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A COMMUNITY PROFILE

A group of young people living in the Bwlch area within the town of Llanelli.
By Lucy Jones 
January 2026

AIM 
The aim of this paper is to provide a community profile of a group of young people living in a South Wales town, considering statistical information and the view, goals, and objectives of young people. 

Equal opportunities 
To enable me to include young people in this profile, I have ensured I have obtained consent from parents/guardians. I will treat all individuals with utmost respect reflecting behaviour towards others involves a process of self-awareness, empathy, and commitment. Anti-social behaviour is defined as ‘behaviour that causes harassment, alarm, or distress to others’ (Anti-social behaviour, Crime and Policing Act 2014). I would disagree with this definition and argue that behaviour that is being used to label all minor or non-conforming behaviours as antisocial, as not all cause real harm to the community. Anti-social behaviour is often harmless, free play or socialising that is wrongly interpreted by adults as anti-social or nuisance (Crawford and Lister 2007). 

Research issues and Environment
This intervention included five sessions with a group of four young people and youth justice worker. We spent the first session walking around the winder community to gain an understanding of how they see the community. This ensured the young people felt safe, empowered, and included. One male and three females the age range was 14-17 years. All four of the young people live in the area known as Bwlch Morfa Llanelli.

Geography 
The geography of the area is defined by its costal location. This was once heavily industrialised, primarily for tinplate and steel production and as a port for anthracite coal. According to the office for National statistics it has an estimated population of 42,685, for the built up and surrounding area, reflecting steady growth. Whilst the town community itself had a census population in 2021 of 25,366. 3,186 of these people were ages between 10-19year olds. 

Census (2024)
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Community Bwlch Morfa, Llanelli
Youth support services framework- the structure guiding provision across Wales plays a vital role in supporting young people to develop socially and emotionally, build confidence and participate positively within the community. In Bwlch area of Llanelli these services are delivered through youth clubs, community projects and government funded initiatives. Its aim is to offer a safe space for young people to support well-being, education, and personal development. Youth club in Bwlch run’s every Tuesday evening from 6pm to 9pm offering a safe place for everyone, social activities, and food. In addition to this, community led projects are organised for example creative workshops, holiday clubs/activities such as landscaping to develop art skills and accredited opportunities such as duke of Edinburgh awards for young people to connect others and learn beneficial life skills. Llanelli cadet centre offers army cadet activities to the local youths where they learn teamwork, leadership, and field skills. Within Bwlch youth club LGBTQ provision is delivered through dedicated sessions. It is inclusive of all people no matter their sexual orientation or gender identity. Bwlch youth group holds sessions for 11plus on the first and third Wednesday of each month 5.30pm-8pm to meet others, have a coffee and connect. Its aim is to create a safe space for everyone. The 16-25 targeted team is also accessible for those who are at risk of being NEET/homeless. There are also drop-in sessions arranged weekly where young people can seek help and advice on careers, mental health and well-being and future employment. Young people in the area are supported to engage and participate fully to reach their full potential. The government initiatives not only support the needs of the young people but also promote unity in the local community. 

Youth Engagement and progression Framework (YEPF)- Wales
The Youth Engagement and progression Framework is the Welsh government’s national mechanism for co-ordinating support for young people aged 11-18years across Wales. Designed to improve transition outcomes, participation, and well-being. Its purpose is to identify and support young people at risk of becoming NEET or those who are NEET and risk of becoming homeless. There are six core components, the first one is identifying the right people and understanding their needs this involves risk assessments and identifying families such as family issues, school exclusions, or substance misuse concerns. It is vital to build positive relationships and be a voice for that young person to ensure they feel heard and understood. Another key component is personal growth it’s aim is to support young people to be able to participate fully in society teaching them valuable life skills such as communication, building resilience and emotional regulation. Multi agency working is a key element of the YEPF and requires joint work between agencies such as police, children services, YJT and health services. YEPF is significant in Bwlch Llanelli as the local youth club work under this framework it influences how support is delivered to young people and looks at targeted provisions, support plans, and referrals to Measuring outcomes is crucial to ensuring programmes are effective and enables services to be improved to overall strengthen outcomes for young people. 

