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[bookmark: _Toc1232395853]Introduction.

[bookmark: _Int_ztATZCC4][bookmark: _Int_f8YwUY48]Thought out this, a range of problem-solving techniques will be used to discover what way is best to find a new hair peroxide brand that work effectively and will cover grey hairs better than the product being used at the present time. Effective problem solving will be used to make sure the correct solution is used. There will be six steps to the effective problem solving which will be,
· Identifying the problem. 
· Specify the cause.
· Identify possible solutions. 
· Evaluate and select most promising solution. 
· Plan of action.
· Action the plan and monitor. 
By doing these steps it will ensure that the correct plan is taken and that the problem being solved is correctly handled to ensure a more effective solution. 

















[bookmark: _Toc674215903]Complexed problem in the workplace.

The problem in the workplace is the peroxide, the price on hair peroxide to mix with colours is increasing and the quality have changed to the product, so clients are not getting the coverage they need when having their hair coloured. 
[bookmark: _Int_QIrtkwFp]The affect it’s taken is that the clients are not happy with the coverage as many clients have grey hair which can be stubborn, and the peroxide is not covering well no matter what strength you use. They are not happy that the price of colour services has got to be increased due to product retail price increasing and they are not getting the coverage they are paying for. 
The impact that the problem has caused is that customers are not happy with their service and are complaining which means they must come back in to have a second colour free of charge which is costing the Business more money and more time which will result in a loss. Customers also are not returning due to not being happy with the coverage from the products. 
The problem that the peroxide is causing needs to be resolved otherwise the business is at a loss, problem solving techniques needs to be used and all suggestions need to be looked into carefully to ensure that the correct approach is used. 
















[bookmark: _Toc383472456]Information identified problem to help inform the decision-making process.

[bookmark: _Int_n5mplNUR][bookmark: _Int_NYVdKPJ2]Firstly, a brainstorm was carried out to to determine and specify the problem which needs a solution. Brainstorming is a group problem-solving method that includes contribution of ideas and solutions (Bernstein, 2017) 
There are 3 stages of a brainstorm…
Stage 1
· Set problem/ issue.
· Determinate and specify the problem which needs a solution. 
· Every participant knows the problem. 
· Generate ideas. 
Stage 2 
· Revisit list.
· [bookmark: _Int_qXC0OTyL]Mark each one most important to less important to be considered. 
Stage 3
· Look at the most important list.
· Pick the preferred problem. 
Whilst brainstorming I also produced a mind map to help with my brainstorm ideas, this will allow the business to see all aspects of the problem and come up with a solution to resolve the problem. See the brainstorming diagram below. 
The problem that was caused was the peroxide wasn’t dying the hair properly so with the mind map it shows the problem and why it may be caused and the affect that is happening due to the problem and then some solution ideas of how to resolve the problem. 
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Also, the 5 Ws was used to analyse data of the problem. 
Who is experiencing the problem? Clients having their hair coloured. 
What are the impacts? Clients are not having the coverage with colours like they are supposed to.
When did the problem start happening? After the ingredients changed in the peroxide.
Where does the problem occur? When colouring hair, mainly stubborn greys. 
Why did it start happening? Quality and ingredients changed making the peroxide not as strong. 

[bookmark: _Toc518166295]Ishikawa fishbone analysis 

[bookmark: _Int_zfjK0uVO]The analysis diagram was invented by Kaoru Ishikawa. It is known as the fishbone diagram because of its shape. The top bit which is shaped as a fish head is the main problem (Wong, 2011). 





People
Clients using root spray or clients itching their scalp when colours on. 
Product
Product quality changing so it can change how it takes. 
Grey hairs not covering 





Environment.
Cold salon reducing heat resulting in slower processing. 
Barriers 
Clients may have products in their hair causing barriers to the colour taking. 



Using the different methods to analyse the problem caused we can then find a solution to ensure every client is happy and the service quality is up to standard. This diagram allows us to see the possible causes of why there’s a problem. 






[bookmark: _Toc402103054]Range of alternative solutions to the problem.

From the information collected above with the brainstorming, mind maps, the 5 Ws and the fishbone method. Solutions can be made. 
[bookmark: _Int_besmLFW4]The solutions that have been discovered is that a new brand for peroxide can be trailed to see if that peroxide works better and clients can have their hair coloured without any worries. When trailing the new peroxide an offer can be put out stating that there will be a new product being used and models will be needed with all hair types to see how it takes to different hair types, and they won’t be paying full price for the service. Also, clients must ensure that their hair is clean and washed with no products on to reduce the risk of having build up on the hair preventing the hair from taking. Asking other professionals of what they use to colour hair would be a good way to find good hair peroxides to colour hair as people would have used them and recommended them. By testing the product out it will allow us to see if we get the correct coverage especially for stubborn grey hairs and clients will be left feeling happy with their results. 
Using a range of different techniques and solutions the problem can be solved. 


















[bookmark: _Toc659077532]Decision making technique, evaluating a range of solutions and identifying the most appropriate option.

Using the grid analysis, it can help discover what solution is the best one to use and which will be most efficient. A grid analysis is a useful technique for decision making. 
The mind tools website states that Grid analysis is a useful decision-making technique and is of particular use when you are trying to take a lot of factors into account and all the options seem equally attractive.
Using this graph will help decide which peroxide brand is best to try considering all factors to ensure the service quality is up to standards. 
	Factors 
	Cost
	Coverage 
	Strength
	Performance 
	Total 

	Weights
	3
	4
	3
	5
	

	Astons own brand 
	3.       9
	4.         16
	3.       9
	4.       20
	14     54

	Capital own brand 
	2.       6
	3.          12
	3.       9
	4.        20
	12.     47

	Framisi
	4.      12
	5.          20
	3.       9
	5.        25
	17.      66

	Nxt peroxide 
	3.       9
	4.          16
	2.        6
	4.        20
	13.      51



[bookmark: _Int_KdKdW1I9]From the information above the best brand hair peroxide to change to would be the Framisi brand as it scored the highest and it’s highly recommended. The price is higher than the peroxide that is being used now but if it’s better coverage then it will be worth the price. By using Framisi it will ensure all clients are satisfied with their colour service and there will be reduced complaints. If framisi doesn’t meet standards then the next one to choose from would be the Ashton and fincher brand as that scored 54. 








