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1  Introduction to Supervision
This paper will give an introduction to supervision, the importance, and how effective supervision can benefit the supervisee, supervisor; but also more importantly the work that the supervisee conducts with young people. This concurs with the British Association for Counselling cited by Enoch (2020), in which they state on their ground rules for supervision, 
‘An awareness of supervision being not only for the supervisee, but also for the benefit of the client’. 

(Enoch, 2020).
To begin, it may prove beneficial to look at the definition of what supervision is. 
Enoch (2020) cited Hess (1980) defines supervision as, 
‘A quintessential interpersonal interaction with the general goal that one person, the supervisor, meets with another, the supervisee, in an effort to make the latter more effective in helping people’.
(Enoch, 2020).

This may suggest that as previously stated that the reasons for supervision is to support the supervisee to help the people in whom they are working with. 
As well as the above considerations, the environment in which supervision takes place is of equal importance. As Sapin (2009) identifies, 
‘The importance of creating an environment which will support and challenge the supervisee’.
(Sapin 2009). 

This could be wherever the supervisee feels most conformable, such as a meeting room or cafe being mindful of adhering to confidentially.  

For a positive supervision meeting, the relationship between both parties is as important, otherwise the risk it that the supervisee will not ‘open up’ thus will not benefit from the experience. Therefore, the supervisor will need to possess many qualities, such could include being non-judgemental, approachable, empathic, and positive, enhancing empowerment and make the supervisee feel worthy and motivated. 
As Enoch (2020) cited in Proctor (1988) cited in Hawkins and Shohet (2003, p. 43) makes this point,
‘The task of the supervisor is to help the supervisee feel received, valued, understood on the assumption that only then will he feel safe enough and open enough to review and challenge himself’. 
(Enoch, 2020).


To discuss the functions of supervision, Enoch (2020) cited Kadushin (1992) suggests that there are three main areas of a supervision meeting - a supervisor to be supportive, educative and ensure correct administration. 
For a supervisor to be supportive the qualities mentioned above play a crucial role upon the supervisee’s morale and job satisfaction.  
Kadushin (1992) states, 
‘The primary goal is to improve morale and job satisfaction’. 
 (Kadushin, 1992).
In regards to the educational aspect of supervision, a supervisor needs to have knowledge and skills that supervisees require to do their work; this is undertaken through reflecting on practice. Supervisor’s needs to encourage supervisees to reflect on their work to develop their understanding, and look at new perspectives on situations. 
The final function within supervision is the administration. This could entail an agenda, taking notes and writing an action plan of points. From the authors personal experience it can prove beneficial for the supervisee to write the notes themselves; it is their supervision after all, which, promotes empowerment to the supervisee and reinstates reflection and learning. The supervision will need to be recorded and signed by both parties. 
As well as the above administrative items, both need to be mindful of their agency’s policies and procedures. According to Kadushin in 1992, 
‘the focus of administration of supervision is also on the correct, effective and appropriate use of the agency’s policies and procedures’.
(Kadushin 1992 p. 20). 
To conclude, from the authors experience the final aspect of a supervision meeting that maybe considered is a contract. Such items could include workload management, training requirements, leave arrangements, personal issues affecting performance, frequency and allocated times of meetings. 






2  Initial Supervision
For this and the following three reflective logs I am using the Gibbs model of reflection (1988), as I find the structure supports me to give an accurate account of the recording.
‘Gibbs' Reflective Cycle was developed by Graham Gibbs in 1988 to give structure to learning from experiences.  It covers six stages: Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan.’
(Gibbs' Reflective Cycle, 2020).
Description
This was the first supervision in a series of four that I conducted with a new member of staff. I asked the supervisee to make a suggestion as to where they would like their supervision to take place; this was to support the supervisee feel comfortable in their chosen environment and promote empowerment. I suggested that it could take approximately an hour but reassured the supervisee that is was their supervision so it could be slightly less or longer – depending on what they felt they needed to discuss.  
We initially had an informal chat about the purpose of supervision, how long they usually take and how we would record it.  
We then discussed how she felt joining the service and if she had any worries or concerns. She stated she had a concern when she joined the team at the beginning of lockdown of Covid-19 and felt that due to having to work from home she did not get the full experience of learning about the team’s skills, knowledge and resources available. I suggested that she develop a working document directory of resources and information that she gathers from the team when we have our team meetings to help her access any information for future reference as well as other agencies she has contact with that she finds useful. 
Feelings
Prior to the session, I felt nervous that I would not be able to fully-support my colleague as I had only ever undertaken peer support rather than being a formal supervisor. 
However, as we got talking I felt that I was able to undertake the session confidently, it seemed to flow easy with the supervisee stating throughout she was grateful for the guidance given by myself and that it would make her role easier. This gave me the self-assurance that I perhaps did had the skills to supervise colleagues. 
I got the sense from the supervisee that she was comfortable in the supervision, she was able to openly talk about her concerns and frustrations, and opened up more when I reassured her that her good work with young people was noted and appreciated. 
I felt that after the supervision both the supervisee and myself were conformable in each other’s company and had a good understanding of how we would conduct future supervisions.  
Evaluation
What I found worked well was the fact that we quickly established an open professional relationship – we were able to openly talk about concerns and together come up with solutions to help her work smarter. 
The things that perhaps did not work as well was that because we had known each other for a number of years personally, we did tend to go off track at times. As a result, this did eat into the time we had to discuss potential other concerns. 

