Power, Affiliation and Power. These are three things which are important in order to judge an individual. According to Clarence these three things are there in an individual irrespective of their culture, demography and wealth. The following discussion will be on the three factors with relevant examples and how it can be implemented for Sainco. Power is type of motivation which can only be performed by the superior. This type of individual’s is inspired to take the influence and the control over other individuals or objects. A particular leader who is affiliated with this type of sense will give the freedom to their employees, but the decisions and the style is directed by the leader. Football coaches are the basic example of this kind of motivation technique. They often allow the payers to play and work in their dynamics, but the sole decision and plan is made by the coach. The employees or the players are aware of the idea and their responsibilities, hence these skilled players or laborers knows what to perform when the order comes from the superior man or woman (Alexander, 2018). Though this has its own disadvantages, the superiority is often misused and if the projected result did not satisfy the leader, it will eventually lead to frustration. So Sainco leaders must apply this type of strategy which will help them to understand the dynamics which can be applied in order to motivate their employees. 
The achievement motive is the second one. These types of individuals are often motivated by the hunger of achievement. The satisfaction of the individual is the ultimate and if the achievement is not met, the individual can change its locations and work in a different environment. The hunger for achievement can drive them to expand that limited control. This type of strategy can be heavily used by Sainco as it is having a bad time. The hunger for achievement will help them to achieve high standards and the working team can be divided into small groups so that each has its own goals which will be fulfilled only by them (Parent and Lovelace, 2018). By this process the, the workload will be undivided and the sole performer can enjoy the workload and ultimately good work will help them to raise their managerial position.
 The last motive is affiliation. The individual who is acquainted with this type of motive is often happy about the healthy bond which they share with their bond. Moreover, this particular individual is motivated by the group and the bond which that group has. The individual will be more into interpersonal and social bonding. This type of individual’s will love to work in a team and also the individuals tend to have a liking factor which will be enjoyed by that particular individual. These type of individuals also avoid the high risk process because the risk management factor is not delved into this motive. Often these type of individuals work according to the bookish knowledge (Cullinane and Donaghey, 2020). The fright of rejection is so much into this type of motive that changing the norms is not a factor for these types of people. Sainco can apply this McClelland theory in order to identify the various potential of the employees and the implementation of those potential into kinetic. It will help to identify the attributes. Someone who is a team leader and who encourages the people and divides the responsibilities is more likely to driven by the motive of power. The member who is an introvert and speaks less while participating in a conflict is more likely to be driven by the affiliation motive. 
[bookmark: _Toc123079147]Maslow’s hierarchy of needs
Abhram Maslow established the Maslow’s Hierarchy of needs. This model can be used to develop the current structure of the organization (Trivedi and Mehta, 2019). This model delves with 5 several factors such as the self-actualization, esteem, love or belonging, safety and psychological. The understanding of human needs is divided into several factors which will help to understand the various factors which is there for the satisfaction of the individuals. 
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Figure: 1
(Source - Ștefan, Popa, and Albu, 2020)


Maslow divided the human decisions into five different hierarchies (Hopper, 2020). In order to ameliorate the business it is important to understand the designated products and their level whether they fit into the structure. Psychological Needs is the first and foremost part of the sector. A basic human being seeks to meet their basic demands. For the business people this is  alrge sector as if this is satisfied the employees engagement will automatically increase. The leaders addressing the survival needs of the empkoyee is the demand of the most employees around the globe. Next comes safety needs, the stability and security is also the basic needs. The company must provide the security to their empkoyees and the surity of growth and advancemnet of their technology so the employees can have a new outlook about the factor. The next sector of the pyramid is social needs or the love or caring. The organkization is a community which shares the same goal and works together. In order to work together the company must have a caring towradas every single employee. It is important to communicat freely and healthily and also to practise a effective communication which will help the employees of the organization to do well. The next stage is the esteem or the awareness. This stage is mostly bout the aewareness of the brand and the growth (Balkin et al., 2020). This gives the comeptitive edge which is then enjoyed by the company. These technique is brilliantly used by the luxury brands. This way the trust of the people can be easily gained via these objectives. The last part of the pyramid is the self-actualization. In this particular position the organizatiuon aims at the achievements and the psotive activities which eventually gives rise to a cherishment of these. This stage is more than the profit of the company. This particular time can be enjoyed by the leaders of Sainco after their retirement and also they will be achieving their dreams as they will be freed from their assigned jobs. The therory of Maslow’s hierarchy focuses on the hierarchal aspect and it is idle in case of quantitative data. This model is highluy effective in B2B business. These sectors of the model gives attention to the crisis faced by the customers and also the solutuons are customer-centric. 
