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[bookmark: _Toc38291713]Introduction
[bookmark: _Hlk41001887]This report is based on the business management of Tyrone Superstores Ltd. The report is studying the needs for robust and progressive Human Resources Management (HRM) policies within the organisation. HR (Human Resources) management is essential for the organisation in terms of employee development and retention. It will increase the employee’s engagement with the company and provide training and development programs to make the employees efficient. Training and development process is very important for this company because the business faces some issues regarding employee efficiency in their store. Another important moment in this report that has been explained is the importance of training and development programs and employee engagement for the company.
[bookmark: _Toc38291714]Discussion 
Needs for robust and progressive HRM policies 
According to Verma (2017), HR policies and procedures are essential because they provide proper structure, control, consistency, fairness, and reasonableness within the organisation. HR policies allow organisation compliance with employment rules and inform their employees about their responsibilities and duties, including the company's goals. As stated by Pick et al. (2015), HRM is very important for the organisation because it has the expertise and efficient skills that are necessary for the employees in the organisation. HR of the company provides training to the employees so that they can improve their skills as per the requirements (Hung et al., 2016). HR is also responsible for employee retention and employee management. It has been found that Tyrone Superstores Ltd is facing many issues regarding their training and development process. The organisation only offers basic training to all shop floor staff; however, the effectiveness of their customer service is falling in the current market situation. That is the reason the company requires to implement practical training and development programs for their staff. The company has identified that this issue is raised because it deals with weak and untrained managers.
It has been noticed that the floor staff are not able to handle customers in the store. Even the floor manager is not efficient in terms of managing effectively (excerpt from the case study provided). Most of the staff members do not process the payment procedure of the customers quickly while purchasing. After analysing all these aspects and issues, the company highly required robust and progressive HRM policies (Hung et al., 2016). The organisation should introduce a training and development program for employees as well as for the managers. This training and development program will be based on how to handle customers effectively within the stores. The training program will allow employees and managers to strengthen their existing skills and get new skills (Arvanitis et al., 2016). A training program brings every employee to a higher level of skills and efficiency. Through trainings, the employees of the company will be able to enhance their skills. The training program must include some of the essential concerns. They are such as communication skills, working under pressure, time management, working in a busy team and problem-solving initiatives (Noe et al., 2015). These are the essential aspects that every staff should have in their skills. 
HR management strategies are included with competitive salaries, promotion opportunity, staff training and development and many more (Rompho, 2017). Continuous staff training and development is one of the essential strategies of HR strategies. It has been found from the case study that the company is suffering from the staff's skill issues within their stores. HR management of the company should train their employees on how they can handle customers effectively and how to have better communication with customers. For supermarkets, communication skill is required in order to convince people to buy more grocery items. Training also allows for increased employee engagement. Employee engagement is essential for the company because it makes them feel passionate about their jobs and committed to the organisation. Employee engagement reduces staff turnover within the organisation. When the HR management of the company involves their customer more in their activities and makes their vision clear, then employees can be passionate about their job. Training would make them more efficient and increase their concentration to their job (Horwitz, 2017). Therefore, the productivity of every store will increase, and employees will be more efficient. These are the reasons why Tyrone Superstores Ltd needs robust and progressive HRM policies in order to solve their issues.
It has been found that there are two categories of HR strategies. They are such as general HR strategies and specific HR strategies. General HR strategies can be divided in two parts. They are such as high-performance management and high commitment management (Abou et al., 2017). High-performance management tends to make an impact on the performance of the company. Through this strategy, the company can manage their productivity, quality, level of customers and profit-making. These are the portions that the HR manages in order to increase productivity and makes more profit. This process also includes recruitment and selection procedures, training and development process and employee retention (Gupta and Sharma, 2016). According to Kassa (2015), training and development, employee retention and recruitment, are the essential factors for a company in order to get better productivity and efficient staff. Training and development programs make the staff more efficient. When the staff gets training, then they can handle their operational activities more efficiently. It has been found that every staff has different problems (Lundkvist and Gustavsson, 2018). Some of the staff members have management issues, some of the staff members have a communication problem, and some staff members have a problem with their lack of skills. Therefore, trainings can resolve all the problems that the staff is facing. In the training program, the trainer should train their employees on how to communicate with the customers and the team members. During the training session, the employees learn how to convince people through healthy behaviour. If the staff behaves well with the customers and understands their needs, then the customers feel that the staff are giving value to them. It will impact positively on the customers and will help to build a strong connection between the company and its customers.
