University of Wales Trinity Saint David
School of Engineering

Line Launcher Reflective Report
Engineering Design
(M4X01160)

Harry Rivers
1902574
March 3rd 2020



Contents
1	Introduction	1
2	Working Dynamic	2
3	Time Management	2
4	Communication	2
5	Concept and Technical Designs	3
6	Prototyping and Build Phase	3
7	Conclusion	4


[bookmark: _Toc34861375]Introduction
This reflective report will cover how I feel we manged to work as a group as well and how it compares to the work we managed to produce at the end of the challenge. In this report I will comment on how well we worked on certain areas in our group such as communication.










[bookmark: _Toc34861376]Working Dynamic
The working dynamic in the group was good as we were able to cooperate well and we always made sure to help members of the group when they need assistance on their parts such as building or designing. We also worked well in a group when we had to assemble the line launcher as we all contributed in putting the device together to make it work to the best of our abilities
[bookmark: _Toc34861377]Time Management
During the process of building the line launcher time management would be a critical part for getting the project working as each week we have a deadline we have to reach. To reach the deadlines the role of team leader had to make sure everyone was working on their parts during the project as we need all the parts done to a high standard and working correctly before a certain date. As an individual I feel like my time management was good as I was able to get all my parts done in the allocated time whilst working correctly. As a team I feel our time management could have been a lot better as I felt a lack of coordination left some of the group lacking behind this then had a knock-on effect to the rest of the deadlines as some parts were to a lower standard but as a team we managed to make sure that everyone got their piece to the quality they wanted in the time given by working as a team.
[bookmark: _Toc34861378]Communication
When creating the device as a group we did the best we possibly could with our communication, we set times to meet as a group so we could have a face to face conversation about what we are doing with our project and if we have any issues that we need help from the group to fix. The team’s communication didn’t decrease when we were apart due to our use of technology such as Facebook group chats as well as using Microsoft teams we were able to maintain a good level of communication between members as this allowed us to plan meeting for certain times whilst also giving us an easy way to send each other work for the project. 


[bookmark: _Toc34861379]Concept and Technical Designs
As a team we had to come up with designs that we could all collectively agree on as all the parts had to cooperate well with each other sections. For an example if the base wasn’t big enough, we would have to redesign either the base or other sections just to correct the one error. When we were designing the product, we had to make sure all our parts would fit together, this section was mainly looked after by the group coordinator whose role was to make sure we were doing our parts correctly and we had no problems with the parts.
[bookmark: _Toc34861380]Prototyping and Build Phase 
When building the prototype as a group we decided to showcase the device of using cheaper materials as it would allow us to easily display the design we were trying to achieve with the design whilst not using too much of our budget for the prototype. When it came to building the design as a team we cooperated quite well as we were able to build the device with relative ease, but we did encounter a few size errors in the designs. This error didn’t slow the team down as we managed to fix them easily and quickly so we could get back on track and complete the next task. 

[bookmark: _Toc34861381]Conclusion
[bookmark: _GoBack]During this project I witnessed our group work get greater over the time of the course as we managed to develop our communication skills over the duration of the project as well as our skills on solid works improved due to our extensive use of the programs. By the end of the project some areas may still be lacking such as our time management which could have been improved a little bit so we could be more organised during the entire project. I also improved as an individual as I found myself communicating a lot more with other people and reusing old skills to help me to build my part of the project.
