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Introduction
Working in a group brings many positives to achieve a given goal, but it is also a challenge, mainly related to different people and their habits, way of working and understanding of given tasks. Since with the group we formed to analyze the Cadbury company, we have already worked on other projects and have recurring situations, for the purpose of this report, I will use the Gibbs reflective cycle (Adeani et al., 2020).
Description
The experience of working on the Cadbury project is indescribable. It was difficult to develop and implement a workable solution for the study, but it was both difficult and very positive for me. I was able to learn a lot about the organization and its products and, of course, learn more about the manufacturing company. I was fortunate and pleased to be appointed Team Leader after the team was established. As a team leader, this new role requires much more than simply assigning duties. I had to make sure we were moving forward and that we were all involved in discussions about how to structure the analysis. The group consisted of five people, so management was not difficult, and my previous experience with this group helped to quickly understand the project and its solution. All team members discussed their strengths and weaknesses during the first meeting I called as an introduction. Understanding this was critical in determining how to distribute the questions. After asking the questions, we decided on a time for the next meeting to assess the situation. All team members attended this meeting and we all made great progress in developing the relevant issues. We were able to compare projects, talk about strategies for best performance, and schedule a final meeting to bring all our work together, so the meeting was also very helpful.
Feelings
The whole encounter left me with a range of emotions, the first of which was confidence. I found that everyone on the team was motivated to complete the assigned tasks after I engaged with them during the first meeting. Each member accepted their task responsibly and with the clear goal of doing well, and I, as the group leader, held conversations with each about their progress on the project. My confidence was boosted when I saw that everyone was on time with their work. I also felt that there were no reservations or issues with having a less committed team member, which in many situations leads to conflict and poor performance. Of course, there was a sense of responsibility on my part. As the group leader, I had to take responsibility for uploading the work on time, but just as I believed in them to deliver within the deadline, so they believed in me. In addition, there was also a sense of misunderstanding, especially at the beginning, about which company to choose. Each member wrote suggestions and chose based on which we could find easier and more information and we chose Cadbury.
Evaluation
Evaluation of teamwork can be given when the project is implemented, but in the process of work, the problems accompanying the implementation are always visible. In our case, the lack of quick communication and response of the entire team led to a delay in the originally set deadlines. This is mainly due to the fact that we could only see each other in person on the weekends, which is grossly insufficient. As a leader, I tried the implementation of communication with online resources in the form of social networks, phone calls and video calls. A balance between synchronous and asynchronous communication is used by effective teams. The ability of managers to inspire, assist, and motivate team members as well as their communication style are key components of effective team communication (Otter and Emmitt, 2007). This was a serious flaw that significantly affected the group's performance as a whole. However, one component of the process that was helpful was that the team members understood their roles and responsibilities within the group. Each team member assumed complete responsibility for their duty after being assigned one, which greatly facilitated the team's project's execution. It also became simpler to integrate the entire project because every team member had in-depth knowledge of the chosen organisation. 
Analysis 
After gaining experience, I have come to the conclusion that effective communication is essential to the success of the project as a whole. But we couldn't make it happen, even though we knew that by working together, we could communicate and find a solution. However, it was a challenge because not every team member was available at all times. This shortcoming made our entire communication plan less effective. We created a WhatsApp group, with the idea of connecting easily and quickly, but it happened that someone from the team would miss the conversation or join too late. I set up a meeting at a restaurant where we were able to be most constructive, which led me to conclude that working face-to-face was effective for our group. It led me to conclude that on-site, face-to-face work was the best fit for our team (Tanenbaum & Salas, 2021).


Conclusion
Through experience, I was able to understand that having a common vision and set of goals among team members is essential for any team to flourish. We worked harder since our teams had the same mindset and the same objective—completing the survey successfully. We became more accountable for our work as a result, and everyone worked hard to finish their assignments. And in return, despite the communication difficulty, this usually allowed us to finish the job extremely early. Additionally, I saw that there is always a need to have a deeper comprehension of group dynamics and to make sense of some matters that at first glance seemed unimportant but ultimately had an impact on the group's ability to communicate as a whole.
Action plan
I was able to create an action plan for my future collaboration that will help us avoid the communication problem we faced with this project. Before the first team meeting ends, a clear communication strategy plan should be developed, I think social media is a good option, but we should include emails. Thus, each member of the group will have the current developments of their colleagues and we will be able to react more quickly to problems that arise (Caron et al., 2013).We could have improved the overall communication strategy of the business if the group had identified these issues at the outset.
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