In a training session, the employees also learn how to manage time for every task. This part is mainly for the leaders and managers because they handle all employees and make work schedules for them. Moreover, during the training sessions employees get trained in different skills and in the end they can achieve improvement. Trainers provide some ideas to their staff through which they can complete their tasks effectively. Employee retention is also essential for the company (Tam and Gray, 2016). Human resource management provides its employees with some incentives and benefits in order to motivate them and retain them. Incentives and gifts are very important aspects of retaining and motivating employees in order to achieve the organisational goal. When the staff gets incentives and bonuses, then they get motivated and feel that the company creates value to them. In this context, the staffs can work more efficiently and helps to achieve the organisational goal. The company can also provide some special leaves and gift coupons apart from incentives. 
There are many specific HR strategies such as human capital management, corporate social responsibility, organisational development, employee engagement, knowledge management, and reward and employee well-being. These strategies will be very useful for Tyrone Superstores Ltd. These HR strategies included all the aspects that are required for Tyrone Superstores Ltd. The development and implementation of the HR strategies are designed and developed in order to increase the level of employee engagement with the organisation as well as their work. Employee engagement is significant for Tyrone Superstores Ltd because it has been found from the case study that the company is suffering from the employee engagement problem. The management of the store is not effective, and employees cannot relate them with the manager. That is the main reason that the staff are not performing well in the store. As per the case study, the company provides basic training and development process, which is included with basic knowledge regarding superstores. However, this basic training is not enough for the employees in order to make them efficient. For this reason, many of the employees left their jobs so that the company has a high employee turnover rate. 
Learning and development are one of the best strategies for HRM. By providing a positive working environment to the employees the company encourages them to work more efficiently (Bandura et al., 2015). This is a very important aspect of Tyrone Superstores Ltd because the company has some issues with their manager and employees. It has been found from the case study that the floor manager of their superstore is untrained. For this reason, the company feels that some of the people raised some issues regarding dealing with the manager. The manager does not listen to them and provide poor working strategies that increase the consumption of time instead of reducing it. Therefore, Tyrone Superstores Ltd needs to implement training and development procedures not only for employees, but for their managers as well. When managers get training, then they will be able to increase their efficiency in terms of handling and creating an effective operational procedure for their employees (Jyoti and Dev, 2015). When the employees and managers both are getting efficient, then the sale process and operation within the superstore will run properly and effectively.
Rewarding employees is another essential aspect of the company to motivate them (Tam and Gray, 2016). As per the case study, the company has a high employee turnover rate which indicates that the company has a lack of motivation. It is necessary for Tyrone Superstores Ltd to find an effective solution to reduce its staff turnover rate. When Tyrone Superstores Ltd provides their employee with some rewards such as bonuses, incentives and gift vouchers, apart from that, Tyrone Superstores Ltd also provides some special leaves to their staffs in terms of rewards. When the company starts providing rewards, then employees can get motivated and work more efficiently to achieve organisational goals along with individual goals. If the company provides a reward to their employees and stop giving them any other reward, then the effectiveness of these reward becomes reduced (Lundkvist and Gustavsson, 2018). The company must provide rewards to its employees for several times. Tyrone Superstores Ltd should set a target that if an employee sells a certain number of products, then the company will provide 2% or 3% off the total sale amount as incentives. Therefore, employees will work more efficiently in order to get incentives.
Employee’s relation is also an important HR strategy for Tyrone Superstores Ltd. It has been found from the case study that the relationship between managers and employees is not that good within the superstores. It has been found that the employee relation gets better when the organisation understands the employee’s needs. Understanding needs and fulfils them helps to build a healthy relationship between the company and employees. The employee’s well-being is also essential for the company (Lundkvist and Gustavsson, 2018). Understanding the needs is not enough; the needs and demands required to be fulfilled. If the companies fulfil their employee's demand, then the employee's loyalty towards the company is increasing. After all the analysis, it has been found that Tyrone Superstores Ltd needs to implement HRM strategies such as training and development and employee engagement. As per the case study, the company faces many issues regarding less efficient and untrained floor managers and low skilled employees. Training and development process will be beneficial for the company. Through tyrai9ning and development process, the company will be able to enhance their staff's skill and their behaviour towards other team members.
[bookmark: _Toc38291715]Conclusion
This report reflects the management procedures of Tyrone Superstores Ltd. Through this report, it has been found why the organisation needs robust and progressive HRM policies. The organisation faces many issues regarding training and development and employee engagement. It has been found that different HRM strategies will help Tyrone Superstores Ltd in order to enhance the efficiency of the employees as well as their managers. Through this report, it has been found that employee engagement is also essential for the company. Employee engagement will help the company to build a better relationship between the organisation and its employees. 
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