[bookmark: _Toc123079148]Recommendations 
Following the democratic management style 
The democratic manager style and the engagement of the employees that helps in the management and belongings in a partial manner. This helps in the increase of the satisfaction as well as the implementation of the democratic management that increase the productivity of the company. This helps in strengthening the relationship in all the ways. The leadership at the demographic level. This helps in the enhancement of the ideal that is suggested for most of the leaders (Smith and Karaman, 2019). This makes the condition stable for the company.
Investing more in the collaboration tools for better the HR communication
Communications helps a lot in the matter of the real time collaboration. This helps in the management and increase in the workflows. Also helps in increasing the transparency (Hopper, 2020). Communication helps in building of a better and flexible workforce. This also helps in targeting the audience and customers with the help of these responsibilities. This helps the members of the team in the most of the possible ways to get the targets of the company.
Documented the reinvented HR process
In the SainCo the process of HR is related in the making of the intimidation techniques and helps in gaining the improvement in a continuous manner. This has led to fundamental rethinking techniques that have drastically altered the Kade, which also improves productivity techniques (Tortorella et al., 2021). Understandings of strategus aims, which depend on HR software, have been reviewed, along with suppliers' effects on the business. With the execution of programmes for palling and HR, this also becomes better. Transparent employee involvement and interactions are conducive to the development of this HR procedure (Bhatt and Bahadur, 2018). The collaboration technologies may also be used to enhance BR procedures, which improves communication and boosts productivity. Understanding the key characteristics in common helps us obtain mana and create checklists.
Alignment of the business targets for the external and internal factors
Consciousness and methodical coordination are made possible by the alignment of corporate processes. This is connected to the driving factors, which are connected to the infrastructure and plans. As a result of the mutual assistance, contributions are made effectively and efficiently. This is associated with the objectives of the organisation. This performance is driven by ethical commitment and has manufacturing-based suppliers. The market is evolving day by day; the organizations around the globe must cope up with these several changes which will help them to compete in the market (Bhatt and Bahadur, 2018). Furthermore, the company Sainco is a family run business which lacks its ideas and the modern innovations, so in order to cope up with the current market the company must adapt with the change which is inevitable. So, it is recommended that the business adapt the new changes which are required in order to make progress and stand with the competition which is offered by other organizations (Mao and DeAndrea, 2019). Companies should promote cooperation and partial pursuit of goals that are seen as business objectives. This crucial market influence creates growth for business objectives and has the essential remedy for the help with keeping the business's momentum. The ongoing strategies and projects must be preserved.
Using more technologies for particular cascading goals
The top tiers of this are often determined by these organisational goals, which are alignments with the strategies and techniques. The execution, which replaces the remainder of the organisation, is repeated in this. This cascade creates typical alignment-related information that contains mechanisms for interconnectivity and is then reacted to by treatment options. With determination of the style rules, which could see apple to a certain element, this stated priority system can be made feasible. It becomes possible to take the resources of the talents, which enables increased public speaking abilities. This has done study on various networks that are built by departments. This increased the timetable's capacity and enhanced my leadership qualities.
Gaining insights and identifying issues early
Receiving consumer feedback makes it possible to request specific actions, which is helpful. Customers' perceptions of certain claims have grown as a result. This has to do with third party data that has examined situational behavioural data, which has to do with real-world usage testing (Wang et al., 2019). The reductive models can also be improved upon for fractions. This facilitates the integration and analysis of all the data required for the information. This has evaluated and aggregated data that pertains to the user segment categories. This realisation has linked the inspiration's use of intonation. The answers that connect to the ideas are made clear by the insights.
Training managers and the employees 
This is the effectors that has boost the performance of the employees. This has the companies and the developments and the training that has emerged. The casual statements and the implementation (Zondo, 2021). This has also made the promotion in the workplace in a together manner. This relationship helps in building the teams that are effective in nature. The employees help in making the guidance in a manner that is seamless in nature. The employees help in building the guidance and monitoring the help target that has to be made.
[bookmark: _Toc123079149]Conclusion 
This paper gives special attention to the Sainco retail chain. A family runs the company. A family-run business frequently struggles to keep up with modern technology and occasionally struggles to comprehend the current market. The corporation must alter its dynamics in order to grow its business and remain relevant in the market. The management of the company's success, staff involvement, and employee engagement will all be highlighted in the report. The current status of the organisation will be represented using a variety of models and tactics. The company's concerns will be carefully examined in order to offer the best answers. Many such models and strategies have shown the organization's current organisational structure, and the report will also go into the industry where some recommendations will be made in order to succeed in the market. This suggestion has been given in light of the analysis. The report has been highlighted about the many performance management models as well as the models that are used to show employee retention. In order to support the statements, the company's performance management has been reviewed along with pertinent instances. Additionally, a full discussion of organisational and personnel concerns has been held. Another crucial element that has been addressed by applying Maslow's Hierarchy of Needs and McClelland's success motivation theory is employee retention and maintaining their trust. The report has highlighted on the amelioration of the business of Sainco. 
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