 
Analysis
I felt that the meeting went well due to the already established relationship that we had. 
As the meeting went on, I became more confident and realised that I did have some knowledge that I could share to support and develop my colleague; I also discovered some information that she was able to give me, which enhanced my knowledge. 
Conclusion
To conclude, I discovered that I perhaps do have skills to be a supervisor, due to that fact that the supervisee appreciated the guidance I gave her as well as being able to open up to me about her worries. 
Having said this, I do feel that I could have sent a brief introduction to what supervision is to the supervisee prior to the supervision so she could devise a pre-planned agenda of what she may like to have brought to the meeting. 
Action Plan
For the next supervision, I plan to suggest to the supervisee that she emails me items in which she would like to discuss the day before so we have an agenda.  
I will also suggest that maybe for her to remember what we had discussed that she writes up the next supervision notes to reinstate her learning and build on her knowledge. 



3  Training & Continuous Professional Development
Description
This was the second supervision that I conducted with the same member of staff. 
We initially discussed the previous supervision and I asked if the suggestions I made, along with the supervision notes that I had typed up and emailed over helped? The supervisee stated that the notes were easy to read and was an accurate recording of the session. She added that she had developed a working document of information and resources she has started to gather and this does indeed help her as well as manage her time more effectively. 
We then discussed what she had identified that she would like her supervision to be about which, was training and her continuous professional development. 
Feelings
Prior to the session, I felt more comfortable than I did in the first supervision I undertook. Perhaps this was due to she had already identified what she wanted to talk about so I was able to do some prior research as well as using my own knowledge of the types of training that would benefit her. 
I felt that after the supervision we had made good progress. We were able to identify her training needs and requirements and she was able to move forward in undertaking these. 
I also felt that the meeting was structured better this time, we had a plan, I was not as nervous and although we came up with the issue of internet connection and not having the opportunity to show her the online training courses, we were able to come up with a solution. 
Evaluation
What I found worked well was the fact that due to the established relationship, the supervisee was able to trust the suggestions I gave to her in regards to professionally developing her training requirements. 
What perhaps did not work so well, was that I was unable to show her how to access the online learning due to the environment in which we were in. This I felt caused a delay to her accessing and starting her online learning. 
Analysis
I feel that the meeting went well - we identified what training she would need and what she would like to do. Having said this this, in hindsight, we could have progressed her learning quicker had we had access to the online learning facilities. 
For future meetings, I have learnt that I need to be mindful of what we are to discuss so that I have the equipment and information needed to ensure that all items can be discussed and acted upon. 
Conclusion
Overall having an agenda worked well for both parties. Also briefly having a conversation about the previous meeting was on benefit to us both. 
Action Plan
Prior to the next meeting, I plan to forward the supervisee the link to the online training, giving her instructions on how to access the identified courses. 
I also plan to suggest that as well as what she identifies she would like to discuss, that we should also discuss the potential of another lockdown and how this affects us.  
4  Potential Further Lockdown & Planning of Activities 
Description
This was the third session that I conducted with the same member of staff. We initially had an informal chat about the previous meeting, and I asked if she had started her online learning?  The supervisee stated that she had started and undertaken a number of courses and felt she has learnt things that she did not know of before.  
We then discussed how she was feeling about another potential lockdown. I reassured her by stating that it would not be as long as before, and she has more knowledge now than she did in March and had access to support from myself as well as her colleagues. 
We discussed if she had any ideas of what online activities she may want to do in another lockdown and how these activities would link into the five ways of well-being as well as the five pillars of youth work. Would she ask her young people what they would like to do - promoting empowerment, would she ask them to develop some activities themselves, promoting participation and inclusion? 
Feelings
I felt that I gave some things for her to think about in regards to activities and how they link into the youth work pillars and the five ways of well-being. I felt this session was more educative than previous sessions, as well as this, I did feel that I was supportive by reassuring her that she has progressed since she first started in her role. 
As I am undertaking more supervisions, I do feel as though the relationship is growing as she phones me in between meetings, which reassures me that I perhaps am approachable and supportive. 
Evaluation
I felt that unlike the other supervision meetings, this was aimed for the supervisee to think for herself about the work she plans to link with the pillars of youth work and the five ways of well-being, it gave her things to go way and think about – encouraging her learning and development. 
With this is mind, what went well was I could see with her answers how she began to think about the pillars, ways of well-being and using these principles for her thinking around activities. 
I feel that by giving her some examples of past practices that I have undertaken it gave her ideas on how to develop her own activities. 
Analysis
I felt that the key to the supervisee thinking about what types of activities she would do was due to the growing professional relationship we have, her listening skills and her willingness to learn and develop.  
On reflection, what I could have done was to research activities and theories that link into to the pillars of youth work and well-being for my own practice, which I could then educate the supervisee for the future as well as others in the team.   
Conclusion
I recognised from this situation that I currently do not have a lot of knowledge around theories of youth work. For this to have been a more positive situation for us both, I feel I need to undertake research to develop my own skills and knowledge to be better prepared in future supervisions to support and educate the supervisee. 
Action Plan
Prior to the next meeting, I plan to undertake some research of youth work theories so that I can pass this information onto the supervisee. 


