How YEPF works locally 
Local authorities like Carmarthenshire implement YEPF via partnerships between youth work, education, social services, and employment they support early identification spotting who needs help.
Bwlch youth clubs and other centres contribute to early engagement through informal sessions and early identification for young people who need support. Those young people who are at risk of dropping out and not in education, employment, or training, and those that are at risk of homelessness. There is also support on mental health, well-being and belonging as part of positive young engagement. Locally the framework begins with early identification schools, youth workers and other professionals play a key role in recognising when a young person may be at risk of becoming disengaged. ‘The Youth Engagement and progression framework ensures that no young person falls through the cracks.’ This is having a positive impact on Bwlch Llanelli however is not enough on its own and comes with challenges such as funding pressures and socio-economic issues. 

Surrounding local area Llanelli
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The estimated 2024 population of the surrounding area of Llanelli totals 25,519, made up of twenty-two electoral wards. Llanelli has a slightly higher female minority (51%) compared to males (49%). Children age 0-17 years make up 20.7% and those over 65 years represent 19.9%. 18–64-year-olds working-age population take over and lead with 59.4% of residents. Middle age ranges from 30-59 years indicate a stable and economically active population. This suggests stability rather than growth. How ever looking at the data, the proportion of older adults indicates an aging trend which may have constraints for further growth and the work industry. 
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Bwlch indicates moderate overall deprivation according to the Welsh index of multiple deprivation (WIMD) with health showing as the highest level of concern scoring four with indicators such as long-term illness, premature death, and chronic conditions. This suggests poor health outcomes compared to other areas. Mental health pressures, lack of services and potentially linked to economic stress. Lifestyle related factors such as smoking, diet and substances are significant challenges that are having a profound impact on health inequalities in the community. The implications to this potentially could be linked to other factors such as income/employment and the need for improved services e.g. health interventions. These indicators are used locally by Carmarthenshire County Council to identify areas where improved services such as Income, employment, education, and housing are showing at mid-level deprivation steady but not extreme. According to official measure of relative deprivation in Wales residents are in low paid or part time employment with limited academic ability which prevents higher paid jobs. This reflects a working but economically pressured community facing financial poverty. 
Bwlch, Llanelli displays moderate but hardship conditions with health as the most challenging. The area is defined by economic constraint, limited career progression, restricted growth, and intersectionality. How ever benefits from services such as LGBTQ, food banks, MIND, threshold, domestic abuse, and youth support are vital services in the local community. Targeted interventions could improve outcomes by addressing the link between health, income, and education. However, due to the level of need this is not sufficient to fully meet the needs of the local community. This could be improved by strengthening provisions to enhance services making them more accessible. 

According to Carmarthenshire County Council’s transforming Tyisha initiative, Tyisha shows disadvantage communities with higher deprivation particularly in urban areas of Llanelli affecting income, employment, and education outcomes. A county-wide focus on improving well- being outcomes for young people, homing in on health, education and reducing inequalities. These indicators help us understand the living conditions, income, employment, and education in Wales. Bwlch represents the challenges faced by small rural communities within the county.


Previous Youth work within the community
At the time of this study youth work continues in Bwlch. The local authority Carmarthenshire County Council fund mobile and outreach work. Evening youth club sessions run in the Bwlch community centre, and one to one targeted support is available. The most active form of youth work in the area is outreach and detached which can have many benefits and act as a bridge between services. This is beneficial especially for those who would not seek help themselves. 
 The Bwlch community faces challenges and youth workers engage young people in streets, parks, and various popular spots to reduce anti-social behaviour. Build relationships and signpost to education, training, and well-being services such as CAMHS/Iechyd da if needed. Issues being addressed are now more needs led which focuses on mental health and emotional well-being, cost of living and impact on families i.e. food banks, youth disengagement from education, anti-social behaviour in the area and employment pathways and skills. 

 Intervention 
A group of four youths three girls & one boy 14-17 years. The planned intervention included delivering a VR knife crime training session which was adaptable to their needs. The session took place in a local youth club, during the session I considered their feelings and wishes. We discussed any concerns that they had in relation to knife crime. We discussed in detail consequences of knife crime, including legal, social, and potential health risks. Two out of the three girls have grown up in a family of deprivation and have been exposed to domestic violence. They have also both experienced bullying and peer pressure therefore we discussed different scenarios ‘What would you say if a friend asked you to carry a weapon? Bwlch community has a prevalence of low knife crime amongst young people however Llanelli’s overall crime rate is higher than the Wales and UK average. 
 