[bookmark: _Toc1146757411]Detailed plan for implementing solutions

For the plan a Gantt chart will be used to track process. Motion blog states that A Gantt chart is a way to show project tasks on a timeline. It visually depicts each task's start and end date, how long it'll take, and when it's due. 
	Task 
	September 
	October 
	November 
	December 
	January 

	Let clients know about the change of peroxide 
	
	
	
	
	

	Order new peroxide 
	
	
	
	
	

	Test out new peroxide 
	
	
	
	
	

	Get feedback from clients 
	
	
	
	
	



Clients will be notified with the change of peroxide in September ready to get clients in to do an offer on the peroxide that is being tested out. Then in October the new peroxide will be ordered and ready to be tested out in November and by December and January the feedback from the clients will be in. After the feedback from clients that will determine whether another peroxide needs to be taken into consideration if that peroxide don’t meet standards. 
By having the Gantt chart processes can be monitored to ensure that the business is up to speed with what needs to happen. 













[bookmark: _Toc467890767]Communication plan with relevant stakeholders.

Stakeholders in a business is any individual or group who have got an interest in an organisation and the outcome of its actions. (CFI Team, 2024). 
The stakeholders in the business are 
· Clients. 
· Family 
· Friends
· Bank
· Local community 
· Suppliers 
These take holders would be kept informed with information that suited them knowing such as clients should be informed for change of products, bank would be informed in any price changes or people working for you, local community would be informed for information of the property. 
[bookmark: _Int_4IV2PHk6]Below is a list of how stakeholder mapping would be done in 4 steps with an example. 
· Identify groups, organisations and people who are stake holders to the business. 
· Analyse stake holders’ perspectives and interest.
· Mapping relationships between stakeholders and company objectives 
· Prioritising and ranking stakeholders. 

	Keep informed 
	Manage closely 

	Monitor 
	Keep satisfied 








	Clients 
Local community 
Family and friends 
	Staff 

	Delivery company 
Brand company’s 
	Bank







The main priority to keep informed and communicate with are the clients, bank and the staff. 
The clients will be kept informed if any changes happen to the business which will affect them by using social media and contact information. The bank and staff will be informed every month with what happens to the business and the money by emails but if anything changes that they need to be informed about sooner then that will happen. 









[bookmark: _Toc1961526]Technique review and appropriate monitoring for a successful implantation of the solution.

The technique used to monitor the plan will be an action plan and a communication plan. To monitor everything is going to plan communication will be the key and having feedback from clients to say whether the product is better. 
A communication plan is an outline of how you’re going to communicate certain projects and information to key stakeholders which is stated on the website Asana. 
Below is the communication plan. 
	Communication 
	Audience 
	Goals 
	Schedule 
	Format 
	Responsibility 

	Post about trailing new products 
	Clients and community
	Get clients engaged and get the word spread about new products being trailed 
	1 month 
	Online via social media.
	Salon owner. 

	Talking to the bank about money for new products 
	Manager speaking to bank 
	More money being used to spend towards buying the products
	2 months 
	Meetings. 
	Owner. 

	Team meeting about what’s happening 
	Project team
	Letting team know what’s happening and getting them to engage.
	1 month 
	Face to face meeting. 
	Manager or owner. 

	Trail new products 
	Team and clients 
	Trail new products to find the right product
	3 weeks 
	Salon meetings with an offer on for clients 
	Team 

	Feedback from stakeholders 
	All team and stakeholders 
	Allowing stakeholders to say their input. 
	2 weeks 
	Online or via email. 
	Team. 



Further more an action plan will also be carried out to track progress and to stay on track with tasks to ensure that everything runs smoothly when trying new products. 
See action plan below. 
	Action item
	Description 
	Responsible person 
	Target completion date 
	Status

	Identify issue 
	Problem identified that the peroxide ain’t working. 
	Salon owner 
	10th September 2024
	Completed.  

	Speak to clients about the problem and how it can be solved. 
	Trail new peroxide. 
	Salon team 
	10th September 
	In progress 

	Review the new peroxide when trailed 
	Get review from clients about how they feel about the new product and ask staff for their input. 
	Clients and staff 
	4th October. 
	Not in progress 



By using the action plan and communication plan it will allow us to see what we have to do and to stay on target with what needs to be done. These can be followed and updated when completed to cause less confusion of what is left to do. These will allow business owner and staff to see what’s going on and allow everyone to take responsibility of what is happening and what needs to happen. The way to find out if everything is going to plan is to follow these and see what progress is being made. 










[bookmark: _Toc1241670199]Conclusion

After a range of problem-solving techniques have been used to solve the problem, a solution has been made where new peroxide can be trialled efficiently, and the problem can be resolved. Without finding a solution to the problem the Business was losing customers due to the problem and was also losing money. Although the new peroxide is more in price if the peroxide works better, and the job is done properly it will reduce the loss in customers and will reduce the number of complaints and recolours that have got to be done due to the current peroxide that’s not covering the hair properly. 
By changing the product that means customers and staff are all happy and everything will run a lot smoother. 
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