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[bookmark: _rn6ujp430b71]Introduction
There are a number of segments in the operations of guest service. One important part of this service is housekeeping. It offers sanitising, cleaning and maintaining the hotel rooms. The persons who are related to the housekeeper job involve heavy physical work. There are many duties involved in housekeeping such as sweeping, vacuuming dusting shelves, cleaning windows, emptying trash cans and mopping floors. The housekeeping workers should be attentive and efficient in details. 
a) To analyse the supervisory role in the department of housekeeping by Kolb’s model.
b) To evaluate the importance of technical and work-based skills to operate guest services.
c) To examine vocational and personal improvement impact on skills related to employability.
d) To suggest probable solutions and incorporate suitable theories.
e) To make a future action plan. 
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Section 1
Shadowing a housekeeping supervisor for a day was eye-opening. From the controlled chaos of balancing impeccable rooms, a clear leadership approach, and scanning for guest needs, I gained a deeper understanding of the unseen technical skills vital for a memorable stay. Here I have used Kolb’s reflective cycle to demonstrate my learning.
a) Concrete Experience: While shadowing a housekeeping supervisor, it was a whirlwind. From ensuring rooms were meticulously checked to handling guest requests, this position was intense but so crucial.
b) Reflective Observation: Seeing the supervisor systematically operate through many tasks and a variety of personalities made me think. He handled everything so seamlessly. Communication, teamwork, and staying organised seemed incredibly important, but there had to be more to it (de Prada Creo et al., 2021). 
c) Abstract Conceptualization: Having a past in customer service, I understood the concept of guest needs and wants, and this placement allowed me to practise that. Being back in school after many years, I have learned analytical and problem-solving skills that assist me in foreseeing guest issues (Sann et al., 2022).
d) Active Experimentation: During the associate briefings, the supervisor is a professional and communicates very well to make sure everyone is on the same page. He demonstrates an understanding of building trust amongst his team and knows how to utilise everyone’s strengths to get the job done while providing support when needed (Casado, 2012). The thoroughness of his room checks and how efficient he is when resolving the issues that come up motivates me to be more attentive and mindful when resolving problems.
e) Overall Learning: Of all the components necessary for effective guest service, this interaction demonstrated how keen technical knowledge and the easiest transferable work-based skills are melded together, and how they should be (Fayoumi and Williams, 2021). This is the essence of what it takes to lead in a supervisor role, and the supervisor’s example was powerful and beautiful.
I plan to take this learning into the real world as I move on to taking the reins as a leader. I plan to weave in and out through those different practices to ensure I make for a comprehensive leader. One that continuously directs while keeping communication clear, that continuously empowers while keeping guest satisfaction intact and operations running smoothly (De Bruin et al., 2021). One that always returns to his example to keep sight of the bigger picture.
[bookmark: _1f7g323mm7is]Section 2
Work-based and technical knowledge skills are also critical to meeting guest service expectations. Observing these elements during my shadowing day in the housekeeping department; the impact on guest service standards was clear.
Work-Based Skills:
Communication was key to the supervisor’s success. Clear direction ensured the housekeeping team understood and met cleanliness standards (Sari et al., 2023).  When a guest made a special request to have the staff do extra cleaning in their room, the supervisor communicated those details accurately, so the room received the additional care the guest expected. Teamwork was also essential to maintaining high standards. The housekeeping team had to work together to successfully maintain cleanliness and provide an enhanced guest experience.
Technical Knowledge:
The supervisor’s task management also revealed technical knowledge of housekeeping procedures (Kyalo, 2023). For one, organising cleaning schedules effectively was evidence of an understanding of room turnover times. Another example was the supervisor’s ability to address urgent needs. When unexpected check-ins occurred, the individual quickly adjusted schedules to ensure the timely arrival of cleaning staff. This helped prevent delays and allowed rooms to be made up before guests even made it to their chamber doors.
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Section 3
During my internship, I shadowed in the housekeeping department and an example of situational awareness was when there was a major miscommunication involving a guest's special request for extra amenities. It impacted the department’s performance, guest service and overall operations in several ways. The executive housekeeper was radioed for extra amenities for a guest by a front desk agent. The executive housekeeping had a few seconds delay in responding to the radio and it impacted the department’s performance. The department could have easily delayed the delivery of the amenities and it would not be an issue of not meeting the guests’ expectations, but the short delay emphasised the importance of the department communicating with each other for things to stay status quo.
Practical solutions to this matter would be to centralise the communication of guest requests with a system in each guestroom. Moreover, staff training on proper communication protocols for guest requests should be mandatory (Sweeney et al., 2022). The Communication Accommodation Theory suggests that by setting communication expectations based on context, such as a guest requesting an item, the protocol for communicating such an incident is clearly defined and easy to execute (Bojić, 2023). These thought-out and reasonable interdepartmental communications work to improve overall internal communications and foster an environment where incidents like the one cited do not occur.
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Section 4
I can understand the required technical knowledge and work-based skills to provide an efficient guest service by following the housekeeping supervisor. I have made the following action plan for my future development:
Teamwork
I will assist my colleagues, and/or volunteer to help with cross-departmental projects; the former will help to generate goodwill among my peers, and the latter will help me to bring my collaborative spirit. Observing effective teams at work is a very valuable learning experience (Admiraal et al., 2021).
Communication skills
I will listen actively during each interaction; this will help me to understand the instructions as well as the customers’ needs. I will join several training programs and industry events; these activities are meant to improve my communication skills and will ensure that this happens in time for me to need it (O’Dowd, 2021).
Personal skills
I will take on obstacles with an optimistic attitude. Additionally, I will make an effort to take the lead in fostering a pleasant work atmosphere. In addition, I will take part in a variety of customer service training courses. My ability to empathise with others and make judgements quickly in response to client needs will both improve. 
Task management 
I will make use of time management resources and make sensible objectives (Muntu et al., 2021). It will enable me to increase my productivity. I will look for chances to oversee little tasks inside the division. It will assist me in comprehending and putting the task's allocation and priority into practice.
Guest services 
I will take the lead from seasoned pros to understand how to cater to visitors' demands. I will also discover how to ask for and comprehend feedback from customers and their needs and expectations. I will also look at cutting-edge developments in technology for guest services. It will help me give the visitors outstanding service. 
[bookmark: _bfibfvjupvfx]

Conclusion
In a nutshell, following a housekeeping supervisor is clear that to serve customers efficiently technical and work-based skills are vital. By streamlining communications, the department can be more effective in guest service, which epitomises overall operations. This is not only a benefit to hotel operations, but a point of differentiation for the host as well. When all departments are executing as if they are of one mind, the guest will know it. For efficient guest services, technical knowledge such as cleaning properly, making schedules based on guest choices and more are important. 
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