Group involvement with other agencies

	Agency
	No of group involved

	Educational Psychologist
	                     1

	Bereavement counselling
	                     0

	CAMHS practitioner
	                     2

	Behaviour support worker
	                     2

	Local authority youth club
	                     4

	Substance misuse
	                     2

	Education welfare 
	                     1



[bookmark: _Int_PgFURAG2]The group are involved with a number of agencies and local youth facilities. These agencies support them and their families. Two have previously been excluded from the local youth club. This is due to anti-social behaviour. As Rutter et al. (1998) states, acknowledging the heterogeneity of antisocial behaviour has obvious consequences for the way it is studied and dealt with’. In 2025, 160-210 young people in Bwlch Llanelli were actively engaged with youth work services, including youth clubs outreach programmes, counselling and multi-agency support such as education welfare, mental health services, and substance misuse. 
Bilingualism and heritage 
At the time of the 2021 census 167 people spoke Welsh in the Bwlch community, which is 11.6% of the population. Bwlch has fewer Welsh speakers than the wider surrounding area. One in nine people speak Welsh in Bwlch. Currently there is no direct count of Welsh medium educated residents of Bwlch Llanelli even though there is a surge of interest in the Welsh language. None of the group are educated through the medium of Welsh. 

Crime data for Llanelli based on various categories (data from police.uk) This is over a month period in January 2025
Crimes                                                  Incidents
	Violence & Sexual Offences
	180                    

	Anti-social Behaviour
	120

	Criminal Damage & Arson
	75

	Public Order
	60

	Shoplifting
	50

	Burglary
	30

	Vehicle Crime
	25

	Other Theft
	20

	Drugs
	10

	Total
	570




The Efficacy of community Profiling 
After discussion with colleagues and friends, I understand the importance of talking to the local community to gather information. As Dalrymple and Burke (1995, p42) stated ‘It is listening that is most important, as this provides us with the information that enables us to gain a fuller understanding of the issues. The Bwlch socio economic information is from 2001. There are weaknesses in statistical information and there can also be disparities of the needs if data is poorly assessed. While statistics can indicate levels of deprivation or employment, they cannot fully convey the lived experiences of residents or the strengths of social ties. According to the Welsh Government, Community profiling has its benefits however it can be limited and in effective if it does not include community voices. As Sherry Arnstein stated, ‘Participation without redistribution of power is an empty and frustrating process for powerless.’ 
Estimating development needs 
Assessing needs is a rigorous process. It involves assessing what is needed and addressing what challenges people are facing and how it affects them. Young people are aware of what is happening in their lives, local deprivation pushes them from others within the wider community. Future interventions will be planned to ensure young people are able to reach their full potential. 
 The process of constructing a hypothesis is vital in developing and understanding the group and community. ‘A community profile is a comprehensive description of the needs of a population carried out with the active involvement of the community itself, for the purpose of developing an action plan or other means of improving the quality of life’ Hawtin et al, (1994, p.5).

Professional Learning Development Plan


	Work with young people in accordance with five pillars of principles of youth work in Wales (YWWRG, 2018)
(Educative, Expressive, Participative, Inclusive, Empowering
	Facilitate learning and development of young people through planning and implementing learning activities in youth work
	Demonstrate commitment to inclusion, equity and young people’s interests, health, and well-being
	Work with communities. Encouraging young people to actively engage in their communities and work to promote the voice and needs of young people

	How do Carmarthenshire YJT work with young people and why?

How are the five pillars of youth work embedded through the YJ team?

Different types of youth work and what differs between them
	How is the personal, social, and educational development achieved through the Youth Justice Team?
	How are the needs of others promoted through youth justice work considering inclusion and equality? 

Is well-being a primary concern in youth justice?
	How does Carmarthenshire YJT work with other services and why?

How does the YJT meet the diverse needs of the young people?

	Observe other YJ staff, attend training sessions and team meetings.

Lead my own workload on placement putting the five pillars forefront to my practice. 

Support other youth services both statutory and non-statutory
	Engage in preventative work with YP such as ASB workshops, graffiti project to promote personal and educational development.