5  Learning  
Description
This was the final supervision session. We chatted about the previous meeting, and I asked if she had developed any activities that she could deliver online to young people should we have another lockdown. She had brought along with her some session plans that she had developed since the last meeting. She had consulted with young people and gave them suggestions of potential activities they could do. They collectively agreed that they wanted to do Christmas Craft sessions. 
I asked her how does this activity link into the five ways of well-being and the pillars of youth work, which she confidently answered that it was empowering and inclusive as she consulted with them, and that it was participative as they would all be undertaking the activity. She added that the activity was connecting as they would be working together, and that the items that they would be making would be going to the local community, which was the giving element of the five ways to well-being. This showed me that her knowledge of these areas are progressing. 
Feelings
I felt a sense of pride as I could see that she was developing her knowledge. In addition, what was clear was that she put the young people at the forefront of her thinking by consulting with them about what they would like to do. 
I felt that the supervisee also felt a sense of pride that she is developing her youth work knowledge and skills. 


Evaluation
What I felt was good about the supervision was that I could see that she had listened to my advice, researched and consulted with young people to create engaging activities for them incorporating the pillars of youth work and the five ways to well-being. 
I feel that my positivity and talking in simple terms towards the supervisee gave her the encouragement and reassurance to undertake her research and undertake a good planned piece of work.  
Analysis
I felt that things went well because the supervisee clearly wants to learn and develop her youth work practice. 
Conclusion
To conclude, I learnt that if you are supportive, caring and show a compassion towards workers that it can reassure and boost their confidence to go on and develop their own knowledge and skills. 
Action Plan
To send out via the outlook calendar to the supervisee a reoccurrence of supervision meetings to be undertaken once a month with an allocated time of one hour. 




6  Summary of Supervision
This final paper will give a reflective summary of the above supervision sessions - my feelings, what I have learnt, my strengths, and what I need develop linking to The National Occupational Standard for Youth Work. 
Initially I felt nervous of being a supervisor, as I had never formally undertaken this role before, however, as the sessions went on I became more confident. 
I realised after the first session that I had given colleagues support in the past and that this was just a more formal way of undertaking it. 
I also appreciated that I perhaps knew more that I initially thought, such as being able to suggest to the supervisee of linking activities that she planned to deliver to the youth work pillars and five ways of well-being, this gave me some self-assurance. 
I also felt valued and humbled as a supervisor; my supervisee always appeared grateful for the guidance I gave her, she was open with me, and if she had any queries I would be her first person she would contact for advice or support. This links is with The National Occupations Standards for Youth Work ‘to develop, lead and manage self and others’. 
I feel that my strengths as a supervisor is my supportive manner, and having the ability to communicate with staff members. I feel this as our professional relationship grew as the sessions went on, and with the supervisee valuing my advice, her willingness to develop and having a clear plan prior to each session the meetings flowed well. In addition, with re-visiting briefly what we had discussed before was valuable for both parties and reinstated both our learning and reflection. 
I feel that I need to develop on my theories of Youth Work, and need to undertake research on a regular basis to keep up to date for my own practice but also that for me to support my colleagues. I also need to familiarise myself with the ever changing policies and procedures of my organisation as well as Welsh Governments in regards to the current climate of Covid to ensure I give correct advice and support to my colleagues and young people. 
To conclude, the experience of being in the role as a supervisor was initially daunting, I felt that I was not ‘good enough’ to be responsible to undertake. However, on reflection and undertaking these meetings, my confidence grew. I recognised that I did have some knowledge – although this does need developing, but that my qualities as a supportive supervisor, being able to listen, come up with possible solutions, caring and non-judgmental manner meant that the supervisee was able to open up and the sessions were worthwhile to both of us. 
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