Attend craft sessions to support a YP social development like art/crafts i.e. Christmas project to give back to community and strengthen interpersonal skills.
	Learn through books, papers, on on-going training of different strategies to support YJ work. Person centred planning 

Support the young person’s interests considering well-being 
	Communicate with young people in what they would like in Carmarthenshire. 

Ensure multi-agency working is central to my practice linking in with police, fire, CAMHS, substance misuse, schools etc.




To work in accordance with the five pillars of youth and purpose of youth work strategy in Wales (2019). The strategy defines youth work as: ‘A voluntary relationship-based practice that supports young people to develop personally, socially and educationally’ (Welsh government 2019).

As a youth worker within the youth justice team, I understand how continuing to reflect on and improve my practice to meet the needs of the young people is paramount to securing real life outcomes. This means aligning my practice, set out in the youth strategy framework for Wales 2019 and the national occupational standards for youth work. These frameworks support my practice in how I empower the young people. Throughout my professional development I have strengthened my knowledge of the five pillars of youth work Wales. In my role I support informal and formal learning opportunities, I have run ASB workshops and have co-ordinated VR intervention sessions with the education officer. Which has developed skills, communication and built resilience to support the learning development of these young people. I have recognised through direct work with young people it is most effective when person-centred. I ensure sessions are planned to the needs of the young person considering interests and location. On going professional development through training has ensured I understand the different learning styles and the importance of all young people having opportunities to reach their full potential. During reflective practice I have noted young people thrive when given a safe place to express themselves. Either through group sessions or on a one-to-one basis. For example, a planned activity we did was to create a personal journal using drawings, I panting's, drawings collage and written reflections. This helped the young people to explore feelings and document them over a period. We have also created mood collages using magazines, coloured paper and felts which was a big hit. It helped young people to understand how they feel and who they are. This activity enabled them to be self-aware without needing verbal communication. I aim to create an environment where young people are treated regardless of identity. However, I am more aware of my own values and sometimes opinions can influence the way a young person interacts with you. Professional learning has enabled me to think and adapt my sessions accordingly considering race, religion, language, and sexuality. This is forefront to my practice and all young people needs and wishes are taken into consideration. Young people can be involved in the planning of a session and are encouraged to take ownership. I have learned through a collaborative and multi-agency approach young people are able to thrive and contribute fully to society. However, I have learned that I need to challenge myself to ensure young people's voices influence society. It is vital to consider poverty, needs, and diverse cultural background. I aim to ensure my sessions are fun, engaging, and adaptable and accessible to all. This is done by being child focused taking into consideration feelings/wishes and individual needs. On going professional development, I.E trauma training has strengthened my confidence and knowledge in addressing challenging behaviour. I will continue to develop my skills and be inclusive regardless of barriers to participation. Throughout my practice I strive to empower the young people I work with, through building confidence, self-esteem, and resilience. I have worked with young people to lead projects I.E graffiti project with Jenks the artist which has enabled them to take ownership and be proud of their work. I have also helped lead a Christmas stall with the young people building skills and allowing them to feel valued in society and have an influence. Reflecting on my practices, I envision empowerment is built through building pro social relationships, turning up and advocating for the young people. ‘Every child deserves a champion and adult who will never give up on them, who understands the power of connection, and insists that they become the best that they can possibly be’ (Rita Pierson 2013 ted talk). 
 My own practice against these pillars allows me to identify both strengths and weaknesses and areas that can be improved. Professional learning supports me to progress and safeguard using trauma informed approaches which align with the national occupational standards. Supervision is vital to reflect on my practice and make positive changes to support framework/principles. Young people need to feel heard and understood this is beneficial to building a pro social relationship. Focusing on outcomes is not the foundation to positive engagement. My aim is to be curious in my role and non-judgemental and continue to adapt my approach to the young person’s needs. Active listening looking for emotional response cue’s enhance communication and overall building a stronger relationship with the young person. 
Conclusion 
To conclude the deprivation of Bwlch shows socio economic challenges. By moving from estimation needs towards quantifying requirements. This profile has identified lack of resources that demand targeted interventions. Such as limited GP surgeries, mental health services, with restricted access to further education and lack of regular public transport. Without this support people are at risk of disengagement, limited prospects and poorer mental health and well-being. Youth provision is vital to support the development and improve life outcomes. Despite challenges the community has significant strengths in terms of cultural identity and an intense sense of place attachment. These are embedded in industrial heritage such as housing, golf course and coastal developments, transport linkages, and strong community identity. However, these may also contribute to challenges including reduced social mobility and detachment which can reduce capacity to adapt to new economic and cultural opportunities in forms of employment, development, and social change. The findings suggest that future development must not be reactive but require a systemic approach that aligns with the Well-being of future generations (Wales) act. The community profile in Bwlch reflects the principles of the well-being of future generations (Wales) act 2015. Its aim is to improve social, economic, environmental, and cultural well-being for future residents. It is about making life better, whilst protecting the future. Residents have access to green and outdoor spaces like the Bwlch football pitch encouraging physical activity and well-being. There are strong community links and local activities such as Bwlch community centre where youth club takes place, trips are organised for the young people in the community. There is a local school, walking groups and coffee morning which are run by Bwlch community. Lots of local resident's volunteer, e.g. art and well-being groups, a local charity supporting people with mental health and social challenges this brings the community together. Bwlch reflects the acts focus on improving life whilst considering needs for the future. 
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Appendix 1

SWOT Analysis for Carmarthenshire Council YJT
	Strengths 
	Weaknesses 
	Opportunities
	Threats 

	The YJT was rated outstanding in 2023 from inspectorate of probation. 

Value being part of an outstanding team which has positive outcomes for young people 
	Resource and staffing pressure. Staff not on permanent contracts.

Short term contract impacts on my motivation and wellbeing with future funding uncertainty
	Access to Welsh government grant for funding early intervention.


Proving security for my role which will enable me to complete my professional development 
	YJ relies on other grants therefore cuts in funding could impact service.

As currently not qualified this could make my position vulnerable 

	Multi agency partnership child first approach. Staff-education-police-children services-probation.
	There is a gap for offering formal qualifications and skills for YP. 



I have no/limited experience of delivering accredited outcomes 
	Opportunities to share learning across Wales including piloting new assessment tools

I enjoy learning new opportunities which will improve my practice and outcomes for young people
	Increase in complex cases including MH, poverty, ALN.



As cases increase in complexity, I am concerned they will take more of my time/making cases harder to close

	Restorative justice 
Projects that connect YP to community.
	YP coming into the YJT have complex needs. Trauma-mental health, demand for more specialised staff.
	To link in with schools and other organisations to broaden preventative work.
	Challenges inconsistent police engagement, not trauma informed. Delay in process to early intervention. 

	Strong pathways access to MH, substance misuse, ETE specialist interventions for HSB.
	Even though RJ is strong inspectors highlighted the need for tracking victims. 
	Widen YJT policies e.g. reduce first time entrants, shape local practice for longevity.
	Widen YJT policies e.g. reduce first time entrants, shape local practice for longevity.

	Child first, trauma informed approach
	Limited staffing and funding can stretch and reduce time of intervention
	Training e.g. trauma training with Jonny Matthews
	Emotional demand and high caseloads can be a risk to staff well-being

	Building Pro social relationships with young people and understanding their needs
	I can sometimes struggle to close cases due to demand for further support to achieving a positive outcome for young people
	Referrals to relevant agencies for further support CAMHS, Education Officer, Post 16 team, Careers, Substance misuse DDAS
	Current waiting lists for these services pose a significant risk on young people and have an impact on outcomes





To summarise the SWOT analysis for Carmarthenshire Council Youth Justice team. I recognise the strong leadership and restorative approaches within our team. It is partnership with other services signifies strengths and aligns with the Youth Justice board national standards. Which emphasis co-ordinated safeguarding and intervention planning. However, HM inspectorate of probation highlights that high caseloads and staffing can undermine assessments posing as a potential weakness. The analysis also identifies potential threats, including increased workloads and complex needs of young people involved in offending behaviour such as mental health, substances, and adverse childhood experiences. Although restrictions around staffing and mental health services/ funding and the need for improved victim engagement tracking are ongoing challenges that the YJB are facing. This analysis reflects systemic pressures against professional standards and indicates threats and may compromise compliance. However, these challenges will need sustained funding, trauma informed and child first approaches which adheres with National Occupational Standards strengthening multi-agency working and prioritising prevention, aligns the team well for growth. ‘Every young person deserves to be heard, valued, and supported to reach their full potential’(NOS). 
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Population of Bwlch / Llanelli Area by Age Group
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Gender (E 2024)
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